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DBMA Circle of
Excellence Award
By Omar Keith Helferich, Ph.D.

Sustainable supply chains are
an imperative for the planet. And
within IBM’s Transformation and
Operations business unit, the
Global Procurement organization is
leading key programs to improve
sustainability and connectivity
within our supply chain. IBM’s
programs in this area are extensive
and include Social and Environmental Management Systems,
Supply Chain Social Responsibility, Business Continuity Planning,
and deployment of blockchain and
cognitive technologies to improve
transparency and security.
IBM’s corporate environmental
and sustainability programs date
to the 1960s, when the company
formalized its stance in the Corporate Policy on IBM’s Environmental
Responsibilities.
In recognition and appreciation
of their profound and sustained
commitment to corporate social
responsibility, the Distribution
Business Management Association is proud to honor IBM with the
2017 Circle of Excellence Award.
Each year, a panel of DBMA
experts and academics takes stock
of America’s major corporations
and their demonstrated performance in conducting environmentally responsible business. The
mission is to recognize past, present and future conscientiousness
that ensures sustainability through
investment in business tools, technology and management commitment.
IBM’s sustainable commitment
to the environment and social
responsibility comprises energy
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conservation, recycling, reuse and
product stewardship:
Conserving Energy: IBM codified
its energy conservation and management program in 1974 and it
has continued without interruption
ever since. In 2015, IBM’s conservation projects saved $28.9 million
in energy costs alone.
Product Recycling and Reuse: As
part our product end-of-life management activities, IBM has offered product take-back programs
in Europe since 1989. In addition
to helping commercial customers
with its Global Asset Recovery Services, IBM implemented in 1991 a
required environmental evaluation
of the company’s PELM suppliers,
mandating the use of only those
suppliers with a strong focus on
environmental management.
Product Stewardship: IBM’s product stewardship program began in
1991 and animates the mission to
develop, manufacture and market
products that are increasingly energy-efficient and recyclable.
IBM’s programs also include a
commitment to global procurement sustainability strategy.
Supply Chain Social and Environmental Management System:
IBM’s Supply Chain Social
and Environmental Management
System program, developed
in 2009 guided by ISO
14001, continues with the aim of
consolidating the disparate social
and environmental aspects of Big
Blue’s supply chains under one
comprehensive organization (Figure 1 — Step 1).

Sharing of Environmental Requirements: IBM sends to thousands of suppliers in dozens of
countries a set of social and environmental requirements that are
a precondition of doing business
with IBM. (Figure 1 — Step 4). The
success of S&EMS has resulted
in perfect scores in the last three
consecutive external audits of the
supply chain, in 2013, 2014 and
2015.
Supply chain social responsibility has been an element of IBM’s
procurement strategy since 2004.
Continuous focus on social responsibility and the commitment to audit our suppliers has helped foster
many improvements over the past
decade. Over the next 11 years, the
company conducted almost 1,858
full-scope audits.

With both a current and historic
reputation for having a sustainable
supply chain, IBM feels a duty to
live up to it, by relentlessly improving upon our current standards.
IBM has begun to employ both
blockchain and cognitive solutions
to create a smarter, more sustainable supply chain. Blockchain
collects and stores financial and
transactional data with tamperproof qualities from a wide variety
of systems that can be traced and
validated by multiple parties.
With work in progress to build
blockchain capabilities into IBM’s
audit processes, we can expect
these to change from a passive, retroactive responsibility to an active,
real-time application built into each
exchange and hand-off. This capability will ultimately lower costs and

engrain new heights of data validation into the way we work. IBM
understands blockchain and the
technology’s power to change the
not only the internet, but, by extension the world.
IBM is committed to sustainability across its supply chain and we
strive to conserve water, energy
and to recycle as much as possible.
To broaden the impact of these
initiatives, we hold our suppliers
to the same high standards as we
hold ourselves.
It is not by accident that IBM became a leader in conservation and
sustainability. Through a continual
redoubling and refinement of our
practices and those of our suppliers, we will continue to lead by
example to improve our own supply
chain, and those of others as well. n
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