Sussing Out Successful Successors

Abstract:

Learn how to identify high potential employees, and to cultivate their strengths to
produce future company leaders. Do you know which employees in your organization
will be able to assume key positions down the road? This session will teach you how to
identify those employees with the traits and characteristics for future success.

Why attend:

Attend this session and learn the key traits of solid succession plan candidates. Gain
insight into how you can select candidates with potential for succeeding in positions of
greater responsibility.

Discover the following:
® The relationship between high potential and learning agility
® The meaning of learning agility

® \What learning agility looks like in the work place
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