The Art of Vision

Session abstract:

Your best sustainable edge in business is the ability to differentiate yourself from your
competition. The Art of Vision is an entertaining and highly practical program that
uncovers new ways to make your organization more productive and ultimately more
profitable. Professionals at all levels, who embrace innovative strategies, can achieve
superior levels of performance by creatively and visibly differentiating themselves from

the competition.

1. Organizational Excellence
e Differentiation, Differentiation, Differentiation
e Qut-thinking the Competition
e  Working smarter, not harder

2. Embracing Change
e Sustaining Excellence in a changing economy
e Leveraging chaos to create opportunity

3. Empowering Leadership
e Creating a culture of commitment
e Transcending mediocrity through extraordinary Vision
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Leaders in Action



