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Amplifying the Impact of You

• Welcome

• Importance of Leading & 
Teaching

• Key Moments in Career 
Define Us 

• Panelist Approach
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“Crucibles” & “TPOV”

• “Crucibles” are the defining 
leadership moments in our 
career

• “TPOV” is about creating a 
“teachable point of view” on 
those moments
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Today’s “Crucibles”

• Ineffective bosses

• Restructuring

• Economic turmoil

• Lateral/backward movement

• International assignments

• “Stretch” assignments

• Mentoring
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#1:  How have you overcome an 
ineffective boss?

1. Stuck it out and showed what I was capable 
of

2. Expanded my network to find other 
champions for me

3. Took on additional responsibilities

4. Found a new job/role

5. “Managed up”
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Carl Graziani
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Negative

Neutral

Positive

• Begin at 
Safeway

• Promoted to 
Category Dir.

• Started sales agency

• Grew from 4 to 40 
people in 3 months

• Rejoined 
Safeway

• Resp. for new 
planning process

• Learned 
about veto 
power 

• Promoted to 
larger div.

• Learned diff. 
between 
authority  & 
power

• Grocery whse
fire

• Staff no longer 
enjoyed jobs

• Led 
significant 
reduction 
in O&A

• Create inventory 
tool w/o learning 
about individual 
stores
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#2: How much of a role have/do you see 
international assignments playing in your 
leadership moments?

1. Defining moment of my career

2. An opportunity to learn how to lead in 
another culture

3. A chance to diversify my experience

4. A necessary stopover point

5. I’ve avoided them
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Greg Fredericksen
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Negative

Neutral

Positive

• Hired at 
Saturn

• Move from 
MI to TN

• Move from TN 
to MI

• Expanded 
role

• Promotions: 
Global Truck 
Metallic Products 
& Supplier Quality

• Promotion: 
Global material 
budget ($86B)

• Oshkosh –
CPO

• Transferred 
to plant/ 
night shift

• Move back to 
US was 
tough

• Promoted to 
GM NA Interior/ 
Chem Sourcing

• Expanded 
responsibilities

• Assignment 
in Germany
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#3:  What event or circumstance 
precipitated the most personally 
meaningful decision in your career?

1. Ethical consideration or concern

2. Significant salary or total compensation 
opportunity

3. Found your “Dream job”

4. Desire to be a part of “something bigger”

5. Downsizing or restructuring

6. Other
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Steve Miller
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Negative

Neutral

Positive

• Mech. Engineer

• Wouldn’t falsify 
design

• Lateral move, 
Manuf.

• Dual mentors: Messing 
up? Heads up?

• Not having fun

• Acquired by acquired

• Chance to build 
practice

• Holy consulting grail

• Value of networking

• 2nd place is not 
the 1st place loser

• Style counts

• Style counts 2x

• Lost trust, changed 
careers

• Know 
your 
priorities
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• What were you doing 
when the Internet 
happened?
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#4:  What role have mentors and coaches 
played in supporting your career?

1. What’s a mentor?

2. Tactical advice to complete work/projects

3. Current leader gives guidance on career steps

4. Past leaders can be called for guidance

5. Proactive network across industry is 
leveraged to guide career
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#5:  How have you displayed leadership 
during a state of flux or crisis?

1. Asserted myself from Day One

2. Got to know the team and understand them 
before displaying leadership

3. Cut through ambiguity to highlight what was 
most important to us

4. Develop trust amongst the team

5. Understand each needs and meet 
expectations
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What’s On Your Mind?
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Thank You
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