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With resources becoming more scarce and costs increasing
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to recognize and harness those.
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creative and pioneering ideas in supply chain management,
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and academia.
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actionable insights for companies hoping to get more from
their supply chains in the years to come.
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LETTER FROM THE EDITORIAL DIRECTOR

This issue of the DBM Journal and the
SCLA 2016 Executive Forum brings you
insights, useful strategies and thoughtful
perspectives from your peers.
We are proud to share with you not just
the sound and effective practices that
separate ordinary businesses from firms
that achieve truly exceptional success,
but it’s also our pleasure to get together
every year at SCLA to share the struggles
we all face and discuss how we overcome them together.

Collaboration
Across the
Supply Chain

The articles and educational sessions
featured present creative and pioneering ideas in supply chain management,
corporate leadership and philanthropic
efforts from business and academia.
Inside you’ll discover how successful
managers foster an atmosphere of trust
and encouragement that helps everyone
collaborate and enriches both the final
product and the bottom line.
In the article “The Colors of Your Mind
and Innovation,” we examine the question of thinking preferences with an eye
toward better understanding our coworkers and colleagues and helping them
reach their fullest potential by recognizing
the ways in which their minds naturally
shine.
For many companies, the R&D department’s efforts are focused on tweaking
existing products and services instead of
launching new generations of products
and services. One of the hardest things
for established companies to do is tinker
with the formula that helped them rise
to the top, but to succeed in the 21st
century, firms will have to start behaving
like startups and become more nimble
and innovative.
This year’s Circle of Excellence winner, Duke Energy, has an award-winning
record of conducting environmentally
responsible business and ensuring that
sustainability and profits grow in unison.
They have invested billions in renewable
energy and combatting climate change,
including shuttering more than 40
coal-fired power units, to cite just
one example.
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Further thought leadership insights on
strategy are offered by Michigan State
University (MSU) in the article “Value of
Online Education for Supply Chain Professionals.” MSU is also awarding the Certificate of Advanced Education for SCLA
2016. Certificate programs and online
degrees are often an ideal solution to help
fill the supply chain talent shortage.
Finally, Richard Young of Penn State
University asks a seemingly straightforward question: Should innovation come
from within or without a corporation? His
perspective is that organizations are best
served by collaborating with other organizations to sustain innovation over time.
Learn from the magazine and in person
at this year’s 2016 SCLA Conference in
beautiful Scottsdale, Arizona. The program directory for SCLA 2016 begins
on Page 19. Thanks to the efforts of this
year’s chairs, Rick Sather, Executive Committee, Ken McDowell, Education Committee and Super Session Chairs, Jeff
Corbett, Steve Holic, Jeff Kellan, Renee
Ure, Ron Marotta and Fred Towler. A full
bio directory of all the exemplary professionals who contributed their time and
talent to bring you SCLA 2016 begins on
Page 41.
What began on Page 1 is not to be
missed however. We’re confident you’ll
find this issue of the Distribution Business Management Journal edifying and
enriching, with pieces that speak to you
and your needs - and that tell you exactly
what you need to know.

Amy Thorn
Editorial Director, DBM Journal

THOUGHT LEADERSHIP ARTICLE

Collaborative Leadership
from A to Z

Leading a global team requires
increased sensitivity to and
understanding of your own cultural
biases and preferences, as well
as those of your dispersed team
By Carol Kinsey Goman, Ph.D.
members.
Eliminate HOARDING by
Collaboration has become an
Value DIVERSITY. Diversity is
challenging the “knowledge is power”
essential ingredient for organizational
crucial to harnessing the full power
attitude. Knowledge is no longer a
survival and individual success.
of collaboration. Experiments at the
commodity like gold, which holds
As organizations move toward
University of Michigan found that,
(more or less) its value over time. It’s
more collaborative cultures, a new
when challenged with a difﬁcult
more like milk: ﬂuid, evolving and
leadership model is emerging — one
problem, groups composed of highly
stamped with an expiration date.
that replaces command and control
adept members performed worse
And, by the way, there is nothing
with trust and inclusion. The leader’s
than groups whose members had
less powerful than hanging on to
role is to encourage team members to varying levels of skill and knowledge.
knowledge whose time has expired.
see themselves as valued contributors, The reason for this seemingly odd
Use the appropriate INFORMATION
to help them build their knowledge
outcome has to do with the power
channels
for different messages. Facebase, expand their personal networks, of diverse thinking. Group members
to-face
is
the richest communication
and to motivate them to offer their
who think alike or are trained in similar
channel
because
voice, body
ideas and perspectives in service of a
disciplines with similar knowledge
language,
proximity,
eye contact and
common goal.
bases run the risk of becoming insular
touch
all
give
deeper
meaning to our
in their ideas. Instead of exploring
Here are my leadership tips, from
messages,
and
to
allow
us to gauge
alternatives, conﬁrmation bias takes
A to Z, for creating an environment in
the
instantaneous
responses
of
over and members tend to reinforce
which people choose to participate
others.
In
face-to-face
meetings,
our
one another’s predispositions.
and contribute:
brains
process
a
continual
cascade
Diversity causes people to consider
Show APPRECIATION. Collaboration
of nonverbal cues that we use as
perspectives aand possibilities that
is a discretionary effort. You can’t order
the basis for trust and professional
would otherwise be ignored.
people to contribute and care. But
intimacy. Many information tools
ELIMINATE the barriers to a free
when they do, you can thank them for
including text, instant messaging, and
ﬂow of ideas. Everyone has knowledge email are “lean,” meaning they lack
their time, their attention, their ideas,
that is important to someone else,
their creativity and their willingness
the interpersonal cues that humans
and you never know whose input is
to compromise in order to reach a
have developed over thousands of
going to become an essential part
collective goal.
years to understand one another.
of the solution. When insights and
Information channels become
Watch your BODY LANGUAGE.
opinions are ridiculed, criticized or
richer as you add human elements.
All leaders express enthusiasm,
ignored, people feel threatened and
Telephone calls and teleconferences
warmth, and conﬁdence — as well
“punished” for contributing. They
give listeners access to vocal prosody.
as arrogance, indifference and
typically react by withdrawing from the Videoconferencing adds a visual
displeasure through their expressions,
conversation. Conversely, when people element that allows participants to
gestures, touch and use of space.
are free to ask “dumb” questions,
interpret facial expressions and hand
If leaders want to be perceived as
challenge the status quo, and offer
gestures. The more complicated,
credible and collaborative, they
novel — even bizarre — suggestions,
emotional or nuanced your message
need to make sure that their verbal
then collaboration becomes a creative is, the richer your channel should be.
messages are supported, not
process of blending diverse opinions,
sabotaged, by their nonverbal signals.
JOIN the team. The most
expertise and perspectives.
collaborative and inspirational leaders
Involve your CUSTOMER. For both
Learn from FAILURE. Leading
I’ve seen are “in the boat” with those
for-proﬁt corporations and nonproﬁt
innovators like Apple see their failures they lead. They don’t stay above the
agencies, few things are more
as being as telling as their successes. job or the project or the exercise or the
important than staying close to the
The goal is not to eliminate all errors,
problem. Instead, they became part
end user of the service or product they
but to quickly detect, analyze and
of a focused group of professionals
offer, and customers are often brought
correct mistakes before they become
who work together to ﬁnd innovative
into the collaborative process through
fatal.
solutions to shared challenges. As one
focus groups, feedback channels and
Think GLOBALLY. Collaboration
leader put it, “It’s pretty simple, really.
dialogue. The same is true for internal
Treat all employees as if they were your
customers. When you involve them in increasingly involves teams that
are both virtual and international.
partners. Because that’s what they all
your collaborative process, they have
Participants are scattered across
are.”
an even bigger investment in your
countries, time zones and cultures.
team’s success.
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Capture KNOWLEDGE. There are
two kinds of knowledge that are key
to the collaborative process. Explicit
knowledge can be transferred in
a document or presentation. Tacit
knowledge (our instincts, hunches
and experiences) is brought out in a
conversation, a story or a relationship.
Make sure you are developing
strategies to capture both.
Capitalize on the power of miniculture LEADERSHIP. Regardless
of an overall organizational culture,
individual managers, supervisors and
team leaders can nurture high levels
of collaboration within their own work
group or staff.
MIX it up by rotating personnel in
various jobs and departments around
the organization, by creating crossfunctional teams, and by inviting
managers from other areas of the
organization to attend (or lead) your
team meetings. The simple act
of bringing together people from
different departments is the ﬁrst
step toward breaking down barriers
between internal silos.
Build and nurture NETWORKS
— your own and your team’s. In
research studies as diverse as the
Norwegian School of Economics
and MIT, the same conclusion was
reached: High performers and high
performing teams build, maintain and
leverage diverse networks that span
organizational boundaries and extend
beyond the organization.
Model OPEN communication.
The way information is handled
determines whether it becomes
an obstacle to or an enabler of
collaboration: Leaders who withhold
or omit pertinent information lower
team morale. Leaders who are candid
and open earn the trust of their team
members.
Encourage PARTICIPATION.
Make people feel safe and valued,
emphasize their strengths while
encouraging the sharing of mistakes
and lessons learned, set clear
expectations for outcomes and
clarify individual roles, encourage
and respect everyone’s contribution.

Most of all, realize that you are more
successful at harnessing the energies
and talents of others when you lead
through inﬂuence and inclusion rather
than by position and power.
Ask the right QUESTIONS. At the
beginning of a project, ask: What
information do we need? Whose
expertise can we tap? How do we
plan to share what we learn? At the
end of a project, ask: Where did we
hit or miss our goals? How much of
our success was due to strategy and
how much to luck or circumstance?
What do we need to start, stop or
continue doing to capitalize on what
we’ve learned?
Support RELATIONSHIPS. The
success of any team — as measured
by its creativity, productivity and
effectiveness — hinges on the
strength of the ties between its
members. Collaboration is enhanced
when people get to know one
another as individuals. So when
designing offsite retreats or other
team events, be sure to build in
opportunities for socializing in order
to give people the opportunity to get
to know one another. Taking time to
build personal relationships between
team members at the beginning of a
project will dramatically increase the
effectiveness of that team later on.
Tell STORIES. Collaboration
is communicated best through
stories — of successes, failures,
opportunities, values and
experiences. Upbeat, funny stories
set the stage for collaborative
interaction, personal stories bond
team members and build “social
capital,” stories of failure teach
valuable lessons, and stories of small
wins encourage progress.
Build TRUST. Trust is the
foundation of collaboration. Without
trust, a team loses its emotional
glue. In a culture of suspicion, people
withhold information, hide behind
psychological walls and withdraw
from participation. If you want to
create a networked, collaborative
group, the ﬁrst and most crucial step
is to establish an atmosphere of trust.
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Focus on UNIFYING goals.
Business leaders must understand the
overarching goals of the organization and
the importance of working in concert
with other areas to achieve those
strategic objectives. Leaders help their
teams understand the importance of the
work they’re doing by explaining how it
supports those organizational goals.
Share your VALUES. One executive
talked about his ﬁrst job, working in a
London bank, where he was treated
shabbily because he had a different
accent and came from a lower social
class than his co-workers. The executive
went on to say that he never wanted
anyone who worked for him to feel
like that.
Make the WORKPLACE a collaborative
asset. To facilitate collaboration, create
environments that stimulate informal
conversations from chance encounters.
Attractive break-out areas, communal
coffee bars, comfortable cafeteria chairs,
even wide landings on staircases — all
of these increase the likelihood that
employees will “bump into one another”
and linger to talk.
Take a tip from XEROX and
encourage “water cooler”
conversations. Xerox discovered that
real learning doesn’t take place in the
classroom — or in any formal setting.
In fact, people were found to learn
more from comparing experiences in
the hallways than from reading the
company’s ofﬁcial manuals, going
online to a database, or attending
training sessions. As one wise CEO told
me at a business conference, “All of
the important conversations are taking
place around the wine and cheese bar.”
Realize that collaboration is crucial
for YOUR leadership success. We’re
witnessing the death of the “Superman”
or “Wonder Woman” leadership model,
where one person comes in with all
the answers to save the day. No leader,
regardless of how brilliant and talented,
is smarter than the collective genius of
his or her team.
Forget about reaching the ZENITH.
Collaborative cultures are learning
cultures — and collaborative leadership
will always be a work in progress. ■
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INDUSTRY ARTICLE

The Colors Of Your Mind
And Innovation
By Shalom Saada Saar and Michael Hargrove

Carl Jung and Steve Jobs,
Proctor & Gamble and 3M. What
unites these disparate figures and
firms across time is a recognition
that innovation is central to an
organization’s success. Innovation
is often propagated by people
thinking about problems and
people think in fundamentally
different ways. The job of an
effective leader is to understand
these differences as a first step
toward recognizing what to expect
from a given person or team.
Even more important, however, is
fostering a culture of innovation
building on the diversity of thinking
in the organization. This means
encouraging experimentation,
accepting mistakes, and
understanding that failures are
inevitable and invaluable steps in
any story of success. The challenge
for most leaders is to minimize the
downside of mistakes, learn from
them and incorporate that learning
in a systematic way. It also means
capturing the thinking of all people
at all levels of the organization.
To better understand how people
think it is important to understand
different types of thinking. There
are three main types of thinking,
with two subtypes within each,
outlined below. These categories
of thinking merely help sort and
identify individual preferences;
they are not absolute, deterministic
definitions of a given individual’s
abilities. For example, one very
intelligent, creative person might
approach a given problem relying
on intuition and subjective,
inductive leaps in imagination.

Another equally gifted person
comes armed with spreadsheets
and a decade’s worth of data. That
one method comes more naturally
than the other doesn’t mean the
intuitive person can’t add or that
the numbers person can’t dream;
it’s simply a matter of preference.
Blue Thinking
Blue thinkers strive for what
is right, not necessarily what
is correct. They tend to make
decisions quickly, motivated by
a passion and thought process
that might not follow a clear Ato-Z logical path. They trust their
intuition and judgment above all
else and often act swiftly and
decisively.
Hard blue thinkers are more
rational, constantly weighing
pros and cons and letting logic
lead the way from their intuitive
starting place. Soft blue thinkers
value harmony and will often find
the solution that seems to be the
most “right” thing to do, though
how they define what’s right and
wrong depends entirely on their
own subjective valuations and
worldview.
Red Thinking
Red thinking aims for objectivity
and feeds its process with as much
data and information as it can get
its hands on. They’re far more
interested in what can be proven
than some plausible, theoretical
supposition of what actually might
have happened.
Hard red thinkers can come
across as conservative and risk-
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averse. Soft red thinkers also value
data, but are more likely to consider
subjective measures, such as
personal interactions and opinions
of the folks most responsible for
generating the numbers their hard
red cousins hold in such high
esteem.
Green Thinking
Green thinkers innovate. They’re a
fount of inspiration and options for
overcoming barriers and improving
the future.
Hard green thinkers focus
on evolutionary change. They
constantly come up with new
ways to streamline processes
and generally make things run
smoother. Occasionally, the sheer
volume of their ideas can become
overwhelming. Soft green thinkers,
on the other hand, don’t care about
refining the status quo; they want
to create a new one. They are
visionaries for whom improvement
is the enemy of true change.
Accordingly, this type often finds
itself out of step with practical
reality. Until reality catches up,
that is.
As one begins to understand
the preferences that people
have in thinking, team dynamics
become clearer. People’s
different thinking can be scene
as positive contribution instead
of a distraction. Teams can avoid
myopic thinking by challenging in
different thinking styles. Process
steps can become more defined
in an expectation of the kind of
thinking required for each step. At
the end of the day we are often
judged by the results we deliver.
Results are driven by action;
action is driven by conclusion;
conclusions are driven by thinking.
The more intentional we become in
our thinking the better our results
and the greater probability for an
innovative breakthough. ■
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INDUSTRY ARTICLE

Incubator or Respirator?
Why you need to change
the way you innovate.
Now.
By Cédric Vatier

One thousand of the world’s
largest public companies spent a
whopping $650 billion on research
and development in 2014 alone. An
increase of more than 6 percent per
year over the last five years. But
although according to Accenture
research 63 percent of companies
have a chief innovation officer, 26
percent of companies still have no
formal system, or no system at all
in place to achieve innovation. The
problem? In a digital world, R&D
is stuck in an analogue rut: siloed,
focused on legacy products and
services, and ill-equipped to step up
to the challenge of digital disruption.
Companies today need to adopt the
capabilities of an incubator, or end
up on life support when it comes to
competitiveness.
Whether you call it R&D or innovation, the approaches most companies use today to promote differentiation are obsolete. They exhibit all
the earmarks of pre-digital business:
R&D is siloed within a given industry
and tends toward an inside-out view
of the world instead of one connected to cross-industry input. Also
lacking is a deep understanding of
the universal customer experience.
The prevailing mindset is, “What can
we do to get buyers to like what we
already have by tweaking the offering?” Instead of, “What can we do
to give them what they don’t know
they want?”
Creating groundbreaking business
opportunity requires new skills and
ways of working together that most
traditional companies simply don’t

have. Consider that 40 percent of
the 50 most innovative companies
in 2014 have been in existence for a
decade or less. Unfettered by traditional practices, these agile players
are able to innovate and prosper at
staggering speed, making it difficult
for incumbents to compete.
What can big traditional companies do to breathe new life into
business? Borrow a page from their
smaller, more agile counterparts
and gain the ability to accelerate
innovation. Create an outside-in
culture that embraces transformation through incubator capabilities
that zero in on disruptive plays and
are run as a service, supporting the
most promising opportunities to
kick-start innovation and boost competitive advantage in an increasingly
frenetic marketplace.

Mapping new possibilities
In the days before digital really
took off, differentiation efforts were
focused on tweaking existing products and services, perfecting them
and launching new generations
of products and services. Today,
competing requires fundamentally
changing the old school methods.
Behaving like a startup. How does
that look? Take Michelin, a company that dates back to 1889. The
tire manufacturer has an “Incubator
Program Office” to deliver new ideas
in the mobility space, new business
models, new ways of working and
new processes for bringing innovative products into the market in a
“very profitable, sustainable man16

ner.” Michelin has identified several
domains as “emerging ecosystems”
and is determining how to capitalize
on those domains, such as:
• Flexible composites, which
encompasses everything about
rubber, rubber composites and
technology.
• Connected mobility, which includes
everything from intelligent tires to
fully autonomous cars.

“Incubator-as-a-service” vs.
“Incubator”
An Incubator is a specific standalone entity (department, subsidiary), in charge of launching new
businesses with an open approach
involving a broad ecosystem: startups, universities. Its primary focus is
to develop partnerships and acquire
start-ups. “Incubator-as-a service” involves creating an internal capability
that nurtures new businesses across
the entire organization including all
functions, business units, etc. This
capability is developed, deployed
and maintained by a small group of
people (a maximum of 10), whose
objectives are not to launch new
businesses and acquire start-ups,
but rather to team with functions
and projects and accelerate their
ability to innovate.
Tap into innovation
As the Michelin example shows,
large companies are starting to get
closer to new sources of innovation,
shifting from traditional R&D models
to incubator capabilities and gaining
the innovation muscle of a start-up.
According to Accenture research,
60 percent of executives surveyed
are planning to collaborate with new
digital partners within their respective industries over the next two
years.
What does that require? Opening
up to a new ecosystem of start-ups,
customers, think tanks, suppliers
and even competitors to create
marketplace differentiation. Because
one of the key roles of the incubator-

as-a-service is to bring an external
vision of the entire market — new
and traditional players alike.
It’s something Coca-Cola has
learned through its accelerator program. The program’s aim: To move
beyond investment with start-ups
and co-design, collaborate and build
next-wave products and offerings
with them. It’s a win-win: The beverage company gains from the startup’s innovation. The start-up gains
major scaleability.

Getting start-(up)ed
One advantage of start-ups is
they’re not encumbered by legacy
processes, systems and mindsets.
They can pivot quickly to respond to
new opportunities and are by nature
more adaptable to the frenzy of digital development. For incumbents,
not so much. There are a number of
significant hurdles that need to be
overcome in order to develop new
business incubation and to bring
incubator-as-a-service discipline to a
company.
Align your business strategy and
your incubator strategy
Incubation needs to be focused
to avoid getting pulled in too many
directions. And that focus should be
seen through the lens of the larger
goals of the overall business. Why?
Because the degree of freedom is
significantly wider for an incubatoras-a-service over a traditional R&D or
innovation function. That’s why it’s
essential to define priority domains:
New product development? Connected solutions? Mobility services?
Digital services? Companies need to
choose a handful of areas (no more
than five), and then pair the incubator-as-a-service to these strategically
important projects.
Position incubator-as-a-service at
the proper level within the organization
The service needs to have a direct
report into a company’s innovation

board structure. Getting this type of
visibility and the right weight will ensure that efforts have organizational
teeth and can make headway. Ensuring the right level of engagement
infuses confidence in the incubatoras-a-service as an agent for innovation. It can unite the company, energizing all functions about the idea of
generating new opportunities.

Adapt new capabilities to manage innovation
In pre-digital days, R&D would be
given a defined budget, say $100
million, to develop new products.
A couple of years would pass and
the result on the bottom line would
become apparent. In the age of
digital, companies who win can
cycle through ideas quickly, refine
them, and kill those that don’t catch
on. This indicates a whole new suite
of capabilities to support innovation and new skills sets including
prototyping, financial management
of innovation, connections to the
outside world, analytics and big data
analysis.
Develop the ecosystem with the
right partners
With the necessary internal processes and approaches in place,
companies will have the foundation
for effectively collaborating with
universities, other start-ups and third
parties that complement and supplement “holes” in capabilities. One
example: Automotive OEMs need
to acquire competence in telecom,
software and analytics to tackle the
future challenge of the connected
car. It’s something Renault did when
it teamed up with Paris Incubateurs.
By collaborating with Paris Incubateurs, Renault has access to a
host of start-ups that will help them
design innovative services, applications and technologies.
Incubate the culture
Gaining the ability to have an incubator as-a-service requires changing
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the culture of an organization. Ensuring that from the corner office to the
factory floor, everyone in the company understands the change from
“traditional innovation” to a much
more responsive innovation ability.
For most companies, getting the
culture right will be the hardest of
all the steps. Why? Because they’ll
approach incubator-as-a-service in a
traditional style — keeping it siloed
and cut out of the DNA of the overall
organization.

Why many companies are failing
Although companies have varying
degrees of awareness of what they
can do to develop incubator capabilities, many traditional ones are failing
in this new world of innovation. Take
lodging for example. The industry
was caught unawares as seismic
shifts from startups like Airbnb rattled the foundation of the business.
And they were slow to catch on to
online travel aggregators and distributors. One cause: underestimating
the magnitude of change that must
take hold through the entire organization. Incubator as-a-service is not
just about launching a new activity,
a new process or a new department within the company. It entails
bringing new discipline, a new DNA
and a new mindset throughout the
company.
A breath of fresh innovation
Typical innovation cycles used to
range up to seven years. Now those
cycles are down to months. Getting
the necessary bench strength for
innovation requires changing the
DNA within a company, starting with
innovation. Incubator-as-a service
strengthens a company’s ability to
identify new, disruptive plays that
lead to growth and innovation. And
it creates unassailable business agility – a necessity in the digital age.■
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2016 Annual Executive
Business Forum:
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Registration Hours: The registration desk will be located in Arizona Loggia.
Monday, June 6th – 1:00 PM to 8:30 PM
Tuesday, June 7th - 7:00 AM to 5:00 PM
Wednesday, June 8th - 7:00 AM to 5:00 PM

Peer Group Sessions Locations:
Customer Relationship Management – Apache II
Demand Planning Responsiveness & Supplier Collaboration – Board Room
Distribution Management, Material Handling & Operational Support – Yuma
Inventory Management & Information Technology – Treaty
Process Improvement – Apache III/IV
Senior Executive – Papago
Sourcing, Procurement & Supply Management – Maricopa II/III
Supply Chain & Logistics Strategy – Maricopa I
Talent Management & Leadership – Apache I
Transportation – Pima
Peer group sessions will be held Tuesday, June 7th from 9:30 AM to 11:00 AM and Wednesday, June 8th from
10:45 AM to 12:00 PM.

General Sessions, Keynotes, Breakfast & Lunch Locations:
All general and keynote sessions, breakfasts and lunches will be held in Grand Coronado. Sunset Plaza will be available
for outdoor dining if weather permits.

Social Functions & Committee Meetings:
Monday, June 6th
2:30 PM to 3:30 PM - Peer group facilitator meeting – Council
6:30 PM to 7:00 PM – New member reception – Pueblo
7:00 PM to 8:30 PM - Welcome reception – Bennie’s Courtyard
8:30 PM to 9:15 PM – Mandatory speaker meeting – Grand Coronado
Tuesday, June 7th
7:00 AM to 7:45 AM – Peer group breakfast – Grand Coronado
1:00 PM to 1:45 PM – Supply Chain Women in Action Committee meeting - Council
6:30 PM to 9:30 PM – Cocktail reception followed by Circle of Excellence & Distinguished Service Awards Dinner –
Reception: Sunset Plaza & Dinner: Grand Coronado
Wednesday, June 8th
7:00 AM to 7:45 AM – Education Committee meeting – Council
12:15 PM to 1:15 PM – Circle of Excellence Award Keynote Luncheon – Grand Coronado
5:00 PM to 6:00 PM – Chairs’ Reception – Coronado Loggia/Link
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Welcome Attendees
Dear Distinguished Colleagues:
Welcome to the 11th annual Supply Chain
Leaders in Action Executive Business Forum.
I am thrilled to be joining you for another
great conference. SCLA is a unique and
special organization where supply chain
industry leaders, academic thought leaders and experts on a variety of topics come together to share
knowledge as we all look to grow our skills and expertise in
leadership, business and supply chain excellence. Whether
you are a new member, first time participant or have attended
SCLA several times in the past this will be a great opportunity
for you to meet or reconnect with colleagues and build lasting
relationships.
Our conference theme is “collaboration across the supply
chain,” and there are some excellent key note speakers, supersessions, hot topics and peer group interactions that explore
this in many ways. The idea of improving collaboration is not
new, but it remains a huge challenge for all of us as we look
to improve and achieve the best overall results. What does it
mean to be a collaborative leader and what role can and should
supply chain leaders play to enable and drive the right outcomes through collaboration? How can we collaborate better

On behalf of the
Board of Directors
of the SCLA led by
Don Ralph, the SCLA
Executive Committee,
the conference chair
headed by Rick Sather,
the program committee led by Ken McDowell, the Strategic
Growth Committee (membership), and
our Executive Director and staff led by
Amy Thorn whose tireless work helps
forge a great event, we thank you for
your continued support and interest in
the nation’s premiere supply chain business forum.
If you are like me, this year’s political
debates have highlighted the changes
occurring in America today. These
changes affect business and even
the concept of leadership, as well as
working together in the 21st century. At
the forefront is the way staff view their
positions, their company and you. In
many ways we are seeing a polarization
of views regarding many areas from

with our customers? Can I collaborate better with suppliers
and get better business outcomes? What can I do to improve
cross-functional collaboration within a company? These are
just some of the questions I challenge all of us to explore.
In addition to many sessions around our theme we have
several additional hot topics in other areas that we include to
provide additional insights and development opportunities for
all of us.
One of the mindsets we talk about as part of how we work
together and interact in SCLA is the idea of “give to get.” Said
another way, if we put our time and effort into SCLA we will
get many things in return. We have a large number of member companies and academic leaders who are providing great
content for the conference. It’s a privilege to be part of a group
that is willing to give their time and energy for the SCLA Executive Business Forum. THANK YOU!
I hope you enjoy the conference and I wish you the best in
your journey into the future!
Best regards,
Rick Sather
Jack Links
2016 Executive Committee Chairman

management to workplace dynamics
in this new age. But one thing has not
changed, and that is the job needs to
get done. To help, the SCLA was created as a think tank forum for senior
executives; this is done by attracting
into the SCLA diverse companies with
varying views. This year, you will find
superb thought leadership, actionable
insights and key trends that are impacting the shape of the economy — and
your supply chain. You have the power
to choose to take these practices and
transfer them to your business and in
turn revolutionize your industry.
We want the membership to consider
inviting a wider diversity of corporations
and expanding the base of membership.
This diversity will add to the excellent
discussions that only diversity can yield.
As an example, we recently added
Microsoft to the membership. The SCLA
has had a base membership of 50 major
corporations as a guide; however we
would like to expand to 60 in 2017 in order to incorporate many new categories
22

into the SCLA dialog. Please be thinking
of new possible members that will add
to the many discussions and programs
at the SCLA. Please speak with a membership member or myself if you have a
contact that would benefit our group.
The SCLA has been successful in
helping its members learn new best
practices, contacts and sage advice
because of the strong diversity of our
group. The spirit of the SCLA has been
in the enthusiasm of its many executive
members like you and your willingness
to collaborate with others. As we focus
on growing in a capacity constrained
and changing world, we ask you to
learn all that you can, network with the
world’s best professionals and transform the way you envision, plan and
execute your business.
Enjoy the conference,
John T. Thorn, Ph.D.
Chair, DBM Association
Chair, Strategic Growth Committee, SCLA
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2016 Conference Theme: Collaboration across the Supply Chain
SUPER SESSION 1 – Supplier Engagement: Does Collaboration Unlock Greater Value?
SUPER SESSION 2 – iChain: Thriving in the Age of the Ever-Connected Customer
SUPER SESSION 3 – Collaborative Leadership: Overcoming the Unexpected

MONDAY, JUNE 6TH, 2016
1:00 pm –
8:30 pm

Registration
Arizona Loggia

4:00 pm –
5:45 pm

Unleashing your Leadership Potential to Drive Powerful Change
Grand Coronado
Opening Remarks: Amy Thorn, Executive Director, DBM Association
Introduction: Barb Kubicki-Hicks, Procurement Services Executive, Bank of America; 2016 SCLA Supply Chain Women in Action Committee Chair
Keynote speaker: Shalom Saada Saar, Ph.D., Professor of Management Science & Leadership, Shunghai Jiao Tong University
Panelists:
Ana Lucia Alonzo, Director Planning – Global Supply Chain Planning, Starbucks Coffee Company
Beth Correll, Senior Director Commodities Procurement, The Hershey Company
Amanda Jacobus, Client Manager, Yusen Logistics (Americas), Inc.
Amy McDermott, Director Marketing & Communications, The Raymond Corporation
Liz Neuman, Director Customer Supply Chain Solutions, Kimberly-Clark Corporation
Mary Rollman, Managing Director, Accenture

6:30 pm –
7:00 pm

New SCLA Member Reception
Pueblo

7:00 pm –
8:30 pm
8:30 pm –
9:15 pm

Welcome Reception
Bennie’s Courtyard
Manadory Speaker Meeting
Grand Coronado

TUESDAY, JUNE 7TH, 2016
7:00 am –
5:00 pm

Registration
Arizona Loggia

7:00 am –
7:45 am

Peer Group Breakfast
Grand Coronado

7:45 am –
8:15 am

Welcome, Introduction and Opening Remarks, Program Overview
Grand Coronado
Welcome: Amy Thorn, Executive Director, DBM Association
Introduction and opening remarks: Rick Sather, VP of Supply Chain Operations, Jack Links; 2016 SCLA Executive Committee Chair
Program Overview: Ken McDowell, VP Supply Chain Management, Airgas; 2016 SCLA Education Committee Chair

8:15 am –
9:15 am

Keynote: Leadership is the Essential Characteristic to Effective Collaboration
Grand Coronado
Timothy E. Trainor, Ph.D., Brigadier General, US Army; Dean and Chief Academic Officer, United States Military Academy, West Point

9:15 am –
9:30 am

Break

9:30 am –
11:00 am

Peer Groups
Locations vary – See Page 21

11;00 am –
11:15 am
11:15 am –
12:45 pm

Break
Supplier Engagement:
Does Collaboration Unlock Greater Value?
Pueblo
Super session chairs:
Jeff Corbett, SVP & CPO, Duke Energy
Steve Holic, Senior Director Physical Distribution Excellence, Philips

iChain: Thriving in the Age of the Ever-Connected Customer
Arizona II & III
Super session chairs:
Tim Carroll, VP Global Supply Chain, Data Center Group, Lenovo
Jeff Kellan, VP Supply Chain Operations, Toys R Us
Steve Sensing, President Global Supply Chain Solutions,
Ryder System

Opening Remarks & Introduction

Opening Remarks & Introduction
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2016 Conference Theme: Collaboration across the Supply Chain
SUPER SESSION 1 – Supplier Engagement: Does Collaboration Unlock Greater Value?
SUPER SESSION 2 – iChain: Thriving in the Age of the Ever-Connected Customer
SUPER SESSION 3 – Collaborative Leadership: Overcoming the Unexpected

TUESDAY, JUNE 7TH, 2016
11:15 am –
12:45 – pm

Case Studies & Panel Discussion
Facilitator:
Jeff Corbett, SVP & CPO, Duke Energy
Presenters:
Tom Frese, SVP Fleet, Procurement & PMO, Hertz Corporation
Steve Holic, Senior Director Physical Distribution Excellence, Philips
Marcus Olsen, VP Purchasing, Leggett & Platt

Case Studies & Panel Discussion
Mike Fitzgerald, VP, Data Center Group Operations, Lenovo
Jeff Kellan, VP Supply Chain Operations, Toys R Us
Steve Sensing, President Global Supply Chain Solutions,
Ryder System

Wrap-up & Closing Remarks

Wrap-up & Closing Remarks
Lunch
Sunset Plaza & Grand Coronado

12:45 pm –
1:45 pm
1:45 pm –
2:00 pm
2:00 pm –
3:00 pm

Break
Supply Chain Brand Identity
Arizona I
Facilitator:
Barb Kubicki-Hicks, Procurement Services
Executive, Bank of America
Presenters:
Gordon Campbell, VP and CPO,
The Brink’s Company
Tom Frese, SVP Fleet, Procurement and PMO,
Hertz Corporation
Marcus Olsen, VP Purchasing, Leggett & Platt

Continual Improvement through Strong
Management and Work Systems
Arizona II & III
Facilitator:
Harry Ziff, Director Corporate Logistics,
East Penn Manufacturing
Presenters:
John Joyce, Lean Project Lead,
The Hershey Company
Liz Neuman, Director Customer Supply
Chain Solutions, Kimberly-Clark
Corporation

3:00 pm –
3:15 pm
3:15 pm –
4:30 pm

From A to Z: How the ‘Amazon Effect’
Will Transform the Supply Chain
Pueblo
Facilitator:
Tommy Barnes, President, project44
Presenters:
Lee Beard, Senior Director NA
Transportation & Trade, Nike
Ed Mykyten, SVP Vertical Sales Solutions,
Hub Group
Craig Stoffel, VP of Global Logistics,
Werner Enterprises
Todd Strever, General Director –
Consumer Products, BNSF Railway
Steve Szilagyi, Chief Supply Chain
Officer, Lowes

Break
Innovation Pioneers
Arizona I
Facilitator:
Gary Hanifan, Managing Director, Accenture
Presenters:
Andrew Byer, Global Supply Network Operations Associate Director, Procter & Gamble
Harrison Clay, President, Clean Energy
Renewable Fuels
Karoline Dygas, VP Global Sourcing,
Starbucks Coffee Company
Rod Gallaway, SVP Logistics Strategy &
Operations, Staples
Andrew Smith, Director of Finance,
Customer Supply Chain & Global Go-To-Market,
PepsiCo

How to Take Continuous Improvement
to the Next Level
Arizona II & III
Facilitator:
Robert Martichenko, CEO, LeanCor
Panelists:
Ana Lucia Alonzo, Director Planning –
Global Supply Chain Planning,
Starbucks Coffee Company
Demond Dortch, General Foreman III,
BNSF Railway
Barbora Paulovich Deckerova, Director
Sales Support Operations Europe & MEA,
IBM
Dale Polson, VP Distribution Operations,
McKesson
Lisa Smith, Manager Enterprise Inventory
Optimization, Duke Energy

How Revolutionary Technology will
Shape the Future of Supply Chains
Pueblo
Dave Anderson, Managing Director,
Supply Chain Ventures LLC

4:30 pm –
5:00 pm

Wrap-Up and Closing Remarks
Grand Coronado
Rick Sather, VP Supply Chain and Operations, Jack Links; 2016 SCLA Executive Committee Chair
Ken McDowell, VP Supply Chain Management, Airgas; 2016 SCLA Education Committee Chair

6:30 pm –
9:30 pm

Cocktail Reception followed by Circle of Excellence & Distinguished Service Awards Dinner
Sunset Plaza & Grand Coronado

25

2016 Conference Theme: Collaboration across the Supply Chain
SUPER SESSION 1 – Supplier Engagement: Does Collaboration Unlock Greater Value?
SUPER SESSION 2 – iChain: Thriving in the Age of the Ever-Connected Customer
SUPER SESSION 3 – Collaborative Leadership: Overcoming the Unexpected

WEDNESDAY, JUNE 8TH, 2016
7:00 am –
5:00 pm

Registration
Arizona Loggia

7:00 am –
7:45 am

Education Committee Meeting & Breakfast
Council

7:00 am –
7:45 am

Breakfast
Sunset Plaza & Grand Coronado

7:45 am –
8:00 am

Opening Remarks
Grand Coronado
Rick Sather, VP Supply Chain and Operations, Jack Links; 2016 SCLA Executive Committee Chair
Ken McDowell, VP Supply Chain Management, Airgas; 2016 SCLA Education Committee Chair

8:00 am –
9:00 am

Keynote: The Power of Collaborative Leadership
Grand Coronado
Carol Kinsey Goman, Ph.D., Business Coach & Author, Kinsey Consulting Services

9:00 am –
9:15 am

Break

9:15 am –
10:30 am

Managing Crazy Busy Overload
Arizona I
Joe Robinson, Productivity and Work-Life
Balance Expert, Optimal Performance
Strategies

Modern Alchemy: Turning Data into
Action
Arizona II & III
Facilitator:
Jeff Metersky, VP Solutions Strategy,
Llamasoft
Presenters:
John Fitzgerald, Director Business
Development, GT Nexus
Steve Holic, Senior Director Physical
Distribution Excellence, Philips
Patrick Kelleher, CEO Americas –
Williams Lea Tag, DHL SupplyChain
Maura McCarthy, NA Director of
Customer Logistics Development,
Mondelēz International

Leading, Developing and Retaining
Winning Teams
Pueblo
Shalom Saada Saar, Ph.D., Professor of
Management Science & Leadership,
Shunghai Jiao Tong University
Michael Hargrove, Ph.D., Center for
Leadership Development

10:30 am –
10:45 am

Break

10:45 am –
12:00 pm

Peer Groups
Locations vary – See Page 21

12:15 pm –
1:30 pm

Circle of Excellence Award Keynote Luncheon
Grand Coronado
Opening remarks: Jack Thorn, Ph.D., Chairman, DBM Association
Introduction: Omar Keith Helferich, Ph.D., Professor of Supply Chain and Humanitarian Management, Central Michigan University
Speaker: Jeff Corbett, SVP & CPO, Duke Energy

1:30 pm –
1:45 pm

Break

1:45 pm –
3:15 pm

Supplier Engagement: Does Collaboration Unlock Greater Value?
Pueblo
Super session chairs:
Jeff Corbett, SVP & CPO, Duke Energy
Steve Holic, Senior Director Physical Distribution Excellence, Philips

iChain: Thriving in the Age of the Ever-Connected Customer
Arizona II & III
Super session chairs:
Tim Carroll, VP Global Supply Chain, Data Center Group, Lenovo
Jeff Kellan, VP Supply Chain Operations, Toys R Us
Steve Sensing, President Global Supply Chain Solutions,
Ryder System

Opening Remarks & Introduction

Opening Remarks & Introduction
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2016 Conference Theme: Collaboration across the Supply Chain
SUPER SESSION 1 – Supplier Engagement: Does Collaboration Unlock Greater Value?
SUPER SESSION 2 – iChain: Thriving in the Age of the Ever-Connected Customer
SUPER SESSION 3 – Collaborative Leadership: Overcoming the Unexpected

WEDNESDAY, JUNE 8TH, 2016
1:45 pm –
3:15 pm

Case Studies & Panel Discussion
Facilitator:
Jeff Corbett, SVP & CPO, Duke Energy
Presenters:
Tom Frese, SVP Fleet, Procurement & PMO, Hertz Corporation
Steve Holic, Senior Director Physical Distribution Excellence, Philips
Marcus Olsen, VP Purchasing, Leggett & Platt

Case Studies & Panel Discussion
Mike Fitzgerald, VP, Data Center Group Operations, Lenovo
Jeff Kellan, VP Supply Chain Operations, Toys R Us
Steve Sensing, President Global Supply Chain Solutions,
Ryder System

Wrap-up & Closing Remarks

Wrap-up & Closing Remarks

3:15 pm –
3:30 pm
3:30 pm –
5:00 pm

Break
Collaborative Leadership: Overcoming the Unexpected
Grand Coronado
Super session chairs:
Ron Marotta, VP International Division,
Yusen Logistics (Americas), Inc.
Fred Towler, VP NA Papers, Pulp, Coated Paperboard and
Supply Chain Operations, International Paper
Renee Ure, VP Global Operations, Sales Transaction Support, IBM
Opening Remarks & Introduction
Interactive Workshop & Panel Discussion
Facilitator:
Carol Kinsey Goman, Ph.D., Business Coach & Author, Kinsey Consulting Services
Presenters:
Ron Marotta, VP International Division, Yusen Logistics (Americas), Inc.
Fred Towler, VP NA Papers, Pulp, Coated Paperboard and
Supply Chain Operations, International Paper
Renee Ure, VP Global Operations, Sales Transaction Support, IBM
Wrap-up & Closing Remarks

5:00 pm –
5:30 pm

Wrap-Up & Closing Ceremony
Grand Coronado
Rick Sather, VP of Supply Chain Operations, Jack Links; 2016 SCLA Executive Committee Chair
Ken McDowell, VP Supply Chain Management, Airgas; 2016 SCLA Education Committee Chair

5:30 pm –
6:30 pm

Chairs’ Reception
Coronado Loggia/Link
Hosted by: Rick Sather, VP of Supply Chain Operations, Jack Links; 2016 SCLA Executive Committee Chair
Ken McDowell, VP Supply Chain Management, Airgas; 2016 SCLA Education Committee Chair
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Supply Chain Leaders in Action
2016 Executive Committee
Jack Links
Rick Sather
VP of Supply Chain
Operations
2016 SCLA Executive
Committee Chair
2016 SCLA Executive Committee
Members
Advance Auto Parts
Jason Howes
VP Supply Chain Strategy
Airgas
Ken McDowell
VP Supply Chain Management
Amgen
Yinka Osidipe
Director of Operational Excellence and
Integrated Business Planning
Bank of America
Barb Kubicki-Hicks
Procurement Services Executive
BNSF Railway
Todd Strever
General Director – Consumer Products
The Brink’s Company
Gordon Campbell
VP and Chief Procurement Officer
Canadian National Railway
Keith Reardon
VP Intermodal Services
CarMax
David Lande
AVP Logistics
Cintas
Dave Wheeler
SVP Global Supply Chain and Fleet
Management

Coyote Logistics
Jeff Silver
CEO

IBM
Renee Ure
VP Global Operations, STS

Darden Restaurants
Phil Carr
Director Supply Management

International Paper
Fred Towler
VP NA Papers, Pulp, Coated Paperboard
and Supply Chain Operations

Duke Energy
Jeff Corbett
SVP & Chief Procurement Officer
DuPont
Tim Kolakowski
Director Integrated Business
Management
East Penn Manufacturing
Harry Ziff
Director of Corporate Logistics
EXEL/DHL
Joe Puleo
Chief Customer Officer
FedEx SupplyChain
Craig Simon
President/CEO
Finish Line
Bob Edwards
SVP Distribution
The Hershey Company
Beth Correll
Senior Director Commodities Sourcing
Hertz Corporation
Tom Frese
SVP Fleet, Procurement and PMO
Hub Group
David Marsh
Chief Marketing Officer
Hyster-Yale Group
Steve Karas
VP Global Supply Chain
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Jack Links
Rick Sather
VP of Supply Chain Operations
Jacksonville Port Authority
(JAXPORT)
Lisa Wheldon
Director National Accounts & Container
Sales
Kansas City Southern
Carlos Velez
VP Business Solutions & Marketing
Kenco
David Caines
Chief Operating Officer
Kimberly-Clark Corporation
Jon Dietz
VP Customer Supply Chain
Liz Neuman
Director Customer Supply Chain
Solutions
Koch Logistics
Mike Wilkes
President
LeanCor
Robert Martichenko
Founder and CEO
Leggett & Platt
Marcus Olsen
VP Purchasing
Lenovo
Tim Carroll
VP Global Supply Chain, Data Center
Group

Lexmark International
Tonya Jackson
VP Global Supply Chain Operations

The Raymond Corporation
Amy McDermott
Director Marketing & Communications

Lowes Companies
Steve Szilagyi
Chief Supply Chain Officer

Robert Bosch
Frank Baur
VP Supply Chain & Logistics, Automotive
Aftermarket NA

McKesson
Steve Miller
VP Distribution/Operations
Microsoft
Mark Heinrich
General Manager, Microsoft Cloud
Supply Chain

Ryder
Todd Skiles
SVP Global Supply Chain Solutions
Southern Company
Jeff Franklin
VP Sales

Mondelēz International
Doug Evans
Senior Director Customer Logistics

Staples
Rod Gallaway
SVP Logistics & Operations

Newell Rubbermaid
Todd Steffen
SVP Distribution

Starbucks Coffee Company
Karoline Dygas
VP Global Sourcing

Nike North America
Patricia Young
VP NA Supply Chain

Super Store Industries
Carl Graziani
President and General Manager

Norfolk Southern Corporation
Brady Daniels
National Account Manager

Toys R Us
Jeff Kellan
VP Supply Chain Operations

PepsiCo, Inc.
John Phillips
SVP Customer Supply Chain & Global
GTM

Verizon
Alicia Green
Program Manager Functional Excellence

Philips
Steven Holic
Senior Director Physical Distribution
Excellence
Procter & Gamble
Elizabeth Radke
NA Scaled Operations Director
project44
Tommy Barnes
President

Walgreen Co.
Morgan Knight
Senior Director Supply Chain Strategy,
Analytics and Integration
Werner Enterprises
Matt Parry
SVP Logistics
Yusen Logistics (Americas)
Ron Marotta
Vice President, International Division
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SCLA Peer Group
Taskforce Members
Phil Carr
Director Supply Management
Darden Restaurants
Doug Evans
Senior Director Customer Logistics
Mondelez International
Omar Keith Helferich, Ph.D.
Professor of Supply Chain and
Humanitarian Management
Central Michigan University
Jeff Kellan
VP Supply Chain Operations
Toys R Us
Terrance (Terry) Pohlen, Ph.D.
Associate Professor of Logistics and
Director, Jim McNatt Institute for
Logistics Research and the Center for
Logistics Education and Research
University of North Texas
Amy Thorn
Executive Director
DBM Association

Supply Chain Leaders in Action
2016 Committee Listings
Education
Committee
Ken McDowell
2016 SCLA Education
Committee Chair
VP Supply Chain
Management
Airgas
2016 SCLA Education Committee Members
Phil Carr
Director Supply Management
Darden Restaurants
Tim Carroll
VP Global Supply Chain, Data Center
Group
Lenovo
Jeff Corbett
SVP & Chief Procurement Officer
Duke Energy
Doug Evans
Senior Director Customer Logistics
Mondelez International

Ron Marotta
Vice President, International Division
Yusen Logistics (Americas), Inc.
Marcus Olsen
VP Purchasing
Leggett & Platt
Terrance (Terry) Pohlen, Ph.D.
Associate Professor of Logistics and Director, Jim McNatt Institute for Logistics
Research and the Center for Logistics
Education and Research
University of North Texas

Thomas (Tom) Goldsby, Ph.D.
Harry T. Mangurian, Jr. Foundation
Professor in Business and Professor of
Logistics
Ohio State University
Omar Keith Helferich, Ph.D.
Professor of Supply Chain and
Humanitarian Management
Central Michigan University
Mary Holcomb, Ph.D.
Associate Professor of Logistics
University of Tennessee

Rick Sather
VP Supply Chain Operations
Jack Links

Robert (Bob) Jacobs, Ph.D.
Professor of Operations Management
Villanova University

Todd Skiles
SVP Global Supply Chain Solutions
Ryder

Donald (Don) Klock, Ph.D.
Professor of Supply Chain Management
Rutgers Business School

Amy Thorn
Executive Director
DBM Association

Rhonda Lummus, Ph.D.
Clinical Professor of Operations and
Supply Chain Management
Indiana University

Fred Towler
VP NA Papers, Pulp, Coated Paperboard
and Supply Chain Operations
International Paper
Renee Ure
VP Global Operations, STS
IBM

Terrance (Terry) Pohlen, Ph.D.
Associate Professor of Logistics and Director, Jim McNatt Institute for Logistics
Research and the Center for Logistics
Education and Research
University of North Texas

Carl Graziani
President and GM
Super Store Industries

Richard (Rich) Young, Ph.D., FCILT
Professor of Supply Chain Management
Pennsylvania State University

Judith (Judy) Whipple, Ph.D.
Professor of Supply Chain Management
Michigan State University

Omar Keith Helferich, Ph.D.
Professor Supply Chain and
Humanitarian Management
Central Michigan University

Harry Ziff
Director Corporate Logistics
East Penn Manufacturing

Chelsea (Chip) White, Ph.D.
Professor and Schneider National Chair
of Transportation & Logistics
Georgia Institute of Technology

Steve Holic
Senior Director Physical Distribution
Excellence
Philips

SCLA University
Facilitators

Richard (Rich) Young, Ph.D., FCILT
Professor of Supply Chain Management
Pennsylvania State University

Thomas (Tom) Goldsby, Ph.D.
Harry T. Mangurian, Jr. Foundation
Professor in Business and Professor of
Logistics
Ohio State University

Jeff Kellan
VP Supply Chain Operations
Toys R Us

Garland Chow, Ph.D.
Emeritus Professor of Operations and
Logistics
University of British Columbia
David (Dave) Closs, Ph.D.
John H. McConnell Chaired Professor of
Business Administration
Michigan State University
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a
Corporate
Advisory Board

Strategic Growth
Committee

2016 SCWA Committee Members

SCLA Corporate Advisory Board Chair

Tommy Barnes
President
project44

Ana Lucia Alonzo
Director Planning - Global Supply Chain
Planning
Starbucks Coffee Company

Don Ralph
SVP Supply Chain & Logistics
(retired)
Staples

Jeff Corbett
SVP & Chief Procurement Officer
Duke Energy

SCLA Corporate Advisory Board
Members

Doug Evans
Senior Director Customer Logistics
Mondelez International

Carl Graziani
President and GM
Super Store Industries

John Fitzgerald
Director Business Development
GT Nexus

Deverl Maserang
EVP Global Supply Chain Operations
(former)
Starbucks Coffee Company

Gary Hanifan
Managing Director
Accenture

John Phillips
SVP Customer Supply Chain &
Global GTM
PepsiCo
Rick Sather
VP Supply Chain Operations
Jack Links
Kevin Smith
President and CEO
SSCC
Amy Thorn
Executive Director
DBM Association
Jack Thorn, Ph.D.
Chairman
DBM Association
Don Walker
SVP Distribution Operations (retired)
McKesson
Waheed Zaman
SVP, Chief Knowledge, Strategy and
Technology Officer
The Hershey Company

Ron Marotta
Vice President, International Division
Yusen Logistics (Americas), Inc.
Ken McDowell
VP Supply Chain Management
Airgas
Jeff Metersky
VP Solutions Strategy
Llamasoft

Beth Correll
Sr. Director Commodities Procurement
The Hershey Company
Karoline Dygas
VP Global Sourcing
Starbucks Coffee Company
Tonya Jackson
VP Global Supply Chain Operations
Lexmark International
Amanda Jacobus
Client Manager
Yusen Logistics (Americas), Inc.
Amy McDermott
Director, Marketing & Communications
The Raymond Corporation
Liz Neuman
Director Customer Supply Chain
Solutions
Kimberly-Clark Corporation

Matt Parry
SVP Logistics
Werner Enterprises

Barbora Paulovich Deckerova
Director Sales Support Operations
Europe & MEA
IBM

John Phillips
SVP Customer Supply Chain & Global GTM
PepsiCo

Natalie Putnam
Vice President Marketing
Ryder System, Inc.

Don Ralph
SVP Supply Chain & Logistics (retired)
Staples
Jack Thorn, Ph.D.
Chairman
DBM Association

Supply Chain Women
in Action Committee
2016 SCWA Committee Chair
Barb Kubicki-Hicks
Procurement Services Executive
Bank of America

Mary Rollman
Managing Director
Accenture
Lisa Smith
Manager Enterprise Inventory
Optimization
Duke Energy
Amy Thorn
Executive Director
DBM Association
Renee Ure
VP Global Operations, STS
IBM
Lisa Wheldon
Director National Accounts &
Container Sales
Jacksonville Port Authority (JAXPORT)
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Conference Floor Plan & Layout
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Social Functions and Committee Meeting Locations:
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Monday, June 6th
2:30 PM to 3:30 PM - Peer group facilitator meeting – Council
6:30 PM to 7:00 PM – New member reception – Pueblo
7:00 PM to 8:30 PM - Welcome reception – Bennie’s Courtyard
8:30 PM to 9:15 PM – Mandatory speaker meeting – Grand Coronado
Tuesday, June 7th
7:00 AM to 7:45 AM – Peer group breakfast – Grand Coronado
1:00 PM to 1:45 PM – Supply Chain Women in Action Committee meeting –
Council
6:30 PM to 9:30 PM – Cocktail reception and Circle of Excellence &
Distinguished Service Awards Dinner –
Sunset Plaza & Grand Coronado
Wednesday, June 8th
7:00 AM to 7:45 AM – Education Committee meeting – Council
12:15 PM to 1:15 PM – Circle of Excellence Award Keynote Luncheon –
Grand Coronado
5:30 PM to 6:30 PM – Chairs’ Reception – Coronado Loggia/Link
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Peer Group Session & Meeting Locations:

Tuesday, June 7th 9:30 AM to 11:00 AM and Wednesday,
June 8th 10:45 AM to 12:00 PM
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Customer Relationship Management – Apache II
Demand Planning Responsiveness & Supplier
Collaboration – Board Room
Distribution Management, Material Handling &
Operational Support – Yuma
Inventory Management & Information
Technology – Treaty
Process Improvement – Apache III/IV
Senior Executive – Papago
Sourcing, Procurement & Supply
Management – Maricopa II/III
Supply Chain & Logistics Strategy – Maricopa I
Talent Management & Leadership – Apache I
Transportation – Pima

2016 Educational
Resource Members
Accenture Strategy
Gary Hanifan, Managing Director
818 Stewart St., Suite 400
Seattle WA 98101
Tel: 206-839-2801
gary.l.hanifan@accenture.com
www.accenture.com
Accenture is a leading global professional services company, providing a
broad range of services and solutions in
strategy, consulting, digital, technology
and operations. Combining unmatched
experience and specialized skills across
more than 40 industries and all business
functions—underpinned by the world’s
largest delivery network—Accenture
works at the intersection of business
and technology to help clients improve
their performance and create sustainable value for their stakeholders. With
approximately 373,000 people serving
clients in more than 120 countries, Accenture drives innovation to improve the
way the world works and lives.
Alliance Shippers, Inc.
Paul Higgins, Vice President Supply
Chain Solutions
516 Sylvan Avenue
Englewood Cliffs, NJ 07632
Tel: 201-227-0400
pahiggins@alliance.com
www.alliance.com
Alliance Shippers is a premium quality
3PL and provider of rail, truck, refrigerated and international transportation
and logistics services. Using the
Perfect Shipment® philosophy, Alliance provides superior quality supply
chain management services across all
transportation modes, while providing
excellent shipment visibility. Alliance’s
ability to blend our services seamlessly
into its customers operations has provided its customers with better service
to measurable effect.
Chainalytics
Mike Kilgore, President & CEO
2500 Cumberland Parkway, Suite 550
Atlanta, GA 30339
Tel: 770-433-1566
mkilgore@chainalytics.com
www.chainalytics.com
Bright Minds. Better Methods. Best
Outcomes. Chainalytics accelerates
fact-based supply chain transformations
for business leaders around the globe,
including 18 of Gartner’s Top 25 supply
chains. We bring unparalleled passion
to our core purpose: to help leaders

realize maximum value from their
supply chains. Our combination of top
supply chain talent, proven methodologies, and proprietary market intelligence
delivers actionable insight and measurable outcomes. With locations across
North America, Asia-Pacific and Europe,
Chainalytics serves companies globally
in a borderless fashion. To tap into the
top minds in supply chain management,
visit www.chainalytics.com.
Clean Energy
Don Horning, Vice President of Sales
4675 MacArthur Court, Suite 800
Newport Beach, CA 92660
Tel: 949-437-1361
dhorning@cleanenergyfuels.com
www.cleanenergyfuels.com
Clean Energy Fuels Corp. (Nasdaq: CLNE)
is the largest provider of natural gas fuel
for transportation in North America. We
build and operate compressed natural
gas (CNG), liquefied natural gas (LNG) fueling stations; and manufacture CNG and
LNG equipment for ourselves and other
companies. To help corporations meet
their respective sustainability goals,
we produce and distribute renewable
natural gas (RNG) to our fueling network
because RNG is up to 90% lower in
carbon than diesel fuel.
Descartes Systems Group
Chris Jones, Executive Vice President,
Marketing & Services
2030 Powers Ferry Road, Suite 350
Atlanta, GA 30339
Tel: 770-335-0160
cjones@descartes.com
www.descartes.com
Descartes is the global leader in providing cloud-based solutions focused on
improving the productivity, performance
and security of logistics-intensive businesses. Descartes operates the world’s
largest, collaborative multimodal
logistics network, Descartes Global
Logistics NetworkTM. Customers use
our web- and mobile-based solutions
to manage their fleet operations and
mobile resources, manage common
carriers; access global trade data; file
customs and security documents;
communicate with trading partners and
run their forwarder and customs house
brokerage operations. Our headquarters
are in Waterloo, Ontario, Canada and
we have offices and partners around
the world.

Green Mountain Technology
Lindsay Bodkin, Director of Marketing
and Public Relations
5860 Ridgeway Center Pkwy, Suite 401
Memphis, TN 38120
Tel: 906-443-0369
lindsay.bodkin@gmcps.com
www.greenmountaintechnology.com
Green Mountain Technology partners
with companies shipping 4 million
parcels or more annually, such as
QVC, Kohl’s, Pfizer, Costco and several
others. Customers typically experience
a 10% reduction of their parcel spend
through GMT’s solution.
Leading-edge technology forms the
foundation of GMT’s Parcel Spend
Management solution. It starts with
comprehensive parcel invoice automation and auditing, then leverages that
extensive data for analysis, network
optimization and carrier contract
management. The unique businessprocess-as-a-service allows GMT to
become a fully engaged extension of
our customer’s logistics team working
in partnership every day to drive superior outcomes.
GT Nexus, an Infor company
1111 Broadway, 5th Floor
Oakland, CA 94607
Tel: 510-808-2222
information@gtnexus.com
www.gtnexus.com
GT Nexus, an Infor company offers a
cloud-based platform that the world’s
biggest companies use to drive efficiency and agility across the global
supply chain. Leaders in manufacturing,
retail and logistics services all share GT
Nexus as their standard, multi-enterprise collaboration platform. Customers
include Levi Strauss & Co., Nestlé, DHL,
Caterpillar, Del Monte and The Home
Depot.
Kewill
One Executive Drive
Chelmsford, MA 01824
Tel: 978-482-2500
www.kewill.com
A worldwide leader in logistics software, Kewill empowers organizations to
efficiently MOVE goods and information
across the global supply chain.

34

Kewill delivers quantifiable value to our
customers by forging long-term partnerships that enable them to minimize risk,
grow their business and respond to
changing market dynamics. The Kewill
MOVE® platform helps companies
collaborate, reduce costs, manage
volatility and automate processes
across the entire supply chain – from
transportation and warehousing to
compliance and visibility.
Kewill, a Francisco Partners portfolio
company, supports supply chain execution activities for 7,500 companies in
over 100 countries.
Llamasoft
201 South Main Street
Ann Arbor, MI 48104
Tel: 734-418-3119
info@llamasoft.com
www.llamasoft.com
LLamasoft supply chain design
software helps organizations worldwide
design and improve their supply chain
operations. LLamasoft solutions enable
companies across a wide range of
industries to model, optimize and simulate their supply chain network, leading
to major improvements in cost, service,
sustainability and risk mitigation.
Packsize International LLC
6440 South Wasatch Boulevard
Salt Lake City, UT 84121
Tel: 801-944-4814
info@packsize.com
www.packsize.com
Founded in 2002 and with operations in
North America, Europe, and Australia,
Packsize® International LLC is the
leading provider of lean packaging
systems for businesses with corrugated
packaging needs. Packsize On Demand
Packaging® gives companies unrivaled,
just-in-time packaging solutions that
make the right-sized box for every
product, on demand and has become a
widely accepted sustainable business
practice among supply chain and
logistics executives. These optimized
box configurations reduce corrugated
inventory requirements, increase handling and transportation efficiencies,
and minimize wasted space. Through a
greater emphasis on dimensional sizing,
package optimization can also reduce
shipping costs.

Session
Abstracts
Tuesday, June 7th, 2016

Monday June 6th, 2016
4:00 PM – 5:45 PM
Unleashing your Leadership Potential
to Drive Powerful Change
Room: Grand Coronado

8:15 AM – 9:15 AM
Keynote: Leadership is the Essential
Characteristic to Effective Collaboration
Room: Grand Coronado

Session Description:
Supply chain professionals work in a matrix of teams, managing their own while contributing to others in the company.
To be a good leader you need to be aware of how you think,
interact and collaborate to bring out the best in yourself and
your team. In this session you will be introduced to a tool
called the color framework that will help you gain insight
into how to be a better leader of diverse teams.
In this program, you will learn the secrets of:
• Your leadership color framework
• Addressing the behaviors and dynamics of teams
• Strategies to better lead teams
• How others have successfully used their color framework
knowledge in real life

Session Description:
Effective collaboration enables organizations to be agile and
adaptive to the changing environments in which they operate.
A key to effective collaboration is having people who possess a
diverse set of collective experiences and strong personal leadership skills, and that demonstrate the character, competence and
commitment to lead through both good and lean times. Organizations can foster continued talent development of these skills
by providing a career-long program of experiences, training and
formal education. With this type of commitment to talent development, top leaders will have the ability to lead change despite
organizational resistance, and to lead a workforce the spans generations. At the United States Military Academy at West Point,
our mission is to develop leaders of character to serve our Army
and our Nation. We are considered the premier leader development institution in the world and develop young people into
leaders with the competence, character and commitment necessary to lead Americas sons and daughters globally in some of
the most difﬁcult situations imaginable. Our leader development
program is grounded in principles of human development theory
and develops cadets by providing them a sequential integrated
set of progressively challenging experiences across a broad
spectrum of disciplines. The Army continues this development
by providing career paths that progressively develop leadership
skills and through an institutional program of continuing professional military education and training.
In this program, you will learn the secrets of:
• The West Point Leader Development System that develops
cadets into leaders of character, competence and commitment
• How to recognize and appreciate generational differences
as a necessary step towards building collaborative and effective teams
• Strategies for how to lead change across large organizations
• Developing effective senior leaders through organizational
commitment to career-long development

Session Leadership:
Barb Kubicki-Hicks,
Procurement Services Executive, Bank of America;
2016 SCLA Supply Chain Women in Action Committee Chair

Keynote speaker:
Shalom Saada Saar, Ph.D.,
Professor of Management Science & Leadership,
Shunghai Jiao Tong University

Panelists:
Ana Lucia Alonzo,
Director Planning of Global Supply Chain Planning,
Starbucks Coffee Company
Beth Correll,
Sr. Director Commodities Sourcing, The Hershey Company
Amanda Jacobus,
Client Manager, Yusen Logistics
Amy McDermott,
Director Marketing & Communications,
The Raymond Corporation
Liz Neuman,
Director Customer Supply Chain Solutions,
Kimberly-Clark Corporation
Mary Rollman,
Managing Director, Accenture

Presenter:
Timothy E. Trainor, Ph.D.,
Brigadier General, US Army; Dean and Chief Academic
Ofﬁcer, United States Military Academy, West Point
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Session
Abstracts
11:15 AM - 12:45 PM
Super Session: Supplier Engagement:
Does Collaboration Unlock Greater Value?
(This super session will repeat on
Wednesday, June 8th at 1:45 PM.)
Room: Pueblo
Session Description:
In traditional supply chains, value is often deﬁned within the
scope and terms in a bid and can be limited to the negotiated price in an adversarial process. Today, more successful
supply chains are unlocking increased value by collaborating
with suppliers to innovate before and after the sale. We will
discuss real life examples of building greater value for your
company in supplier relationships that improve quality, reduce
total cost, foster continued innovation, and enhance end-toend value..
In this program, you will learn the secrets of...

In this program, you will learn the secrets of:
• How leading companies are adapting to the iChain age
• How increasing customer connectivity will shape future
supply chain trends
• How innovative industry leaders raise customer expectations
• Balancing product-oriented innovation with client-oriented
innovation
• How supply chain ﬂexibility bridges the gap between the
B2B and B2C world

Session leadership and presenters:
Mike Fitzgerald,
VP, Data Center Group Operations, Lenovo
Jeff Kellan,
VP Supply Chain Operations, Toys R Us
Steve Sensing,
President Global Supply Chain Solutions, Ryder System

2:00 PM – 3:00 PM
Supply Chain Brand Identity
Room: Arizona I

• How supplier collaboration and engagement can open new
paths to commercial value for the supply chain
• How shared objectives such as sustainability and supplier
diversity can foster collaborative business relationships

Session Description:
The need for procurement to create and manage value is
becoming more intense. Procurement organizations have the
potential to perform consistently and produce results. The big
questions are whether they’ll accept this responsibility and be
recognized for their contribution.
Brand identity is the face of your organization. It represents
your values, services, ideas and personality. It can generate
loyalty from your clients and make your employees proud to
work for you. If you answer no to any of the questions below,
this session is designed for you!
– Can C-suite leaders clearly articulate supply chain’s value
proposition and contributions at your company?
– Does procurement have a seat at the table with clients to
drive strategic change or results?
– Does the career path for procurement at your company lead
somewhere top talent wants to go?
In this program, you will learn the secrets of:
• Setting a leadership tone that supports a good brand
• Cultivating trust to foster collaboration and measure the
truly important variables
• How to create a procurement brand that’s authentic,
aspirational and inspirational

Session Leadership:
Jeff Corbett,
SVP & Chief Procurement Ofﬁcer, Duke Energy
Steve Holic,
Sr. Director Forwarding & Distribution Americas, Philips

Facilitator:
Jeff Corbett,
SVP & Chief Procurement Ofﬁcer, Duke Energy

Presenters:
Tom Frese, SVP Fleet & Procurement, Hertz Corporation
Steve Holic, Sr. Director Forwarding & Distribution Americas,
Philips
Marcus Olsen,
VP Purchasing, Leggett & Platt

Super Session: iChain: Thriving in the Age
of the Ever-Connected Customer
(This super session will repeat on
Wednesday, June 8th at 1:45 PM.)
Room: Arizona II & III
Session Description:
The traditional linear supply chain is changing. Customer-connected physical supply networks, powered by mobile devices,
social media and cloud computing, are accelerating the speed
of business. Leading supply chains are harnessing these forces
to increase demand, cut costs and reduce waste. As consumers
and suppliers share more freely, supply chains must become
more agile, dynamic and collaborative. In this session, we we’ll
discuss the potential disruption fostered by those forces, and
explore the impact that ever-rising customer expectations will
have on all of us.

Facilitator:

Barb Kubicki-Hicks,
Procurement Services Executive, Bank of America

Presenters:

Gordon Campbell,
Chief Procurement Ofﬁcer, The Brinks Company
Tom Frese,
SVP Fleet Procurement and PMO, Hertz Corporation
Marcus Olsen,
VP Purchasing, Leggett & Platt
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Continual Improvement through Strong
Management and Work Systems
Room: Arizona II & III
Session Description:
Continuous improvement requires the full engagement of
a company’s management systems, such as target setting,
measurement methods, and assigning roles and responsibilities. In this session you will see examples of how organizations have created a culture of continuous improvement by
embedding new operating principles within the heart of their
management systems.
In this program, you will learn the secrets of:
• Setting short- and long-term improvement goals
• How to measure efforts toward sustained, visible and
proven results
• How roles, responsibilities and reporting relationships
change within the structure of the company

Facilitator:
Harry Ziff,
Director Corporate Logistics, East Penn Manufacturing

Presenters:
John Joyce,
Lean Project Lead, The Hershey Company
Liz Neuman,
Director Customer Supply Chain Solutions, Kimberly-Clark
Corporation

From A to Z: How the ‘Amazon Effect’
Will Transform the Supply Chain
Room: Pueblo
Session Description:
As online purchasing continues its dramatic rise, customer
expectations are driving signiﬁcant changes throughout the
supply chain. Retailers and producers are evolving quickly to
keep up with the ‘Amazon effect,’ changing how products are
purchased and delivered.
In this program, you will learn the secrets of:
• That cost is not alone in driving customer satisfaction
• How customer expectations are transforming the supply
chain
• How to use nimble technology to re-engineer your supply
chain for the evolving demands of today’s consumers

Facilitator:
Tommy Barnes,
President, project44

Presenters:
Lee Beard,
Senior Director NA Transportation & Trade, Nike
Ed Mykyten,
SVP Vertical Sales Solutions, Hub Group
Craig Stoffel,
VP of Global Logistics, Werner Enterprises
Todd Strever,
General Director Consumer Products, BNSF Railway
Steve Szilagyi,
Chief Supply Chain Ofﬁcer, Lowes

3:15 PM – 4:30 PM
Innovation Pioneers
Room: Arizona I
Session Description:
Learn from real life examples how pioneering innovators have
connected their vision with customers’ wants, and marshaled
their organization to realize proﬁts, growth and market share.
These leaders will share lessons on driving an innovation culture and tapping into ‘what’s next’ technology. Innovation takes
time. Learn how these companies take an idea to market and
the internal processes they use to succeed.
In this program, you will learn the secrets of:
• How to ignite the innovation spark within your organization
• Knowing when to let go of a failing idea
• Realizing the turning point between contributing to the bottom line and seeing diminishing results
• How to balance innovation with maintaining core business
processes and functions
• Making big, successful innovations part of the company’s
culture
• How to funnel innovation through a process to get action and
impact the bottom line

Facilitator:
Gary Hanifan,
Managing Director, Accenture

Presenters:
Andrew Byer,
Global Supply Network Operations Associate Director,
Procter & Gamble
Harrison Clay,
President, Clean Energy Renewable Fuels
Karoline Dygas,
VP Global Store Development Supply Chain,
Starbucks Coffee Company
Rod Gallaway,
VP Logistics Strategy & Operations, Staples
Andrew Smith, Director of Finance, Customer Supply Chain &
Global Go-To-Market, PepsiCo
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Session
Abstracts
How to take Continuous Improvement to
the Next Level
Room: Arizona II & III

In this program, you will learn the secrets of:
• How economics and technology will impact emerging
supply chain requirements
•
How
these changes will affect supply chain strategies
Session Description:
•
How
investment needs will change as supply chain
In Session 1, we learned that the ﬁrst step to maintaining a
strategies evolve
culture of continuous improvement is to align all the management systems of an organization. However, these changes will • How to choose among the supply chain investment options
only be realized with strong leadership, commitment, collaboration, unity of purpose and discipline. Leadership must
Presenter:
initiate and drive the effort. This session will show examples
David Anderson, Managing Director, Supply Chain Ventures
of how leaders have embedded the collaboration, focus and
process discipline in the cultures of their organizations.

Wednesday, June 8th, 2016

In this program, you will learn the secrets of:
• How to make collaboration a process instead of an
individual leadership preference
• How leaders implement self-discipline for team members
improvement initiatives
• How leaders drive vision, focus and purpose to build a
culture of continuous improvement

8:00 AM - 9:00 AM
Keynote: The Power of Collaborative
Leadership
Room: Grand Coronado

Facilitator:

Session Description:

Robert Martichenko, CEO, LeanCor

As more and more organizations move toward a collaborative
culture, a new leadership model is emerging, one that replaces
command and control with trust and inclusion. The leader’s new
role is to encourage team members to see themselves as valued
contributors, to expand their personal networks, and to motivate
them to offer their ideas and perspectives in service of a common goal. Collaborative leaders understand how to create an environment in which people choose to participate and contribute.

Presenters:
Ana Lucia Alonzo,
Director Planning, Global Supply Chain Planning,
Starbucks Coffee Company
Demond Dortch,
General Foreman III, BNSF Railway
Barbora Paulovich Deckerova, Director Europe & MEA STS
Operations, IBM
Dale Polson, VP Distribution Operations, McKesson
Lisa Smith, Supply Chain Program Manager, Duke Energy

In this program, you will learn the secrets of:
• Building the key skills of collaborative leadership
• How leaders trigger two primal instincts, onethat aids and
one that hinders collaboration
• Enhancing virtual and cross-cultural collaboration
• The 5 levels of trust that are the foundation of collaboration

How Revolutionary Technology will Shape
the Future of Supply Chains
Room: Pueblo

Presenter:
Carol Kinsey Goman, Ph.D.,
Executive Coach and Author, Kinsey Consulting Services

Session Description:
Two global forces, evolving economies and revolutionary technologies, will have major impacts on supply chain strategies over
the next ﬁve years. Supply chain strategies will have to change,
often requiring new technology investments. But how do you
decide when and if to implement these new tools and how do
you choose among the many emerging technologies to help
your supply chain respond to the challenges? Venture capitalists
are investing billions in your supply chain future. How do you decide what’s critical to success and what’s just nice to have? This
session will explore how global trends will force change within
supply chains and how supply chains will need to evolve to meet
these challenges.

9:15 AM - 10:30 AM
Managing Crazy Busy Overload
Room: Arizona I
Session Description:
More and more organizations and the executives in them are
buried in email, interruptions, multitasking, and the always-on
cycle of responsiveness. The result: Crazy Busy Overload. It’s
not just a problem for individuals; it’s a major productivity issue for organizations, since it drives shrinking attention spans,
burnout, disengagement, mistakes, and a style of work based
on autopilot reﬂex, not good decision-making. ‘Managing
Crazy Busy Overload’ gives you and your organization tools to
beat this productivity killer. Joe Robinson’s popular productivity program provides the adjustments you need to manage an
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unbounded world and help you work smarter.
In this program, you will learn the secrets of:
• Learn how time pressure results in poor decisions and how
to control hurry-worry and rushing.
• Find out through the latest brain science how interruptions
erode your attention span and impulse control and how to
get them back and improve your memory.
• Create a Productivity Norms handbook with the Do’s and
Don’ts that can reign in out-of-control email and smartphones.
• Discover the diminishing returns of overperformance and
maxed-out bandwidth. See why multitasking is a myth, and
a big drag on productivity.
• Learn the art of setting boundaries on an unbounded world,
and why that makes you more productive.
• Get Crazy Busy solutions, from bottleneck trouble-shooting
to delegating and time management tricks.

Presenter:
Joe Robinson,
Productivity and Work-Life Balance Expert, Optimal
Performance Strategies

Modern Alchemy: Turning Data into
Action
Room: Arizona II & III

Maura McCarthy,
Director Strategy & Customer Development,
Mondelez International

Leading, Developing and Retaining
Winning Teams
Room: Pueblo
Session Description:
Developing and retaining talent is often the single greatest
challenge that companies face. This session will discuss how
supply chain professionals use a tool called the color framework to increase their leadership effectiveness.
In this program, you will learn the secrets of:
• Identifying talent and understanding the aspirations of individual team members
• The common challenges companies face in developing and
retaining talent
• How using the color framework addressed those challenges
• Speciﬁc actions to become more an effective leader

Presenters:
Shalom Saada Saar, Ph.D.,
Professor of Management Science & Leadership, Shunghai
JiaoTong University
Michael Hargrove, Ph.D.,
Center for Leadership Development

Session Description:
Everyone is looking to lower costs and improve service.
12:15 PM - 1:30 PM
Supply chain visibility has emerged as a key element in both
short- and long-term supply chain improvements. This session Circle of Excellence Award Keynote Luncheon
will explore successes and failures in turning rich visibility data Room: Grand Coronado
into information. We will look at how to use this knowledge
to enhance performance, identify causes of performance
shortfalls and recognize opportunities to improve supply chain 1:45 PM - 3:15 PM
Super Session: Supplier Engagement:
policies.
Does Collaboration Unlock Greater Value?
In this program, you will learn the secrets of:
Room: Pueblo
• Learn data quality best practices
Super Session Description:
• See speciﬁc data quality results, both tactical and strategic
In traditional supply chains, value is often deﬁned within the
• How to leverage existing data to improve supply chain perscope and terms in a bid and can be limited to the negotiformance and develop an ROI for your organization
ated price in an adversarial process. Today, more successful
supply chains are unlocking increased value by collaborating
Facilitator:
with suppliers to innovate before and after the sale. We will
Jeff Metersky,
discuss real life examples of building greater value for your
VP Solutions Strategy, LLamasoft
company in supplier relationships that improve quality, reduce
total cost, foster continued innovation, and enhance end-toPresenters:
end value.
John Fitzgerald,
Director Business Development, GT Nexus
In this program, you will learn the secrets of:
Steve Holic,
• How supplier collaboration and engagement can open new
Sr. Director Forwarding & Distribution Americas, Philips
paths to commercial value for the supply chain
Patrick Kelleher,
• How shared objectives such as sustainability and supplier
CEO, Americas, Williams Lea Tag (Division of DHL
diversity can foster collaborative business relationships
Supply Chain)
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Session
Abstracts
Session leadership:

Mike Fitzgerald,
VP, Data Center Operations, Lenovo
Jeff Kellan,
VP Supply Chain Operations, Toys R Us
Steve Sensing,
President Global Supply Chain Solutions, Ryder System

Jeff Corbett,
SVP & Chief Procurement Ofﬁcer, Duke Energy
Steve Holic,
Sr. Director Forwarding & Distribution Americas, Philips

Facilitator:
Jeff Corbett,
SVP & Chief Procurement Ofﬁcer, Duke Energy

3:30 PM to 5:00 PM
Super Session: Collaborative Leadership:
Overcoming the Unexpected
Room: Grand Coronado

Presenters:
Tom Frese,
SVP Fleet & Procurement, Hertz Corporation
Steve Holic,
Sr. Director Forwarding & Distribution Americas, Philips
Marcus Olsen,
VP Purchasing, Leggett & Platt

Super Session: iChain: Thriving in the Age of the
Ever-Connected Customer
Room: Arizona II & III
Session Description:
The traditional linear supply chain is changing. Customer-connected physical supply networks, powered by mobile devices,
social media and cloud computing, are accelerating the speed
of business. Leading supply chains are harnessing these
forces to increase demand, cut costs and reduce waste. As
consumers and suppliers share more freely, supply chains
must become more agile, dynamic and collaborative. In this
session, we we’ll discuss the potential disruption fostered by
those forces, and explore the impact that ever-rising customer
expectations will have on all of us.
In this program, you will learn the secrets of:
• How leading companies are adapting to the iChain age
• How increasing customer connectivity will shape future
supply chain trends
• How innovative industry leaders raise customer
expectations
• Balancing product-oriented innovation with client-oriented
innovation
• How supply chain ﬂexibility bridges the gap between the
B2B and B2C world

Session Description:
SCLA Keynote Presenter Carol Kinsey Goman will lead attendees
through a collaborative leadership problem that they will work to
solve together in small groups. Then three executive panelists
will share their experiences handling everything from terrorist attacks, environmental disasters, to managing cultural and generational divides while running a business day in and day out.
In this session you will learn the secrets of:
• Making trade-offs between company performance and the
greater good
• Working with multiple stakeholders with different incentives
and objectives
• Managing the unexpected
• How to balance reactions across generational and multi-cultural lines

Session leadership and presenters:
Ron Marotta,
VP International Division, Yusen Logistics (Americas)
Fred Towler,
VP NA Papers, Pulp, Coated Paperboard & Supply Chain
Operations, International Paper
Renee Ure,
VP Global Operations, Sales Transaction Support, IBM

Facilitator:

Carol Kinsey Goman, Ph.D., Executive Coach & Author,
Kinsey Consulting Services

Session leadership and presenters:
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2016 SCLA Program
Speaker/Facilitator Biographies
Ana Lucia Alonzo
Director Planning, Global Supply
Chain Planing
Starbucks Coffee Company
Speaker
Senior supply chain leader with more than 18
years of international experience, with a proven
track record of providing leadership and strategic
direction in network design, demand and supply
chain planning, new product development,
operations, continuous improvement and cost
effective environmental performance. Leadership
expertise in high velocity, time sensitive, fresh,
CPG and Retail supply chains across Europe,
North, Central and South America.
Dave Anderson
Managing Director,
Supply Chain Ventures
Speaker
Dr. Anderson is Managing Director
of Supply Chain Ventures, LLC, a venture capital
and consulting company specializing in marketing, sales and supply chain software investing.
He is a retired managing partner of supply chain
consulting at Accenture, a global technology
consulting company.
He serves on the Board of Directors of Descartes Systems Group, of Waterloo, Ontario,
Steelwedge Software, of Pleasanton, California,
Aiko Biotechnology, Placester of Boston, Massachusetts, and NBD Nanotechnology of Boston,
Massachusetts.
He is also a Chairman of the Board of Trustees of
the University of New England and a member of
the Boston College Technology Council.
Dr. Anderson received his Doctor of Philosophy
Degree in Econometrics and Finance from Boston College and his Bachelor of Arts Degree in
Economics from the University of Connecticut.
Tommy Barnes
President
Project 44
Speaker
Tommy joined project44 in December of 2015 as President after nearly 20 years of
leadership experience in supply chain and freight
transportation. Whether it’s running brokerages,
advising technology startups, or overseeing
transportation procurement at a major consumer
goods distributor, Barnes builds some of the
best teams in the industry and is known for his
strategic ability to maximize performance and
generate growth.
Before joining project44, Barnes had led strategic procurement, directed technology investments, and guided operational performance for
the LTL division of Coyote Logistics, one of the
world’s leading third party logistics companies,
now a part of UPS, Inc. Prior to Coyote, he was

responsible for managing approximately $2.4
billion in freight with carriers across all transport
modes within the Con-way network as President
of the Multimodal Brokerage. He is a recognized
industry leader and has given numerous keynote
addresses about the future of logistics and supply chain transportation.
Andrew Byer
Global Supply Network
Operations Associate Director
Procter & Gamble
Speaker
Andrew Byer has 30 years’ experience in
Logistics/Supply Network Operations at P&G. He
spent 13 years working in the Beauty Care business, and 12 years based in Asia (Japan, Hong
Kong, Singapore).
He currently is P&G’s Global Supply Network
Operations capability leader responsible to drive
innovation in work process and systems across
supply planning (materials, production, distribution), initiative delivery (artwork, change management, product master data), customer and
distributor logistics and supply network design.
Previous assignments included shelf-to-cash,
transportation and warehousing for P&G’s northeast US businesses. He led projects to integrate
the Richardson-Vicks and Nioxin acquisitions into
P&G’s Beauty and Health businesses. He led
major business process transformation and IT
projects, including launching Vendor Managed
Inventory with major US retailers and implementing MRPII/SAP ERP across Asia. He led
Asia supply chain business and supply planning
across for P&G’s Beauty and Health businesses,
including overseeing contract manufacturers.
His most recent assignment was North America
Hair Care Supply Network leader.
Andrew is a graduate of Vanderbilt University.
He lives in Cincinnati, Ohio, is married, and has
four children.
Gordon Campbell
VP and Chief Procurement
Officer
The Brink’s Company
Speaker
Gordon Campbell is Brink’s Vice President and
Chief Procurement Officer. Gordon is responsible
for a team of professionals that manage Brink’s
Procurement activities on a global basis.
With 65,000 employees in more than 40 countries, Brink’s has been a leader in the security
industry for more than 150 years. Today, businesses and governments around the world trust
Brink’s with their most critical cash management
operations and financial assets.
The Brink’s Company is a premier provider of
secure logistics and security solutions, including cash-in-transit, ATM replenishment and
maintenance, secure international transportation
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of valuables, and cash management services,
to financial institutions, retailers, government
agencies (including central banks), mints, jewelers and other commercial operations around the
world. Our global network serves customers in
more than 100 countries and includes ownership
interest in 41 countries and agency relationships
with companies in additional countries.
Gordon joined Brink’s in 2013 as Chief Procurement Officer. Before joining Brink’s, Gordon held
a variety of Procurement leadership positions
in Pharma, Food Services, and manufacturing
Companies for Novartis ARAMARK, and Tyco.
Gordon received a bachelor’s degree in Business
Management from The University of Lowell U
Mass. He earned an MBA from the University of
Southern N.H.
Phillip Carr
Director Supply Management
Darden Restaurants
Peer group facilitator
Phillip is an accomplished Supply
Chain professional with ten years of experience
in retail and manufacturing environments, managing integrated logistics support and strategy
programs. Phillip is an Industrial Engineer by
education and has worked most recently in the
logistics field to support the vision, mission
and strategy development for a leading retail
company renovating the physical infrastructure
of their distribution network. He also focused
on improved synchronization, integration and
optimization of products moving from overseas
factories into the US distribution systems. He is
currently responsible for facilitating and enhancing the food distribution program with multiple
distribution companies to enable lower cost
transportation and helping change the logistics
strategies.

&

Tim Carroll
VP Integrated Business Planning
Execution, Global Operations
Lenovo
Speaker

Tim Carroll is Vice President, Global Supply
Chain for Lenovo’s Data Center Group. Named
to this position in April, 2016, he is responsible
for leading end to end Demand and Supply
management worldwide, including procurement
and quality. Mr. Carroll will also have responsibility for all customer facing operational activities
including Geo customer fulfillment and customer
experience management.
Prior to this Mr. Carroll was Vice President,
Integrated Business Planning & Execution for
Lenovo’s PCG & EBG Global Operations. Mr.
Carroll joined Lenovo in 2014 as Vice President,
Global Supply Chain and Operations for Lenovo’s
Enterprise Business Group, coming from IBM,
where he was Vice President, Global Execution
for IBM’s Integrated Supply Chain, for all hard-
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ware products, serving in that role from 2011
to 2014.
Mr. Carroll joined IBM in 1981 and held numerous executive positions in a variety of roles. In
2005, Mr. Carroll was assigned as the senior executive responsible for executing the divestiture
of IBM’s personal computer business to Lenovo.
This was the most complex divestiture in IBM’s
history, shifting 11,000 employees across 22
business functions in 66 countries in less than 4
months.
He was recognized in 2006 as Supply Chain
Magazine’s ‘Practitioner of the Year’. In 2013,
he was again recognized in the industry by DC
Velocity for their ‘Rainmaker’ award.
Mr. Carroll has a bachelor’s degree in Information
Science from the State University of
New York College at Oswego.
Garland Chow, Ph.D.
Emeritus Professor, Operations
and Logistics, Sauder School of
Business, University of British
Columbia
Peer group facilitator
Garland teaches and writes in the fields of supply
chain, business logistics, and freight transport
and supply management. He has taught over
4,500 students in the U.S., Canada, Australia,
Brazil, China, Hong Kong, Japan, Mexico,
Malaysia, Poland, Dominican Republic and the
UK and is a frequent speaker before professional
associations and executive programs.
Recently retired from full time teaching, he
continues to teach and conduct research in the
supply chain field. Dr. Chow was awarded the
2003 National Mentor Award and 2008 National
Service Award by Supply Chain and Logistics
Canada. He is currently an appointed member of
the National Board of the Supply Chain Management Association of Canada serving as Chair
of the Education Committee and Chair of the
Research subcommittee.
Garland Chow earned his BS and MBA degrees
from the University of Maryland and doctorate
from Indiana University.
In 2012, Garland was awarded the Queen Elizabeth II’s Diamond Jubilee Medal for his work in
ensuring that goods continue to cross Canadian
borders in an efficient, safe and secure manner.
Harrison Clay
President
Clean Energy Renewable Fuels
Speaker
Mr. Clay serves as President of
Clean Energy subsidiary Clean Energy Renewable Fuels. In this role, Harrison is responsible
for leading Clean Energy’ s efforts to produce
and sell renewable natural gas (or bio-methane)
that is derived from the anaerobic decomposition
of organic waste. Prior to joining Clean Energy

in 2008, Mr. Clay worked at the San Francisco
investment bank WR Hambrecht + Co. Mr. Clay
has extensive experience in structuring and trading environmental commodities, venture capital,
corporate and project finance and the clean tech
and energy industries. Mr. Clay has a JD from the
University of Virginia and a dual AB in Anthropology and English from the University of Georgia.
David Closs, Ph.D.
Chairperson, Department of
Supply Chain Management
Michigan State University
Peer group facilitator
Dr. Closs is the John H. McConnell Chaired
Professor of Business Administration and Chairperson of the Department of Supply Chain Management at Michigan State 46 University. His
experience has focused on the logistics related
issues in the consumer products, medical and
pharmaceutical products and parts industries. Dr.
Closs actively participates in logistics executive development seminars and has presented
sessions in North America, South America, Asia,
Australia and Eastern Europe.
Dr. Closs‘s primary research interests include
supply chain strategy, information systems, security, and planning techniques. He was one of the
principle researchers in two studies completed
by Michigan State University investigating worldclass logistics and supply chain capabilities.
Dr. Closs is a co-author of Supply Chain Logistics
Management, 21st Century Logistics: Making
Supply Chain Integration a Reality, Logistical
Management: The Integrated Supply Chain Perspective, World Class Logistics: The Challenge
of Managing Continuous Change and Simulated
Product Sales Forecasting.
Dr. Closs is an active member in the Council of
Supply Chain Management Professionals and
The Supply Chain Council. He is on the Board of
Directors of the Supply Chain Council.
Jeff Corbett
SVP and Chief Procurement
Officer
Duke Energy
Super session chair &
keynote speaker
As Duke Energy’s senior vice president and chief
procurement officer, Jeff Corbett is responsible
for the sourcing and supply chain functions for
both the company’ s regulated and commercial
operations. He assumed his current position in
August 2014.
Previously, Corbett swas senior vice president of
Carolinas delivery operations for the company’
s regulated utilities. In that role, he oversaw the
operations of the company’ s electric distribution
system in North Carolina and South Carolina,
including construction, maintenance, engineering, and resource and project management.
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Corbett has 34 years of experience in the electric
utility industry in a variety of engineering and
leadership roles, the first 17 years with Dominion-Virginia Power and then subsequently with
Duke Energy and its predecessor companies.
He earned a Bachelor of Science degree in
engineering from the University of North Carolina
at Charlotte. He is a registered professional
engineer in North Carolina and Florida.
Beth Correll
Sr. Director, Commodities
Procurement
The Hershey Company
Speaker
Beth Correll is the Sr. Director of Commodities
Procurement for The Hershey Company. In this
role, she and her team are responsible for the
procurement and financial risk management of
more than $1 billion in Ingredients globally, including sugar, dairy, nuts, corn, and energy. She
joined The Hershey Company as an Industrial
Engineer nearly 18 years ago. While in Industrial
Engineering, Ms. Correll worked closely with the
Marketing teams and the manufacturing plants
on financial analyses, continuous improvement projects, and capital funding requests
related to capacity expansions and new product
launches. For several years, she managed the
Industrial Engineering Plant Support team, which
led continuous improvement projects in all of
Hershey’s manufacturing locations. Seven years
ago, she joined the Strategic Sourcing team as
the Category Manager for the Hershey’s Sales
& Marketing spend, and was promoted to the
Director of the Global Strategic Sourcing team in
January, 2013, with responsibilities for categories such as commercial (marketing and sales),
capital equipment, MRO, logistics and transportation, HR/benefits, travel, and legal. Ms. Correll
holds a Bachelor of Science degree in Industrial
Engineering from West Virginia University.
Demond Dortch
General Foreman III
BNSF Railway
Speaker
Demond Dortch currently serves
as the General Foreman III for the Kansas City
Mechanical (freight car) organization with BNSF
Railway.
Since joining BNSF in 2002, Demond has led
teams in the Transportation, Mechanical, and
Marketing Customer Support departments. He
has also represented BNSF at the industry level
on several technical advisory groups (TAG) and
committees, including the Asset Health Task
Force, Wheel Impact Load Detector TAG, and
Freight Car Truck Performance TAG.
Demond has received numerous awards including three BNSF Achievement awards for the innovative designing of mobile repair equipment,
streamlining Mechanical processes with the

Federal Railroad Administration and developing
a new escalation tool for improved communications and operational efficiency of customer
shipments. He is also a BNSF Employee of
the Year recipient for leading the Mechanical
Best Way initiative, which generated savings
in excess of $40 million during the first year of
implementation.
He has a Bachelor of Science in industrial engineering from University of Arkansas, a Master
of Business Administration from Texas Christian
University and a Six Sigma Black Belt from
American Society of Quality.
Karoline Dygas
Vice President, Global Sourcing
Starbucks Coffee Company
Speaker
Karoline Dygas is Starbucks Corporations Vice President leading Global Sourcing
and Store Development Supply Chain. She is
part of Starbucks Global Supply Chain leadership team and is accountable for sourcing of all
capital and commercial equipment, FFE, R&M
and QA services, as well as leading the global
end-to-end supply chain for store development
and the Starbucks Roastery & Reserve Programs.
She leads her team in creating a flexible supply
chain with a supply base that elevates the Starbucks Brand.
Karoline joined Starbucks in April 2014, with a
proven track record of building and cultivating
global cross-functional relationships at all levels
in an organization. Karoline has established
global experience and acumen while working
with internal and external stakeholders, suppliers, and customers from Poland, Germany, UK,
Switzerland, France, Brazil, Russia, UAE, India,
Japan, Hong Kong, and China.
Before joining Starbucks, Karoline was the Senior
Director Strategic Sourcing at Walgreens based
in Deerfield, Illinois where she was responsible
for $1.5B annual spend across multiple categories supporting Store Development, Energy &
Environmental Sustainability, and Marketing. She
earned her Bachelors in Mechanical Engineering
at Purdue University and later completed her dual
MBA from both Purdue University and ESCP-EAP
European School of Management in Paris, France.
John Fitzgerald
Director Business Development
GT Nexus
Speaker
John A. Fitzgerald is Director, Global
Business Development with GT Nexus, an Info
Company and the leader in cloud computing solutions for the supply chain. John consults with
exporters and importers to assist them in achieving supply chain visibility to drive cost savings,
productivity improvements and truly transform
their global supply chains.

John has over 30 years’ experience in global
supply chain execution with leading global
forwarders & 3PL’s.
John is the VP Programs for CSCMP South
Florida Roundtable and a frequent speaker
for CSCMP, Penn State, US China Chamber
of Commerce and various other Global Trade
organizations and universities. Mr. Fitzgerald has
also been an adjunct faculty at Northwestern
University’ s Executive Transportation Programs.
A native Chicagoan, John is a graduate of Loyola
University. After college he joined IBM and later
served as a Captain in the US Marine Corps. He
had been in executive roles with Fritz Cos. and
UPS Supply Chain Solutions before joining GT
Nexus in 2010. He resides in Bonita Springs,
Florida with his wife and dog, Wrigley, loves to
golf, is the Chairman of the Spring Run Charitable Foundation also spends time with his kids,
Meghan and Patrick and his grandson, Landon.
Tom Frese
SVP Fleet, Procurement
and PMO
Hertz Corporation
Speaker
Dr. Thomas Frese is Senior Vice President of
Fleet, Procurement, and PMO at the Hertz
Corporation. Tom joined Hertz in March 2015
and oversees fleet strategy, vehicle acquisition,
allocation, and car sales for the $15 billion vehicle
asset base. In addition, he leads Hertz’s general
Procurement and Continuous Improvement
departments.
Prior to his role at Hertz, Tom spent 13 years
with McKinsey & Company, where as a Partner
he served clients in the Travel, Transport, and
Logistics industries with functional emphasis on
operations transformation.
Tom received a Ph.D. in electrical engineering
from Purdue University in 2001, and a Dipl.Ing. degree from Ruhr-Universitaet Bochum,
Germany in 1996.

Before coming to Staples in 1994 he was the
Vice President of Distribution Operations at FoxMeyer Drug, a multi-billion dollar pharmaceutical
wholesaler and was responsible for national operations and delivery. He also held the position of
Vice President and General Manager at HUMCO
Labs with total P&L responsibility for manufacturing in the liquid and tablet business.
Thomas Goldsby, Ph.D.
Harry T. Mangurian, Jr. Foundation Professor in Business and
Professor of Logistics
Ohio State University
Peer group facilitator
DBMA Board of Directors
Dr. Thomas J. Goldsby is the Harry T. Mangurian,
Jr. Foundation Professor in Business and Professor of Logistics at The Ohio State University’s
Fisher College of Business. Dr. Goldsby holds a
B.S. in Business Administration from the University of Evansville, M.B.A. from the University of
Kentucky, and Ph.D. in Marketing and Logistics
from Michigan State University.
Dr. Goldsby is Co-Editor-in-Chief of the Journal
of Business Logistics. He serves as Associate
Director of the Center for Operational Excellence
(COE), Research Fellow of the National Center
for the Middle Market, and a research associate
of the Global Supply Chain Forum, all housed at
Ohio State’ s Fisher College of Business.
He has published more than 50 articles and
serves as a frequent speaker at academic
conferences, executive education seminars,
and professional meetings around the world.
He is co-author of five books: The Design and
Management of Sustainable Supply Chains
(forthcoming), Logistics Management: Enhancing Competitiveness and Customer Value (2015),
The Definitive Guide to Transportation (2014),
Global Macrotrends and Their Impact on Supply
Chain Management (2013), and Lean Six Sigma
Logistics: Strategic Development to Operational
Success (2005).

Rod Gallaway
SVP Logistics & Operations
Staples, Inc.

Gary Hanifan
Managing Director
Accenture

Speaker

Speaker

Rod is the Sr. Vice President of
North American Logistics Operations for Staples,
a leading supplier of office and business products with over $25 billion in annual revenue operating over 200 fulfillment and delivery locations
totaling more than 24,000,000 square feet. In his
current role Rod is responsible for the fulfilment
and distribution operations for North America
and determining location selection & mission of
existing and future locations for the supply chain
network. This includes the facility sizing, business units serviced, the design, material handling
technology, field engineering, process improvement and the execution of projects.
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Gary Hanifan joined Accenture in
1991, after obtaining his BA degree in Business,
Computer Science and Psychology at Linfield
College in Oregon. Gary specializes in post-merger integration and transformational programs
with his clients both internationally and in the US.
In addition to leading Accenture Strategy’s North
America Operations Practice, Gary is the Global
Operations Sustainability Lead for Accenture
Strategy.
Gary works with clients to bring sustainable
practices to their supply chains as well as sitting
on three sustainability boards.
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Gary is also the Global Lead for Accenture
Strategy’s Digital Operations Practice. He
developed Accenture Strategy’s perspective on
Digital Operations and delivered ‘Mitigating Risk
in the Supply Chain: A Digital Perspective,’ at the
U.S. Chamber of Commerce Global Supply Chain
Summit in Washington, DC as well as to the
Southern California Leadership Council. He also
authored ‘Is Your Supply Chain a Growth
Engine.’
Gary lives in Oregon with wife, Melissa and sons,
Luke and Paul.
Michael Hargrove, Ph.D.
Center for Leadership
Development (CLD)
Speaker
Dr. Michael Hargrove is passionate
about helping leaders increase their operational
effectiveness and strategic focus. He knows that
effective thinking is a critical success factor of
effective leadership. Using his keen insight and
analytical perspective, Mike teaches leaders how
to think differently, see opportunities that others
miss, and act decisively to create exceptional
value for their organization.
Mike understands how large scale, complex
global organizations work including: British
Airways, Adidas, Aetna Marriott, DFS, and Louis
Vuitton. Prior to joining CLD more than 25 years
ago, Mike worked as a United States military
hospital leader in Europe, a consultant to the
Ministry of Planning in Saudi Arabia, and an
advisor with the Bechtel Corporation and Boston
University. During a three year interval in his time
with CLD, he joined a client organization and
served as its Chief Operating Officer.
Mike enjoys working with leadership teams
and emerging leaders both within organizations
and in academia. He has taught in executive
programs at Southern Methodist University and
Loyola College. He co-authored a book with
Shalom Saar, Leading with Conviction.
Mike received his doctoral degree in Planning
and Organizational Development from Harvard
University.
Omar Keith Helferich, Ph.D.
Professor of Supply Chain
Management & Sustainability
Central Michigan University
Peer group facilitator & speaker
DBMA Board of Director
Dr. Helferich’s experience includes 25 plus years
as a consultant in environmental engineering,
supply chain management, and humanitarian/disaster logistics. Keith earned a BS and MS
in Civil/Environmental Engineering and an MBA
from the University of Michigan and doctorate
in business administration from Michigan State
University.

Keith’s 25 years supply chain consulting experience included Outreach Director of the MSU
Supply Chain Management Program, Partner
of Cleveland Consulting Associates, CEO of
Dialog Systems Inc. and a partner of AT Kearney.
He continues as a 20 year Red Cross disaster
logistics volunteer.
Keith is currently a CMU professor teaching
logistics and humanitarian relief. Dr. Helferich’s
passion is applying continuous improvement
models to achieve sustainable humanitarian
operations including global Rotary non-profit
clean water and community health initiatives and
disaster logistics assignments for American Red
Cross. Dr. Helferich has developed a humanitarian service learning course on CMU campus
and also a Humanitarian college course through
CMU Study Abroad. Currently Keith is leading
initiatives with senior CMU logistics students to
address human trafficking, Special Olympics,
and non-profit providers of water filters for the
Base of the Pyramid poverty level communities.
Mary C. Holcomb, Ph.D.
Professor and Gerald T. Niedert
Supply Chain Fellow
University of Tennessee
Peer group facilitator
Mary Collins Holcomb is Professor and Gerald T.
Niedert Supply Chain Fellow at The University of
Tennessee. Prior to academia, her professional
career involved some eighteen years at the
Oak Ridge National Laboratory in transportation
research and policy issues for the U.S. Departments of Energy, Transportation, and Defense.
Dr. Holcomb’s background also consists of
industry experience with the former Burlington
Northern Railroad, General Motors, and Milliken
& Company.
Dr. Holcomb’s research has appeared in the
Journal of Business Logistics, Transportation
Journal, the International Journal of Logistics
Management, Supply Chain Management: An
International Journal, International Journal of
Physical Distribution and Logistics Management,
Supply Chain Forum: an International Journal
and Supply Chain Management Review. She
is the co-editor for the Transportation Journal
and serves on the editorial review board of the
Journal of Business Logistics and Supply Chain
Forum: An International Journal.
Dr. Holcomb is a principal researcher in a longstanding annual study in the discipline titled,
Logistics and Transportation Trends and Issues.
The study, which examines macro- and microlevel practices and developments in the industry,
has been conducted over 24 years.

Steve Holic
Senior Director Physical
Distribution Excellence
Philips
Super session chair &
peer group facilitator
Steven Holic has had 31 years of service at
Philips. Currently he is Senior Director Physical
Distribution Excellence Integrated Warehousing
& Distribution. He has responsibility for Logistic
provider strategic selection partnership and strategic management globally. His scope includes
the storage and physical goods flows for the
Health Systems business of Philips. Steve drives
improvements/operational excellence of speed,
agility, predictability and reliability using lean
and continuous improvement methodologies to
significantly improve performance and drive out
cost. He is responsible to build innovation with
our logistics partners to improve performance
and profitability as well as orchestrating end to
end collaboration between Factories, OEM’s
and markets. Final responsibility is to teach and
deploy new concepts by tapping the collective
knowledge of the Philips organization and its
partners.
F. Robert (Bob) Jacobs, Ph.D.
Professor of Operations
Management
Villanova University
Peer group facilitator
Bob Jacobs is Professor of Operations Management at the Villanova School of Business,
Villanova University and Emeritus Professor of
Kelley School of Business, Indiana University /
Bloomington. He has degrees in Industrial Engineering, Computer and Information Science, an
MBA, and a Ph.D. in Operations Management.
He is the author of over 50 research articles on
topics, which include inventory control, ERP
systems, and design of manufacturing facilities,
cellular manufacturing and the scheduling of
manufacturing operations.
He is co-author of three widely used Operations
Management textbooks: Operations and Supply
Management (15th edition 2016), Operations
and Supply Management: The Core (4th edition
2016), and Manufacturing Planning and Control
Systems for Supply Chain Management (6th
edition 2010). These books are published by
McGraw-Hill/Irwin in multiple languages.
He is also co-author of The Supply Chain Professional / Concepts and Analytics (2015), published
by Hercher Publishing; and co-author of Strategic
Use of ERP (2006), published by Stanford Press.
Professor Jacobs is a fellow and past president
of the Decision Sciences Institute. He also has
served on the APICS Board of Directors.
Professor Jacobs’ hobbies include flying airplanes, tinkering with sports cars, and fishing.
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Amanda Jacobus
Client Manager
Yusen Logistics (Americas), Inc.

U.S. networks and oversees how the company’s
merchandise is acquired, transported and stored
along the supply chain.

Speaker

Mr. Kellan joined the Toys R Us, Inc. family in
March 2010. With more than 20 years of leadership experience in the retail industry, he has
served in variety of positions as a supply chain
executive. Prior to Toys R Us, Inc., Mr. Kellan
spent three years as Regional Vice President of
Distribution at Kohl’s Department Stores, managing over half of the company’s retail distribution
centers, as well as overseeing e-commerce
fulfillment and third-party logistics operations.

Amanda is the Client Manager of
Key Accounts in the International Division of
Yusen Logistics (Americas) Inc, part of the Global
NYK Group. Amanda manages a portfolio of
high profile Global Logistics Customers that are
mostly multi service customers. Amanda manages multiple client projects serving as the key
point of coordination and collaboration between
all involved Yusen Global Team Members, service
providers and the clients. She has been with
Yusen Logistics for 10 years.
Her current responsibilities include managing the
global supply chains of Yusen Logistics’ largest
and most complex accounts, and developing
relationships with key customer senior management contacts. Amanda leads a team of
dedicated on site account managers and specialists, and is co-chair on a client implementation
team. Amanda is an active participant a number
of Industry Trade Associations such as RVCF,
and RILA. She travels domestically and abroad to
accompany key clients and colleagues on project
trips. Prior to becoming a Client Manager, Amanda was a Client Management Specialist within
the International Department for four years.
Amanda received a Bachelor of Science degree
in Business Management and Marketing from
Montclair State University in 2006.
John Joyce
Lean Project Lead
Hershey
Speaker
Leading organizational changes
to implement cross-functional work streams
within manufacturing sites as the project manager. Designing and delivering Hershey’s new
manufacturing model to each site as the primary
change agent. Linked with TPM, the new manufacturing model enables work streams across
all functional units within the factory to operate
as effectively as possible, by establishing pillar
strengths and designing effective communication patterns.
Jeffrey Kellan
VP Supply Chain Operations
Toys R Us
Super session chair
As Vice President, Supply Chain
Operations, Toys R Us, Inc., Jeff Kellan is responsible for global transportation as well as the retail
and e-commerce distribution center network,
where merchandise from Toys R Us, Inc. manufacturers is processed for delivery to stores and
e-commerce guests across the country. In this
role, Mr. Kellan manages logistics for the ten DC

Mr. Kellan earned a bachelor’s degree in
economics from Penn State University and a
Masters of Business Administration from the
University of North Carolina, Greensboro.
Patrick Kelleher
CEO Americas / Williams Lea Tag
DHL Supply Chain
Speaker
As CEO Americas for Williams Lea
Tag, the world’s leading marketing and communications supply chain solutions provider,
Patrick brings his 25+ years of experience to
bear creating transformational partnerships with
some of the world’ s largest B to C and B to B
brands. Patrick and the team at Williams Lea Tag
deliver marketing and communications efficiency
in the Americas and around the globe. Patrick’s
previous experience in business development
leadership roles for DHL, Exel and Williams
Lea Tag enable him to combine his depth of
knowledge in brand and marketing communications with traditional growth strategies to deliver
visionary results.
Carol Kinsey Goman
Business coach and author
Kinsey Consulting Services
Keynote speaker
Carol Kinsey Goman, Ph.D., is a
best-selling author, executive coach, and international speaker for corporations, associations,
universities and government agencies.
She is a leadership blogger for Forbes, and has
served as adjunct faculty at John F. Kennedy
University in the International MBA program,
at the University of California in the Executive
Education Department, and for the Chamber of
Commerce of the United States at their Institutes
for Organization Management.
Carol’s clients include over 200 organizations in
25 countries. She is a frequent speaker for The
Conference Board and has been featured at The
Executive Forum and the CEO Roundtable. She
is the author of 12 books, including “The Silent
Language of Leaders: How Body Language Can
Help or Hurt How You Lead” and of a video training program for Lynda.com on ‘Body Language
for Leaders.’
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Carol is a current faculty member for the Institute
for Management Studies, offering seminars on
Collaborative Leadership and Executive Presence. She’ s been a therapist in private practice,
a nightclub entertainer, and a majorette for the
49er football team -- but not in that order.
Donald Klock, Ph.D.
Professor, Supply Chain
Management
Rutgers Business School
Peer group facilitator
Don Klock is a senior global procurement and
supply chain executive with over 30 years of
international and domestic experience with
major multinational consumer products corporations, such as Colgate Palmolive, Mars, Inc. and
Reckitt and Benckiser. After retiring from Colgate
Palmolive, he decided to pursue a second career
in teaching. He currently is a professor of Supply
Chain Management at the Rutgers University
Business School. He also directed the Rutgers
Center for Supply Chain Management from 2009
to 2014. The Center for Supply Chain Management partners extensively with industry leaders
to develop practical solutions in response to
problems encountered by the business community relative to the management of the end-toend supply chain.
In 2008, Don completed an 11- year career at
Colgate Palmolive where most recently he was
Vice President-Chief Procurement Officer. During
his tenure, he completed a 4-year global procurement transformation, achieving saving in excess
of $1 billion.
Professor Klock’s areas of expertise are global
sourcing, cost saving identification, supplier
innovation, supply chain systems and processes,
customer service improvement, talent management and change management.
In 2014, Don received Procurement Leaders
Lifetime Achievement award recognizing him for
both his business and academic contributions.
Barbara Kubicki-Hicks
Senior Vice President,
Procurement Services Executive
Bank of America
2016 Supply Chain Women in
Action Committee Chair & peer
group facilitator
Kubicki-Hicks joined Bank of America in 1990 and
has held number of leadership roles in Vendor
Sourcing, Supply Chain Management, Purchasing Operations including Vendor Management
and Technology where she spent a number
of years implementing ERP financial systems
globally.
In her role as Procurement Services Executive,
Barbara is responsible for overseeing the Sourcing and Purchasing Operations functions within
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the overall Procurement organization. Her team is
responsible for ensuring that sourcing initiatives
and projects globally are executed in alignment
with the Bank’s procurement and risk management requirements. She leads a team that is responsible for developing deal/project level sourcing and purchasing strategies in conjunction
with category management and the business;
executing competitive due diligence activities
and negotiating contract terms and conditions.
Currently she serves as Second Vice Chair on the
Women’s Business Enterprise National Council’s
Board of Directors, is a member of the Extended
Executive Committee and chairs the Membership and Revenue Generation Committee. In
2013, she won the WBENC Applause award for
her support and development of women owned
businesses across the country.
Kubicki-Hicks holds a BS degree in Business
Management from West Chester University.
Rhonda Lummus, Ph.D.
Clinical Professor of Operations
and Supply Chain Management
Indiana University
Peer group facilitator
Rhonda R. Lummus recently
retired as a clinical professor of operations and
supply chain management at the Kelley School
of Business at Indiana University in Bloomington Indiana. She earned a Ph.D. in operations
management from the University of Iowa and a
BS degree in marketing from Bradley University.
Prior to obtaining her Ph.D., she spent 15 years
working in materials management positions for
manufacturing companies.
Rhonda has conducted research on various
supply chain management topics writing articles
on supply chain strategy and flexibility. She has
published articles in Supply Chain Management
Review, Journal of Operations Management,
Production and Inventory Management Journal,
among others. In 2014, Rhonda coauthored a
new book titled The Supply Chain Professional
Concepts and Analytics.
Rhonda has taught supply chain seminars and
courses around the world including in Germany,
Italy, Austria, South Africa, Korea, Croatia and
China. At Indiana University, she was the Director of The Supply Chain Alliance, an organization
which serves as a forum for interaction between
companies, Kelley School of Business faculty,
and students interested in careers in supply
chain management.

Ron Marotta
VP International Division
Yusen Logistics (Americas), Inc.
Super session chair
Ronald M. Marotta is the Vice President of Yusen
Logistics (Americas) Inc., International Division,
an NYK Group Company, responsible for the
Origin Cargo Management Group. Ron is based
in Secaucus, NJ.
Ron graduated with a Bachelor of Science in
Marketing Management from St. Peter’s College.
Mr. Marotta began his career at NYK more than
twenty four years ago. Over the past 24 years,
Yusen Logistics has grown their international
business over 1,100%, and extended their
service reach throughout the globe.
He has served as a Board Member of the
International Cargo Security Council, is an ASIS
International member, and is a member of the
Retail Industry Leaders Association Supply Chain
Security Committee, and Steering Committee.
In 2005, Mr. Marotta received the highest civilian
award from the ICSC, The National Industry
Leadership Award, for global supply chain security management. Ron has received NYK Group
Leadership awards, and recently was recognized
by the Global SCM Leaders for his contribution
and leadership in exceptional customer service
for Yusen Logistics International services.
Ron lives in Cranford NJ, and is very active in his
community, serving his community as a Lieutenant in his local Fire Department for more than
thirty years.
Robert Martichenko
Founder & CEO
LeanCor Supply Chain
Group
Speaker & peer group facilitator
LeanCor Supply Chain Group is a trusted supply
chain partner whose mission is To Advance
the World’ s Supply Chains. LeanCor’ s three
integrated divisions: LeanCor Training and Education, LeanCor Consulting, and LeanCor Logistics
help organizations eliminate waste, improve
supply chain performance, and build a culture of
operational excellence.
Robert has spent over 20 years learning and
implementing lean and operational excellence
with a focus on end to end supply chain management. Lean had long been utilized to improve
manufacturing processes, but Robert realized
it was time to extend these programs and start
connecting lean principles to partners within the
supply chain. This experience allowed Robert to
found LeanCor for the sole purpose of supporting customers to advance their supply chains.
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He is a recipient of the 2015 Distinguished
Service Award by the Council of Supply Chain
Management Professionals (CSCMP), a ‘Pro to
Know’ by Supply & Demand Chain Executive, a
2014 ‘Rainmaker’ by DC Velocity, and a 2015 CSuite honoree by Venue & LEAD Magazine.
Robert complements his professional experience
with a Bachelor Degree in Mathematics, an MBA
in Finance, and a Six Sigma Black Belt.
Maura McCarthy
North America Director of Customer Logistics Development
Mondelez International
Speaker
Maura joined Philip Morris International in 1998
as Trade Marketing Manager for their Latin
America export business, and has served in
progressively broader leadership roles within
Sales and Customer Service & Logistics with
Kraft Foods and Mondelez International.
In her role as North America Director of Customer Logistics Development, Maura Leads and
develops customer supply chain partnerships
to optimize service and cost while enabling
and enhancing supply chain capabilities. She
provides Customer facing supply chain direction
and thought leadership for North America, and
provides analytical and quantitative methods to
understand, predict and enhance customer supply chain processes while working closely with
operations and Customer teams.
Amy McDermott
Director Marketing & Communications
The Raymond Corporation
Speaker
Amy J. McDermott joined The Raymond Corporation in 2010 as a leader on the Marketing
team. In her role as Director of Marketing and
Communications, Amy oversees Raymond’s
enterprise branding, corporate identity, marketing
programs, advertising, public relations, digital,
direct marketing, sales support tools, and event
programs. The Raymond Corporation develops,
manufactures and distributes award winning material handling products and solutions. Raymond
has over 850,000 square feet of manufacturing
and office space, with manufacturing plants in
Greene, New York and Muscatine, Iowa; as well
as a parts distribution center in Syracuse, New
York. There are 6,500+ Raymond team members
and 106 Sales & Service Center locations in North
America and 37 international dealers globally.
Before joining Raymond, Amy spent 12 years
with World Kitchen, LLC, a global consumer
housewares company with leading brands,
including Corelle, Coringware, Pyrex, Bakers

Secret, Chicago Cutlery and more. Amy was responsible for channel marketing and the branded
retail distribution activities for a wide array of
customers ranging from places such as ‘big box’
to specialty stores.
McDermott holds a B.F.A degree from Kutztown
State University and an M.B.A from University of
Hartford.
Ken McDowell
VP Supply Chain Management
Airgas
2016 SCLA Education Committee
Chair & peer group facilitator
Ken McDowell is Vice President, Supply Chain
Management for Airgas, the United States’
largest distributor of industrial, medical, and
specialty gases and related equipment, safety
supplies and MRO products and services to
industrial and commercial markets.
Ken leads Airgas in the development and implementation of complex supply chain management
programs to deliver superior total cost of ownership savings to our strategic clients utilizing
supply chain management tools that analyze and
improve the procurement, inventory, mode of
delivery, applications technology, and safe handling practices of Airgas products and services.
He works with all Airgas operation, procurement,
and commercial teams to develop and manage
strategic supplier relationships, streamline business processes, implement quality improvement
programs, and develop new technologies to
simplify and improve the entire supply chain.
Prior to joining Airgas in 2002, Ken worked for Air
Products in a variety of engineering, operations,
and sales positions.Ken began his career on active military duty stationed at Ft. Bragg NC as an
officer in the Army Airborne Corps of Engineers.
Ken has a mechanical engineering degree and
MBA, along with over 27 years of experience in
the Industrial Gas Industry. He is originally from
Pittsburgh PA and currently lives near Reading
PA with his wife Ann.
Jeff Metersky
VP Solutions Strategy
LLamasoft
Speaker
Responsible for evaluating the market opportunities for new and enhanced products and offerings and helping to guide the overall company/
product strategy. Jeff has spent 30 years in the
supply chain discipline. Throughout his career he
has consulted in over 100 supply chain design
and inventory optimization engagements across
a variety of industries and geographies. Prior to
joining LLamasoft, Jeff co-founded CHAINalytics
were he ran the Supply Chain Strategy practice.
He was part of the team that brought i2 Supply
Chain Design and Modeling tools to market in
the late 1990’s and led all the consulting activi-

ties. He started his consulting career at BENDER
management Consultants and gained his industry experience at IBM and General Motors. Jeff
holds a BS degree in industrial engineering from
The University of Illinois and an MBA in materials
and logistics management from Michigan State
University.
Ed Mykyten
SVP Vertical Sales Solutions
Hub Group
Speaker
Edward Mykyten is currently the
Senior Vice President of Vertical Sales Solutions
at Hub Group. Prior to holding this position, Mr.
Mykyten has held multiple positions at Hub
Group, including Regional Vice President of Sales
& Marketing, President of Hub Group Atlanta and
Director of National Accounts. Prior to joining
Hub Group in 2000 Mr. Mykyten worked at Burlington Motor Carriers which he joined in 1985
where he held multiple positions in Customer
Service, Safety, Operations and Sales with his
final role being that of Vice President, National
Accounts. Mr. Mykyten graduated from the State
University of New York at Brockport in 1983 with
Bachelor of Science in Education. He received a
Master’s of Science in Intermodal Transportation
Management from Denver University in 2011.
Mr. Mykyten has been a member of the Council
for Supply Chain Management Professionals
since 2000.
Elizabeth Neuman
Director Customer Supply Chain
Solutions
Kimberly-Clark
Speaker
Ms.Elizabeth (Liz) Neuman is currently Director of
Customer Supply Chain Solutions for KimberlyClark Corporation, located in Neenah, WI. Since
joining Kimberly-Clark, Ms. Neuman has held
numerous positions of increasing responsibility
including Human Resources, Transportation,
Planning, Distribution Operations and Customer
Strategies. Ms. Neuman has led teams to improve costs, inventory and service through LEAN
tools and philosophies. She was the Chair for
Kimberly-Clark’s Women’s Interactive Network
(WIN) and is a champion in driving diversity and
inclusion.
Prior to joining Kimberly-Clark, Ms. Neuman was
a Social Worker working with criminally insane,
chemically dependent adolescents and migrant
farm workers. Ms. Neuman holds a BA degree
in Social Work and an MBA from the University
of Wisconsin. Ms Neuman is an active member
in the community with the United Way, Board
Member of SOAR and Homeless Connections,
Founder of FUSION (Females Unified for SelfImprovement, Opportunities and Networking),
Advisory Board for Leadership Fox Cities for
Executives and various non-profit organizations.
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Marcus Olsen
VP Procurement
Leggett & Platt
Speaker
Marcus Olsen is the Vice President,
Purchasing for Leggett & Platt, Incorporated. He
has been serving in this capacity for over two
years and has responsibility for the corporate
wide Purchasing function as well as well as the
Global Services (customs, trade, and systems)
function. Prior to his current role, he served in the
US Army Reserves (active duty for Desert Storm
/ Desert Shield) while attending Purdue University where he received his BS in Mechanical
Engineering and his MS in Industrial Administration. In addition, he earned a MS in Industrial
Engineering and Operations Science from Northwestern University. His early career experience
was with Whirlpool and LogicTools (now IBM)
and more recently with Panduit Corporation and
Xchanging Procurement Services all in sourcing
or logistics related roles.
Matt Parry
SVP Logistics
Werner Enterprises
Speaker
Matt Parry is the senior vice
president of Logistics for Werner Enterprises.
Matt is responsible for the Value Added Services
division, including all of Werner Enterprises’
domestic logistics solutions. He began his career
at Werner in 1999 as the director of Operations
for Dedicated Services.
He has held leadership roles in both Operations
and Sales within Dedicated, Temperature Controlled, Intermodal and Value Added Services.
Parry holds a Business Management degree
from Indiana University-Purdue University in
Indianapolis.
He and his wife, Andra, reside in Omaha, Nebraska with their three sons.
Barbora Paulovic Deckerova
Director, Sales Support
Operations Europe & MEA
IBM
Speaker
Barbora is currently responsible for the delivery
of Sales Support Operations Europe & MEA at
IBM, covering the complete Quote to Cash cycle
in supports of approximately $30 Billion Revenue
for IBM. The team owns the operational management system and metrics. The 3000+ employee
team is dynamic, diverse, multicultural and able
to support our client in any language and any
time zone.
In IBM, Barbora’s depth of experience to date
also comprises of strategic initiatives such as
Deployment of Blue Harmony (SAP Solution),
several complex divestitures (
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Printer division for Hardware to Infoprint; x86based server business to Lenovo), Integration of
Asset Management into Integrated Supply Chain
for Europe, Hardware self-service and pricing
cycle time improvement for Business Partners.
She co-founded and led several Leadership and
Talent programs, enabling accelerated leadership
development in the growth market region.
Barbora holds a Post Graduate Degree in Change
Management as well as in Psychology and has
lived in several countries in the world. In 2015
and 2016 her team was awarded Silver Stevie
award for Customer Service, a world’s premier
business award across the globe.
Terry Pohlen, Ph.D.
Associate Professor and Director,
Jim McNatt Institute
University of North Texas
Peer group facilitator
Terrance (Terry) Pohlen is an associate professor
and directs the Jim McNatt Institute for Logistics
Research and the Center for Logistics Education and Research at the University of North
Texas. He retired from the United States Air
Force with over 20 years of logistics experience.
His research interests focus on transportation
systems, freight planning and modeling, and
cost/performance management. He co-authored
CSCMP’s The Handbook of Supply Chain Costing and a chapter on supply chain metrics in Supply Chain Management. His research has been
published in the Journal of Business Logistics,
International Journal of Logistics Management,
International Journal of Physical Distribution and
Logistics Management, and the Transportation
Journal. He received a BS in Marketing from
Moorhead State University, a MS in Logistics
from the Air Force Institute of Technology, and
an MA and Ph.D. from The Ohio State University.
He currently serves on the board of directors
for the AllianceTexas Free Trade Zone and was
named by D-CEO magazine as one of the most
500 influential businesspeople in the Dallas-Fort
Worth metroplex.
His participation in the SCLA conference began
in 2008, and he facilitates the transportation peer
group.

Dale Polson
VP Distribution Operations /
North
Central Region, McKesson
Speaker
Dale Polson is the Vice President of Distribution
Operations for McKesson in its North Central
Region. As the nation’s largest pharmaceutical
distributor, McKesson Pharmaceutical delivers
vital branded and generic pharmaceuticals, as
well as over-the-counter products, to more than
40,000 customers in three primary segments:
retail chains, independent retail pharmacies and
institutional providers such as hospitals, health
systems, integrated delivery networks and longterm care providers.
Dale joined McKesson in 2015. He is based out
of their regional office in Aurora, IL. As the Vice
President of Distribution Operations (VPDO) in
the North Central Region Dale has responsibility
for 7 distribution facilities servicing 12 Midwestern states. He provides leadership support to
each of the distribution center management
teams in order to drive efficiency, employee
satisfaction, regulatory compliance, customer
satisfaction and supply chain safety.
Dale, 53, holds a B.S. degree in Business from
Elmhurst College and an M.B.A. from DePaul
University with a concentration in Entrepreneurship. In addition he is an adjunct Professor in
Supply Chain Management at Elmhurst College.
Joe Robinson
Work Life, Engagement and
Productivity Expert
Optimal Performance Strategies
Speaker
Joe Robinson is one of the country’s
most quoted experts on working more effectively.
He has appeared on The Today Show, CNN, NBC
Nightly News, National Public Radio’ s All Things
Considered, and in the Wall Street Journal, Time,
Fortune, the Los Angeles Times, and dozens of
newspapers and radio stations around the country to discuss how to work smarter and break out
of the burnout cycle.
His commentaries on the workplace are featured
on the public radio program, Marketplace.
Joe has written for the New York Times, the
Washington Post, the Los Angeles Times, Fast
Company, and many others.
He has inspired conference and workshop
audiences from IBM, to Kellogg’s, Harvard Business School, LEGO, Homeland Security, Westin
Hotels, Lockheed Martin, the University of
California at Los Angeles, Imagine Entertainment,
and many more.
Joe trained the staff at the UCLA Counseling
Center in techniques for resolving workplace
stress and has coached individuals across the
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country and world, from CEOs to IT professionals, to work more effectively and cut stress. He
is the author of the acclaimed book, Work to
Live, as well as the audio program, the “Email
Overload Survival Kit,” a guide to controlling
messaging.
Mary Rollman
Managing Director
Accenture
Speaker
Mary Rollman is part of Accenture Strategy
and is a Managing Director and North America
Supply Chain Lead. Mary is a thought leader
with deep expertise in Operations. She has been
both a practitioner and consultant. She has deep
global experience working in growth markets
such as India, Russia and Turkey as well as traditional markets in the US and Europe.
Before Accenture, Mary was a Director in the
Amgen Global Supply Chain organization from
2012 to 2015 responsible for Mergers and Acquisitions Due Diligence, International Expansion
and Operational Excellence.
Mary has 21 years of experience in a variety of
Supply Chain roles across industries including
Consumer Goods, Biotech, Pharmaceuticals,
High Tech and Retail.
She has a BA in Marketing from Briar Cliff University and is a Certified Lean Six Sigma Green Belt.
Shalom Saada Saar, Ph.D.
Professor of Management
Science and Leadership
Shunghai Jiao Tong University
Keynote speaker
Dr. Shalom Saada Saar believes that everyone
has the capacity to lead, and he has dedicated
his career to helping leaders identify and cultivate
their unique leadership talents. Believing deeply
that you can’t lead until you know yourself, Dr.
Saar developed the highly acclaimed program,
Know Thyself, which has ignited a passion for
leadership in people around the globe.
CEOs rely on his counsel and Shalom challenges
CEOs and their senior teams to think and act
differently in order to create fundamental change
that will create exceptional value for the organization and its clients.
Throughout his career as head of a naval academy, academic administrator, VP for executive
development and consultant to governmental
agencies and corporations, Shalom has dedicated himself to provide coaching and counseling to
individuals and teams around the world. He has
captured these insights in his book: Leading with
Conviction.

Dr. Saar is currently teaching leadership at
Shanghai Jiao Tong University with previous
teaching positions at MIT; Cheung Kong Graduate School of Business in Beijing; and Harvard
among others.
Dr. Saar received his Bachelor’s degree in
Economics and Psychology from Swarthmore
College and Master and Doctoral degrees in
Organizational Behavior and Administration from
Harvard University.
Rick Sather
VP of Supply Chain Operations
Jack Links
2016 SCLA Executive Committee
Chair & peer group facilitator
Rick Sather, vice president of supply chain and
operations at Link Snacks, Inc., Sather received a
Bachelor of Science degree from the University
of Wisconsin-Stout. Following graduation, Sather
began his 29-year journey with Kimberly-Clark.
During his time at Kimberly-Clark, Sather worked
in 14 different positions with progressive functional and leadership roles.
At Kimberly-Clark, Sather gained experience in
supply chain and operations. Career highlights
include significantly improving safety results,
customer service, cost transformation and building a culture focused on problem-solving where
team members were highly engaged to drive
improvements every day.
In addition to his career, Sather is also a
published author of ‘Lean RFS (Repetitive Flexible Supply)’ with Ian Glenday. This book was
awarded the Shingo Prize Research and Professional Publication Award in 2014.
In October of 2014, Sather decided to take a
leap of faith and join team Jack Link’s as vice
president of supply chain and operations. In this
position, Sather is responsible for all customer
facing supply chain (customer service, logistics/
transportation and distribution), manufacturing,
operations planning (demand and supply) and
procurement.
Sather was excited to join the Jack Link’s team
and make a difference in the company’ s supply
chain and operational excellence initiatives and
deliver world-class results for safety, food quality,
customer service and cost; enabling Jack Link’s
to grow even more into the future.
Steven Sensing
President Global Supply Chain
Solutions
Ryder
Speaker
J. Steven (Steve) Sensing is President of Global
Supply Chain Solutions (SCS) at Ryder System,
Inc. He is responsible for leading the Ryder SCS
business segment.

Prior to his appointment, Mr. Sensing served as
Vice President and General Manager Technology and Healthcare industry groups for Ryder,
responsible for strategic planning, new products
and service development, and leading execution
for global operations.
Mr. Sensing joined Ryder in 1992 as General
Manager, leading operations for Ryder Dedicated. He became Group Manager for Ryder
Dedicated; Director of Customer Logistics Distribution Management; and Director of Operations
for Ryder Integrated Supply Chain Solutions. His
experience includes overseeing the development
and operation of Ryder solutions in dedicated
transportation, transportation management,
network optimization, distribution management,
sales, operations, engineering, LEAN, and IT.
Mr. Sensing has a Bachelor of Science in Business Administration with a major in Transportation and Logistics from the University of
Tennessee, Knoxville, and completed an Executive Development Program at the University of
Pennsylvania’s Wharton School in 2013.
He is on the advisory board for the Eye for
Transport’s Hi-Tech & Electronics Supply Chain
and the Global Supply Chain Institute at the
University of Tennessee.
Andrew Smith
Finance Director, Customer
Supply Chain & Go-To-Market
Global Operations
PepsiCo
Speaker
Andrew Smith has worked in PepsiCo’s Customer Supply Chain & Go-To-Market Global Operations group since 2006, leading efforts in customer score carding, peer benchmarking, project
management and business case analysis for key
customer initiatives. He has been with PepsiCo
for 28 years in various finance and supply chain
leadership roles. Prior to his current role, he led
efforts to increase efficiency and flexibility in the
Frito-Lay supply chain, with a focus on creating
increased capability for channel differentiation.
He has also led financial planning and forecasting across Frito-Lay manufacturing operations
and led field distribution for the upper Midwest
and various manufacturing plant operations.
He is a graduate of Purdue University.
Lisa Smith
Manager, Enterprise
Inventory Optimization
Duke Energy
Speaker
Ms. Smith leads the PMO function for enterprise
Inventory Optimization strategies within Duke
Energy’s Supply Chain Strategy organization. Her
focus is to provide support of managing over
$2.3B of inventory assets to ensure and enable
operational and financial excellence. Ms. Smith
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leads a centralized enterprise team of Strategic
Demand Planners, Catalog Optimization Analysts, and a Category Manager focused on MRO
and Distribution Network strategies. Direct areas
of responsibilities include Inventory Controls Policies, leveraging lean/six sigma and DFSS tools,
delivering advanced analytics, and collaboration
with the functional business units, finance, and
various support organizations across the corporation.
She was the Day-1 project manager for the Duke
Energy Supply Chain merger and integration
implementation teams providing oversight for
eight critical combined company processes. Ms.
Smith has over 15 years of experience external to
the utility industry in domestic and international
manufacturing operations. Other areas of experience have been within business operations as a
plant manager, toll formulation production manager, product development and quality engineering. Ms. Smith is a Certified Process Engineer
with Six Sigma Green and Black Belt credentials.
Ms. Smith is a graduate of the University of
Cincinnati. She is a member of the American Production and Inventory Control Society (APICS),
Project Management Institute (PMI), American
Society for Quality (ASQ) and the American Association of Blacks in Energy (AABE).
Todd Strever
General Director/
Consumer Products
BNSF Railway
Speaker
Todd Strever is General Director / Consumer
Products leading the Intermodal Sales team
(Intermodal Solutions) for BNSF Railway.
Todd joined BNSF in 1999 as an account lead in
the Industrial Products business unit. Since then,
he has served in multiple roles with increasing
leadership responsibilities at BNSF’s headquarters in Fort Worth, TX. Todd has over 20 years of
supply chain experience spanning three different
companies.
In his role as General Director of Consumer
Products, Todd leads the Intermodal Solutions
organization with representatives located across
the United States. The Intermodal Solutions
team works with both existing and new shippers
to educate them on BNSF’s intermodal service
offerings. The team’ s purpose is to broaden
shipper’s transportation portfolios to include
intermodal, which provides diversification, additional capacity, potential savings, and sustainability benefits. BNSF is the rail industry leader
in intermodal and the Intermodal Solutions team
ensures a continued dialogue with shippers
transporting their products both internationally
and domestically.

2016 SCLA Program
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Stephen J. Szilagyi
Chief Supply Chain Officer
Lowes
Speaker
Steve Szilagyi, Lowe’s chief supply
chain officer, is responsible for serving the team
leading Lowe’s supply chain network - helping
people love where they live by being in-stock
for the customer, and delivering products and
services safely and profitably.
The Lowe’s supply chain team is accountable
for the flow of inventory across 1700+ stores
and 50 distribution centers, and includes the
functions of demand and inventory planning,
inventory fulfillment and optimization, electronic
commerce, transportation, distribution operations, and millwork assembly operations.
Szilagyi began his career at Lowe’s in 2001 as
regional director of distribution and was named
vice president of distribution in 2002, senior vice
president in 2006, and chief supply chain officer
in 2013. He has more than 30 years of supply
chain experience, including leadership roles
prior to Lowe’s in wholesale distribution and
retail/consumer products supply chain consulting
services.
Szilagyi earned a bachelor’s degree in materials
and logistics management from Michigan State
University.
Fred A. Towler
VP Supply Chain, NA Papers,
Pulp, Coated Paperboard and
Supply Chain Operations
International Paper
Super session chair
Fred Towler is a 29 year employee of International Paper. He is the Vice President Supply Chain
North American Papers, Pulp and Coated Paperboard. He also has leadership responsibility for
International Paper’s North American Center for
Transportation Excellence and the Global Supply
Chain Center of Excellence. In his current role he
leads the supply chain strategy and execution for
customer service, production planning, inventory
management, distribution and transportation
for the North American Papers, Pulp and Coated
Paperboard businesses. Fred is also responsible
for developing and sustaining IP’s global supply
chain common operating practices. He also
has responsibility for sourcing and operations
management for all US transportation, distribution and warehousing.
Fred is a native Memphian. He and his wife
Ruth have 3 adult children. Fred is a graduate
of the University of Memphis and has attended
the Northwestern University / Kellogg School
of Management Executive Program and the
University of Virginia / Darden School of Business
Executive Program. He is active in the Memphis
community and serves on the Board of Directors
for Literacy Mid-South and Leadership Memphis.

Tim Trainor
Brigadier General, United States
Army, Dean and Chief Academic
Officer, United States Military
Academy, West Point
Keynote speaker
Brigadier General Timothy E. Trainor, Ph.D., has
been the Dean of the Academic Board at West
Point since 2010. Tim graduated with a Bachelor
of Science from the United States Military Academy (USMA) in 1983 and entered the Engineer
Branch of the US Army. As an engineer officer,
Tim served in operational assignments around
the world to include Germany, Honduras, Fort
Bragg, North Carolina, Fort Riley, Kansas and
Sarajevo, Bosnia. He deployed to Basrah, Iraq in
the summer of 2007 and worked with the UK-led
Provincial Reconstruction Team in helping the
provincial Iraqi leaders improve their infrastructure revitalization plans.
Tim has an MBA from the Fuqua School of Business at Duke and a Ph.D. in Industrial Engineering from North Carolina State University. He is
a Fellow of the American Society of Engineering
Management, and a member of the American
Society of Engineering Education. He was
named the Engineering Manager of the Year for
2011 by the American Society of Engineering
Management, and is a Past President of Epsilon
Mu Eta, the national Engineering Management
Honor Society.
Tim’ s previous position was as Professor and
Head of the Department of Systems Engineering. He is married to Colonel (Retired) Donna
Brazil, Ph.D. who was an Academy Professor in
the Department of Behavioral Sciences at USMA
and now provides educational services in leadership development. They have a daughter Cory,
who is currently a lieutenant stationed in Hawaii,
son Danny, who is currently a lieutenant at the
US Army Flight School, and Zach who is 3rd
Class Cadet at West Point.
Renee A. Ure
VP Global Operations,
Sales Transaction Support
IBM
Super session chair
Renee is currently the VP Global Operations for
IBM and leads a global organization of 7500+
employees in 50 countries responsible for the
quote to cash process for the corporation.
She joined IBM in Poughkeepsie, New York in
1985. She has more than 20 years of senior leadership experience. Her management expertise
expands to the full range of operational functions
of manufacturing, finance, procurement, fulfillment, combined with her last 8 years in pre and
post-sales operations. She has held executive
supply chain roles in hardware, services, software, and solutions. In 2013 she was identified
as instrumental to drive the integration of pre
and post-sales execution operations for IBM, as-
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suming her current role and leading an organization that handles over $80 billion of revenue for
the corporation.
Renee proudly extends her leadership to the
community. In 2014 she was the IBM North Carolina Employee Charitable Contribution Campaign
leader responsible for enabling IBM employees
to donate to a charity in their community. This
event helped to raise over $2M in donations
across North Carolina. Her affinity to non-profitable is also shared with the business community.
Renee holds a Bachelor of Science degree from
Babson College in Wellesley, Massachusetts,
with a concentration in finance and investments.
She is married, has two sons and lives in Morrisville, North Carolina.
Lisa Wheldon
Director National Accounts &
Container Sales
Jacksonville Port Authority
(JAXPORT)
Speaker
Lisa Wheldon joined JAXPORT in 2010 as
Director, National Account and Container Sales.
Wheldon has more than 20 years of experience in the area of transportation and logistics
previously serving as Director of International
Sales for Florida East Coast Railway. Wheldon
began her career in intermodal trucking and over
the span of two decades has also worked in
customer service for SeaLand; managed inland
operations for Sea Star Line and was responsible
for international customer service, pricing and
inside sales for CSX Intermodal.
Wheldon is a native of Savannah, Georgia and
a Jacksonville resident since 1996. She is a
graduate of Georgia Southern University with a
bachelor of business administration with an emphasis on transportation and logistics. Wheldon
earned a master of business administration from
the University of Phoenix in 2002.
Judith Whipple, Ph.D.
Professor, Supply Chain
Management
Michigan State University
Peer group facilitator
Dr. Judith Whipple is a Professor in the Department of Supply Chain Management at Michigan
State University. Prior to this, she directed the
Food Industry Management Program at Michigan
State University. Her teaching interests include
logistics and supply chain management. Her research interests include supply chain integration,
supply chain organizational design, security and
risk management, and collaborative commerce.
Dr. Whipple was awarded the Michigan State
University Teacher Scholar Award in 2005 for
excellence in teaching and research, the CSCMP
Educators Conference Teaching Innovation
Award in 2013, the Jack Meredith Best Paper
Award of the Journal of Operations Management

in 2012 and the Jack Meredith Best Paper Finalist
Award of the Journal of Operations Management
in 2015, and the Bernard J. La Londe Best Paper
Award of the Journal of Business Logistics in
2010 and 2005. Judy has published work in a
variety of supply chain management and marketing journals, and has participated as a speaker in
numerous professional and academic meetings. Judy is a member of the Council of Supply
Chain Management Professionals (CSCMP), the
Institute of Supply Management (ISM), and the
Association for Operations Management (APICS).
Chelsea (Chip) C. White III, Ph.D.
Schneider National Chair of
Transportation & Logistics
H. Milton Stewart School of
Industrial & Systems Engineering
Georgia Institute of Technology
Peer group facilitator
Chelsea C. White holds the Schneider National
Chair of Transportation and Logistics at the
Georgia Institute of Technology, where he is the
former Director of the Trucking Industry Program
(TIP) and the former Executive Director of The
Logistics Institute.
He serves on the boards of directors for the
Industry Studies Association and the Bobby
Dodd Institute and was a director for Con-way,
Inc., from 2004 until Con-way was sold to XPO in
October 2015.
He has been a keynote speaker at a variety of
international conferences and meetings and has
given testimony before the U.S. Senate Committee on Environment and Public Works, the
California Senate Committee on Transportation
& Housing Public Hearing on ITS, and the Joint
Georgia State Senate/House Future of Manufacturing Study Committee on trends & challenges
in supply chain & logistics engineering.

Richard (Rich) R. Young, Ph.D.,
FCILT
Professor of Supply Chain
Management
Pennsylvania State University
Peer group facilitator
Richard R. Young holds a B.S. in Operations Management from Rider University, M.B.A. from the
State University of New York at Albany and Ph.D.
from The Pennsylvania State University.
Prior to academia, Dr. Young was Corporate
Purchasing Manager at the Sprague Electric
Company, and held senior supply chain management positions at American Hoechst Corporation
(later Hoechst Celanese).
Dr. Young has addressed audiences worldwide
including Belgium, Canada, Germany, Japan,
Saudi Arabia, Singapore, and Switzerland. He
consults for clients in chemicals and plastics,
steel and coke, industrial and automotive components, international airlines, railroads, consumer
goods, state government, and U.S. military.
He has served on a panel for the Joint Chiefs
of Staff, been a Fulbright scholar, accepted to
practice before the Federal Maritime Commission, awarded the National Defense Transportation Association’s Distinguished Educator Award,
and named a fellow of the Chartered Institute of
Logistics and Transport.
At Penn State’s Center for Supply Chain Research, he has been principal investigator for
industry consortia benchmarking global trade
processes, private railcar fleets, and transportation. He has recently conducted research the
processed mapped the global maritime industry
attempting to identify potential gaps where
weapons of mass destruction might be inadvertently transported, and the application of supply
chain principles to the emergency response
management.

His most recent research interests include
analyzing the role and value of real-time information and enabling information technology for
improved logistics (how to monetize data) and,
more generally, supply chain productivity and risk
mitigation, with special focus on the U.S. trucking industry.
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Harry Ziff
Director of Corporate Logistics
East Penn Manufacturing
Speaker
Harry is the Director of Corporate
Logistics for East Penn, a $2.5 billion manufacturer of automotive batteries and other energy
storage solutions, where he oversees finished
goods planning & inventory management,
distribution and transportation across 4 North
American Distribution Centers.
He has over 25 years of progressive experience
in manufacturing and distribution, holding key
supply chain positions at Campbell’s, CertainTeed, OfficeMax, and McMaster-Carr. Previous responsibilities include demand, supply and
network planning; order-to-cash optimization;
Lean/Six Sigma; new product commercialization;
and talent management.
He currently serves on the Advisory Board for
Kutztown University’s College of Business and
the Philadelphia Board of Directors for the Council of Supply Chain Management Professionals.
Harry earned his bachelor’s degree from
Haverford College and his MBA from Penn State
University.

PROFILES OF EXCELLENCE

Duke Energy Earns the
2016 DBMA Circle of
Excellence Award
Every day, about 24 million people in
a half-dozen states rely on the electricity
generated and distributed by Duke Energy
to light their homes, run their furnaces
and power their lives. What consumers
might not know, however, is that the
Charlotte, N.C.- based company delivering
that power has also invested $4 billion
in alternative energy projects, shuttered
more than 40 coal-fired power units and
stands as a model corporate citizen in the
fight against climate change.
In recognition and appreciation of their
profound and sustained commitment to
corporate social responsibility, the Distribution Business Management Association
is proud to honor Duke Energy with the
2016 Circle of Excellence Award.
Each year, a panel of DBMA experts and
academics takes stock of America’s major
corporations and their demonstrated
performance in conducting environmentally responsible business, ensuring that
sustainability and profits grow in unison.
With challenges ranging from an aging
electrical infrastructure to a rapidly changing climate, operating with an eye to the
future is equal parts good business and
moral imperative.
“Duke Energy epitomizes how a
21st-century energy company should
behave, what it should value, and, frankly,
what other companies should aspire to
emulate,” said DBMA Executive Director Amy Thorn. “The problems we as a
society face are real and profound. But
they’re also solvable. The solutions might
require more effort than doing nothing,
and they’re certainly more expensive in
the short term than just ignoring those
problems. But the companies that endure
can see over the horizon and understand
it’s bad business to sell your long-term
viability for some short-term returns. A
vital part of corporate-social responsibility
is recognizing that there is profit and value
to be earned that can’t be represented on
a balance sheet or in a P/E ratio.
“Duke recognizes it, and that’s why
we’re recognizing them with this award,”
Thorn said.
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Duke Energy’s current efforts include:
— Fighting Climate Change
“We have taken significant actions to
reduce our CO2 emissions over the past
several years, for example, closing 40
coal-fired generating units and building
modern natural gas-fueled plants,” said
Duke Energy CEO Lynn Good. “We’ve
also invested more than $4 billion in
wind and solar facilities and, in 2014, we
committed $500 million to expand solar
energy in North Carolina. More broadly,
we are advocating for climate change
policies that reduce emissions while balancing the impact on customers’ rates,
state economies and power reliability.”
— Supporting Local Communities
Through Thoughtful Sourcing
Duke Energy’s purchasing policy incorporates corporate responsibility in the
sourcing selection process. This takes
three main forms:
Supplier Diversity: Duke promotes
inclusive sourcing practices through
increased direct spending and subcontracting with diverse suppliers.
Local Economic Impact: Investing
in the communities that Duke serves
through the local economic impact of its
purchasing dollars.
Environmental Stewardship: Duke uses
suppliers with environmentally responsible operations, products and services.
— Demonstrable Economic Impact
Duke Energy asked N.C. State University and Duke University to collaborate
on an independent study measuring the
company’s impact on local economies
in the six states it serves. The schools
arrived at their answer by considering
three factors: Local spend, jobs supported and value-added. Local spend refers
to payments made in service territories,
jobs supported measures full- and parttime work created, and value-added
captures direct, indirect and induced
changes in local GDP.
The study found that Duke’s local
spending helped support almost 27,000
jobs and $1.8 billion in GDP.
We at DBMJ ongratulate Duke Energy
for setting such a high standard in corporate social responsibility and demonstrating a deep devotion to environmental sustainability and the well-being of its
customers. ■

Rick Sather Earns DBM’s 2016
Distinguished Service Award
The Distribution Business Management Association is honored to present
the 2016 Distinguished Service Award
to Rick Sather, vice president of supply
chain and operations at Link Snacks,
Inc. Rick’s decades of experience have
made him a leader in his field. For his
ambitious and creative work within supply chain, we
recognize Sather and place him among his peers of
winners of the annual Distinguished Service Award.

with progressive functional and leadership roles and
gained experience in supply chain and operations.
Career highlights include significantly improving
safety results, customer service, cost transformation
and building a culture focused on problem-solving
where team members were highly engaged to drive
improvements every day.

Distribution Business Management Association
presents the Distinguished Service Award each year
to a person who has made an outstanding service
contribution to the supply chain profession. The
award recognizes service in the areas of supply
chain management, professional societies, publications or conferences, and leadership that has a
major impact on the advancement of supply chain as
a discipline and career.
Sather began his 29-year journey with KimberlyClark where he worked in 14 different positions

Sather is also a published author of “Lean RFS
(Repetitive Flexible Supply)” with Ian Glenday which
was awarded the Shingo Prize Research and Professional Publication Award in 2014.
In October of 2014, Sather joined Jack Link’s.
He is responsible for all customer facing supply
chain (customer service, logistics/transportation
and distribution), manufacturing, operations planning (demand and supply) and procurement. Rick
is thrilled to be part of Jack Link’s team and make
a difference in the company’s pursuit of excellence
to deliver world-class results for safety, food quality,
customer service and cost; enabling Jack Link’s to
grow even more into the future.

Starbucks Coffee Company Honored
with 2015 Circle of Excellence Award
Starbucks Coffee Company’s sustainable supply chain
management strategies and continued company commitment to growth through innovation made it a natural
choice to receive the 2015 Circle of Excellence Award
at the Supply Chain Leaders in Action Annual Executive
Business Forum at the Hyatt Regency Coconut Point Resort and Spa in Bonita Springs, Florida. Distribution Business Management Association recognized Starbucks for
its innovative solutions to affect positive change in the
communities it serves and the social advocacy programs
it has created for youth, veterans and their families. Also
of notable merit was the global work of the Starbucks
Foundation led by founder and CEO, Howard Shultz.
In recognition and appreciation of their profound and
sustained commitment to corporate social responsibility,
the Distribution Business Management Association was
proud to honor Starbucks with the 2015 Circle of Excellence Award.

Deverl Maserang, evp Global Supply Chain, Starbucks Coffee Company (2nd from left) accepts
the 2015 Circle of Excellence Award with Jack Thorn, Ph.D., Chairman, DBMA (far left), Omar
Keith Helferich, Ph.D., Central Michigan University (2nd from right) and Amy Thorn, Executive
Director, DBMA (far right)
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ACADEMIC ARTICLE

Value of Online
Education for Supply
Chain Professionals

facturers that switched to overseasmade components became subject
to import-export problems, like dock
strikes and global economic fluctuations — and more recently, many have
reversed course and brought manufacturing stateside.
Demand for supply chain professionals continues to be high. An ideal
To keep up with global expansions
solution is to move more people into specialized supply chain management
and contractions, manufacturing advances, and shorter production cycles,
educational programs, offered online.
the supply chain has had to leverage
By Roselle Cronan
new technology and become more
portunity for professionals in a number flexible. It is now smarter, faster, more
Value of Online Education for
of fields, from business and economics connected and more scalable than ever
Supply Chain Professionals
before. To stay ahead of their competiWhen online shoppers order a pair of to logistics and information technology. And because more employers are tion, organizations have to constantly
shoes, they expect the correct brand,
favoring candidates with high-level skill rethink the supply chain and proactively
style, color and size to appear at their
develop new strategies and solutions
home or office in a few days — or even sets, the best high-paying jobs will be
to the challenges that lie ahead.
filled by those with advanced knowlovernight.
Companies striving to succeed and
But few shoppers consider how their edge.
build
a sustainable future need talented
An ideal solution to the supply chain
purchases actually make their way to
people running their supply chains.
talent
shortage
is
to
move
more
people
the customer. That’s the power of the
And those people need a higher level
into specialized supply chain mansupply chain. It’s a trillion-dollar indusof understanding of not only advanced
try the majority of Americans don’t ever agement education options, offered
manufacturing processes and logistics,
through online degree or certificate
think about, despite the fact that their
but also of globalization, volatile econoprograms,
which
offer
a
high
level
of
daily lives often depend on it. While
mies and labor issues.
once characterized by clipboards, fork- quality instruction in a structure that fits
well into working professionals’ lives.
lifts, warehouses and tractor-trailers,
Online Education Provides In-Demand
new technologies have replaced such
Skills for Supply Chain Opportunities
Supply Chain: Increasingly
images with wearables and robotics,
Professionals who wish to take
Sophisticated and Critical to
and brought about serious challenges
advantage of today’s plentiful supply
Organizational Success
that could affect supply chain’s future.
chain opportunities can prepare for a
Over the past few decades, technolbright future by pursuing specialized
ogy completely changed the face of
A Supply Chain Talent Shortage
education. For many, online programs
Employers in manufacturing, logistics manufacturing. Thanks to advances
are the ideal path, because they make
and transportation are voicing concerns like 3-D printing, wearable tech, cloud
it possible for students to remain in
computing,
big
data
and
robotics,
about keeping up with the pace of
their present jobs while earning a cerchange in their supply chains. Simulta- factories are faster, more flexible and
tificate or a degree.
neously, organizations are dealing with more efficient. Supply chain manageToday’s online education offerings
ment has become increasingly sophisretiring management-level staff and
give professionals a convenient way to
ticated.
In
addition,
lower
labor
costs
the ever-present need to drive value for
allowed countless companies to move gain the supply chain knowledge they
their companies. These are big issues
need to compete, along with in-dethat require a constant influx of supply operations offshore and compete in
mand skills organizations value.
global markets, complicating their
chain talent to keep in check — but
supply
chains.
And
because
strategic
How does online learning benefit
with the industry facing shortages, the
challenges could quickly hit crisis level. manufacturing grew even more crucial organizations?
Demand for supply chain profession- for success, supply chain management • Self-paced coursework encourages
has become ever more intertwined
als continues to be high. As supply
discipline, resourcefulness and
with and critical to operations.
chains become more sophisticated,
independence.
Along with technology, the global
employers also want candidates with
• Higher participation requirements
marketplace adds its own complexity,
knowledge of operations, analytics,
make classes more rigorous.
systems design, engineering, manufac- affecting even smaller manufacturers
Students work harder than those in
who
not
long
ago
limited
their
producturing, economics, as well as corporate
traditional classrooms.
tion
and
distribution
to
onshore
locaand social responsibility. And while
tions.
Now,
raw
materials
are
easily
• Distance from peers and professors
they look for qualified workers, many
shipped to and from all corners of the
hones communication skills.
jobs are going unfilled.
world, and companies of any size can
The current talent gap is affecting
• Students who learn through online
take advantage of foreign factories to
solid employers in a wide variety of
courses have a proven ability to
cut production costs. U.S.-based manuindustries. It also presents a great opmaster the latest technology.
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• Online learning mimics today’s
workplaces: Students work
independently but also collaborate
online with others to complete
projects, while critiquing each other’s
work.

as well as participate in team building
exercises and develop soft skills. The
supply chain talent gap has inspired
respected academic institutions to
partner with proven online education
providers to offer programming
that ﬁts employers’ needs. Virtual
platforms deliver lectures in a virtual
classroom students can access 24/7.

Online Education Can Fill the
Talent Gap

When searching for solutions to the
supply chain industry’s serious talent
gap, companies must be proactive, flexible and creative, while embracing the
benefits of online education. Learning
More and more employers are equally
can happen outside of a classroom —
weighing degrees earned through online
quite successfully, as it’s been proven
education with those earned via tradi— and the online model works better for
tional colleges and universities.
• Flexibility — Online education’s
ﬂexibility empowers professionals to many of today’s professionals.
A Trusted Option for Working
Talent development can and does
earn a certiﬁcate or graduate degree
Professionals
happen
within organizations, but today’s
in supply chain management at their
The idea that online education is less
own pace — without dropping out of enormous challenges are best solved
than legitimate was once widespread,
the workforce. Video lectures can be by specialists with the formal education
offered by expert instructors through a
but the quality of education being ofviewed repeatedly when necessary,
degree or certificate program. Finally,
fered online over the years has changed
either in sections or in their entirety,
companies must not only seek out the
the minds of both HR managers and
and at playback speeds that suit the
know-how of function-specific workers
recruiters. Employers recognize that
viewer.
in traditional supply chain areas such as
online options provide a more flexible
logistics and procurement, but they must
route to advanced education for working • Virtual Classroom, Virtual Networks
— Technology that facilitates online
also develop skilled leaders who underprofessionals.
education
also
supports
virtual
stand how the supply chain integrates
As online education has grown in
networks
among
students.
Just
as
with an organization’s sales, finance,
popularity, it’s gained more respect as a
LinkedIn
professionals
can
connect
marketing and accounting functions.
practical way to educate today’s workOnline education is the ideal way to fill
with
colleagues
who
live
in
the
same
force. In fact, a 2013 study by Gallup and
the
supply chain talent gap and create
town
or
across
the
globe,
online
the Lumina Foundation found that the
solid
career opportunities for millions of
students
can
create
solid
connections
majority of employers in the U.S. say they
professionals across the country. ■
with
their
virtual
classmates.
are likely to hire candidates with degrees
from online education providers.

Benefits of the Newest Tech
Platforms for Online Learners

In appreciation of the Eli Broad College of Business, Michigan State University and David J. Frayer,
Ph.D. for awarding the 2016 Certificate of Advanced Education and continuing education credits.

Educational institutions develop and
adjust their online supply chain programs to meet the needs of employers
and students alike:
• Education for Working Professionals
— An emphasis on leadership skills
equips students to meet high-level
challenges and enables organizations
to remain viable and successful.
Certain programs target speciﬁc
supply chain fundamentals, such as
logistics and sourcing, while others
take a more strategic approach to
supply chain management as a
certiﬁcate or degree program.
• 100% Online or Blended Learning
— Students can participate in
advanced education no matter where
they live or how busy their work
and family life may be, by offering
100% online programs, or blends of
online and campus-based courses.
Blended courses offer students the
opportunity to tackle actual case
studies, working closely with peers,
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REFEREED ARTICLE

Leveraging Sources
of Innovation:
Supply Chain Partners
Need to Head the List
By Richard R. Young, Ph.D., FCILT

While many believe that innovation is typically homegrown, we
must dispel that myth because in
reality much is either wholly or in
part significantly obtained externally.
Second, when discussing innovation,
most firms will focus on product
innovation, but doing so overlooks
the significant value that come
from process innovation. Henry
Chesbrough, probably one of the
foremost advocates of the concept
of open innovation, suggests that
organizations need to seek significant bridges to other organizations
whereby the flows of innovation can
be sustained over time. While Chesbrough argued against conflating
supply chain management with open
innovation, the opportunities available through leveraging the supply
chain not only abound, but must be

articulated. That is what this article
tries to do.
Sorting Out the Opportunities
To properly examine innovation
flows, Table 1 (below) provides a
taxonomy that endeavors to catalog
what can be termed innovation vectors by source, type, relative difficulty, and duration.
Table 1 begins with suppliers and
customers because these are the
firms that organizations regularly engage in day-to-day commerce. They
are also often ignored as sources of
innovation, or if they are engaged,
often those opportunities are marginalized due to an over-emphasis
on cost savings or otherwise have
an inability to quantify the value of
the innovation streams flowing from
these supply chain partners.

Table 1: Potential Sources of Innovation

Source

Type

Relative Difficulty
and Prerequisites

Relationship
Duration

Suppliers (1)

Product
and process

Enhanced by nonadversarial relationships

Dependent on
procurement policies

Customers (2)

Product
and process

Enhanced by nonadversarial relationships

Dependent on quality
of customer relationships

Competitors

Process

Very difficult, but often
sought

Very short; lack of trust
usually pervasive

Non-competitors

Process

Very easy to achieve,
requires quid pro quo

May be very long;
sustained by openness
in the exchange

(1) Innovation stems from those tiers of suppliers found upstream in the supply chain noting that one’s supplier’s supplier
may be the source
(2) Innovation stems from those tiers downsteam in the supply chain including both the immediate customer or the
ultimate consumer
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Suppliers and Customers
The following further expands the
roles for each of these sources, but
also suggests that every supplier
has the ability to provide useful innovative inputs. In any supply chain
network, a firm will have myriad
suppliers. Some of these represent
sources of high technology products
and materials where product innovation is the expected added value
and routinely and proactively sought
among astute procurement organizations is routinely and proactively
sought. Nevertheless, there are other suppliers of less rare goods and
services where it is the buyer-seller
shared processes that can benefit
through efforts to innovate.
Over three decades ago, it was
Kraljic who advocated why purchasing had to become supply management. It was Kraljic’s insistence that
goods and services had to be sorted
according to a matrix, as shown in
Figure 1, (see page 59) that juxtaposed supply market risk and relative
importance or profit potential to the
firm. The result was four categories, two of which could be deemed
primary sources of process innovation (left quadrants); the other two,
primary sources of product innovation (right quadrants)1.
Product innovation is perhaps the
more straightforward of the two
types, but the ability to leverage it
may also be elusive. A supplier’s
strength may lie with an ability to
extract, refine, produce, or assemble
a particular good, which also means
that to remain competitive it must
continuously invest in its evolution.
Accessing these developments may
be as simple as being cognizant of
their existence and building buyerseller relationships to that point
where innovation flows freely. Too
often, however, a one-sided relationship emerges with an obsession
on price, which often isolates the
purchasing firm from much of the
potential innovation. Recent literature suggest that this is a problem
of a) innovation not being properly
recognized or b) purchasing’s objec-
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Figure 1: Kraljic’s Market Segmentation (or Quadrant) Model

Supply
Market
Risk

Bottleneck Items and Services

Critical Items and Services

Routine Items and Services

Leverage (commodity) Items and Services

(-)

Profit Potential or Importance to the Firm

tives not being properly aligned with
the needs of the firm.
A useful example of how a collaborative buyer-seller relationship
resulted in a product improvement
could be the automotive electrical
harness manufacturer that worked
with its supplier, a well-known connector firm, to modify cable assemblies that were easier for the
automobile assemblers to install on
the production line but also yielded
fewer defects at the end of the line
as well as warranty claims necessitating dealer action.
Process innovation opportunities can be found with every type
of material or services supplier.
Examples of such innovation opportunities could be how customer
engineers are co-located with suppliers to improve quality processes,
upstream supplier relationships, and
simplification of buyer-seller transactional systems. As an example,
there is the automotive components
manufacturer that together with its
primary customer re-engineered its
procurement processes by moving away from a transaction-based
one to collaborative planning-based
model. Both buyer and seller benefitted substantially with a reduction of
more than 80% of the administrative
overhead between them. The supplier was so pleased with the outcome
that it, in turn, began implementing
a similar arrangement with its key
suppliers.
Perhaps a more pedestrian example is the case of the industrial
distributor that worked with a major
university to improve the ordering
systems for a wide range of goods
that included safety supplies, common electrical and plumbing repair
items, and miscellaneous industrial

(+)

goods. Whereas before numerous individuals spent a lot of time
searching catalogs and writing
requisitions that purchasing would
then order, an IT system was implemented that reduced cycle time,
reduced supplier lead time and all
but eliminated the need for locallyheld inventories.
Competitors and Non-competitors
The two categories of potential
sources of innovation where the
parties are typically not members of
one’s supply chains are the competitors and non-competitors. It is
curious that many firms covet the
innovations that their competitors
appear to have and will endeavor
to learn more about them. In many
industries research and development
has gotten to be so expensive that
it is not uncommon to find joint ventures between otherwise arch rivals.
While that may be one avenue that
has been exploited by such firms
as Merck and Johnson & Johnson,
the source that may be traditionally
overlooked is innovations by noncompetitors.
Most firms have some number
of traditional business processes
ranging from customer service to
order processing to procurement to
transportation to name just a few.
Often the best of class in any of
these can be found not among one’s
competitors, nor even one’s customers or suppliers. Instead, one needs
to look beyond these and find ways
to engage in exploration.
The best example may be Xerox in
the early 1980s. It sought to improve
its customer services processes,
which customer surveys had often
revealed as seriously lacking. The
first firm that they turned to was
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Eastman Kodak, a cross-town competitor, but unfortunately for Xerox,
Kodak had no intention of sharing
with a competitor how it succeeded.
Initially, the dejected Xerox representatives gave considerable thought
about who is really good at customer
service and decided that the answer
was L.L. Bean, the outdoor outfitter
and catalog retailer. Bean was willing to talk, but the quid pro quo was
that Xerox had to disclose the details
of its processes to Bean. That
benchmarking partnership lasted
nearly two decades.
There have been other non-competitive benchmarking initiatives,
including the Import Processes
Benchmarking Consortium facilitated by Penn State University. It
lasted 17 years and such firms as
BASF, Eastman Kodak, Hershey, IBM,
PPG, Pfizer, and Unisys all learned
to improve their import processes
from non-competitors. Participation
required little annual cost outlay but
offered much in the way of detailed
information.
Summary
Innovation is available, perhaps
most logically, among the firms in
one’s own supply chains. The value
can contribute to future revenue
growth, cost savings, or both. The
most difficult aspect of innovation is
being able to recognize its ongoing
value and not to fetishize on cost
savings to the extent that the potential for leveraging innovative opportunities is driven away. ■
1

Care needs to be applied because process innovation includes, by definition, both a) the manner
that materials and components are transported,
stored, used in the production processes, and the
disposition of any residuals created; and b) the
administrative processes of ordering, selling, and
any related accounting activities.

