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Session Objectives:
e Highlight lean concepts as they pertain to supply chain
e Understand supporting lean technology options for inside the four walls of the distribution
center
e Understand supporting lean technology options for upstream and downstream processes

Education Level: Intermediate/Advanced

Abstract:

Lean concepts have moved off the plant floor and into the greater supply chain. So, where do you look
for new opportunities to measure processes, examine practices, eliminate waste, remove non-value-
added tasks and stay flexible? The answers are right where you operate.

This session will provide an overview of the functional areas and available supporting technologies to
get lean both inside and outside the plant and the distribution center. Specifically, we will discuss some

of the lean best practices and technologies that apply to sourcing, order management, transportation
fulfillment operations and reverse logistics.
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