Leveraging the Multi-Generational Workforce:

Blending Builders, Boomers, Busters & Bridgers

Session abstract:

The multi-generational workforce poses unique challenges to today’s business
environment. A lack of understanding regarding generational differences contributes to
conflict within working relationships, lowers productivity, and increases turnover. More
seasoned staff can become frustrated by a seemingly aloof younger generation. Younger
staff can become disenfranchised with entrenched hierarchal structures. A key to
thriving within this blended workforce is to raise your awareness about members of the
other generations.

Why attend:

Learn how each of these groups looks at key attributes of the workplace. Listen to how
these contrasts can impact organizational design, compensation, succession planning,
learning and productivity. This session will also help you better understand your role in
harnessing the potential of the multi-generational workforce.
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