From Check to Checkmate: Recognizing

Business Kings among Corporate Pawns

Session abstract:
With rampant change on all fronts, do your employees and leaders have what it takes to
compete on a global stage that places a premium on adaptable expertise?

Most organizations can envision the rewards of integrating global teams while
accommodating local differences, but that's only part of the puzzle. IBM has long
focused on the art and the science of developing the world’s best business leaders. As
IBM has moved beyond a multinational business model and has become a truly globally
integrated enterprise, its focus has shifted toward tapping into the best workforce
talent wherever in the world it exists, and bringing the best capability and solutions
wherever they need to be. As a result, IBM is developing leaders who can create
solutions across complex technologies, industries, cultures and countries.

Why Attend:

Learn proven methods for identifying leaders and creating successful leadership
programs. Discover how to create a generation of business leaders with global mindset,
high cultural adaptability and the ability to think systemically.
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