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Chair: Amy Thorn
Title: Technologies for Operational Excellence

Session Learner Objectives:
e Common operational design considerations
e Effective ways to blend leading edge technology with aging technology
e Partnership value

Educational Level: Intermediate

Abstract:

How do you ensure a cohesive solution with the most productivity? This section investigates high
impact processes in the distribution and fulfillment environment, providing insight into best in class
performance and the technologies used to achieve operational excellence. We will look at key
technologies in person-to-goods and goods—to-person such as: pick-to-light, voice, robotics and
automated mobile material handling. The section discusses benefits of the various technologies and
how they can be applied standalone or as part of a multi-vendor solution for increasing productivity,
order accuracy and on-time delivery.
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