Letter From the Chairman

elcome to the seventh Annual SCLA
W
Executive Business Forum, held at the
Scottsdale Resort and Conference Center. On

Leadership
strategies for a
changing
supply chain

behalf of the DBM Board of Directors, the
Corporate Advisory Board led by Don Ralph,
SVP of Staples, the Executive Committee led by
Waheed Zaman, SVP of Chiquita Brands
International, the Education Committee led by
John Phillips, SVP of PepsiCo, and the overseer
and director for the SCLA program, Amy Thorn,
Executive Director of DBM, we thank you for
your support and continued interest in the
nation’s premier business forum. This year we
have added several new major corporations to
our base, giving the SCLA clearly the strongest
group of senior executives from the nation’s
largest corporations. Our new members include
the following: Brunswick, FedEx, General Cable,
International Paper, Jarden Corporation, Kansas
City Southern, Lexmark International, Michaels
Stores, and Naval Supply Systems Command
(NAVSUP).
In the past DBM has had numerous branches
of the military supply chain attend various academic discussions. At the SCLA Executive
Committee program this January, we were privileged to welcome CAPT Lee Singleton of the
United States Navy. The Navy has an extensive
supply chain that must respond and deliver at
often a moment’s notice. On an Air Craft Carrier
there can be as many as 70,000 SKU’s alone.
Please join me in welcoming each Naval Officer
to this year’s event. As we enter into expanding
our knowledge and gaining useful insight,
remember these men and women perform a
service that transcends the balance sheet, and
benefits us all. As we all study the best practices in supply chain it is with great joy that we
welcome our Navy as well as all our new and
old members to the SCLA.
As we enter our seventh year, we have seen
countless successes in problems solved or
avoided, strategic thinking and numerous lifelines from one member to another as we work
on challenging projects. In numerous peer
group discussions we have seen a positive spirit of the members continue, and in many ways
grow each year. If you are attending for the first
time the SCLA, please remember that you are
greatly welcome. We believe in a positive attitude, a willingness to think outside of the box,
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and a cooperative disposition when possible.
The SCLA puts emphasis on ACTION in that the
ideas discussed over the next several days will
benefit your organization. If you are a past
attendee, we would like to encourage you to
help new attendees and welcome them into
the group by introducing yourself.
The SCLA was created as a place for senior
executives of large organizations to find help
and seek new effective ways of performing the
duties of supply chain. We engage the top leadership of each participating organization in our
Executive Committee meeting every January,
presenting a key opportunity for dialog and
insight. January’s program is so well received
by senior executives that we are giving thought
to possible expansion in the fall. The SCLA
Annual Executive Business Forum in May
brings everyone together from all member
organizations, affording each a great opportunity for dialog within their corporate organization.
Please take advantage of this potential team
building when possible.
As you participate over the next few days,
remember we are here to make this experience
valuable to each of you. Mark Twain was walking with a friend and as they came out of a
building, it commenced to rain heavily. “Do you
think it will stop?” asked the friend. Twain
answered, “It always has.” In this challenging
time we all face tasks that seem never to reach
a conclusion and “a little help from your
friends” at the SCLA will hopefully help the rain
stop. Enjoy the seventh Annual SCLA Executive
Business Forum and be a leader.

John T. Thorn, Ph.D.
Chairman of the Board, DBM Association
Vice Chair, SCLA Membership
SCLA Executive Committee

Distribution Business Management Journal
4 In This Issue
The Game Has Changed

24 Chiquita’s Waheed Zaman
Earns Distinguished
Service Award

5 Editor’s Letter
6 Achieving the Next Level
Turn today’s excellence into tomorrow’s standard by leveraging the single most valuable commodity: knowledge.
10 Rethinking Leadership:
A Diverse Formula for
Success
To find the best man to lead your
team, it might be time to stop looking
for men. Tom DeCaro explores the
strengths of diversity in leadership.
14 The Indelible Mark Of A
Red-Hot Brand
Great brands aren’t born, they’re
made. Find out how to use specific
tools to make your own brand into a
powerful and superior force in the
marketplace.
20 Moving the U.S. at the
Speed of Business
UPS CEO Scott Davis offers a unique
perspective on where the American
economy is, and a perceptive prescription for getting it where it needs
to go.
22 The Trend Toward Near
Sourcing... Is it a Key to a
Successful Supply Chain?
From manufacturing to customer service jobs, more and more American
companies are discovering that, when
it comes to profits, charity begins at
home.

3

27 2012 Supply Chain Leaders
in Action Annual Executive
Business Forum Directory
Comprehensive reference guide
36 2012 Circle of Excellence
Award Recipient:
Kimberly-Clark
Kimberly-Clark earns the 2012 DBMA
Circle of Excellence Award for its
impressive track record and comprehensive sustainability 2015 strategy.
72 A Case for a New
Definition of Supply Chain
Sustainability
If we continue on our current course,
we might not have an earth left to
save a century from now. But if we
learn just a few lessons from the
earth itself, we can become more
sustainable.
78 Eliminating ‘Logistics
Inventory’ to Benefit Your
Bottom Line
Fixing the difference between the
inventory your company needs versus
the stock it has could save America’s
companies billions.

Distribution
Business
Management
Journal

In This Issue:

The Game
Has Changed

Amy Z. Thorn
Editorial Director
John T. Thorn
Executive Publisher
Ron Malec
Director Creative Services
Amy Marie Yoder
Director of Administration

his issue of the DBM Journal focuses on
leadership and the 2012 Supply Chain
Leaders in Action Executive Forum. The
directory section beginning on page 27 features
information about the leaders who helped create
SCLA 2012 and its interactive educational content.

T

Contributing Columnists
Jack Buffington
Tom DeCaro
Scott Davis
Ronald M. Marotta
James W. Moore
Mario Rivera
Robert A. Rudzki
Michael Schwartz
Tim Stratman

Published semi-annually by:

Distribution Business
Management Association
2938 Columbia Ave., Suite 1102
Lancaster, PA 17603
Phone: 717-295-0033
Fax: 717-299-2154
e-mail: athorn@dbm-assoc.com
www.DCenter.com
Distribution Business Management Journal
A DBM Publication
2938 Columbia Avenue, Suite 1102
Lancaster, PA 17603
Internet: http://www.DCenter.com
Journal Reprints: 717-295-0033
Distribution Business Management Journal (ISSN 15351254) is published annually by DBM, Inc., 2938
Columbia Avenue, Suite 1102, Lancaster, PA 17603,
phone 717-295-0033, fax, 717-299-2154, internet
http://www.DCenter.com. Periodicals postage paid at
Lancaster, PA and at additional mailing offices.
Postmaster send address changes to DBM Journal,
2938 Columbia Avenue, Suite 1102, Lancaster, PA
17603. Subscriptions in the U.S. $20.00 for one year,
$35.00 for two years, single copies $5.00. Subscriptions
in Canada $25.00 for one year, $45.00 for two years, single copies $7.00. Outside the U.S. and Canada, $30.00
for one year, $55.00 for two years. International single
copy $9.00. Send remittance in advance to DBM, 2938
Columbia Avenue, Suite 1102, Lancaster, PA 17603.
Printed in the USA copyright ©2012 by DBM, Inc.
No part of this publication may be reproduced or transmitted by any means without permission from the publisher. Permission to photocopy for internet use or the
internal use of specific clients is granted by DBM Inc.
for libraries and other users registered with the
Copyright Clearance Center, CCC provided that a base
fee of $1.25 per copy of the article plus 60 cents per
page is paid directly to CCC, 222 Rosewood Dr.,
Danvers, MA 01923

4

Letter From the Editorial Director

he DBM Journal and the 2012 SCLA
T
Executive Business Forum is a collaborative endeavor by executive and academic

Challenging
the
assumptions
of leadership

thought leaders who have put in many hours
to ensure you’ll take its thoughtful, perceptive content back to the office and put it to
work helping you help your company.
We hit the ground running in this issue
with Robert Rudzki’s piece, “Achieving
The Next Level.” Starting from the premise
that “today’s standard of excellence
becomes tomorrow’s average performance,” Rudzki goes on to explain that
change is the rule, not the exception in
supply chain, and the shift that today’s
managers should welcome involves no
less than managing “every good and service that an organization requires.”
Tom DeCaro’s “Rethinking Leadership:
A Diverse Formula for Success” ably
reassesses the role of gender in corporate
leadership, using concrete data to shed
wisdom about choosing the best person
for the job.
“The Indelible Mark of A Red-Hot Brand”
by Tim Stratman builds on this theme of
individual character, but takes it a step further. In the same way that leading corporations build superb products that make for
brands synonymous with excellence, so
too can individuals conjure up a similar
aura for themselves. The key, says
Stratman, involves a four-step process to
emphasize one’s “distinct and desirable”
characteristics to create a personal brand
that “sparks desire… while creating high
expectations” among one’s colleagues.
Dealing with high expectations is a 24-7
reality for UPS CEO Scott Davis. As the
steward of one of the world’s most
esteemed brands, Scott’s “Moving the
U.S. At The Speed of Business,” offers an
astute assessment of the current state of
American enterprise, as well as laying out
a path for robust and sustainable growth.
Ronald Marotta’s “The Trend Toward
Near Sourcing” identifies several sectors
that would have seemed unlikely candidates for growth just a few years ago.
Citing profound structural shifts for
Chinese wage earners, as well as the precariousness of over-reliance earthquakestricken Japan, Marotta argues that companies’ best hedge against unknowns
across the sea is bringing manufacturing
and service jobs closer to home, if not all
the way back to the U.S.
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Each year, DBMA recognizes one firm
whose commitment to environmental sustainability and corporate-social responsibility sets an example for their peers. This
year’s winner is paper goods giant
Kimberly-Clark. In “K-C Steps Up To The
Plate,” Michael Schwartz chronicles just
what makes K-C’s efforts so remarkable,
especially the crown jewel of its program,
the “Sustainability 2015” strategy.
Jack Buffington lives and breathes sustainability, and his “A Case for a New
Definition of Supply Chain Sustainability”
puts forth a compelling model for corporate environmental behavior.
Rounding out this issue’s offerings is
the article on “Eliminating ‘Logistics
Inventory’ To Benefit Your Bottom Line,”
by James Moore and Mario Rivera from
Ryder who lay out a system for decreasing “logistics inventory.” Moore and Rivera
present a compelling case, applying their
methodologies to just the U.S. Merchant
Wholesalers-Durable Goods industry sector — and finding almost $6 billion in
potential savings.
This issue of the DBM Journal and the
2012 SCLA Executive forum challenges
some assumptions about leadership.
Challenging assumptions is a good thing
for leaders to do. There has never been a
better time to examine our notions of governance, to promote a broader, more ecological perspective on the role of organizations in the world, and to adopt a sustainable approach to the development of
those who manage our organizations.
After all it is one thing to act, and management is largely associated with “doing”. It
is quite another to reflect seriously on
action and hence to learn.

Amy Thorn,
Editorial Director
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Achieving
the Next Level
By Robert A. Rudzki
very discipline has its own
E
body of knowledge that encompasses all we know about it and
thereby defines excellence today.
This knowledge changes, sometimes
dramatically, as we discover new and
better ways of doing things. Today’s
standard of excellence becomes
tomorrow’s average performance. If
knowledge does not advance, the
inevitable result is stagnant growth
and a lower standard of living.
Next-level supply organizations have
the capability to look at where they
have been, understand the current
state of knowledge and practices,
and project what they need to do to
be successful over the next five
years. It was not that long ago when
supply-base reduction and crafting
longer-term supply agreements was
new, exciting, and even a bit frightening to supply managers. Now, these
practices barely elicit a yawn. But
what comes next? Instead of a strict
focus on material cost reductions,
why not think about revenue
enhancement and better management of capital projects, and working
capital? Instead of thinking about
direct materials, why not think about
how to manage every good and service that an organization requires?
Toward this end, every CPO or
Chief Supply Chain Officer needs to
be fluent in the performance improvement framework shown in Figure 1.
This is one of our favorite charts, and
it captures the essence of relating
supply management to improved corporate performance.

(long term debt and stockholder’s equity). ROIC is important because it is an
indicator of the current health of a business. For a firm to deliver value to its
shareholders, ROIC needs to exceed
the corporate cost of capital. A company that operates where is ROIC is
lower than its cost of capital is essentially liquidating itself.
Improving profits helps improve both
ROIC and cash flow. Reducing the capital intensity of your business also
helps to improve ROIC and cash flow.
Improving profits while also reducing
the capital needed to run the business
has a powerful compounding effect on
ROIC and cash flow.
So how do we go about improving
profits? There are two fundamental
ways: revenue enhancements and cost
reductions. Supply management can
— and should — play an important role
in each of these areas.

Supply management should, for
example, take a leadership role in creating a more responsive supply chain,
thereby helping the company to win
more business (and increase revenues)
from customers. Supply management
should also take the lead in applying
good processes to better manage all
areas of cost and external spending,
not just those typically assigned to procurement.
So far so good, but how do we
reduce capital intensity? Again, there
are two ways: working capital
improvements and capital expenditure improvements. Supply management can play an important role in
each of these areas too. In many
companies, for example, there is no
one clearly tasked with analyzing and
coordinating supplier payment terms.
This area is ideally suited for supply
management to take a lead role. With
regard to capital expenditures, experience demonstrates that the sooner
procurement is involved in new projects (even at the concept stage), the
better the overall project economics
and ramp-up time will be.
A thorough opportunity assessment
for supply management requires a
careful evaluation of the improvement

Figure 1 – Strategies for ROIC/ROE/RONA Improvement

Performance Improvement
Framework
Two important measures of corporate performance are return on invested capital (ROIC) and cash flow. ROIC
is calculated by taking the annual earnings of a business and dividing by the
total capital invested in that business
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opportunities in each of the four categories shown in Figure 1. Then, to tie
it together for the executive audience,
you relate those improvement opportunities to the company’s income
statement and balance sheet. Going
that extra step allows you to demonstrate the impact of supply management on net income, earnings per
share, ROIC and cash flow — all key
areas of interest for senior executives.
It’s a powerful way to communicate
the enormous potential of a transformed supply management organization in the language of senior executives and in a manner relevant to your
company.
While no two firms are exactly the
same, our experience has often
shown that thorough opportunity
assessments demonstrate that a
company’s ROIC has the potential to
double or triple from its pre-transformation levels. The next logical question is, “If that’s the case, why aren’t
there many 20 percent ROIC superperformers in the business world?”
The answer is painfully simple.
Achieving that step-change in performance doesn’t just happen by itself.
It takes leadership and a welldesigned, well-planned transformation roadmap.
Dimensions of a
Successful
Transformation
Supply management transformation refers to the successful metamorphosis of supply management
from a transaction-based, reactive
function to an active, strategic driver
of business performance, whose
input is regularly sought by other
areas of the company.
Companies that have successfully
transformed their supply management activities into world-class performers have paid attention to six
key dimensions of transformation.
As shown in Figure 2, those dimensions are procurement’s role, objectives, leadership, organization, best
practices, and innovation and
technology. Underlying these six
dimensions are more than 30 specific initiatives that ultimately make up
a comprehensive transformation
plan.

Before you even start thinking
about which initiatives to focus on,
you need a strong leader in place to
sponsor the transformation process.
The logical place to look is the head
of procurement or supply chain management. If that person is not comfortable in a leadership role, then
you’ll need to look elsewhere.
Simply stated, the transformation
leader has to be willing to advocate
change, which often means putting
his or her neck on the line. Here’s
what we mean: First, he or she will
need to develop a broad vision with
objectives that speak to the interests
of senior management. And again,
these objectives must be communicated in the language of the executive suite. The transformation leader
must be willing to lay out a specific
plan and roadmap, with concrete
milestones of achievement rather
than just activities.
Perhaps most importantly, the
transformation leader must be willing
to construct a business case that
offers a performance commitment
(that is, $X million of new cost reductions to the bottom line in each of
the next few years) in exchange for
the executive support (budget, people, outside support, tools, and sys-

tems) needed to make it happen.
Without that show of confidence and
dedication from the transformation
leader, why would the rest of the
executive team be willing to commit
people and budget to the effort?
When I was a corporate CPO, I did
exactly what is described above —
and it made a huge difference in
obtaining executive support, and in
achieving bottom line results. This
approach helped create the excitement and commitment within the
organization necessary to effect the
transformation. Believe it or not, once
you’re willing to go down this path,
and once you’re comfortable with the
leadership imperative, the rest is easier than it might seem.
The transformation to the next level
of supply management excellence
will bring higher-level visibility,
accountability, risk, and hopefully
reward. But no matter how far we
travel, or how much we change,
there will always be another destination beyond the one we just reached.
As Zig Ziglar once said, “Go as far as
you can see and when you get there,
you will always be able to see farther.” It is time to see and go farther,
always keeping in mind that the horizon will never look the same for long.

Figure 2 – Six Dimensions of World-Class Performers
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Rethinking
Leadership:
A Diverse Formula
for Success
By Tom DeCaro
Being a great leader doesn’t
demand harshness, coldness, and
certainly not a Y-chromosome. The
best leaders get people behind
them by inspiring trust, loyalty, and
self-confidence. These best leaders
draw the best followers, eager to
do their part for the greater good,
because they understand their part
does indeed make the good
greater. Anyone can find a thousand followers: Just get nobodies
behind you. If, however, you care
about what you’re doing and care
about the people you’re doing it
with, then let’s find our inner Joan
of Arc and lead our troops toward
perfection.
Servant Leadership
Leaders’ styles generally emphasize one of two key traits: A natural
desire to serve with a conscious
decision to lead, or an unconscious
need to take charge, often driven
by an individual’s will to power. The
first type we’ll call Servant Leaders.
Besides being an effective and
often beloved type, this group differs from their power-driven peers
in that Servant Leaders value the
needs of group members as much
as the results produced by that
group.
In fact, for Servant Leaders, a
group’s needs and results are
inseparable, directly correlated variables. If the members of a team
believe their contributions matter
and their voices are heard, the work
they produce will be vastly superior
to a team with similar talents domineered to feel like so many worker

bees following rules they didn’t
make to achieve goals they don’t
understand.
Servant Leaders tend to see
themselves as part of the group
they’re leading, using first-person
phrases like “let’s go” rather than
“get going.” Servant Leaders
accentuate the positive, helping
their team achieve great things by
first making individuals believe they
can — and will — achieve great
things.
In addition to these traits, Servant
Leaders also tend to trust their
intuition more than “objective”
data, and often set their sights on
the big, perhaps abstract, picture,
rather than getting bogged down in
the details of a particular problem.
Pragmatic and kind in their dealings with others, Servant Leaders
value laughter as an indispensable
and natural corollary to seriousness
and hard work. Open-minded selfstarters, these leaders look to tackle a task the best way, even if that
isn’t necessarily their own way. Of
course, accomplishing this kind of
rapport is impossible without
another defining characteristic of
Servant Leaders: trust.
Quality Qualities
“The dramatic globalization of
markets and technology has
created more competition than
ever in history… You’ve got to
produce more for less and with
greater speed than ever before.
The only way you can do that in
a sustained way is through the
empowerment of people. And
10

the only way you get empowerment is through high trust cultures and through the empowerment philosophy that turns bosses into servants and coaches.”
— Stephen Covey,
“Insights on Leadership”
Any foundation of trust begins,
paradoxically for a foundation, at
the top. A group’s leader must possess unequivocal credibility and
integrity. Only someone with deep
inner faith and strength can see
the same in others. But the leader
who can see these qualities in
their team is freed from the
undermining tedium of micromanagement, thereby fostering
trust and self-reliance throughout
the organization.
Treating others with respect goes
hand-in-hand with cultivating trust,
and one cannot emphasize enough
the practical (and Karmic) benefits of
treating people with dignity.
Effective leaders will also prize transparency. Anyone who deals in an
open and forthright manner will not
only reinforce a culture of trust and
respect, but will also avoid the needless hassle of correcting mistakes
made by those acting in good faith,
but without all the necessary information.
Mistakes, however, will happen.
When they do, the prudent Servant
Leader will fix the mistake rather
than fixing attention on blaming the
perpetrator. Likewise, serendipitous
breakthroughs will happen. Just as
loyalty should preclude a witchhunt when things go wrong, it
should also demand proper credit
be given to the person who made
them go right.
No leader will long remain in a
position of leadership if he doesn’t
consistently deliver results, find
ways to improve, and see that his
troops do the same. This requires
everyone to confront challenges
with their eyes open, recognizing
and acknowledging pitfalls instead
of pretending they’re not there,
even as they tumble down one.
Everyone must understand exactly what’s expected of them, and no
one should assume that something

left unsaid has been tacitly understood. From this clarity, accountability follows. If everyone grasps
his or her role, everyone can take
responsibility for ensuring their job
gets done properly.
Servant Leaders must avail
themselves of all five senses,
though hearing might be the most
important one. A leader who listens to his group will better understand them both personally and
professionally. He will also learn
what matters to the team, what
questions to ask and what questions don’t need asking.
In a subject as the complex as
gender dynamics, generalizations
will necessarily fail to cover all (or
even most) cases. However,
clichés are clichés for a reason,
and these broad observations
should give you a working knowledge of the relevant factors at
play in the majority of instances.
From the standpoint of perceiving and processing the outside
world, one notices several significant differences between the genders. Women tend to favor intuition over data, and are more
adept at reading and interpreting
subtle emotional cues than men.
Men, on the other hand, tend
toward the “objective,” placing a
high value on concrete facts and
readily ascertainable and quantifiable information.
Often, women will seek to minimize status differences, while
men favor stratification, especially
if theirs is a position atop the hierarchy. Women tend to talk more
openly about their hopes and
fears than their male counterparts,
who will often bond over neutral
subjects, such as business or
sports.
Women generally derive a sense
of power and satisfaction from
helping others while men typically
find this satisfaction from having
others in their charge.
Collaboration is an arena where
women are often more skilled
players than men, who, by and
large, prefer competition and its
thrill of victory.

And The Winner Is…
Using the aforementioned metrics, we can use our sample data
to assign each of the 13 leadership categories a 0-10 score, with
zero indicating complete male
dominance, and 10 showing
female superiority.
1) Talk Straight — 5.5
Though women tend to articulate their feelings better than
their male counterparts, both
groups can tell it like it is.
2) Demonstrate Respect — 8.5
More sensitive to others emotions, women are clearly stronger
here.
3) Create Transparency — 6.5
Helped by their efficacy at communication as well as their willingness to share and hear information in a collaborative manner,
women have an advantage when
considering openness
4) Right Wrongs — 8.5
Here too, women’s tendency to
foster cooperation rather than
assigning blame for errors gives
them a clear edge.
5) Show Loyalty — 7.5
More concerned about collective success than individual glory,
women outperform men by a
wide margin.
6) Deliver Results — 4.5
Less concerned with stepping
on toes or hurting feelings if it
means accomplishing a goal
more completely, men rate slightly better than women.
7) Get Better — 8.5
Natural nurturers, women
encourage, and tend not to be
threatened by, constant improvement of their peers.
8) Confront Reality — 2.5
Sometimes the truth hurts, so it
should come as little surprise that
men dramatically outshine
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women when it comes to assessing matters with a brutal honesty
some might prefer not to hear.
9) Clarify Expectations — 7.5
Using essentially the same
mechanisms to show loyalty
more effectively than men,
women here demonstrate that
communication is key.
10) Practice Accountability —
5.0
Whether from Mars or Venus,
visitors from both planets are
equally adept at knowing where
the buck should stop.
11) Listen First — 9.5
All I can add here is, aren’t you
surprised it wasn’t a 10?
12) Keep Commitments — 5.0
Regardless of differences in
personality, both men and
women in a professional setting
understand this category offers
no room for diverging approaches.
13) Extend Trust — 5.0
One might expect women’s
higher scores on questions of
communication and loyalty to
swing this number in their favor
as well, but while men’s methods
might differ, they’re just as able
as women to instill trust in their
groups.
FINAL SCORE: 6.5
The number speaks for itself:
Women perform better than men
in a statistically significant way
according to our metrics. Does
this mean all women are natural
leaders? Not necessarily. (At
least, no more than it suggests all
men converse solely in a stunted
language of stock indices and
foul balls.) However, it does mean
we should revisit our idea of what
a good leader looks like. And if
we still believe only men can be
leaders of men, let’s hope Joan
of Arc is on our side if our
dreams should take us to war.
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The Indelible
Mark of a
Red-Hot Brand
By Tim Stratman

When you hear Apple, you
think “innovation.” With BWM,
you think “superior engineering.”
These brands have a powerful
psychological cachet equal to, if
not greater than, that of the companies’ actual physical products.
Designing products and devising
marketing strategies to cultivate
these positive associations in the
consumer’s mind: This is how a
brand becomes a Brand.
Consider other great consumer
brands: What images do they
conjure up? What feelings and
phrases do they evoke?
“Superior,” “elegant,” “unique” —
these are the adjectives that
describe the greatest brands.
Substitute your name for the
brand; now what comes to
mind? What is your brand?
Supply chain leaders already
have a general brand, often
summed up in terms like “efficiency expert” or “cost-cutter.”
They present an admirable, if not
terribly sexy, image of high technical expertise, fondness for
data, and an unwavering eye on
the bottom line. But each supply
chain leader has more behind
their individual brands than some
set of stable, dry attributes.
These men and women don’t just
oversee data, supplies and logistics; they lead people, ensuring a
smooth interaction between producer and consumer by ably conducting the orchestra of personnel that move goods from points
A to B. The supply chain professional’s brand must encompass
not just command of informa-

tion, but leadership of people.
Supply chain leaders must
thoughtfully develop their professional brands. To do so, you
must become your own marketing department because,
whether you’re aware of it or not,
you’ve already got a brand. When
co-workers, clients and your
board think of you, they all have
their own established sets of
associations and opinions. If you
overheard their descriptions of
you, would you agree with that
assessment (assuming the
describer in question doesn’t
happen to be a mortal enemy or
an in-law)? What traits do others
associate with you? More importantly, how do these traits differ
from you want your brand to be?
Strong brands are described as
having “pull” — they draw consumers in. These brands spark a
desire in the consumer, while
creating high expectations as
well. Regardless of product, successful brands share the same
marketing fundamentals. First
and most important, the brand
must have distinct and desirable
characteristics that raise its value
above its peers. For example,
Apple and Motorola both make
smartphones, but people aren’t
camping out in front of stores by
the thousands waiting for the
newest Motorola device. In some
cases however, marketing alone
is enough to give a brand that
special something. Perhaps the
best example of this is DeBeers
diamonds. Odds are, the average
diamond consumer comparing
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stones side-by-side would have a
50-50 chance of picking the gem
mined by DeBeers. Assuming
the diamonds share the same
size, cut and clarity, the only
thing that differentiates them is
one of the most effective slogans in the history of advertising,
“A diamond is forever.” With that
motto, DeBeers has created a
brand that equates their diamonds with investment, love,
and eternity. Those key associations continue to earn De Beers
a hefty premium.
For a brand to have distinctive
and compelling value, it must
embody four core principles:
Positioning — Positioning is
the unique space the brand
occupies in your mind. Earlier,
we mentioned Apple as conjuring up notions of innovation.
Positioning is the concept that
links the two so closely that not
only does Apple make you think
“innovation,” but hearing “innovation” might well make you think
of Apple too.
Relevance — Relevance is
having an association that is
meaningful. In the DeBeers
example, the brand promises
“forever.” The romantic takes
“forever” to mean love and the
pragmatist takes it to mean
“value” or “investment.” Either
way, DeBeers has made itself relevant to two disparate groups by
making a meaningful connection
with a single, well chosen word.
Consistency — Consistency
ensures that each interaction
with the brand reinforces these
associations. We know Avis
“tries harder,” so we expect
exceptional service every time.
With McDonalds, you get the
same meal regardless of which
restaurant you’re in, or what continent you’re on. The brand
becomes a self-fulfilling prophesy for the client.
Support — Attention needs to
be paid to the brand’s underlying
product. The product needs to
maintain the brand’s promise.

People weren’t associating Apple
with innovation in 1995, and they
won’t in 2025 if the company
loses its way again and rests on
its laurels. Supporting the brand
requires time, attention and constant cultivation.
It is time to develop and cultivate a professional brand for
you. In supply chain, you control
every variable as efficiently and
effective as possible. Why leave
your brand to chance?
Building a brand marketing

plan consists of strategies and
tactics that address the key principles of value, positioning, relevance, consistency, and support
(see Exhibit 1). It begins with
analyzing your current professional brand. Discovering the current associations with your brand
is not always easy. The higher
you are in the organization, the
fewer your opportunities for honest feedback and constructive
criticism. Getting people to tell
you what your brand means to

Exhibit 1 - Brand Marketing Plan
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them may be difficult. As an
executive coach, I have conducted confidential interviews with
key associates in every area
around my client as a method of
obtaining accurate brand
research. To get an even wider
response, a confidential survey
can be used to determine brand
associations in areas such as
strategic thinking, vision, values,
style, and leadership.
The brand profile that others
associate with you can be an

eye-opener. The person who
thinks he is the standard bearer
of the firm may be seen by others as a devil’s advocate in strategy sessions. The person who
thinks she’s an extravert may
only be chatty with close friends
and confidantes.
Once you’ve learned where
your brand stands, figure out
where you want to take it. The
first step in taking control is honestly assessing what you want to
associate with your name. There
is no “right” brand, though there
are certainly wrong ones. But as
long as you make your brand
genuine, distinctive and compelling, you’ll be able to deliver
on the brand using your natural
strengths as a leader. This presents a tantalizing possibility, to
cultivate “pull” by deepening traditional supply chain tendencies,
like being process-driven, analytical, and decisive. Or, taking the
other route and broadening your
aspirations with action that’s
strategic, and shows companywide focus and strong leadership.
Your ideal brand associations
cannot be pulled from the ether.
It must be built on a foundation
of traits already in you. They
must be genuine. Determining

your brand traits requires honest
self-reflection. In other words,
you must be willing and able to
deliver on the high expectation
that your brand creates.
The head of supply chain for a
large manufacturer wanted a
dimension of his brand to resonate with inspirational leadership. He wanted to be seen as a
focused visionary who inspired
people to achieve big things. The
company was downsizing due to
economic straits and he wanted
to assuage the fear permeating
his organization. While his intensions were right, his branding
strategy hit some speed bumps.
For years his style was one of
quiet leadership. He was seen
as steady and consistent, so his
rousing, earnest attempts to
pump up his team came across
as insincere. In branding terms,
he was working against his
“type” and people weren’t
buying it.
This executive unintentionally
violated the Consistency principal: His desired brand was not
meshing with his established
brand. Think of Mercedes Benz.
What would happen if Mercedes
decided to build small cars on
the cheap for quick cash? They
would destroy the luxury brand
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they spent more than a century
building. It wouldn’t be pretty.
When creating and cultivating
your brand, keep in mind the old
adage “know thyself.” Your brand
must genuinely reflect your personality and values.
The difference between your
current professional brand and
your brand aspirations is the
change dimensions, the areas
you need to work hardest on to
shift perceptions. Obviously, the
wider the divide between people’s current perceptions and
your aspirations, the more difficult and the less successful it
will likely be.
With your brand associations
firmly in mind, set about developing the strategies and tactics of
your marketing plan. Refine your
associations into a concise brand
description. Though he failed at
being the outgoing cheerleader,
the supply chain executive mentioned above finally achieved his
goal of building morale and earning a brand of “thoughtful mentor through good times and bad.”
He communicates his brand by
acknowledging the difficulties
facing the company and the
team, and helping everyone overcome them. He established team
“check-in meetings” where he
keeps groups up to date on
what’s happening within the
company and the teams reciprocate by sharing their internal
goings on. The executive also
checks in on each team member
privately and encourages them to
check in on their direct reports in
turn.
The tactics of personal brand
marketing are in constant flux.
The strategies tend to change
less, but since your brand aspirations will likely change over time
too, it’s probably not wise to
expect too much constancy here.
Nevertheless, the most important change is, and will always
be, seeing the gulf between your
desired brand and your realized
brand narrow until it disappears.

Special Report:

Moving the U.S.
at the Speed of
Business
By Scott Davis
he U.S. economy is improving, but the recovery’s been
slower than expected. Why? The
business leaders I talk to lack the
confidence to increase investments and expand hiring. They’re
concerned with growing budget
deficits, uncertain tax policy, rising
energy costs, and crumbling infrastructure. Four key changes could
reassure them — and ignite private-sector growth.

T

First, develop a strategy
for energy security — then
stick to it
We need a plan that will lead to
energy independence so that we
can stop moving from one energy crisis to another.
As we increase domestic energy production, we’ll reduce our
dependence on foreign oil. That
will improve our nation’s energy
security and help our economy
by creating new jobs and investment in this country — instead of
overseas.
Clean energy technologies hold
great promise for the future. But
to reap the benefits, the public
and private sectors need to work
together and make a sustained
commitment to testing and developing the most effective alternative fuel technologies.
For decades, UPS has been
experimenting with our “rolling
laboratory” of more than 2,600
alternative fuel vehicles. The
alternative fuel technologies
include natural gas, propane,
hydrogen, hydraulic hybrids,
and electric. If it works, we try it
— and then build upon the successes.

In particular, natural gas is plentiful in the United States, and it
works well for short-haul trucking
(compressed natural gas) and
long haul trucking (liquid natural
gas). But we need to expand the
refueling infrastructure to speed
adoption of this clean fuel technology. Heavy tractor trailers consume about three quarters of the
diesel fuel used by all commercial trucks. Imagine the amount
of imported oil we’d save —
along with improving the air quality — by converting our nation’s
long haul fleet of heavy tractors
from diesel to natural gas. But,
leveraging natural gas and other
alternatives is just one part of a
national strategy that would
strengthen our economy.
Second, fix the transportation infrastructure
We need a more strategic
approach to planning and funding
our nation’s transportation infrastructure for the future.
Today, we address critical transportation needs in isolation. We
go from one appropriation to the
next, often with politics guiding
priorities. As a result, our investments are not targeted at alleviating bottlenecks in our road, rail,
maritime, and air networks.
The cost of congestion in the
United States in 2010 was about
$101 billion — up from $79 billion
in 2000. Across our UPS network,
a five-minute delay each day for
each of our vehicles costs us
$100 million per year. Extrapolate
that across the whole economy,
and you get a sense of the huge
economic burden of congestion.
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Third, simplify the tax
code and lower business
taxes
Congress should act quickly on
legislation to reform our corporate tax structure. The current tax
rate paid by U.S. businesses is
35 percent. Within a month this
will be the highest rate for any
developed country. I have said
that if Congress could reduce the
corporate rate, then UPS would
support the elimination of current
deductions. By lowering and simplifying the tax code, the U.S. will
be better positioned to compete
for capital investments in the
global economy.
Fourth, focus on trade
policy
Finally, trade must remain a
national priority. I was heartened
by the passage last year of the
three free trade agreements with
South Korea, Panama, and
Colombia. They will help create
380,000 jobs in this country.
Trade is the most powerful
engine of job growth and prosperity. A long-term strategy for
expanding exports is vital to our
economic future and our global
competitiveness.
The United States is the
world’s largest market, and business leaders want to expand in
this country. If our leaders can
make the necessary decisions
that begin to reduce the budget
deficit, while acting on smart
strategies for energy, infrastructure, trade and tax reform, confidence will return to the private
sector. Companies will create
jobs by investing in their businesses. Growth will become
robust and the United States
will once again lead the global
economy.
“Moving the U.S. at the Speed of
Business” was originally published
Feb. 28, 2012 by the Harvard
Business Review Insight Center on
American Competitiveness. For more
information, visit http://hbr.org/specialcollections/insight/american-competitiveness.

Industry Article:

The Trend Toward
Near Sourcing…
Is it a Key to a
Successful Supply
Chain?
By Ronald M. Marotta

oday, retail and logistics
executives face challenges
unlike any of their predecessors, and complicated by the
breakneck speed with which
today’s hurdles arise. We often
hear that change is good and
that the challenges that we
overcome make us all stronger,
wiser, and better equipped to
raise our organizations up to
operate more efficiently and
deliver a bottom line. In these
turbulent times however, the
rate of change increases daily
and succeeding and leading in
your industry requires leaders
with vision, fortitude, and an
internal compass to shepherd
an organization to success.
With the skyrocketing price
of fuel, we see the long beleaguered consumer in an already
fragile economy worrying if
recent signs of improvement
were just statistical anomalies.
Will we fall into another, deeper recession, or will we merely
endure a more mild double-dip
variety? Perhaps neither will
come to pass, but, no matter
how we characterize our protracted economic malaise, it
seems to have sapped some
of the heart and confidence
out of many consumers here in
the United States.

T

The perfect storm of the
sharp spikes in the price of
fuel, the daily catastrophe
updates from broke European
Union nations, our four-year
construction downturn, and
the overarching financial and
credit crunch have all contributed to unemployment
numbers far higher than we
like to say out loud, in turn
sending consumer confidence
back from whence it came in
late 2008.
On a brighter note, we have
seen recently that retail markets in Asia appear to have the
best growth prospects for
global retailers. China has
recently started to impose
minimum wage regulations,
which we can assume is part
of the plan to lift blue collar
incomes to help cultivate its
domestic consumer market,
and set China on a course to
build a (uniquely Chinese) middle class.
Along with rising blue collar
incomes in China, white collar
take home will also increase,
further bolstering sales of midlevel discretionary products
and creating opportunities for
those willing to take the leap
into the Chinese retail market.
We will, of course, expect con22

tinued development of the
higher-end consumer product
market, including the marketing of global branded fashion
items. In major Asian cities,
we have already seen dramatic
increases in the number of
consumers with ready
appetites for luxury goods and
services. This trend of increasing wages and benefits for
Chinese workers will necessarily increase the cost of sourcing in China, long the primary
beneficiary of American outsourcing.
The duty of producers and
manufacturers in our global
supply chain is to try to reduce
costs while building a stronger
and more resilient source of
supply.
For the first time in our modern economy, companies and
executives are looking to move
sourcing of their products, and
even services such as call centers, back to the western
hemisphere, if not the United
States itself.
The critical factors pressing
us to find alternative sourcing
locations closer to our retail
sales points are:
• The lean inventory mode in
which we operate demands
an increased speed to market.
• Facing shortages of labor,
and instability of labor costs
in traditionally consistent
sourcing destinations.
• Overtaxed infrastructure and
insufficient capacity to manage increased manufacturing
requirements in traditional
sourcing areas.
• Ocean carriers service capacity and seasonal restraints for
these critical global trade
lanes.
• Asian countries’ new invest-

ment, manufacturing development, and planning in
Latin America and Africa.
• Free-trade agreements
between the U.S. and Latin
America.
• Recent shifts from far- to
near-sourcing, especially in
IT, call centers, and general
manufacturing.
• The impact of the 2012
Japanese earthquake on
industries and supply chains
far removed from the direct
aftermath of the disaster.
A retailer or importer with

vision and a commitment to
succeed in their market needs
to minimize risk by having a
diversified plan to source their
merchandise in reliable areas
close to market to maximize
transport efficiency and mitigate the aftermath of rising
fuel costs.
Any executive in our industry
needs to consider the very different facets of commerce
today; that is, commerce in a
challenging market with costs
in constant flux, and a supply
chain potentially burdened by
rapidly rising fuel prices, labor
conflicts, infrastructure problems, or interruption of prod-

uct flow from causes both natural and man-made.
As this near-sourcing trend
has started, we can see the
increased speed to market of
fashion products by sourcing
close to that market. It seems
a perfect fit for the retailer to
source locally and take advantage of new production trends,
so that product distribution
and even design can be managed in a shorter cycle while
enabling more sell-through of
products at full price as retailers get the thing their customers want on the shelf
exactly when they want to buy.

Industry News:

Chiquita’s
Waheed Zaman
Earns
Distinguished
Service Award
aheed Zaman, senior
W
vice president of
Chiquita Brands Inc., has
earned the 2012 Distinguished
Service Award for his outstanding stewardship of a supply
chain that reaches across 80
countries and employs more
than 17,000 people.
Zaman joined Chiquita in
February 2004, initially as chief
information officer, later
assuming significantly
increased responsibilities for
global procurement and supply
chain functions with the challenge of expanding the reach
and impact of logistics and
procurement efficiencies
across all of Chiquita’s business units. As the company
announced its goal of superior
cold-chain management,
Zaman was charged by CEO
Aguirre to lead the team. Since
2008, his responsibilities have
expanded to also include salads manufacturing and agricultural operations, banana owned
production and purchased fruit
globally, and shipping operations.
Prior to joining Chiquita,
Zaman held a variety of seniorlevel management positions
during his 15 years with the
Procter & Gamble Company
(P&G). Among his achieve-
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ments were: setting up the
information technology department in the Arabian Peninsula;
leading the manufacturing
resource planning program and
implementing a fully integrated
enterprise resource planning
system for a $600 million business; heading the IT program
of a $1 billion business in
Mexico and Central America;
leading P&G’s worldwide IT
knowledge management program; serving as IT architect
for e-business in the North
America and supply chain business units; and leading the IT
supply chain implementation
and service management organization across North America
and Latin America.
Zaman serves as the 2012
Program Chair of the Supply
Chain Leaders in Action (SCLA)
and is a member of the Council
of Supply Chain Management
Professionals (CSCMP). Zaman
is a graduate of Dartmouth
College with majors in policy
studies and computer science.
He is married and has two children.
The Distribution Business
Management Association presents the Distinguished Service
Award annually to an individual
who has made an outstanding
contribution to the supply
chain profession. The award
recognizes those whose service best exemplifies the management and leadership qualities that advance supply chain
as a discipline, as well as bettering global commerce itself.
Past winners include Don
Walker, SVP Distribution
Operations of McKesson, Don
Ralph, SVP Supply Chain &
Logistics of Staples, Inc., Kevin
Smith, SVP Supply Chain &
Logistics of CVS/Caremark and
Jim LaBounty, SVP Supply
Chain Management of
JCPenney.
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Welcome
Attendees

W

elcome to the seventh annual
Supply Chain Leaders in Action
conference. Our unique group this
year has many new members as well
as a strong cadre of returning attendees. We are grateful that you have
joined us here in Scottsdale. The
Executive and Education Committees
have worked very hard to raise the
bar again this year. I know you will
find the program challenging,
rewarding and exciting.
We live “in interesting times” with
huge uncertainty and volatility: the
US economy continues to be inconsistent in terms of incipient growth,
and we face a major presidential election this year. Europe has on-going
challenges with the euro-zone crisis,
and there is no certainty on what will
happen next. Growth is slowing in
Asia, while Latin America and Africa
offer areas of opportunity but also big
challenges in terms of development.
In this complex and inter-related
global and local environment, we all
need to continually look at what we
can do to dramatically improve performance. I firmly believe that each
one of us, as supply chain leaders,
can have a huge impact on the business results of our organizations. It is
this theme of taking our individual
and company performance to the
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next level that runs through this
year’s conference.
This year’s program has three
major, closely related themes. We will
begin with our Supply Chain Women
in Action session followed by an
opening keynote welcome reception.
Day one will focus on “People – The
Game Changers.” We’ll devote day
two to “Process – Playing the Game”
and then spend day three with
“Technology – Game Accelerators.”
We have gathered industry experts
and academic thought leaders to provide insights, spark discussions and
facilitate our growth as supply chain
leaders. The sessions are designed to
be interactive, with the peer groups
providing a unique opportunity to
share your successes and challenges
with fellow professionals across many
diverse industries. As with most
things, you will get out of these sessions what you put in. Please take
advantage of the opportunities.
I wish you continued success and
growth.

Best Personal Regards,
Waheed Zaman
2012 Executive Committee Chairman

General
Information
Conference Hours:

Registration Hours:

Monday, May 7, 2012 ................1:00 PM to 8:30 PM
Tuesday, May 8, 2012 ................7:00 AM to 5:00 PM
Wednesday, May 9, 2012............7:00 AM to 5:00 PM
Thursday, May 10, 2012 ............7:00 AM to 1:30 PM

Monday, May 7, 2012 ................11:00 AM to 6:30 PM
Tuesday, May 8, 2012 ................7:00 AM to 5:30 PM
Wednesday, May 9, 2012............7:00 AM to 5:30 PM
Thursday, May 10, 2012 ............7:00 AM to 1:30 PM
The registration desk will be located in Vista Sol.

Keynote Sessions
All keynote sessions will be held in Grand Coronado.
Peer Group Locations
Customer Relationships – Papago I
Demand Planning Responsiveness – Apache III & IV
Distribution Management, Material Handling &
Operational Support – Yuma
Human Resources – Hopi
Inventory Management & Information Technology - Treaty
Logistics Strategy – Maricopa II & III

Order Fulfillment & Distribution – Apache II
Process Improvement – Papago II
Senior Executive – Maricopa I
Sourcing, Procurement & Manufacturing – Apache I
Supplier Collaboration – Council
Sustainability, Risk & Security – Board Room
Transportation & Carrier Management – Pima

Peer group sessions will be held Tuesday, May 8th and Wednesday, May 9th from 3:30 PM to 5:00 PM and Thursday,
May 10th from 11:00 AM to 11:45 AM.
Social Function Locations
Monday, May 7th
1:00 PM to 3:30 PM - Supply Chain Women in Action – Pueblo
3:30 PM to 4:00 PM - Peer group facilitator meeting – Council
4:15 PM to 5:15 PM - New member reception – Vista Sol & Sun Patio
6:30 PM to 8:30 PM - Welcome reception – The Courtyard (Weather back-up: Pueblo)
Tuesday, May 8th
5:30 PM to 6:30 PM - Peer group cocktail receptions – Grand Coronado & Sunset Plaza
5:30 PM to 6:30 PM - Executive Committee peer group cocktail reception – Casita 45/50
6:30 PM – Team dinners with company senior executive
Wednesday, May 9th
5:30 PM to 6:30 PM - Peer group cocktail receptions – Alameda (Weather back-up: Pueblo)
6:30 PM – Optional dine around at various local restaurants
6:30 PM to 7:30 PM – Executive Committee Circle of Excellence cocktail reception – Grand Coronado
7:30 PM to 10:30PM – Executive Committee Circle of Excellence awards dinner – Grand Coronado
Thursday, May 10th
7:00 AM to 7:45 AM – Education Committee Meeting – Council
General Sessions, Keynotes, Breakfast & Lunch Location
All general and keynote sessions, breakfasts and lunches will be held in Grand Coronado. Sunset Plaza will be available
for outdoor dining if weather permits.
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Floor
Plans
Ground Level

Tuesday Evening
Executive
Committee
Cocktail Reception
Casita 45/50
Registration
Desk

Wednesday Evening
Peer Group Cocktail
Reception - Alameda

Welcome Reception
The Courtyard
General and Keynote Sessions, Breakfasts and Lunches
Grand Coronado
Tuesday Evening Peer Group Cocktail Reception
Grand Coronado & Sunset Plaza
Circle of Excellence Cocktail Reception & Awards Dinner
Grand Coronado
Social Functions
Supply Chain Women in Action – Pueblo
New Member Reception – Vista Sol & Sun Patio
Peer Groups Meetings
Transportation & Carrier Management – Pima
Distribution Management, Material Handling &
Operational Support – Yuma
Sustainability Risk & Security – Board Room
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Peer Groups Meetings
Demand Planning Responsiveness
Apache III & IV
Order Fulfillment & Distribution
Apache II
Sourcing, Procurement & Manufacturing
Apache I
Supplier Collaboration - Council
Human Resources - Hopi
Inventory Management & Information
Technology - Treaty
Customer Relationships – Papago I
Process Improvement – Papago II
Logistics Strategy – Maricopa II & III
Senior Executive – Maricopa I
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Profiles of Excellence:

K-C Steps Up to the Plate
Kimberly-Clark Earns the 2012 DBMA Circle of Excellence
Award for its Impressive Track Record and Comprehensive
Sustainability 2015 Strategy
By Michael Schwartz

140-year-old multinational
corporation employing more
than 57,000 workers and earning
north of $20 billion annually might be
forgiven for putting its resources
solely into making all those numbers
rise. Kimberly-Clark needs no such
forgiveness, as its aggressive and
comprehensive Sustainability 2015
strategy commits the firm to the

A

highest standard of environmental
stewardship. Because of this resolute and responsible vision, the
Distribution Business Management
Association is proud to honor
Kimberly-Clark with the 2012 Circle
of Excellence Award.
Each year, DBMA’s expert panel
surveys the corporate landscape for
member companies whose dedication to environmentally responsible
operation and CSR demonstrates not
just a desire to avoid EPA fines and
NGO protests, but to foster a culture
that recognizes that sustainability
and profit must coexist for a company’s long-term success. After all, if
investors and customers fear that
the air they breathe and the water
they drink is unhealthy, then buying
quality paper products becomes a
decidedly minor priority.
“What Kimberly-Clark has done
and what they have committed to
do is really quite impressive,” said
DBMA Executive Director, Amy
Thorn. “At DBM, we’ve always
thought of the Circle of Excellence
as a kind of a club whose members set a sustainability standard
that all companies should aspire
to. Companies like Kimberly-Clark
understand that today companies
have only one responsible choice.
They must choose to meet the
needs of this generation without
compromising future generations,
creating communities, policies
and practices that continuously
improve quality of life. KimberlyClark is a company that has chosen to encourage sustainable
lifestyles instead of being content
with business as usual." “
The multi-faceted framework of
Kimberly – Clark’s Sustainability
2015 initiative illustrates their con-
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tinued commitment to responsible
business practices and policies
and has earned them the title of
this year’s Circle of Excellence
Award”, Thorn said.
Kimberly-Clark’s distilled mantra
of “People, Planet and Products”
refers to the broader set of sustainability commitments the company has made to improve its
social, environmental and economic praxes. K-C says its
approach will “sustain and build
healthy working environments;
develop programs to address
United Nations Millennium
Development goals; innovate
products and business models to
reach emerging customers; focus
our social programs on global
issues and K-C communities; and
implement programs to reduce
energy, greenhouse gas, water
and waste.”
“Sustainability is no longer only
in the realm of operations, it has
grown to include virtually every
function, every brand and every
business at K-C,” said Suhas Apte,
Vice President of Global
Sustainability. “Sustainability 2015
is a new way of operating; we
now have clear sustainability metrics that will measure our progress
and hold us all accountable.”
People
On the people front, K-C’s focus
involves attaining the following
goals:
• Social programs in all K-C communities
• 100 percent of key suppliers participate in K-C’s program to
implement social standards
• Zero workplace fatalities

DBMJ
Employee health and wellness
training, as well as robust safety
programs form the keystone of KC’s goal of limiting workplace
fatalities to an acceptable number:
zero. The firm’s focus on its workers doesn’t end when the whistle
blows, however. K-C has begun
teaching a number of informal
seminars that offer clear practical
— and environmentally responsible — advice for reducing domestic energy use, creating backyard
habitats for wildlife, and suggesting simple home improvements
that can dramatically cut heating
costs and energy consumption in
winter.
Planet
Helping ensure that our children
inherit a world healthy enough to
sustain their own children and
their children's children is a priority
for K-C. Kimberly-Clark’s
Sustainability 2015 initiative introduces an array of eco-friendly
measures, but with four goals of
paramount importance:

improvements. In 2008 and 2009,
Kimberly-Clark earned the EPA’s
ENERGY STAR Partner of The Year
award in recognition of the company’s broad and thorough commitment to energy management. In
addition, the EPA ranked K-C 12th
in its most recent list of the top
Fortune 500 Green Power Users in
the United States.
Products
As with their Planet approach,
Kimberly-Clark’s Sustainability
2015 plan has a great many tactics, all of which help them toward
achieving three key goals:
• 25 percent of sales from environmentally innovative products
• 20 percent reduction in packaging environmental impact
• 250 million new consumers
One elegant example of the interplay between People and Products
and life-cycle thinking comes in the
form of K-C’s Smart Flush bag.
According to the company, “The

Scott Naturals Smart Flush bag
offers a safe and easy way to save
water at home. When placed in the
toilet tank, the material in the bag
absorbs water and expands, reducing the amount of water consumed
in each flush by up to one liter. A
family of four could save 2,000 gallons of water per year by using the
Smart Flush bag.”
Past Circle of Excellence winners
such as The Hershey Company
and PepsiCo all exemplify the best
combinations of corporate environmental and social responsibility,
that powerful right stuff this year’s
winner has is abundance as well.
As Kimberly-Clark themselves say,
“We believe that the way we do
our business is as important as the
business we do. Simply stated,
operating with integrity and with
high ethical standards is the
Kimberly-Clark way of doing business.”
And awarding that integrity is
simply the DBMA way of doing
business. Congratulations,
Kimberly-Clark.

• 25 percent reduction in manufacturing water use
• 100 percent wood fiber from
certified suppliers
• 5 percent absolute reduction in
greenhouse gases
• Zero waste to landfills
Kimberly-Clark acknowledges
that reducing energy use and cost
are two of its most difficult and
complex problems, but the firm
remains unwavering in its dedication to solving them. K-C has in
place its Global Energy Services
Team, made up of engineers and
experts across a broad spectrum
of disciplines and tasked with
making the company as energyefficient as possible.
The company is also a member
of ENERGY STAR, a joint program
of the Environmental Protection
Agency and the U.S. Department
of Energy that helps U.S. companies measure energy use, set
goals, track savings and recognize

PepsiCo Honored with 2011
Circle of Excellence Award
PepsiCo was recognized for
their dedication to environmental
sustainability and excellence in
Corporate Social Responsibility
(CSR) when they were presented
with the 2011 Circle of Excellence
Award at last year’s SCLA
Business Forum in Orlando,
Florida. PepsiCo was honored as
last year’s recipient in large part
due to their Performance with
Purpose program, which includes
three areas of influence – human,
environmental, and talent sustainability. Through this program,
PepsiCo displays distinction not
only in their current supply chain
model, but also in the corporate
goals they’ve set regarding future
sustainability and CSR, as well as
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the programs to ensure these
goals are met.
Accepting the award and delivering the Circle of Excellence
Luncheon Keynote Address was
John Phillips, senior vice president of customer supply chain
and logistics at PepsiCo. Phillips’
passion for the program and belief
in its cause is unparalleled.
“PepsiCo’s long-term commitment
to Performance with Purpose has
really been the catalyst for much
of the supply chain efficiency
gains we’ve been able to make
over the last 5 years,” said
Phillips. “What we find over and
over is that efficient is sustainable
– and doing good is just good
business.”

”The Game Has Changed”
Monday, May 7th, 2012
Program Chair: Lori Hall, BJs Wholesale
1:00 – 3:30 pm

Supply Chain Women in Action – Pueblo
Welcome and Opening Remarks: Amy Thorn, Executive Director, DBM Association
Understanding Biases: Liz Neuman, Director Customer Supply Chain Solutions, Kimberly-Clark Corporation
Rethinking Leadership: A Diverse Formula for Success: Tom DeCaro, EVP Supply Chain, Michaels Stores, Inc.
Closing Remarks: Lori Hall, VP Inventory Control, BJ’s Wholesale Club

4:15 – 5:15 pm

New member reception – Vista Sol & Sun Patio

5:30 – 6:30 pm

Keynote: Overcommitted, Overwhelmed and Over It! - Success Skills for the Blisteringly Busy
Grand Coronado Juliet Funt, Author and Speaker

6:30 – 8:30 pm

Welcome reception – The Courtyard

Tuesday, May 8th: People – The Game Changers
Program Chair: Deverl Maserang, Chiquita Brands International
7:00 – 7:45 am

Breakfast (Open Seating) – Sunset Plaza & Grand Coronado

7:45 – 8:00 am

Welcome & opening remarks – Grand Coronado
Amy Thorn, Executive Director, DBM Association
Waheed Zaman, Senior Vice President, Chiquita Brands International & 2012 Executive Committee Chair

8:00 – 8:15 am

SCLA 2012 Innovations – Grand Coronado
John Phillips SVP, Customer Supply Chain & Logistics, PepsiCo & 2012 SCLA Education Committee Chairman

8:15 –8:30 am

8:30 – 9:30 am

Theme Introduction: People – The Game Changers – Grand Coronado
Deverl Maserang, SVP Global Product Supply, Chiquita Brands International

Keynote: Dare to Be a Fearless High Altitude Leader – Grand Coronado
Jeff Evans, Adventurer, Speaker, Author

9:30 – 9:45 am
9:45 – 10:45 am Gender Diversity: No Quotas on
Gaining a Competitive Edge
Arizona I
Moderator:
Lori Hall, VP Inventory Control,
BJs Wholesale
Panelists:
Ana Lucia Alonzo, Director Product
Supply Planning, Chiquita Brands
International
Debbie Magers, SVP Customer
Logistics Services, Kellogg Company
Susan Pellechio, VP Transportation &
Supplier Collaboration, Staples, Inc.
Rahquel Purcell, Director Product
Supply Operations – NA, Procter &
Gamble

Break
Attracting and Developing the
Next Generation of Supply Chain
Leadership
Arizona II & III
Rob Myrben, VP Procurement,
Southwest Airlines
Andy Paladino, Director Global
Strategic Sourcing,
The Hershey Company
Dave Wheeler, SVP Global Supply
Chain and Corporate Six Sigma,
Cintas
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Tapping Into the Collective
Conscious of Social Media to
Innovate your Supply Chain
Pueblo I & II
Tushar Chandrakapure, Senior
Manager Supply Chain Engineering,
Ryder System, Inc.
Dana Patrizi, Director Supply
Chain Excellence,
Ryder System, Inc.

Tuesday, May 8th: People – The Game Changers
10:45 – 11:15 am

Break

11:15 – 12:15 pm The Battle for Talent and Diversity
Arizona I
Moderator:
Natalie Putnam, VP Sales,
Ryder System, Inc.
Panelists:
Heidi Hemmer, Executive Director
Supply Chain Services – Sourcing,
Verizon,
Mercedes Romero, VP Global
Procurement, Starbucks Coffee
Company
Waheed Zaman, Senior Vice President,
Chiquita Brands International & 2012
Executive Committee Chair

How to Develop Your Personal
Brand of Leadership
Arizona II & III
Moderator:
Tim Stratman, Founder and President,
Stratman Partners Executive
Coaching, Inc.
Panelists:
Rear Admiral Mark Heinrich,
Commander & Chief of Supply Corps,
Naval Supply Systems Command
(NAVSUP)
Jeff Kellan, VP Distribution Operations,
Toys “R” Us, Inc.
Deverl Maserang, SVP Global Product
Supply, Chiquita Brands International
John Petterson, SVP Operations &
Manufacturing, Tiffany & Co.

Social Media in the Beer Industry:
Use Responsibility
Pueblo I & II
Jack Buffington, Head of Distribution,
MillerCoors

12:15 – 1:30 pm

Lunch (open seating) – Sunset Plaza & Grand Coronado

1:30 – 2:30 pm

Keynote: Building a Winning Culture - Leadership as a Competitive Weapon – Grand Coronado
Ed Ruggero, Author & Speaker

2:30 – 2:45 pm

Break

2:45 – 3:15 pm

Theme Takeaways & Wrap-up – Grand Coronado
Deverl Maserang, SVP Global Product Supply, Chiquita Brands International

3:15 – 3:30 pm

Break

3:30 – 5:00 pm

Peer groups

5:30 – 6:30 pm

Cocktails with peers followed by team dinners with company senior executive
Sunset Plaza & Grand Coronado
Executive Committee Cocktail Reception – Casita 45/50
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”The Game Has Changed”
Wednesday, May 9th: Process - Playing the Game
Program Chair: Carl Graziani, Safeway
7:00 – 7:45 am

Breakfast (open seating) – Sunset Plaza & Grand Coronado

7:45 – 8:15 am

Theme Introduction: Process – Playing the Game – Grand Coronado
Carl Graziani, SVP Supply Chain Services & Strategies, Safeway

8:15 – 9:15 am

Keynote: Nothing to Fear but Fear Itself – A Fireside Chat on the Future of American Business – Grand Coronado
Scott Davis, Chairman and CEO, UPS & Don Ralph, SVP Supply Chain and Logistics, Staples, Inc.

9:15 – 9:30 am

Break

9:30 – 10:30 am Winning Strategies on How to
Shift from Sourcing Projects to
Category Management
Arizona I
Steve Miller, SVP Strategic Sourcing &
Procurement and Facility Services &
Support, The Walt Disney Company
Dale Prows, VP Enterprise Procurement
Services, ServiceMaster

Where in the World is the Risk to
My Supply Chain?
Arizona II & III
Moderator:
Bill Read, Managing Director NA
Products Industry Consulting, Accenture
Panelists:
Carlos Alvarenga, Global Managing
Director Operations Finance & Risk,
Accenture
George Bressler, PhD, Director X24,
US Customs & Border Protection,
Global Borders College
Greg Fredericksen, EVP & CPO,
Oshkosh Corporation
Bill Hurles, Executive Director – GPSC,
General Motors
Ron Marotta, Vice President, Yusen
Logistics

10:30 – 10:45 am
10:45 – 11:45 am Winning Strategies on How to
Shift from Sourcing Projects to
Category Management
Arizona I
Steve Miller, SVP Strategic Sourcing &
Procurement and Facility Services &
Support, The Walt Disney Company
Dale Prows, VP Enterprise Procurement
Services, ServiceMaster

Partnering Toward Point-Of-Sale
Perfection
Pueblo I & II
Carl Graziani, SVP Supply Chain
Services & Strategies, Safeway
Monica McCombs, VP Supply Chain
Operations, Safeway
Rick Sather, VP Customer Supply
Chain, Kimberly-Clark Corporation
Julie Vowell, Supply Chain
Development Manager, Kimberly-Clark
Corporation

Break
Where in the World is the Risk to
My Supply Chain?
Arizona II & III
Moderator:
Bill Read, Managing Director NA
Products Industry Consulting,
Accenture
Panelists:
Carlos Alvarenga, Global Managing
Director Operations Finance & Risk,
Accenture
George Bressler, PhD, Director X24,
US Customs & Border Protection,
Global Borders College
Greg Fredericksen, EVP & CPO,
Oshkosh Corporation
Bill Hurles, Executive Director – GPSC,
General Motors
Ron Marotta, Vice President, Yusen
Logistics
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Partnering Toward Point-Of-Sale
Perfection
Pueblo I & II
Carl Graziani, SVP Supply Chain
Services & Strategies, Safeway
Monica McCombs, VP Supply Chain
Operations, Safeway
Rick Sather, VP Customer Supply
Chain, Kimberly-Clark Corporation
Julie Vowell, Supply Chain
Development Manager, Kimberly-Clark
Corporation

Wednesday, May 9th: Process - Playing the Game
Program Chair: Carl Graziani, Safeway
11:45 – 12:00 pm

Break

12:00 – 1:30 pm

Circle of Excellence Keynote Luncheon – Steps Towards the Sustainable Value Chain of Tomorrow
Grand Coronado
Introductions: Omar Keith Helferich, PhD, Central Michigan University & Rick Sather, VP Customer Supply Chain,
Kimberly-Clark Corporation
Presenting: Suhas Apte, VP Sustainability, Kimberly-Clark Corporation
Accepting: Suhas Apte, VP Sustainability & Rick Sather, VP Customer Supply Chain, Kimberly-Clark Corporation

1:30 – 2:00 pm
2:00– 3:00 pm

Break
Finger on the Pulse: Keeping Pace with Upcoming
Transportation Challenges
Arizona I
Moderator:
Thom Albrecht, CFA, Wall Street Analyst and Managing
Director, BB&T Capital Markets
Panelists:
Steve Branscum, GVP Consumer Products, BNSF Railway
Bob Costello, Chief Economist and VP, American Trucking
Association
Gary Girotti, VP Transportation Practice, Chainalytics
Derek Leathers, President and COO, Werner Enterprises

Supply Chain Planning – Building Tomorrow Today
Arizona II & III
Richard Dregne, VP S&OP, Kellogg Company
Dan Turney, VP Global Supply Chain Network Strategy,
Kellogg Company

3:00 – 3:15 pm

Theme Takeaways & Wrap-up
Grand Coronado
Carl Graziani, SVP Supply Chain Services & Strategies, Safeway

3:15 – 3:30 pm

Break

3:30 – 5:00 pm

Peer Groups

5:30 – 6:30 pm

Cocktails with peers followed by optional dine around with peer groups – Alameda

6:30 – 10:00 pm

Executive Committee cocktails & dinner
honoring Circle of Excellence Award recipient, Kimberly-Clark
Grand Coronado
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”The Game Has Changed”
Thursday, May 10th: Technology – Game Accelerators
Program Chair: Jim Moore, Ryder System, Inc.
7:00 – 7:45 am

Breakfast (open seating) – Sunset Plaza & Grand Coronado

7:45 –8:00 am

Theme Introduction: Technology – Game Accelerators
Grand Coronado
Jim Moore, Vice President, Ryder System, Inc.

8:00 – 8:45 am

Keynote: Leading Through Change
Grand Coronado
Matthew Kelly, Author & Speaker

8:45 – 9:00 am

Break

9:00 – 9:45 am

Going Mobile: The Growing Impact of Shrinking
Computers – Arizona I
Moderator:
Jim Moore, Vice President, Ryder System, Inc.
Panelists:
John Hargreaves, Director of Finance, Kraft Foods
Chris Jones, EVP Marketing & Services, Descartes Systems
Group
Ken McDowell, VP Supply Chain Management, Airgas

9:45 – 10:00 am

Big Data: The Next Frontier for Innovation &
Productivity – Arizona II & III
David Lubowe, VP Operations and Supply Chain
Consulting, IBM
Fran O’Sullivan, GM Integrated Supply Chain, IBM

Break

10:00 – 10:45 am Going Mobile: The Growing Impact of Shrinking
Computers – Arizona I
Moderator:
Jim Moore, Vice President, Ryder System, Inc.
Panelists:
John Hargreaves, Director of Finance, Kraft Foods
Chris Jones, EVP Marketing & Services, Descartes Systems
Group
Ken McDowell, VP Supply Chain Management, Airgas

Big Data: The Next Frontier for Innovation &
Productivity – Arizona II & III
David Lubowe, VP Operations and Supply Chain
Consulting, IBM
Fran O’Sullivan, GM Integrated Supply Chain, IBM

11:00 – 11:45 am

Peer Groups

11:45 – 12:00 pm

Break

12:00 – 12:15 pm

Theme Takeaways & Wrap-up
Grand Coronado
Jim Moore, Vice President, Ryder System, Inc.

12:15 – 1:00 pm

Keynote Luncheon: The Convergence of the Digital & Physical Worlds
Grand Coronado
John Phillips, SVP Customer Supply Chain & Logistics, PepsiCo & 2012 Education Committee Chair

1:00 – 1:30 pm

Closing Ceremony & Final Remarks
Grand Coronado
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2012 Educational
Resource Members

Accenture
200 Public Square, Suite 1900
Cleveland, OH 44114
Contact: Bill Read
Title: Managing Director NA Supply Chain
Tel: (216) 965-3565
Email: bill.read@accenture.com
Web: www.accenture.com/supplychain
Accenture is a leading provider of management consulting services worldwide.
Drawing on the extensive experience of
its 16,000 management consultants globally, Accenture Management Consulting
works with companies and governments
to achieve high performance by combining broad and deep industry knowledge
with functional capabilities to provide services in Strategy, Analytics, Customer
Relationship Management, Finance and
Enterprise Performance, Operations, Risk
Management, Sustainability, and Talent
and Organization. Accenture Operations
consulting services help clients develop
more dynamic, innovative and high performing supply chain and service operations capabilities to enable rapid response
to changing customer demands and market opportunities.
Chainalytics
2500 Cumberland Parkway, Suite 550
Atlanta, GA 30339
Contact: Mike Kilgore
Title: President and CEO
Tel: (770) 433-1566
Email: mkilgore@chainalytics.com
Web: www.chainalytics.com
Chainalytics is a leading provider of supply chain intelligence, analytics, and advisory services. Through a powerful combination of best practice knowledge, exclusive benchmarking research, and
advanced decision sciences tools and
techniques, Chainalytics empowers factbased decision making in the areas of
Supply Chain Design, SIOP (Sales,
Inventory, and Operations Planning),
Logistics Operations, Transportation,
Service Supply Chain, and Packaging
Optimization. Chainalytics targets enterprises with a high degree of complexity
created by their unique combination of
scale, variability, and geography. With
locations in North America and Asia,
Chainalytics serves companies globally in
a borderless fashion.

Descartes Systems Group Inc.
120 Randall Drive
Waterloo, ON N2V 1C6
Contact: Mavi Silveira
Title: Vice President Global Marketing
Tel: (519) 746-8110 x2416
Toll Free: (800) 419-8495
Email: info@descartes.com
Web: www.descartes.com

Panther Expedited Services, Inc.
4940 Panther Parkway
Seville, OH 44273
Contact: Tom Goosmann
Title: Sales Director Manufacturing
Tel: (800) 685-0657
Fax: (330) 723-0649
Email: tgoosmann@pantherexpedite.com
Web: www.pantherexpedite.com

Descartes is the global leader in providing on-demand, software-as-a-service
solutions focused on improving the productivity, performance and security of
logistics-intensive businesses. Descartes'
B2B network, the Global Logistics
Network, integrates more than 35,000
trading partners to our cloud-based
Logistics Technology Platform to unite
their businesses in commerce. Our trading partners include ground carriers, airlines, ocean carriers, freight forwarders,
third-party providers of logistics services
customs house brokers, freight payment
agencies, manufacturers, retailers, distributors, mobile services providers and
regulatory agencies.

Panther Expedited Services, Inc. is the
industry’s largest independent provider
of Premium Logistics® services, specializing in transportation management solutions; time-sensitive, high-value freight;
freight requiring special handling, high
security or temperature control. Our
technology and global network have
resulted in millions of dollars in cost savings; industry-leading, on-time performance levels; and unsurpassed customer satisfaction. Panther delivers: On
time. On target. No exceptions.

Packsize, LLC
6440 South Wasatch Boulevard
Salt Lake City, UT 84121
Contact: Steve Saunders
Title: Vice President of Sales
Tel: (801) 944-4814
Fax: (801) 944-4815
Email: steve.saunders@packsize.com
Web: www.packsize.com
Packsize International improves the existing corrugated supply chain and a company's packaging workflow with "Rightsized Packaging on Demand®- the smallest possible box for every product.
Packsize combines expertise in corrugated packaging with corrugated converting
equipment to create an award-winning,
no risk solution that involves no capital
investment, reduces packaging costs,
and saves the environment.

Randstad US
2015 South Park Place
Atlanta, GA 30339
Contact: Bill Ravenscroft
Title: Vice President Strategic Accounts
Tel: (512) 733-8234
Mobile: (512) 851-7891
Email: bill.ravenscroft@randstadusa.com
Web: www.us.randstad.com
Randstad US is a wholly owned subsidiary of Randstad Holding nv, an $18.8
billion global provider of HR services and
the second largest staffing organization
in the world.
The company fulfills all aspects of commercial and professional staffing within
Accounting & Finance, Office &
Administration, Engineering, Healthcare,
IT, Legal, Life Sciences, and
Manufacturing & Logistics. Other offerings include payrolling, managed services, recruitment process outsourcing
and HR consulting solutions.
Randstad puts an average of 125,000
people to work in the U.S. each week,
through its network of more than 1,000
branches and client-dedicated locations.
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Session
Abstracts
5:30 PM – 6:30 PM
Opening Keynote: Overcommitted,
Overwhelmed and Over It! – Success
Skills for the Blisteringly Busy
Room: Grand Coronado

DAY ONE MONDAY, MAY 7, 2012
1:00 PM – 3:30 PM
Supply Chain Women in Action
Room: Pueblo

Session abstract:
Is your to-do list a novel? Is your email inbox jam-packed
every morning? Do you find yourself wishing for a fire drill just
so you can step away from your desk for 10 minutes?

Session abstract:
Being a great leader doesn’t demand harshness, coldness, or a
Y-chromosome. The best leaders get people behind them by
inspiring trust, loyalty, and self-confidence. This session will
help you define the best leadership qualities in yourself and
others.

Don't worry. You are not alone. Life is getting busier and more
demanding for everyone these days. In fact, the #1 business
lifestyle complaint in the world today is having “too much to
do with too little time.” And those time-management books
aren't much help because they just give you ways to juggle all
the work causing the stress. They don't say much about how
to actually reduce the stress itself.

Speakers:
Liz Neuman, Director Customer Supply
Chain Solutions, Kimberly-Clark
Corporation

What would you give to feel relaxed and light-hearted as you
face the challenge of this taxing atmosphere where the pressure never stops increasing? Get ready to smile, because Juliet
Funt is about to take you on a fast-paced, story packed, hilarious ride to right where the answers lie. Enjoy stories of how
real people have rediscovered the excitement of tackling the
challenges of work and savoring those precious moments with
family and friends. Laugh at the absurdities of the business
world and how it drives some people bonkers. Learn the simple but powerful strategies that enable you to manage your
in-box, juggle a dozen projects, and shift your point of view
from panic to acceptance and from acceptance to fulfillment.

Tom DeCaro, EVP Supply Chain, Michaels
Stores, Inc.

Lori Hall, VP Inventory Control, BJ’s
Wholesale Club

American companies spend $150 billion every year just on
stress-related disability. That's not counting the wasted time
from tension, the lost productivity from low morale, and the
costs of higher employee turnover.
Juliet will help you change the way you think about your goals
so you can prioritize the smart way, be more productive, and
clarify what's really important.

Keynote speaker:
Juliet Funt, Author and Speaker
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Debbie Magers, SVP Customer Logistics
Services, Kellogg Company

DAY TWO TUESDAY, MAY 8, 2012
8:30 AM – 9:30 AM
Keynote: Dare to Be a Fearless High
Altitude Leader
Room: Grand Coronado

Susan Pellechio, VP Transportation &
Supplier Collaboration, Staples, Inc.

Session abstract:
Adventurous mountaineer, Jeff Evans will take the audience on a
journey to high peaks around the world sharing the leadership
lessons he learned first-hand from the world’s most forbidding
peaks. He will share how these experiences have honed his skills
of commitment, leadership, and handling adversity, in a way
applicable to everyone’s professional and personal lives, at whatever altitude they happen to be living them.

Rahquel Purcell, Director Product Supply
Operations – NA, Procter & Gamble

Attracting and Developing the Next
Generation of Supply Chain Leadership
Room: Arizona II & III

Keynote speaker:
Jeff Evans, Adventurer, Speaker & Author

Session abstract:
Cintas, The Hershey Company and Southwest Airlines will
highlight the internship and management trainee programs
within their organizations and the role they play in both
attracting and developing the next generation of supply chain
leadership.

9:45 AM – 10:45 AM
Gender Diversity: No Quotas on
Gaining a Competitive Edge
Room: Arizona I

Speakers:
Rob Myrben, VP Procurement, Southwest
Airlines

Session abstract:
Harness the power of the underrepresented half of the population by hiring women to manage supply chains and drive higher
business performance. Closing the gender gap remains a hurdle,
but we will demonstrate the necessity of clearing it by examining
the success stories of companies that already have.

Andy Paladino, Director Global Strategic
Sourcing, The Hershey Company

Moderator:
Lori Hall, VP Inventory Control, BJ’s
Wholesale Club

Dave Wheeler, SVP Global Supply Chain
and Corporate Six Sigma, Cintas

Panelists:
Ana Lucia Alonzo, Director Product Supply
Planning, Chiquita Brands International
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Session
Abstracts
Tapping into the Collective Conscious
of Social Media to Innovate your
Supply Chain
Room: Pueblo I & II

Panelists:
Heidi Hemmer, Executive Director Supply
Chain Services – Sourcing, Verizon

Session abstract:
Ryder believes there’s always a new Big Idea on the horizon,
and that it doesn’t always have to come from a corner office.
This session will detail how the company uses its internal
IdeaZone social media platform to mine the wits of all its
employees in search of the next supply chain innovation gem.

Mercedes Romero, VP Global Procurement, Starbucks
Coffee Company
Waheed Zaman, Senior Vice President,
Chiquita Brands International & 2012
Executive Committee Chair

Speakers:
Thushar Chandrakapure, Senior Manager
Supply Chain Engineering, Ryder System,
Inc.

How to Develop Your Personal Brand
of Leadership
Room: Arizona II & III

Dana Patrizi, Director Supply Chain
Excellence, Ryder System, Inc.

Session abstract:
Consider any great consumer brand: What feelings and
images does it evoke? What makes it great? Most importantly,
how did it become great? Supply chain leaders will share tips
on how to develop your own personal brand. To develop your
own brand of greatness, you must leave nothing to chance,
accept only perfection, and truly believe in your mission. This
session will show you how.

11:15 AM – 12:15 PM
The Battle for Talent and Diversity
Room: Arizona I

Moderator:

Session abstract:
The session addresses how companies must adapt to attract
top talent among the diverse millennial workforce.
Tomorrow’s leaders will bring new skills to bear on today’s
problems, making corporations more competitive and relevant, assuming those companies know how to successfully
adopt new ideas and integrate new faces

Tim Stratman, Founder and President,
Stratman Partners Executive Coaching, Inc.

Panelists:
Rear Admiral Mark Heinrich, Commander
and Chief of Supply Corps, Naval Supply
Systems Command (NAVSUP)

Moderator:
Natalie Putnam, VP Sales, Ryder Systems,
Inc.
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1:30 PM – 2:30 PM
Keynote: Building on a Winning
Culture – Leadership as a Competitive
Weapon
Room: Grand Coronado

Jeff Kellan, VP Distribution Operations,
Toys “R” Us, Inc.

Deverl Maserang, SVP Global Product
Supply, Chiquita Brands International

Session abstract:
Life is a battlefield and it’s not enough to just have a plan of
attack. No matter how much preparation takes place, commanders and their troops expect to fight amid chaos: Priorities
will change, your opponent will do something unexpected,
and somebody will forget to fire on command. Successful
leaders anticipate this havoc and inspire and entrust their
comrades to adapt and act accordingly. If the strategy is
sound enough for the battlefield, it’s certainly up to the rigors
of the office.

John Petterson, SVP Operations &
Manufacturing, Tiffany & Co.

Keynote speaker:

Social Media in the Beer Industry: Use
Responsibility
Room: Pueblo I & II

Ed Ruggero, Author & Speaker

Session abstract:
For all of the buzz around social media campaigns in business
today, there are as many risks involved that can impact a company’s brand image as there are benefits. In the beer business
in the U.S., social media is much like our company’s products
– best when used responsibility. For a company with a wellestablished brand image like MillerCoors, there are as many
risks as there are benefits relative to using social media campaigns.

DAY THREE WEDNESDAY, MAY 9, 2012

Jack Buffington of MillerCoors will discuss how MillerCoors
uses social media to balance a message of social responsibility
and brand image that is consistent with the company’s principles. The audience will gain an understanding of how social
media can be a great marketing tool when used appropriately,
and lead to disastrous and intended consequences when
improperly used.

8:15 AM – 9:15 AM
Keynote: Nothing to Fear but Fear
Itself – A Fireside Chat on the Future
of American Business
Room: Grand Coronado

Speakers:

Session abstract:
Curious about how to secure your supply chain against terrorists and tornadoes, or complying with ever-evolving labor regulations, or something simple, like burning less fossil fuel and
shrinking America’s trade deficit? Then make sure you have a
seat by the table as supply chain heavy hitters Scott Davis,
CEO of UPS, and Don Ralph, SVP of supply chain for Staples,
share the view from the top. Davis and Ralph will discuss managing risk and achieving energy security, as well as explaining
the nuances of industry regulation and advances in technology. The pair will talk about the importance of environmentally
responsible practices, trade policy, and, as a special treat, Scott
will share his personal story of rising to lead a company with
6.1 million customers in more than 220 countries.

Jack Buffington, Head of Distribution,
MillerCoors
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Where in the World is the Risk to My
Supply Chain?
Room: Arizona II & III

Keynote speaker:
Scott Davis, Chairman and Chief Executive
Officer, UPS

Session abstract:
This session will feature a dynamic panel discussion on risk
mitigation, focusing special attention on recent catastrophes,
like Japan’s earthquake and Thailand’s floods, and how
resilient supply chains dealt with them. Featuring a broad
range of supply chain and logistics leaders, the group will
address fundamental questions of protecting critical resources,
running simulations to prepare for the worst, and future problems companies would be wise to address today.

Don Ralph, SVP Supply Chain and Logistics,
Staples, Inc.

9:30 AM – 10:30 AM &
10:45 AM – 11:45 AM
Winning Strategies on How to Shift
from Sourcing Projects to Category
Management
Room: Arizona I

Moderator:
Bill Read, Managing Director NA Products
Industry Consulting, Accenture

Session abstract:
Steve Miller, SVP of Sourcing & Procurement at The Walt
Disney Company, teams up with Dale Prows, VP of Enterprise
Procurement Services at ServiceMaster to address the function’s latest shift from a “sourcing project” mentality to a comprehensive, ongoing process approach of “Category
Management.” Steve will discuss how Disney’s Category
Management approach recognizes that business leaders are
best positioned to determine the nature of a company’s supply network. He’ll further address how Category
Management links the long term business strategy with the
behaviors of supply markets to create a disciplined and integrated approach to sourcing, supply management, and stakeholder/supplier engagement. And since effective sourcing is
an integral and essential part of the Category Management
process, Dale will discuss best practices associated with construction of a cross functional team, defining specifications,
identifying qualified bidders, building an RFP, analyzing bids,
negotiating commercial terms and executing contracts. You
won’t want to miss this session.

Panelists:
Carlos Alvarenga, Global Managing
Director Operations Finance & Risk,
Accenture

George Bressler, PhD, Director X24,
US Customs & Border Protection,
Global Borders College

Greg Fredericksen, EVP and CPO, Oshkosh
Corporation

Bill Hurles, Executive Director – GPSC,
General Motors

Speakers:
Steve Miller, SVP Strategic Sourcing &
Procurement and Facility Services &
Support, The Walt Disney Company

Ron Marotta, Vice President, Yusen
Logistics (Americas), Inc.
Dale Prows, VP Enterprise Procurement
Services, ServiceMaster
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Partnering Toward Point-Of-Sale
Perfection
Room: Pueblo I & II

12:00 PM – 1:30 PM
Circle of Excellence Keynote Luncheon:
Steps Towards the Sustainable Value
Chain of Tomorrow
Room: Grand Coronado

Session abstract:
In 2010, Safeway was working to increase vendor collaboration in its supply chain. In 2011, they broadened this effort
and began sharing daily retail data with vendor partner
Kimberly-Clark, which contracted a third party to sift through
and make sense of all this information. The results were spectacular: Safeway eliminated waste and bolstered their margins
by identifying and refining more than 200,000 suboptimal
distribution points.

Session abstract:
The historical sustainability focus of manufacturing companies
(optimizing footprints and minimizing environmental impacts)
is evolving to one of ensuring sustainability across their entire
supply chain (from raw materials to shelf). Going forward, our
scope needs to be expanded to consider our business’s value
chain in a way that we become part of the solutions addressing the greater global challenges affecting us and our stakeholders. This will need to be demonstrated under the
heightened expectation of transparency expected by our consumers and customers. We should expect that these trends
will only be exacerbated in a 2050 World inhabited by 9 billion consumers, where sustainable production and consumption is no longer just nice to have but an imperative.
Kimberly-Clark’s head of global sustainability will outline steps
your company can undertake to proactively address existing
and emerging sustainability related global value chain challenges and opportunities.

Speakers:
Carl Graziani, SVP Supply Chain Services &
Strategies, Safeway

Monica McCombs, VP Supply Chain
Operations, Safeway

Speaker:
Rick Sather, VP Customer Supply Chain,
Kimberly-Clark Corporation

Suhas Apte, VP Sustainability, KimberlyClark Corporation

Julie Vowell, Supply Chain Development
Manager, Kimberly-Clark Corporation

Rick Sather, VP Customer Supply Chain,
Kimberly-Clark Corporation
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2:00 PM – 3:00 PM
Finger on the Pulse: Keeping Pace
with Upcoming Transportation
Challenges
Room: Arizona I

Supply Chain Planning – Building
Tomorrow Today
Room: Arizona II & III
Session abstract:
Are today’s actions being taken in order to execute a beautifully depicted plan or to correct a horribly inaccurate plan?
Does your company have a long range strategic plan? Is that
plan’s useful horizon 5 years, 5 months, or 5 weeks?

Session abstract:
Products, services and solutions aside; understanding the current and future challenges facing the transportation sector
benefits the shipper/provider relationship at many levels.
Straight talk on empirical data from resources that providers
and shippers turn to when reviewing their supply chain strategy and processes. Each organization’s process is unique, however many of these core steps/ topics should reside within the
overall decision-making conversation. Attendees will explore
such topics as aligning networks, balancing cost and service,
and carrier relationship management.

In today’s world, having a long term vision and a robust plan
to execute that vision is an imperative. A true integrated plan
incorporates the focus found in the business strategy and
spans across all elements of the supply chain. Additionally, the
planning process itself should include a long range strategic
plan, a mid-range tactical plan, all of which lead to the near
term execution plan. These proactive building blocks will
enable a supply chain to deliver on its commitments in a predictable and reliable manner.

Moderator:

In this session, we will discuss how to bring long term supply
chain strategies to reality through use of a well-integrated
planning process. Each process operates with a distinct beginning and end, but requires overlap with the ensuing process
in order to deliver a proactive and predictable outcome.

Thom Albrecht, CFA, Wall Street Analyst
and Managing Director, BB&T Capital
Markets

Speakers:

Panelists:

Richard Dregne, VP Sales and Operations
Planning, Kellogg Company

Steve Branscum, GVP Consumer
Products, BNSF Railway

Dan Turney, VP Global Supply Chain
Network Strategy, Kellogg Company

Bob Costello, Chief Economist and VP,
American Trucking Association

Gary Girotti, VP Transportation Practice,
Chainalytics

Derek Leathers, President and COO,
Werner Enterprises
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9:00 AM – 9:45 AM &
10:00 AM – 10:45 AM
Going Mobile: The Growing Impact of
Shrinking Computers
Room: Arizona I

DAY FOUR THURSDAY, MAY 10, 2012
8:00 AM – 8:45 AM
Keynote: Leading Through Change
Room: Grand Coronado
Session abstract:
It is often said that people hate change, but it is not true.
People love change; they just don’t like transition. But our
businesses and our lives are constantly in transition. Learning
how to manage transitions might be the most practical skill in
the corporate world over the next 20 years.
When was the last time you were not experiencing some type
of transition at work? It could be a new product, a new client,
a new boss, new team members, new IT, new processes and
systems, new pricing structures, or new office space. Our
businesses are always in transition. Who on your team is not
experiencing transition in their personal life right now?
Personal transition examples could be a new job, a new
boyfriend or girlfriend, moving to a new city, buying a new
house, marriage, divorce, having a baby, sending a child to
college, health issues, the death or illness of a loved one, or
getting a new pet. We are constantly in transition. Business is
transition. Life is transition. Getting really good at handling
transition is one of the basic skills necessary to thrive in the
modern world.
In this presentation, Matthew will teach the audience how to
lead people and manage processes during a transition. Using
The Transition Diagram he will demonstrate the different
stages of a transition, which members of a team will get on
board, which will resist, and who will try to sabotage the transition… and why. Participants will leave with a practical model
that will forever change the way they lead people through
transitions to the positive changes they have envisioned for
their team or company.

Session abstract:
ust as cell phones were once a novel extravagance that
evolved into a necessity business now takes for granted, so too
has mobile computing power expanded far beyond the Palm
Pilot of yore, becoming an indispensable tool for collecting,
accessing and evaluating data everywhere, at any time. This
session will examine how corporate giants Kraft and Airgas
have used mobile computing to improve productivity,
strengthen customer relationships, and bolster their bottom
lines.

Moderator:
Jim Moore, Vice President, Ryder System,
Inc.

Panelists:
John Hargreaves, Director of Finance, Kraft
Foods

Chris Jones, EVP Marketing & Services,
Descartes Systems Group

Ken McDowell, VP Supply Chain
Management, Airgas

Keynote speaker:
Matthew Kelly, Author & Speaker
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Abstracts
Big Data: The Next Frontier for
Innovation & Productivity
Room: Arizona II & III

12:15 PM – 1:00 PM
Keynote Luncheon: The Convergence
of the Digital and Physical Worlds
Room: Grand Coronado

Session abstract:
Visibility is a top challenge for supply chain executives. Multienterprise supply chain visibility is a key capability for reaching
new levels of effectiveness and efficiency and enabling a more
end-to-end approach to optimization.

Session abstract:
In this session, you will hear how speed is becoming the new
currency for growth and profitability. Several key industry
trends around speed of insights, information and innovation
will be discussed. The session will include real-world examples
of how speed is enabled with technology, social media,
mobile devices and supply chain process innovations – and
how successful companies will leverage these advances to win
in tomorrow’s marketplace.

In this session, Dave Lubowe and Fran O'Sullivan will share the
IBM point of view on supply chain visibility and will introduce
leading collaborative, supply chain smarter analytics capabilities in place within IBM’s supply chain and at our clients.
How far have you taken visibility, collaboration and analytics?

Keynote speaker:

Speakers:

John Phillips, SVP Customer Supply Chain
& Logistics, PepsiCo, Inc. & 2012 Education
Committee Chair

David Lubowe, VP Operations & Supply
Chain Consulting, IBM

Fran O’Sullivan, GM Integrated Supply
Chain, IBM
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Garland Chow, PhD
Associate Professor of Operations & Logistics
University of British Columbia

Rhonda Lummus, PhD
Clinical Professor of Operations & Supply
Chain Management
Indiana University

Patricia Daugherty, PhD
Professor and Donald J. Bowersox Chair in
Logistics and Supply Chain Management
Michigan State University

David Menachof, PhD
Peter Thompson Chair in Port Logistics
University of Hull

Tom Goldsby, PhD
Professor of Logistics
The Ohio State University

Terry Pohlen, PhD
Associate Professor of Logistics
University of North Texas

O. Keith Helferich, PhD
Professor of Marketing & Logistics
Central Michigan University

Nada Sanders, PhD
Iacocca Chair in Supply Chain Management
Lehigh University

Joel Sutherland
Managing Director, Supply
Chain Management Institute (SCMI)
University of San Diego

Bob Jacobs, PhD
Chase Faculty Fellow and Professor of
Operations Management
Indiana University

Richard Young, PhD
Professor of Supply Chain Management
Pennsylvania State University

Don Klock, PhD
Clinical Associate Professor of Supply Chain
Management & Marketing Sciences
Rutgers University
Douglas Lambert, PhD
Raymond E. Mason Chair in Transportation
and Logistics; Professor of Marketing &
Logistics
The Ohio State University

53

2012 Supply Chain Leaders in Action Program:
Presenter/Facilitator Biographies
Thom Albrecht, CFA
Wall Street Analyst and Managing Director
BB&T Capital Markets

fast track global management program. Ms. Alonzo holds a BA
degree in Industrial Engineering from Universidad Rafael Landivar
in Guatemala and an MBA with emphasis in supply chain management from INCAE Business School in Costa Rica

Carlos Alvarenga
Global Managing Director Operations
Finance & Risk
Accenture

Managing director Thomas S. Albrecht, CFA, has spent seven of
the last 11 years at BB&T Capital Markets, where he follows the
Surface Transportation sector, including truckload and less-thantruckload carriers, intermodal and a few specialty transport companies. He has been quoted on the transportation industry by the
national media including the Wall Street Journal, Logistics
Management, Transport Topics, and the Journal of Commerce.
Albrecht is a seven-time Wall Street Journal All-Star, according to
its annual rankings of analysts, and he has been a featured speaker at several American Trucking Association conferences, Food
Shippers of America, the University of Georgia, Georgia Tech,
CSCMP, SMC3, Transplace, Truck Trailer Manufacturers, Truckload
Carriers’ Association, IANA and other industry conferences. He
has provided advice and insight to numerous companies, including public and private carriers’ management teams and their
boards as well as shippers transportation teams. He has been recognized by Institutional Investor magazine as best analyst in his
sector among regional/boutique firms 8 times. He has also been
named as a best stock picker for the Road & Rail category by
Star-Mine/Financial Times 5 times this past decade, including during 2010. Before rejoining BB&T in 2009, Albrecht was a managing director at Stephens Inc. He has also followed the sector at
ABN AMRO, Inc., and A.G. Edwards, where he started the transportation research group. Albrecht holds a BS in business administration with a Finance major from the University of Central
Missouri. He is a member of the CFA Institute, the Intermodal
Association of North America (IANA), CSCMP and is on the advisory board of Eno Transportation. He is also on the Federal
Reserve Board’s quarterly Beige Book committee.

Mr. Alvarenga is a Partner and the Global Lead for Operations
Finance & Risk in Accenture’s Operations Consulting Practice.
Mr. Alvarenga is also currently a Senior Research Fellow with The
University of Maryland’s Robert H. Smith School of Business,
where he lectures on operational and supply chain strategy
and risk.
Mr. Alvarenga has worked with both public and private clients,
and he has a varied project background in consumer products,
wireless communications, automotive, nuclear energy, logistics
and distribution, information technology, and publishing. Mr.
Alvarenga has also led the development of several methodologies, Demand Volatility Management, Supplier Collaboration,
Market Strategy Analysis, Change Risk Management, Supply
Chain Event Management and Advanced Demand Management.
His previous clients include Estee Lauder Cosmetics, Black and
Decker, GE Plastics, GE Power, Motorola, Alcatel-Lucent, HP,
Microsoft, Kennametal, Hitachi Global Storage and Agere.
Mr. Alvarenga is a frequent author and contributor in supply
chain and business magazines, and he recently authored a chapter on supply chain risk engineering for Smith’s latest book on
supply chain (X-SCM: The New Science of X-treme Supply Chain
Management, Routledge 2010). He is also the author of a blog
on supply chain finance and risk issues (http://scquant.com).

Ana Lucia Alonzo
Director Product Supply Planning
Chiquita Brands International

Ms. Ana Lucia Alonzo is currently Director of Product Supply
Planning for Chiquita Brands International. Since joining Chiquita
and having lived in Latin America, Europe and North America,
Ms. Alonzo has lead numerous strategic initiatives that have
evaluated network design, product supply capacity, asset management and optimal resource allocation across the banana, salad
and healthy snacking networks. Ana Lucia has also been very
active in the creation of a professional women’s group for
Chiquita product supply North America, PSWA, and the support
and development of environmental performance activities in
Chiquita such as measuring the banana carbon footprint on a
global basis, a joint initiative with MIT’s Center of Transportation
and Logistics (CTL) and the Global Leaders in Environmental
Assessment Performance consortium, LEAP.
Prior to joining Chiquita, Ms. Alonzo worked in one of the largest
steel construction & architectural design companies in Central
America in project management and industrial engineering. A
native of Guatemala, she joined Chiquita in 2002 as part of a

Mr. Alvarenga speaks Spanish (fluent) and French (intermediate)
and his international engagement experience is extensive. He has
worked with clients in China, Singapore, Belgium, Germany,
England, Spain, Brazil, Norway, Italy, and Japan.
He is a graduate of Hampden-Sydney College in Virginia (USA)
and resides in Chevy Chase, MD.

Steve Branscum
GVP Consumer Products
BNSF Railway

Steve Branscum assumed his current position of
group vice president, Consumer Products, in June 1999 after serving as BNSF’s vice president, Intermodal Marketing, from July
1996.
He began his career with the former Santa Fe in 1980 in the
industrial engineering department where he held various positions in Cleburne, Texas as well as Kansas City and Topeka,
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Kansas. In 1989, he was named general director, Intermodal
Planning and Control, at Chicago, Illinois, when the Intermodal
Business Unit was formed. He moved to the position of general
director, Intermodal Equipment, in 1991; and was appointed
assistant vice president, Intermodal Equipment and Hub
Operations, in 1992; and assistant vice president, Intermodal Hub
Operations, for BNSF Railway in January 1996.

of Management”, and “Progress, Technology, and Seven Billion
People”).
As an academic, Jack holds a post-doctoral appointment at the
Royal Institute of Technology in Stockholm, Sweden, is a visiting
professor at Zhejiang University in China, is an adjunct professor
at the University of Denver in the United States, and serves on
review boards for various journals in the fields of supply chain,
innovation, and sustainability. Jack holds a Ph.D. from Lulea
University of Technology in Lulea, Sweden, and research focuses
on how a company can “grow products” to balance ecology,
manufacturing, and supply chain optimization.

Steve and his wife Lisa have three children and reside in
Colleyville, Texas.

George Bressler, PhD, Director X24,
US Customs and Border Protection,
Global Borders College

Jack lives in Highlands Ranch Colorado with his wife and two
daughters.

Tushar Chandrakapure
Senior Manager Supply Chain Engineering
Ryder System, Inc.

Dr. George Bressler, PhD, MEP, is a US Customs and Border
Protection (CBP), Advanced Leadership Instructor at the
Advanced Training Center’s Global Borders College, as well as the
Director of Exercise 24 (X24), and Adjunct Faculty with the
Visualization Center (VizCenter), Homeland Security Master’s
Program at San Diego State University (SDSU). He is a lead
author for the CBP Pandemic Response Plan that integrates supply chain security and continuity. He is the author of several published articles and recipient of national awards for developing
multi-national humanitarian assistance and disaster relief (HADR)
exercises and education environments.

Tushar Chandrakapure is a Senior Manager in the Supply Chain
Excellence group of Ryder’s Supply Chain Solutions (SCS) business segment. In this role he supports engineering, new product
development and consulting projects in the AAI (Automotive,
Aerospace & Industrial) vertical. He also supports the innovation
management program at Ryder.
Tushar started his career with Ryder in 2000. Since joining Ryder
he has held several positions of increasing responsibility supporting engineering, business development and managing LLP activities for key clients in the AAI vertical. Tushar has over 10 years of
experience in logistics engineering, domestic logistics, international logistics, business development, account management, program management & implementation, global sourcing and strategy.

Three consecutive X24 events, from 2010 to 2012, involved over
49,000 unique participants from over 92 nations, and the number of interested national, international, and transnational partners continues to grow. X24 has created a foundation to look at
national and economic security challenges in a manner that is
both agile and modular enough to look at carefully targeted
problems. This unique endeavor has the inherent ability to
research and validate solutions with specific tangible benefits. The
best-in-class capabilities identified, tested, and validated during
X24 were deployed during the multi-national response to the
Haiti Earthquake and Cholera Outbreak; Gulf of Mexico Oil Spill;
and the Japan Earthquake, Tsunami, and Radiation Leak. The
future focus for X24 is to continue to generate a living pool of
solutions to manage risk through a deepening of relationships
with public and private partners.

Tushar holds a Bachelor’s of Science degree in Industrial
Engineering from Nagpur University, India and a Masters of
Business Administration from Wayne State University in Detroit
MI.

Garland Chow, PhD
Associate Professor of Operations and
Logistics
University of British Columbia

Jack Buffington
Head of Distribution
MillerCoors

Garland Chow is Associate Professor in the Operations and
Logistics Division and Director of the Bureau of Intelligent
Transportation Systems and Freight Security both in the Sauder
School of Business at the University of British Columbia. Dr.
Chow teaches and writes in the fields of supply chain, business
logistics and freight transport management. He has taught over
5000 students in the U.S., Canada, Australia, Brazil, China, Hong
Kong, Japan, Mexico, Poland and the UK, and is a frequent
speaker before professional associations and executive programs

Jack Buffington is responsible for distribution at MillerCoors, the
2nd largest beer manufacturer in the United States. In this role,
he is responsible for warehousing and internal logistics functions
that ensure effective distribution of the company’s product to distributors and retailers.
From an industry perspective, Jack serves on various boards, such
as the Distribution Business Management Association (DBMA),
and is an author of three non-fiction books on matters of globalization, technology, and economics (“An Easy Out”, “The Death

Dr. Chow is a member of several editorial boards and an active
participant in the Canadian Association of Supply Chain &
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Logistics Management which awarded him their 2003 National
Mentor Award and 2008 National Service Award. He also serves
on the accreditation review panel of the Canadian Supply Chain
Sector Council. He is an appointed member of the National
Board of the Purchasing Management Association of Canada and
the Chair of the Education Committee.

Dr. Daugherty was Editor of the Journal of Business Logistics
2001-2005 and is currently an Associate Editor for Logistics and
Transportation Research: Part E and Journal of Supply Chain
Management. She is a member of eight Editorial Boards including the International Journal of Logistics Management,
International Journal of Physical Distribution & Logistics
Management, Journal of Business Logistics, and Journal of
Transportation Management. She has published extensively in
logistics and supply chain journals and co-authored two books.

He has published over 200 articles and reports in the supply
chain field. His current research interests include: total landed cost
modelling of off shore and near shore sourcing alternatives, total
logistics costs decision making, and the modelling of security and
efficiency of cross border and global freight movement.

Pat has consulted with a number of firms including The Gillette
Company, Nabisco Foods, Owens-Corning Fiberglas, and Ralston
Purina Company. She has also provided logistical consulting for
the Oklahoma Department of Commerce. Prior to entering academe, she worked in industry for nine years in purchasing with a
national retail grocery chain.

Garland Chow earned his BS and MBA degrees from the
University of Maryland and doctorate from Indiana University.

Bob Costello
Chief Economist and VP
American Trucking Association

Scott Davis
Chairman and CEO
UPS

Bob Costello is the Chief Economist and Vice President for the
American Trucking Association (ATA), the national trade association for the trucking industry. As Chief Economist, he manages all
of ATA’s collection, analysis and dissemination of trucking economic information. This includes several monthly trucking economic indicators, motor carrier financial and operating data, an
annual freight transportation forecast, driver-wage studies, weekly
diesel fuel price and economic reports and a yearly trucking
almanac. Costello also conducts economic analyses of proposed
regulations and legislation affecting the trucking industry.

Scott Davis is chairman and chief executive officer of UPS, one of
the world’s largest publicly-traded logistics companies.
Under Scott’s leadership, UPS has made significant improvements
in its logistics network as the company has expanded its reach
and capabilities through Europe, Asia, and the Americas. Davis
has presided over rapid growth in international operations and
supply chain and freight.
In 2010, Scott led a strategic transformation of the company’s
U.S. small package organizational structure. Also, he has overseen
UPS’s status as a sustainability leader, including improvements in
the fuel efficiency of the UPS air and ground fleet, along with the
deployment of the industry’s largest alternative fuel fleet. Scott is
a leading advocate for increased global trade and export growth.
In 2010, he joined the President’s Export Council, the principal
national advisory committee on international trade. He also is a
member of the Business Roundtable. At the end of 2009, he
completed a term as chairman of the Federal Reserve Bank of
Atlanta.

Prior to joining ATA, Costello was an economist with Joel Popkin
& Company in Washington D.C., an economic consulting firm
that specializes in the analysis of wages, inflation and economic
trends.
Costello has a master’s degree from the University of Northern
Iowa and a Bachelor of Arts from Winona State University in
Winona, Minnesota.

Patricia Daugherty, PhD
Professor and Donald J. Bowersox Chair in
Logistics and Supply Chain Management
Michigan State University

In addition to his leadership in public policy, Davis is on the Board
of Honeywell International, Inc. He serves as a trustee of the
Annie E. Casey Foundation and is a member of The Carter Center
Board of Councilors.

Patricia J. Daugherty was recently appointed as Professor and
Donald J. Bowersox Chair in Logistics and Supply Chain
Management at Michigan State University. Dr. Daugherty previously held faculty positions at The University of Oklahoma and
The University of Georgia. She received a Ph.D. from Michigan
State University (1988) and B.B.A. and M.B.A. degrees from
Western Michigan University.

Prior to assuming his current position in 2007, Scott was vice
chairman and chief financial officer. He has held a variety of other
leadership positions at UPS. He joined the UPS Management
Committee in 2001. He joined UPS in 1986 when the company
acquired Oregon aviation technology company, II Morrow. He
had served as the chief financial officer and then CEO.

Dr. Daugherty was one of the founding members of the
Oklahoma Council of Supply Chain Management Professionals
Roundtable. In 2007, she was General Conference Chair for the
CSCMP Annual Global Conference and has served on the CSCMP
Board of Directors.

A native of Oregon, Davis earned a bachelor’s degree in accounting from Portland State University.
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Tom DeCaro
EVP Supply Chain
Michaels Stores, Inc.

activities in the U.S., as well as Kellogg import & export functions
for North America.
Mr. Dregne graduated from the University of Wisconsin –
Platteville with a Bachelor of Science degree in Industrial
Engineering. He and his wife Nora reside in Battle Creek, MI and
have three children.

With over 35 years of experience in the Retail Industry, Tom currently serves as the EVP Supply Chain for Michaels Stores. He is
responsible for optimizing the performance of Michaels’ global
supply chain including managing inventory to maintain good
instocks while providing consistent improvement in inventory
turnover and ROA. Michaels Stores is the world’s largest Arts and
Crafts retailer with over $4 billion in sales and more than 1000
stores in the US and Canada

Jeff Evans
Adventurer, Speaker and Author

Raised in the Blue Ridge Mountains of Virginia, Jeff Evans has
always followed the call of the excitement and wildness of outdoor adventure. This pursuit of passion led to the formation of
MountainVision Incorporated and a career which includes guiding clients up mountain peaks across the globe, professional
speaking, and practicing as an emergency medicine Physician
Assistant.

Tom began his career with Michaels in 2000 as SVP Inventory
Management. In that position, he played a key role in building
the Company’s inventory management functions including the
rollout of a state-of-the-art automatic replenishment system. In
2005 he was promoted to EVP Supply Chain and currently leads
a team that includes Inventory Management, Distribution Center
Operations, Supply Chain Optimization, Vendor Collaboration,
International and Domestic Transportation.

Jeff’s climbing began in the late 80’s on the rock faces of
Colorado and California. Living out of his truck with his dog, Jeff
spent countless exciting days scaling walls in locales like Yosemite,
Joshua Tree and Rocky Mountain National Park. Mountaineering
soon followed with equal ferocity and by the mid-90’s, Jeff was
guiding clients as well as working Search and Rescue on North
America’s highest mountain, Mt McKinley.

Prior to joining Michaels Stores, Tom was Vice President –
Merchandise for The Disneyland Resort and Senior Vice President
– Merchandise Planning and Allocation for Kohl’s Department
Stores. In addition, he has held various positions in Merchandise
Planning, Allocation and Finance for The Disney Store, The
Limited Stores, Federated Department Stores and May
Department Stores. He began his career with Arthur Andersen,
one of the Big Eight public accounting firms (at that time).

Jeff’s confidence and experience in the mountains led to his introduction in 1993 to blind climber, Erik Weihenmayer. Little did
they know that this relationship would change their lives forever
and result in accomplishing feats that neither had imagined?
Together, they would shatter people’s perceptions about the
“handicaps” of the disabled by climbing McKinley, El Capitan and
Aconcagua, competing in adventure races, guiding other disabled individuals on peaks around the world, and successfully
reaching the summit of Mt Everest in 2001. To date, Erik is the
only blind climber to reach the summit of Everest.

Tom has a bachelor of science in business administration with a
major in Accounting and minor in Economics from Washington
University in St. Louis, Missouri, and is a Certified Public
Accountant. He currently serves on the Texas Christian University
Supply and Value Chain Advisory Board.

Richard Dregne
VP S&OP
Kellogg Company

The teamwork, communication and leadership skills Jeff has
honed during his amazing adventures and challenges has given
him the tools to become one of the most dynamic and inspirational speakers on the circuit today. Regardless of age, gender, or
profession, Jeff’s message invokes a spectrum of thought and
emotion throughout audiences worldwide. Jeff has appeared on
ABC’s Expedition Impossible, is the published author of
MountainVision: Lessons from the Summit, and has played a
major role in the award-winning documentaries Farther Than the
Eye Can See, Blindsight and the soon to be released documentary, High Ground.

Rich Dregne joined the Kellogg Company in 1985 and is currently Vice President of Sales & Operations Planning for Kellogg
North America.
Mr. Dregne began his career as an Industrial Engineer at Kellogg’s
Battle Creek cereal plant. Over the past 25 years he has held
numerous leadership positions throughout Kellogg including roles
in Industrial Engineering, North America Capacity Planning, and
as Regional Manager Customer Service & Distribution - Midwest
& South. In 2001 he was named to lead the Logistics Product
Availability group with responsibility for production scheduling,
deployment, and inventory management across the Kellogg
North America Supply Chain network. In 2005 he moved into
the role leading the Transportation and Distribution group and
was named VP Kellogg North America Logistics. In this role he
had responsibility for all contracted freight and warehousing

Jeff received his undergraduate degree in Anthropology from the
University of Colorado
in Boulder, and his Masters as a Physician Assistant at Drexel
University in Philadelphia. Jeff currently resides in Boulder with his
wife, Merry Beth, son Jace, and dog Tucker.

57

2012 Supply Chain Leaders in Action Program:
Presenter/Facilitator Biographies
Greg Fredericksen
EVP and CPO
Oshkosh Corporation

beneath our social selves. She won’t hide a camera in your office
but will bring her family tradition of hilarity and warmth to each
and every person she meets.
From the moment Juliet takes the stage, Juliet lights up the platform with a true wordsmith’s love for the poetry of a well-turned
phrase. She then backs up her engaging words and rich stories
with thought-provoking content that has made her a nationally
recognized expert in coping with the pace and pressure of our
busy lives. Her uproarious stories and easily applicable points will
energize and enlighten you and your audience. Her show biz
genes are amplified by years performing improvisational comedy
on the professional stage and many, many hours on the platform
challenging her audiences to think deeper, laugh harder, and
change their lives more profoundly.

As the CPO at Oshkosh, Greg is responsible for procurement of
all direct, indirect materials and capital equipment throughout
the company; acquisition of all logistics services; developing and
managing strategic supplier relationships; supplier development,
supplier quality programs; and procurement support for new
product development and acquisitions company-wide.
Fredericksen was born in Pontiac, Michigan on March 30, 1961,
and received a bachelor’s degree in business administration from
Central Michigan University in 1983 and participated in a GMHarvard Business School senior management program in 2001.

Since launching her entertainment career at the tender age of
two with her proud father, Juliet has thrilled audiences on national TV, news, and radio shows. She draws from her experience
working as a meeting planner, human resources trainer for the
Los Angeles Police Department, and a liaison for a Palestinian/
Israeli peace project. Juliet is a member of the National Speakers
Association and has been featured in the Los Angeles Times, the
Chicago Tribune, Shape, L.A. Parent, and Professional Speaker
Magazine. She’s also written a weekly web column and coauthored two books, The Communication Path and The Wellness
Path.

He began his career at GM in 1986 with Saturn Corporation
responsible for engine product sourcing and machinery & equipment procurement with Saturn’s Powertrain Business team. In
1989, he transferred to Spring Hill, TN where he held positions in
purchasing and supplier quality in Saturn’s Powertrain and
General Assembly Business Units.
Fredericksen was appointed an Executive of Saturn’s Advance
Purchasing and Supplier Quality group in 1995, and then held
various executive positions GM Advance Purchasing, GM Truck
Group and GM Supplier Quality through 2000. In 2001 he was
appointed Director, Supplier Selection and Improvement. He was
appointed Executive Director, Electrical Worldwide Purchasing for
the GM-FIAT Joint Venture Group in Europe on August 2001.

She appears as a motivational keynote speaker for associations,
women’s groups, educators, financial professionals, corporate
sales meetings, health care and real estate professionals, and
other business groups throughout the U.S. and around the world,
including the 2010 Million Dollar Roundtable.

In August 2004, he returned to North America and held various
GM executive positions until his appointment as Executive
Director, Global Purchasing - Current Future Business on January
1, 2006 with additional responsibilities of Executive Director,
Structures & Closures Global Purchasing in October, 2006

What inspires Juliet most? She finds her joy from the time she
spends with her three young children, Jake 6, Alex 4 and baby
Nicholas 2.

Gary Girotti
VP Transportation Practice
Chainalytics

Greg joined Oshkosh Corporation in February 2008 and continues to lead the charge in global procurement and supply chain
for all business segments.

Juliet Funt
Author and Speaker

Gary is Vice President of the Transportation Practice at
Chainalytics, a leading provider of supply chain intelligence, analytics, and advisory services. In this role, Gary manages
Chainalytics’ Transportation Operations Improvement, Modeling,
Bid Optimization and Freight Market Intelligence offerings.

Juliet Funt blends a quarter century of performing experience
with over a decade of building expertise in what makes people
tick. Her mission is simple: to help people shift the way they think
about daily pressures and responsibilities so they can prioritize
their time, reach their goals, and be present and peaceful enough
to live life to the fullest. She specializes in helping people deal
with the pressures of everyday life. She makes them laugh. She
helps them find a sense of accomplishment. She’ll send them
home with a powerful kit bag of useful tools and a warm, positive
feeling about their work, their life, and your meeting.

Prior to joining Chainalytics, Gary spent six years with i2
Technologies (formerly ITLS). He last served as i2’s Vice President
of Logistics Products. Earlier in his career, Gary worked as a consultant with Bain and Company in Toronto, Canada, a Project
Manager for Nedlloyd Container Lines in Rotterdam, The
Netherlands, and as a Project Engineer with CP Rail Systems.
Gary holds an MBA from the University of Western Ontario and a
Bachelor of Engineering from Carleton University in Ottawa,
Canada.

As the daughter of Allen Funt, creator of the Candid Camera television show, Juliet has spent her life observing the hidden truths
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Tom Goldsby, PhD
Professor of Logistics
The Ohio State University

Global Sourcing, Supply Chain Strategies, Working Capital, and
Marketing Systems & Processes.

Lori Hall
VP Inventory Control
BJ’s Wholesale Club

Dr. Thomas J. Goldsby is Professor of Logistics at The Ohio State
University. He has held previous faculty appointments at the
University of Kentucky, The Ohio State University, and Iowa State
University. Dr. Goldsby holds a B.S. in Business Administration
from the University of Evansville, M.B.A. from the University of
Kentucky, and Ph.D. in Marketing and Logistics from Michigan
State University.
Dr. Goldsby’s research interests focus on logistics customer service
and supply chain integration. He also has interest in the theory
and practice of lean and agile supply chain strategies. He has
published several articles in academic and professional journals
and serves as a frequent speaker at academic conferences, executive education seminars, and professional meetings around the
world. He is co-author of Lean Six Sigma Logistics: Strategic
Development to Operational Success and serves as a research
associate of the Global Supply Chain Forum and Associate
Director of the Center for Operational Excellence, both of The
Ohio State University. Dr. Goldsby is a recipient of the 2007
Bernard J. LaLonde Award for the best paper published each year
in the Journal of Business Logistics and has twice received the
Accenture Award for best paper published each year in the
International Journal of Logistics Management (1998 and 2002).
He has received recognitions for excellence in teaching at Iowa
State University, The Ohio State University, and the University of
Kentucky. Dr. Goldsby serves on the advisory boards of Logistics
Quarterly magazine, Supply Chain Leaders in Action, the Research
Strategies Committee of CSCMP, Board of Examiners for the
American Society of Transportation & Logistics, and as a reviewer
for the Gartner Top 25 Supply Chains, LQ Sustainability Awards,
SCLA Circle of Excellence Award, CSCMP Supply Chain
Innovation Award, and University of Kentucky Corporate
Sustainability Award programs.

Carl Graziani
SVP Supply Chain Services and Strategies
Safeway

Lori Hall is the Vice President Inventory Control for BJ’s Wholesale
Club a position she has held for the past 10 years. She joined
BJ’s in 1990 as a Replenishment Specialist and held various positions advancing within Merchandising and Logistics. She is
responsible for the inventory management and replenishment of
BJ’s 195 Clubs, Lori reports to Jeff Desroches, Senior Vice
President Director of Logistics.
Lori is a graduate of Bryant University with a Bachelor of Science
degree majoring in Marketing.

John Hargreaves
Director of Finance
Kraft Foods

John Hargreaves is the Director of Finance with 30 years at Kraft
Foods / Nabisco. He is responsible for the finances of the Kraft US
Retail Sales Force. John has an MBA in Finance from Wilkes
University, works out of East Hanover New Jersey and resides in
Mountain Top, PA.

Rear Admiral Mark Heinrich
Commander and Chief of Supply Corps
Naval Supply Systems Command (NAVSUP)

Rear Admiral Mark Heinrich became commander, Naval Supply
Systems Command (NAVSUP) and 46th Chief of Supply Corps on
July 22, 2011. Previously, he served as commander, NAVSUP
Global Logistics Support headquartered in San Diego, California.
Heinrich’s additional flag officer assignments include extensive
joint experience. He served as director, Logistics Operations and
Readiness (J-3/4) for the Defense Logistics Agency (DLA), headquartered at Fort Belvoir, Va. He deployed to Kuwait from June to
December 2008 as director of the United States Central
Command Deployment and Distribution Operations Center at
Camp Arifjan, where he applied deployment and distribution
expertise to enable the planning and execution of joint and combined force military operations. His first flag officer assignment
was as commander, Defense Supply Center Richmond, Va., the
lead supply center for aviation within DLA. The center is now
known as DLA Aviation.

Carl Graziani began his Safeway career in 1972 as a courtesy
clerk. Shortly thereafter he was promoted to the position of Food
Clerk. This was the first of many promotions Carl would receive
during his long grocery career. Carl worked in various retail positions while attending Cal State University Sacramento, where he
earned his BS Degree in Finance & Marketing. In 1976 Carl took
a position backstage working in Supply Chain. He was promoted
to Category Director in 1979 and held various Director Positions
before leaving the company in 1993. At that time he started SCS,
a sales agency focused on Safeway. In 2004 Carl rejoined the
company as Senior Vice President of Re-engineering specifically to
work on the new marketing structure. The following year he was
appointed SVP Marketing Planning and in 2010 he was appointed SVP Supply Chain Strategies and Services. Currently the scope
of his responsibilities includes; Procurement, Strategic Sourcing,

Heinrich is a native of Southern California. He was commissioned
in the Navy Supply Corps following graduation from the Naval
Academy in May 1979 with a Bachelor of Science degree in engineering. He also holds master’s degrees in Business Administration
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and Petroleum Management from the University of Kansas. He is
also a graduate of the Kellogg Graduate School of Management
Advanced Executive Program. He is a member of the Defense
Acquisition Corps.

Heidi Hemmer is currently Executive Director – Sourcing for
Verizon. She is responsible for all sourcing activity for Network
and IT across all Business Units. She also leads the Vodafone,
Suppler Relationship Management and Working Capital Initiatives
for Sourcing.

Heinrich’s sea tours included duties as assistant supply officer of
USS Kinkaid (DD 965), and supply officer of USS Gridley (CG 21)
and USS Constellation (CV 64).

Before assuming her current position, Heidi was Executive
Director – Technology for Verizon Wireless, responsible for the
Network implementation of new products and services as well as
major infrastructure changes such as LTE and IMS.

His additional shore assignments included serving as force supply
officer on the staff of Commander, Naval Surface Forces; commanding officer of the Naval Petroleum Office; supply officer of
Naval Air Station Whidbey Island; executive assistant to the commander, Naval Information Systems Management Center; and
special assistant for pollution prevention and compliance in the
Office of the Assistant Secretary of the Navy (Installations and
Environment).

Prior to that, Heidi was the Network lead for the Alltel merger,
managing all aspects of the required Network integrations. She
has also held numerous leadership positions in the Northeast Area
including Director of Engineering in both NYM and PHI and
Director of System Performance in NYM.
Heidi began her career with Bell Atlantic Mobile as a Regulatory
Engineer. She moved into Contract Administration for Network
and then moved to the field where she held a variety of network
assignments including cell implementation, budgeting, switch
engineering, translations, data systems, and transport.

His personal decorations include two Defense Superior Service
Medals, two Legions of Merit, a Defense Meritorious Service
Medal, and various other awards. He is a qualified Surface
Warfare Supply Corps officer and a Naval Aviation Supply officer.

Heidi lives in New Jersey with her husband, daughter, and dog.
She graduated from Duke University with a bachelor’s of science
degree in Zoology.

Omar Keith Helferich, PhD
Professor of Marketing and Logistics
Central Michigan University

Bill Hurles
Executive Director – GPSC
General Motors

Dr. Omar Keith Helferich is a consultant and university faculty
member with industry and teaching experience in environmental
engineering, environmentally responsible supply chain, process
reengineering, decision support systems, six sigma tools, incident
management, supply chain resilience design and collaboration
and continuity planning. Dr. Helferich received a BS and MS in
Environmental/Sanitary Engineering and an MBA from the
University of Michigan and doctorate in business administration
with concentrations in operations, logistics and information management from Michigan State University. Dr. Helferich experience includes public and private sector environmental engineering design and operations; nuclear, biological and chemical safety/environmental engineering for Atomic Energy Laboratories,
nuclear power plants, and nuclear weapons testing in the Pacific
and United States. During the past sixteen years Dr. Helferich has
been a senior disaster logistics volunteer for the American Red
Cross (ARC) providing onsite support as a DSHR and Critical
Response Team member. Keith has over twenty five years’ experience in supply chain consulting included positions as a Vice
President with Integrated Strategies, as a partner with Cleveland
Consulting Associates and as Co-Founder and Managing Director
of the Dialog Systems Business Division of AT Kearney. Dr.
Helferich was Director of the Supply Chain Management
Outreach Program at Michigan State University from 1992
through 1999.

William L. (Bill) Hurles is Executive Director of General Motors
Supply Chain leading the global operations of 69 Assembly
Plants, and 90 Component/Stamping/Powertrain Plants. He is
responsible for all manufacturing plant and headquarters supply
chain functions including Scheduling, Capacity Management,
Program Launch, Model Year Change Management and
Manufacturing Supply Operations.
Mr. Hurles joined GM in 1977 and held positions of increasing
responsibility spanning Manufacturing Operations, Purchasing,
Production Control, Logistics and Global Supply Chain
Management. He currently leads GM’s Global Supply Chain
Leadership Team.
Mr. Hurles has a Mechanical Engineering Degree from Michigan
Technological University and a MBA from Eastern Michigan
University. He is also an alumnus of leadership development programs in the University of Pittsburgh Katz Business School and
Thunderbird, American Graduate School of International Business.
Mr. Hurles joined SCLA in December 2010.

Bob Jacobs, PhD
Chase Faculty Fellow and Professor of
Operations Management
Indiana University

Heidi Hemmer
Executive Director Supply Chain Services –
Sourcing
Verizon
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Bob Jacobs is the Chase Faculty Fellow and Professor of
Operations Management at the Kelley School of Business, Indiana
University. He has degrees in Industrial Engineering, Computer
and Information Science, an MBA, and a Ph.D. in Operations
Management.

oversees how the company’s merchandise is acquired, transported and stored along the supply chain.
Mr. Kellan joined the Toys“R”Us, Inc. family in March 2010. With
more than 20 years of leadership experience in the retail industry,
he has served in variety of positions as a distribution executive.
Prior to Toys“R”Us, Inc., Mr. Kellan spent three years as Regional
Vice President of Distribution at Kohl’s Department Stores, managing over half of the company’s retail distribution centers, as
well as overseeing e-commerce fulfillment and third-party logistics
operations. Earlier in his career, he spent 13 years holding leadership positions at Linens ‘n Things, Inc., where he started as
Operations Manager, was promoted to Director of Distribution,
and eventually served as Executive Director of Distribution.

He is the author of over 50 research articles on topics, which
include inventory control, ERP systems, the design of manufacturing facilities, cellular manufacturing and the scheduling of manufacturing operations.
He is co-author of three widely used Operations Management
textbooks: Operations and Supply Management: The Core (3nd
edition 2012), Operations and Supply Management (13th edition
2010) and Manufacturing Planning and Control Systems for
Supply Chain Management (6th edition 2010). He is co-author
of a novel titled Why ERP? A Primer on SAP Implementation
(2000). These books are published by McGraw-Hill/Irwin in multiple languages. His also co-author of Strategic Use of ERP (2006),
published by Stanford Press.

Mr. Kellan earned a bachelor’s degree in economics from Penn
State University and a Masters of Business Administration from
the University of North Carolina, Greensboro.
He currently resides in Warwick, NY with his wife, Victoria, and
their two children, Nicole and Cameron.

Professor Jacobs has recently taught courses in Supply Chain
Management, Manufacturing Planning and Control for Supply
Chain, and Business Process Design. Here is currently teaching
the Honors I-Core Operations Management Course in the Kelley
School of Business, Indiana University.

Matthew Kelly
Author and Speaker

Professor Jacobs is a fellow of the Decision Sciences Institute and
past president of the Institute. He also has served on The
Association for Operations Management (APICS) Board of
Directors.

Matthew Kelly is an internationally-acclaimed speaker and bestselling author. He is also the founder and president of Floyd
Consulting, a firm based on the belief that your organization can
only become the-best-version-of itself if the people in your organization are striving to become the-best-version-of themselves.

Chris Jones
EVP Marketing and Services
Descartes Systems Group

Kelly’s books have sold more than four million copies and have
appeared on the New York Times, Wall Street Journal, USA Today,
Publisher’s Weekly, and numerous other bestseller lists. His titles
include The Dream Manager, The Rhythm of Life, and Off
Balance.

As Executive Vice President, Marketing & Services, Chris Jones is
primarily responsible for product development, and for customer
and professional services for Descartes’ solutions.

More than three million people in fifty countries have attended
Kelly’s presentations and seminars. Over the past decade, he has
given over 2,500 keynote presentations at conferences and conventions for a wide variety of organizations including Fortune 500
companies, national trade associations, professional organizations,
universities, churches, and non-profits. Against the backdrop of
his travel to fifty countries, millions more have been touched by
his writings and appearances on radio and television programs

With over 30 years of experience in the supply chain market,
Chris has held a variety of senior management positions including: Senior Vice President at The Aberdeen Group’s Value Chain
Research division, Executive Vice President of Marketing and
Corporate Development for SynQuest and Vice President and
Research Director for Enterprise Resource Planning Solutions at
The Gartner Group and finally, Associate Director, Kraft,
Operations and Technology.

With his keen sense of humor and passion for helping companies
understand that developing their employees is the first step to
achieving corporate goals, Kelly seems to effortlessly elevate and
energize people to pursue the highest values of the human spirit
and achieve their personal goals and ambitions.

Jeff Kellan
VP Distribution Operations
Toys “R” Us, Inc.

Matthew Kelly’s message is both timely and timeless. His example
is authentic and inspiring. His passion for life is refreshing and
challenging. It is certain that he will continue to be, with increasing influence, one of the most sought-after and endearing voices
of our time.

Vice President of Distribution, Toys“R”Us, Inc., Jeff Kellan is
responsible for overseeing the domestic retail distribution center
network, where merchandise from Toys“R”Us, Inc. manufacturers
is processed for delivery to stores across the country. In this role,
Mr. Kellan manages logistics for the ten DC U.S. networks and
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Don Klock, PhD
Clinical Associate Professor of Supply
Chain Management and Marketing
Sciences
Rutgers University

Derek Leathers
President and COO
Werner Enterprises

Professor Don Klock is a senior global procurement and supply
chain industry professor with over 30 years of international and
domestic experience with major multinational consumer products
corporations, such as Colgate Palmolive, Mars, Inc., and Reckitt
and Benckiser.

Derek J. Leathers, 41, is the President and Chief Operating Officer
of Werner Enterprises. Derek has worked in the transportation
and logistics industry for over 20 years. Throughout his tenure at
Werner, he has held integral roles in many facets of the organization, including the establishment of Werner’s Mexico operations,
oversight for the entire asset operating groups and leading the
launch of Werner Global Logistics, which encompasses transportation management and freight movement within Intermodal,
Ocean, Air and Brokerage. Prior to joining Werner in 1999, Mr.
Leathers was one of the first foreign members of Mexico’s trucking association (CANACAR) and was based out of Mexico City for
several years. Mr. Leathers holds an Economics degree from
Princeton University.

Don recently completed an 11- year career at Colgate Palmolive
where most recently he was Vice President-Chief Procurement
Officer.
Professor Klock’s areas of expertise are Global sourcing, cost saving
identification, supplier innovation, supply chain systems and processes, customer service improvement and change management.
In addition to his teaching responsibilities, he directs the Rutgers
Center for Supply Chain Management. The Center for Supply
Chain Management partners extensively with industry leaders to
develop practical solutions in response to problems encountered
by the business community relative to the management of the
end-to-end supply chain.

Dave Lubowe
VP Operations and Supply Chain
Consulting
IBM
Dave is a Vice President and Partner in IBM Global Business
Services’ Strategy & Transformation practice, and is the Global
Leader for SCM and Operations & Finance consulting. Dave has
over 25 years of industry and consulting experience, primarily in
operations management. Starting out at Procter & Gamble, Dave
had roles of increasing responsibility in manufacturing management, finance and project management. Following P&G, Dave set
up and managed operations for an electronics startup, and participated in development of several generations of the product. Then
Dave entered the consulting world, joining Price Waterhouse
Consulting. His consulting work has focused on designing, implementing, managing and continuously improving business processes, including extensive experience with managing outsourcing
effectively. Clients have included Avery Dennison, Lam Research,
Applied Materials, Franklin Covey, Union Pacific Railroad, AMD,
Arrow and IBM. Dave holds a BS in Mechanical Engineering from
Princeton University and 5 US patents.

Doug Lambert, PhD
Raymond E. Mason Chair in Transportation
and Logistics; Professor of Marketing &
Logistics
The Ohio State University
Professor Lambert’s research interests include supply chain management, the role of partnerships in achieving a competitive
advantage, co-creating value using cross-functional, cross-firm
teams, and measuring and selling value in financial terms. Dr.
Lambert is editor of Supply Chain Management: Processes,
Partnerships, Performance, and co-author of Building HighPerformance Business Relationships, Fundamentals of Logistics
Management, Strategic Logistics Management and Management
in Marketing Channels.
He has published more than 100 articles in numerous management and logistics journals, including Harvard Business Review,
Journal of Business Logistics, Journal of Retailing and
Transportation Journal, and was the co-founder and co-editor of
the International Journal of Logistics Management 1989 – 2007.

Rhonda Lummus, PhD
Clinical Professor of Operations and Supply
Chain Management
Indiana University

Dr. Lambert has made more than 100 presentations to professional organizations and has served as a faculty member for more
than 500 executive development programs in North and South
America, Europe, Asia, Australia and New Zealand, for both academic institutions and major international business organizations.
He speaks on such topics as supply chain management, building
collaborative relationships with key customers and suppliers to cocreate value, measuring and selling value in financial terms,
assessing the profitability of business segments, integrating customer service and marketing strategy, implementing cost tradeoffs in logistics, and logistics management.

Rhonda R. Lummus is a clinical professor of operations and supply
chain management at the Kelley School of Business at Indiana
University in Bloomington Indiana. She earned a Ph.D. in operations management from the University of Iowa and a BS degree
in marketing from Bradley University. Prior to obtaining her Ph.D.,
she spent 15 years working in materials management positions
for various manufacturing companies.
Rhonda has taught supply chain seminars and courses around the
world including in Germany, Italy, Austria, South Africa, Korea
and China. An active member of APICS – The Association for
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Operations Management for over 30 years she is the past
President of the APICS – Education & Research Foundation Board
of Directors along with having served on numerous APICS national committees. Rhonda has conducted research on various supply chain management topics writing articles on supply chain
strategy and flexibility. She has published articles in Supply Chain
Management Review, Journal of Operations Management,
Production and Inventory Management Journal, among others.
She has been affiliated with DBM for over five years, serving as a
speaker, facilitator, and track chair for the Supply Chain Leaders in
Action Conference.

Since the fall of 2001, Ron has been involved in various global
supply chain security initiatives, including supporting multiple US
Government security training activities throughout the globe.
Ron has also assisted and supported numerous global disaster
relief efforts, resilience activities,and is involved in the support and
training efforts for future government and multi-party responses
to disasters.
He has served as a Board Member of the International Cargo
Security Council, is an ASIS International member, and is a member of the Retail Industry Leaders Association Supply Chain
Security Committee. Ron is also an Executive Committee
Member of the Supply Chain Leaders in Action, is a member of
the CSCMP, and a member of the Society of Corporate
Compliance and Ethics.

Debbie Magers
SVP Customer Logistics Services
Kellogg Company

In 2005, Mr. Marotta received the highest civilian award from the
ICSC, The National Industry Leadership Award, for global supply
chain security management.

Mrs. Debbie Magers is currently Senior Vice President of
Customer Logistics Services for the Kellogg Company, headquartered in Battle Creek, MI. Since joining Kellogg in 1994 Mrs.
Magers has held several key roles within the Supply Chain that
have included leading Global Procurement for the company,
Contract Manufacturing, Packaging Procurement, implementation of SAP across distribution centers and manufacturing,
Customer Service and Logistics Innovation. Debbie has also led
several strategic network design initiatives and held key roles in
acquisition integration.

Ron lives in Cranford NJ, and has served his community as a
Lieutenant in his local Fire Department for more than thirty years,
and is the Chairman of the local Zoning Board.

Deverl Maserang
SVP Global Product Supply
Chiquita Brands International

Additionally, Debbie has been very committed to progressing
Diversity & Inclusion at Kellogg. She is currently the Executive
Sponsor for Women in Supply Chain (WISC) at Kellogg and was
the original sponsor of creating the “Young Professionals” ERG at
Kellogg. She actively mentors and coaches several leaders.

Deverl Maserang is senior vice president, global product supply,
at Chiquita Brands International, Inc., where he leads the company’s end-to-end supply chain, driving excellence and efficiency in
the company’s global sourcing, procurement, and manufacturing
& logistics operations.

Prior to joining Kellogg’s, Mrs. Magers worked at Nortel, where
during her eight years of employment she was promoted into a
number of marketing roles. She is a native of Michigan, and
holds a BA degree in Business Administration from Western
Michigan University in Kalamazoo.

He served as Vice President, North America Product Supply from
July 2011 to February 2012 and from 2003 to July 2011 served as
our Vice President Supply Chain Strategy & North America
Logistics. Prior to joining Chiquita, Mr. Maserang worked in supply chain roles at United Parcel Service, Pepsi Bottling Group, and
various start-ups in the area of Industrial Engineering, Operations,
and Supply Chain Management for more than 16 years. Mr.
Maserang is a native of Texas and holds a degree from Texas Tech
University, Lubbock, in Industrial Engineering.

Ron Marotta
Vice President
Yusen Logistics (Americas), Inc.

Monica McCombs
VP Supply Chain Operations
Safeway

Ronald M.Marotta is the Vice President of Yusen Logistics
(Americas) Inc., International Division, an NYK Group Company,
responsible for the Origin Cargo Management Group. Ron is
based in Secaucus, NJ.
Ron graduated with a Bachelor of Science in Marketing
Management from St. Peter’s College, and he has participated in
numerous US Government, and industry training and educational
programs.

Monica McCombs began her Safeway career in 1995 as an
Allowance Auditor in the Denver Division. Since that time,
Monica has held various leadership roles including Buying Team
Leader, Category Manager, Manager of National Categories and
Sales Manager. In May 2004, Monica became Director of
Safeway Category Optimization Process where she worked on
Pricing, Promotion, Assortment and Shelving. She was promoted

Mr. Marotta began his career at NYK more than twenty years
ago. Over the past 19 years, Yusen Logistics has grown their
international business over 1,100%, and extended their service
reach throughout the globe.
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in November 2004 to VP of Marketing Planning. In this role
Monica had the opportunity to partner with virtually every
Business Unit and Division within the Marketing organization to
create companywide promotional programs including Safeway’s
10% Back to Schools program that is in its 7th year running. In
June of 2011 Monica took over the position of Vice President of
Supply Chain Operations in which she is responsible for the 150+
Replenishment Analysts. She is a member of Safeway’s Women’s
Network along with the Network of Executive Women. In her
spare time she enjoys boating and golfing.

and Distribution. He has previously taught at the Cass Business
School, City University, London, the University of Charleston, South
Carolina, and the University of Plymouth, England.
More recently, Prof. Menachof was the recipient of a £500,000
research grant on Cargo Screening sponsored by the UK’s
Engineering and Physical Sciences Research Council.
Prof. Menachof’s work has been published and presented in journals and conferences around the world. A practiced and well
received speaker, David has spoken at many important events
such as the APEC STAR IV conference in Lima, Peru, where he
delivered the keynote address and chaired the day’s sessions.

Monica holds a Bachelor of Science degree in Accounting from
Valparaiso University.

His current research interests include supply chain security and
risk, global supply chain issues, liner shipping and containerisation, and financial techniques applicable to logistics, and attracting talent to the logistics industry.

Ken McDowell
VP Supply Chain Management
Airgas

Steve Miller
SVP Strategic Sourcing & Procurement and
Facility Services & Support
The Walt Disney Company

Ken McDowell is Vice President, Supply Chain Management for
Airgas, the United States’ largest distributor of industrial, medical,
and specialty gases and related equipment, safety supplies and
MRO products and services to industrial and commercial markets.
Ken leads Airgas in the development and implementation of
complex supply chain management programs to deliver superior
total cost of ownership savings to our strategic clients utilizing
supply chain management tools that analyze and improve the
procurement, inventory, mode of delivery, applications technology, and safe handling practices of Airgas products and services.
He works with all Airgas operation, procurement, and commercial
teams to develop and manage strategic supplier relationships,
streamline business processes, implement quality improvement
programs, and develop new technologies to simplify and improve
the entire supply chain.

Steve Miller is Senior Vice President, Strategic Sourcing and
Procurement, for The Walt Disney Company. In this role, he is
responsible for world-wide sourcing support for the Studio,
Theme Parks, Media Networks, Consumer Products, Interactive
Media and Corporate. He started with Disney in December
2000, as Director Category Sourcing, Supply Chain and
Operations. In November, 2002, when Sourcing and
Procurement was created by unifying world-wide sourcing teams,
Steve was promoted in to the role of VP, Sourcing and
Procurement, for Theme Parks and Resorts. He has been in his
current role since September, 2005.

Prior to joining Airgas in 2002, Ken worked for Air Products in a
variety of engineering, operations, and sales positions. Ken
began his career on active military duty stationed at Ft. Bragg NC
as an officer in the Army Airborne Corps of Engineers.

Prior to joining Disney in 2000, Steve held leadership roles in supply chain consulting, IT outsourcing, IT systems development,
and engineering. In these roles, his responsibilities included strategy development, process redesign, and system selection for
companies within many industries. His initial job out of school
was as an aircraft structural design engineer at General Dynamics.

Ken has a mechanical engineering degree and MBA, along with
over 23 years of experience in the Industrial Gas Industry. He is
originally from Pittsburgh PA, and currently lives near Reading PA
with his wife and 2 daughters.

In October 2009 Steve was elected to the Board of Directors for
the National Minority Business Development Council, Inc. ® In
2011, he assumed the duties as Chairman of the Corporate Plus®
Management Committee (CPMC) for NMSDC, and became a
member of NMSDC’s Executive Committee. He is also on the
Executive Committee of Supply Chain Leaders in Action (SCLA), is
Co-chair of the Conference Board’s Purchasing & Supply
Leadership Council, and participates in the Purchasing Round
Tables. January 2012 he was elected to the Board of Directors for
ISM® - Institute for Supply Management, Inc.

David Menachof, PhD
Peter Thompson Chair in Port Logistics
University of Hull

Professor David Menachof is the Peter Thompson Chair in Port
Logistics, based at the Logistics Institute at Hull University Business
School. Prof. Menachof received his doctorate from the University
of Tennessee, and was the recipient of the Council of Logistics
Management’s Doctoral Dissertation Award in 1993. In addition,
he is a Fulbright Scholar, having spent an academic year in Odessa,
Ukraine as part of the grant and is currently on the roster of the
Fulbright Senior Specialist Candidates list, as an expert in Logistics

Steve earned his Bachelor of Science degree in Mechanical
Engineering from Arizona State University, and his Master’s
degree in Manufacturing and Industrial Systems from Kettering
University.
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Jim Moore
Vice President
Ryder System, Inc.

Way, Executive Women’s Golf Association, Professional Women
Network (PNW), Leadership Fox Cities and various non-profit
organizations.

Mr. Moore is the Vice President, Supply Chain Solution for Ryder.
Mr. Moore, Ryder’s corporate sponsor for Supply Chain Leaders in
Action, is responsible for sales and business development for Ryder’s
Supply Chain business unit. He has more than thirty years’ experience in supply chain operations, sales and consulting. This experience includes executive positions with Leaseway and US
Freightways and strategy consulting experience with Accenture.
Mr. Moore has a Masters in Applied Mathematics and has been a
frequent speaker at many global supply chain conferences.

Fran O’Sullivan
GM Integrated Supply Chain
IBM

Frances K. O’Sullivan is the general manager for IBM’s Integrated
Supply Chain, which encompasses all aspects of the company’s
global supply chain, customer fulfillment and global supply (procurement, manufacturing and logistics) operations, and contributes annual savings of $6.5 billion to IBM.
Ms. O’Sullivan was named to this position in September 2010,
after serving as senior vice president of Product Group, Lenovo,
where she was responsible for the award winning ThinkPad notebooks and Think personal computers. Prior to that, she was general manager of IBM’s Personal Computer division. She left IBM in
2005 as part of the Lenovo divestiture.

Rob Myrben
VP Procurement
Southwest Airlines

Rob oversees the Purchasing and Fuel Management
Departments. These teams are responsible for company-wide
procurement efforts and maintaining supplier partnerships.
Rob joined Southwest Airlines on October 1, 1991 as a Manager
in Fuel Management and was subsequently promoted twice within this Department – first as a Director of Fuel Purchasing and
Inventory Management and then as a Vice President of Fuel
Management. He began his career in the aviation industry in
1980 with Pacific Southwest Airlines (PSA) in San Diego. He
moved to Dallas with PS Trading, a wholly owned subsidiary of
PSA in 1984. Rob handled all fuel supply and distribution responsibilities for PSA and other contracted Airlines as Director of
Supply and Distribution.
Rob earned his B.A. in Government and Politics from the
University of Texas at Dallas in 1991. He also earned an A.A. in
General Studies in 1983 from Cyamaca College.

Over her career with IBM and Lenovo, Ms. O’Sullivan held a
number of development and management positions. She began
her career with IBM with an assignment with NASA’s Space
Shuttle Program in Cape Kennedy, Florida. She then moved to
IBM’s personal computer business, where she held leadership
roles in development, engineering, manufacturing, procurement,
and business operations.
Ms. O’Sullivan graduated from the University of Virginia with a
bachelor’s degree in Electrical Engineering and serves on the
University of Virginia Engineering Industry Advisory Board. She
also serves on the board of directors for the North Carolina
Coastal Pines Girl Scouts.

Andy Paladino
Director Global Strategic Sourcing
The Hershey Company

Liz Neuman
Director Customer Supply Chain Solutions
Kimberly-Clark Corporation

Ms. Elizabeth (Liz) Neuman is currently Director of Customer
Supply Chain Solutions for Kimberly-Clark Corporation, located in
Neenah, WI. Since joining Kimberly-Clark, Ms. Neuman has held
numerous positions of increasing responsibility including Human
Resources, Transportation, Planning, Distribution Operations and
Customer Strategies. She is on the Chair for Kimberly-Clark’s
Women’s Interactive Network (WIN) and is a champion in driving
diversity and inclusion. Ms. Neuman has led teams to improve
costs, inventory and service through LEAN tools and philosophies.
Prior to joining Kimberly-Clark, Ms. Neuman was a Social Worker
working with criminally insane, chemically dependent adolescents
and migrant farm workers. Ms. Neuman holds a BA degree in
Social Work and an MBA from the University of Wisconsin. Ms.
Neuman is an active member in the community with the United
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Andy Paladino is currently Director of Global Strategic Sourcing
for The Hershey Company. In this role, he is responsible for setting and implementing corporate sourcing strategy and philosophy with specific focus on partnering with leaders of internal
functional areas across both all indirect and select direct spend
categories. Prior to this, Andy led all business development activities and continuous improvement efforts within Hershey’s Global
Manufacturing Alliances area. Andy has over fifteen years of supply chain experience with Hershey, including prior leadership
roles within Industrial Engineering, Plant Engineering, Artisan
Operations and Contract Manufacturing.
Andy holds a Bachelor of Science in Industrial Engineering from
The University of Pittsburgh and a Master of Business
Administration from Lebanon Valley College. Andy, his wife Keri,
and their two sons currently reside in Lancaster, PA.
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Dana Patrizi
Director Supply Chain Excellence
Ryder System, Inc.

John Petterson
SVP Operations & Manufacturing
Tiffany & Co.

Dana Patrizi is currently Director of Supply Chain Excellence for
Ryder System, Inc. based in Philadelphia, PA. Since joining Ryder in
1997, Dana has led several complex supply chain solutions for
Ryder that have evaluated network design, transportation & fleet
optimization, and client implementations across a diverse client
base. In her current role as Director, Supply Chain Excellence, she
leads a team who support Ryder’s transportation management
client base in engineering, innovation initiatives, and new client
implementations. Additionally, Dana Patrizi has been very active
in the support and development of Green Engineering initiatives
in Ryder such as carbon foot print modeling and alternative fuel
solutions.

John Petterson is senior vice president of operations and manufacturing at Tiffany & Co., the internationally renowned jeweler and
specialty retailer. In this position, Mr. Petterson is responsible for
worldwide distribution, customer service, security, manufacturing
and supply chain.

Prior to joining Ryder, Dana worked for a bulk transportation carrier in numerous roles including transportation pricing analyst and
inside sales representative where she supported sales in new business opportunities and worked with operations to improve margin by securing backhaul opportunities for the over the road fleet.
Earlier in her career she worked for Pep Boys as Distribution
Supervisor where she successfully implemented key performance
indicators and productivity measures for warehouse operations.
Dana has over 18 years of experience in the logistics industry.
Dana holds a Bachelor’s of Science degree in Operations
Management from Penn State University and a Masters of Business
Administration from Temple University in Philadelphia, PA.

Susan Pellechio
VP Transportation & Supplier
Collaboration
Staples, Inc.

Ms. Pellechio is responsible for inbound logistics, line haul operations, supplier management and contract negotiations for all third
party logistics providers, including small parcel, courier, truckload,
LTL & ocean freight.
Additionally, Susan has responsibility for Supplier Collaboration- a
team focused on working with both OEM vendors and transportation providers to identify sustainable ways to reduce waste
and drive costs out of the value chain. Priority focus for 2012 is
to reduce both primary and secondary packaging on product
sold across North America.
Ms. Pellechio joined Staples in 1991 and has held management
positions across multiple disciplines within the Company, including; Finance, Product Marketing, Contract Sales, Wholesaler
Programs, Human Resources, and most recently led
Merchandising and Promotions for Staples.com.
Before joining Staples, Ms. Pellechio worked in high tech manufacturing for LTX Corporation where she led financial planning for
the sales and support divisions. Susan holds a BS in Accounting.

Mr. Petterson began his career at Tiffany & Co. in 1988 as director
of customer service. In 1990 he relocated to Tiffany’s Beverly Hills
store as director of sales and operations. During his five years in
Beverly Hills, Mr. Petterson was promoted to vice president of
Tiffany’s Rodeo Drive store in 1992, and to vice president of the
Western Region in July 1994. Mr. Petterson was senior vice president of direct marketing before he assumed his present position.
Prior to joining Tiffany, Mr. Petterson was manager of operations at
F.A.O. Schwarz in New York, and a senior selling executive for
Abraham & Strauss.
Mr. Petterson has held numerous positions in local business and
civic groups, including president of the Rodeo Drive Executive
Committee; chairman of the Beverly Hills Retail Council; and director on the boards of the Beverly Hills Chamber of Commerce and
The Maple Center (a mental health organization serving West Los
Angeles). He also assisted the governing committees of CalArts and
the Los Angeles Opera. He was also a member of Westport
Basketball Association as a Coach and Commissioner of the Parks
and Recreation Boys Program.
John Petterson is a graduate of the University of Delaware and New
York University. He resides in Westport, Connecticut, with his wife
and two children.

John Phillips
SVP Customer Supply Chain & Logistics
PepsiCo, Inc.
2012 Education Committee Chair
John is Senior Vice President, Customer Supply Chain and Logistics
for PepsiCo, Inc. He has been with PepsiCo for over 25 years and
has worked in a number of different sales and field operations roles
since joining the company as a route salesperson with Frito-Lay.
Prior to his current role, John was Vice President of Customer
Delivery Systems for Frito-Lay North America where he led the
development and implementation of new DSD delivery systems
and the development of the next generation of frontline handheld
computers for the DSD sales force. In his current role, John is
responsible for working with PepsiCo’s largest customers on supply
chain and collaboration initiatives to drive both effectiveness and
efficiency across the shared supply chains.
John is a member of the Grocery Manufacturers Association (GMA)
DSD and Logistics Committees. He serves on the Board of
Directors for the Global Data Synchronization Network (GDSN) and
is a member of the GS1 B2C Project Board. John is also active in
The Consumer Goods Forum as Co-Chair of the Supply Chain
Committee and is a member of the 2020 Future Value Chain

66

2008 Supply Chain Leaders in Action Program:
University Faculty
Steering Group and the Global Scorecard Working Group. In
addition, John is a member of the Western Michigan University
Food/CPG Marketing Advisory Board.

~$33Billion of finished product across 22 locations via an organization of ~1000 people in North America. Her 22 year career
with P&G spans multiple GBU assignments in Fabric Care,
FemCare, Baby Care, etc. with the last 3 years residing in the NA
MDO. From 2004-2007, Rahquel and her family lived in Geneva
Switzerland where she led P&G’s Western and Central Eastern
European Purchases organization for the FemCare business category. In this role, she managed a dispersed, global team with
resources in Cincinnati, Ohio; Caracas, Venezuela; Kobe, Japan
and Geneva, Switzerland. In her current assignment, Rahquel
expands beyond a traditional career in Purchases by joining the
Supply Network Operations (SNO) discipline as the Director of
NA Operations. She is a champion of diversity both internally and
externally with active leadership roles in African-American and
Women’s affinity groups.

Prior to joining PepsiCo, John spent ten years in retail store operations with Jewel Food Stores in Chicago and was also a Territory
Sales Representative for Procter & Gamble. John attended
Western Michigan University where he received a Bachelor of
Science in Food Distribution in 1986.

Terry Pohlen, PhD
Associate Professor of Logistics
University of North Texas

Terrance Pohlen, Ph.D., Is an associate professor and Director,
Center for Logistics Education and Research. He received a MS in
Logistics from the Air Force Institute of Technology, and an MA
and PhD in Business Administration from The Ohio State
University. Dr. Pohlen retired from the USAF with 20 years in
logistics. His research focuses on the costing and financial management of logistics and supply chain management. Recently, he
co-authored CSCMP’s The Handbook of Supply Chain Costing.
He has routinely participated in executive education programs
including those at Northwestern University, Southern Methodist
University, Georgia Institute of Technology, The Ohio State
University, and the Massachusetts Institute of Technology. His
research has been published in the Journal of Business Logistics,
International Journal of Logistics Management, International
Journal of Physical Distribution and Logistics Management, and
the Transportation Journal. He chairs the professional certification
in transportation and logistics and is an AST&L board member.

Natalie Putnam
VP Sales
Ryder System, Inc.

Building on more than 25 years of leadership in sales and transportation, Ms. Putnam brings exceptional knowledge and expertise on how to attract and retain top talent by creating and sustaining a vibrant business culture. Recently named vice president
of sales for Ryder Fleet Management Solutions, Natalie provides
leadership to a team of sales professionals focused on expanding
the use of fleet services for business including full service leasing,
maintenance services and alternative fuel vehicles. Her responsibilities include designing an effective and customer-centric sales
environment that enhances the skills and effectiveness of the sales
organization.

Dale Prows
VP Enterprise Procurement Services
ServiceMaster

Dale Prows is the Vice President of Enterprise Procurement
Services for ServiceMaster who owns several leading brands
including Terminix, TruGreen, American Home Shield,
ServiceMaster Clean and Merry Maids. Mr. Prows joined the
ServiceMaster team in October 2008 and is responsible for all
procurement, real estate and supply chain optimization at
ServiceMaster. He has over 28 years of experience in sales, procurement and supply chain operations in the petrochemical, aluminum and service industries. This experience includes executive
positions with Huntsman Corporation, Nova Chemicals, and
Indalex Aluminum Solutions. Mr. Prows has done graduate work
at the University of Pittsburgh and has a finance degree from
Brigham Young University. He enjoys playing racquetball, water
skiing, snow skiing, running, hiking and other outdoor activities.

Rahquel Purcell
Director Product Supply Operations - NA
Procter & Gamble

Ms. Putnam has spent her career revitalizing company culture
and providing a positive environment for change and growth.
Prior to joining Ryder, Natalie served as vice president of sales &
marketing at Kansas City Southern. Her previous experience
includes 25 years at YRC Worldwide where she held positions of
increasing responsibility including national account manager,
director of business development in both local and corporate
sales, vice president of corporate accounts, group vice president
of enterprise solutions and senior vice president of transportation
and logistics solutions. As senior vice president she led an organization of over 600 sales professionals and support staff dedicated
to growing business relationships with over 300,000 customers.
Ms. Putnam has a bachelor of science in business and a minor in
economics from Central Michigan University. She currently serves
on the board of the Cystic Fibrosis Foundation Kansas City
Heartland Chapter. She and her husband, Gary, live in Shawnee,
Kansas.

Don Ralph
SVP Supply Chain and Logistics
Staples, Inc.

Mr. Ralph is Senior Vice President of Supply Chain & Logistics for
Staples, the world’s largest office products company and a trusted

Rahquel Purcell manages the distribution operations of
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source for office solutions and is based in the firm’s home office in
Framingham, MA. Staples conducts retail and B2B operations in
26 countries in North and South America, Europe, Asia and
Australia.

operational cost, asset and service effectiveness.
In addition to his Accenture management and direct client
responsibilities, Bill is a frequent speaker at industry events on
how global businesses in a volatile environment can ensure the
right products are provided to the right customers in the fastest
and most economical manner.

Mr. Ralph’s responsibilities include providing the thought leadership and development of Staples’ supply chain & logistics strategy and the execution of operations. His areas of responsibility
include demand planning & inventory management, fulfillment
& delivery operations, transportation, sales & operations planning, supply chain systems design and asset protection. Staples
logistics network currently comprises over 28 million square feet
of infrastructure.

Bill has a Bachelor of Science in Civil Engineering from the
University of Michigan and a Masters in Management from the
Kellogg School of Northwestern University. Bill and his wife
Catherine reside in Charleston, SC.

Mercedes Romero
VP Global Procurement
Starbucks Coffee Company

At Staples, Mr. Ralph has led the restructuring of both the
Delivery (B2B) and Retail logistics networks and developed a supply chain team that many consider best in the office products
industry. He has also provided the leadership to make Staples
supply chain a competitive differentiator.

Mercedes Romero is currently the Vice President, Global
Procurement at Starbucks Coffee Company, where she leads the
store development, capital and IT services team. Her responsibility
includes a $1.7 billion spend, which serves more than 17,000
stores in over 50 countries. Mercedes’ career at Starbucks has
included positions as Director, Supply Chain Operations
International, leading the Starbucks Latin America Supply chain
team, and as Director, Global Procurement Strategy and Supply
Chain, where she designed and led the transformation of the
Procurement organization from strictly transactional into a path
of becoming a Best-in-Class Global Supply Chain Solutions team.

Prior to joining Staples, Mr. Ralph developed an extensive operating background while spending 27 years in the Department Store
business, sixteen (16) with Federated Department Stores and
eleven (11) with The May Department Stores Company. His
positions included Vice President of Logistics and Senior Vice
President of Operations.
Mr. Ralph is Chairman of the Corporate Advisory Board of the
Distribution Business Management Association. He is also an
executive committee member of Northeastern University’s
College of Business Administration Board of Advisors, its Supply
Chain Advisory Board and is a member of the Council of Supply
Chain Management Professionals. He is a former Director of
Filene’s Federal Credit Union and the Massachusetts Bay
Community College Foundation. Mr. Ralph holds a BLS in
Economics from Boston University. He has been a guest lecturer
at Dartmouth’s Amos Tuck School of Business, Boston University
and Northeastern University.

Prior to joining Starbucks in 2010, Mercedes was the Director,
Global Strategic Sourcing International at The Clorox Company,
leading a team of more than 30 sourcing and supply chain professionals across a diverse range of global spend categories, with
accountability for the Clorox International spend of approximately
US$600MM across more than 26 countries plus a link to the USA.
She received the 2009 Clorox Global Product Supply Curiosity
award and was a top-10 finalist in 2008, 2009 and 2010 for the
company’s Optimism and Integrity Global CEO Awards.

Bill Read
Managing Director NA Products Industry
Consulting
Accenture

Mercedes joined Clorox in 2003 as Senior Procurement Manager,
Andean Region, in Caracas, Venezuela before moving to a position in Miami, Florida as Group Manager, Source to Pay Latin
America in 2006. Prior to 2003, her career included leadership
positions for Latin American business at Procter & Gamble and
General Electric.

Bill is the Managing Director of Management Consulting services
in the Products Industry Operating Group of North America. In
this role, Bill is responsible for consulting services that drive value
for a broad set of consumer-relevant industries. He also is a member of the management team for the Management Consulting
business in North America; a group of over 3,000 staff skilled in
strategy, customer relationship management, operations, finance,
and talent & organizational performance.

Mercedes holds a degree in civil engineering from the
Universidad Rafael Urdaneta in Maracaibo, Venezuela and English
at Cornell University in Ithaca, NY. She is fluent in Spanish,
English, Italian, and Portuguese and work knowledge in French.

Ed Ruggero
Author and Speaker

Bill specializes in assisting businesses realize significant improvements in product speed to market and overall cost effectiveness.
With over 30 years of consulting, technology and outsourcing
experience to draw on, Bill is known for his effective consulting
style, deep process expertise, and an ability to work with all levels
of client management to achieve radical improvements to business operations. Prior to this role, Bill led the North American
team of Accenture’s Global Supply Chain Practice where he and
the team assisted clients in achieving significant improvements in

Ed Ruggero has been studying, practicing and teaching leadership for more than twenty-five years, helping organizations develop the kinds of leaders people want to follow. His client list
includes the FBI, the New York City Police Department, CEO
Conference Europe, the CIA, the Young Presidents Organization,
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Rick Sather
VP Customer Supply Chain
Kimberly-Clark Corporation

Forbes, the SAS Institute, Hugo Boss USA, CitiFinancial, Bovis
Lend Lease, and Time, among others. He has appeared on CNN,
The History Channel, the Discovery Channel, CNBC and Fox and
has spoken to audiences around the world on leadership, leader
development and ethics. Ed is a panelist for the Washington
Post’s On Leadership series and has been a guest speaker at the
University of Pennsylvania’s Wharton School of Business and
Harvard Business School.

Rick Sather is Vice President – Customer Supply Chain for North
America Consumer Products. In this role Rick is responsible for
Customer Service, Distribution and Contract Packaging
Operations, and Customer Supply Chain Strategy.

Ed is the author of eleven books, including Duty First: West Point
and the Making of American Leaders, a study of leader development at the US Military Academy, and Combat Jump: The Young
Men Who Led the Assault Into Fortress Europe, July 1943, which
became a one-hour docu-drama on The History Channel. Ed is
also the co-author of The Leader’s Compass, a fictional story of
how one leader developed a personal leadership philosophy. His
most recent book is The First Men In: US Paratroopers and the
Fight to Save D-Day.

Rick joined Kimberly-Clark in 1985 and he has held a variety of
supply chain positions in distribution, planning, manufacturing
and supply chain leadership.
Rick is originally from Wisconsin, and received a Bachelor of
Science degree in Manufacturing Engineering from the University
Wisconsin – Stout. Rick lives in Appleton, Wisconsin and is based
at Kimberly-Clark’s operations headquarters in Neenah. He and
his wife, Kris, have two children.

Following graduation from West Point, Ed was commissioned in
the United States Army and served as an infantry officer in a variety of leadership positions around the world, including an assignment teaching at West Point. Following his service, Ed pursued a
career as an author, public speaker, and trainer. In 2007, Ed delivered a series of talks to business leaders in major cities throughout
China. He also leads a Gettysburg and a Normandy Leadership
Experience, where participants walk the ground of these great
struggles to learn battle-tested leadership lessons that will help
them meet their own challenges.

Tim Stratman
Founder and President
Stratman Partners Executive Coaching, Inc.

im Stratman is founder and president of Stratman Partners Executive
Coaching, Inc. a Chicago-based coaching firm focused on helping
Supply Chain and other C-Level executives take their leadership abilities to the next level. He is retained by executives and their organizations to provide one-on-one executive coaching, executive team
development, strategic visioning, and execution planning.

Nada Sanders, PhD
Iacocca Chair in Supply Chain Management
Lehigh University

Mr. Stratman developed his core belief in the power of senior
level executive coaching during his twenty-year career in the
Fortune 500. Emerging from practical experience, his coaching
expertise evolved during a career that progressed through a series
of diverse roles and challenges that included international sales
and marketing leadership, C-level strategic sourcing and full P&L
Business Unit responsibility.
During Tim’s supply chain tenure, he was cited in James
Champy’s book: “X-Engineering the Corporation” to illustrate the
power of extending strategic business processes across organizational boundaries. Tim’s has also written articles that have
appeared in Supply Chain Quarterly, Supply Chain Review and
Inside Supply Management.

Nada R. Sanders is an internationally recognized expert in the
area of business forecasting and holds the Iacocca Chair in Supply
Chain Management at Lehigh University. She received her PhD
and MBA from the Ohio State University. Dr. Sanders is author of
the book Supply Chain Management: A Global Perspective and is
co-author of the book Operations Management, in its 5th edition. She is author of numerous articles that have appeared in top
tier academic journals and was ranked in the top 8 percent of
individuals in the field of operations management by a study of
research productivity in U.S. business schools. Her research interests include supply chain management strategy, business forecasting, the role of information technology in the supply chain environment, and the impact of sustainability on supply chain management.

Tim is a frequent speaker on the topic of leadership. Recent
speaking engagements include the CSCMP Conference, ISM
Power Conference, Supply Chain Leaders in Action, Supply Chain
50, MIT, The Department of State and private corporations.

In 2008 Dr. Sanders was selected to join The Gordon Cook
Conversations at Windsor Castle, a conference that brought
together top global leaders seen as ‘stars’ in their field for the purpose of developing strategies to impact society in the coming
decade. Dr. Sanders has extensive business experience in the
areas of supply chain management and business forecasting, and
has worked with companies such as Nike, IDG, MTC
Corporation, Schottenstein Corporation, AT&T, and others.

Joel Sutherland, PhD
Managing Director Supply Chain
Management Institute (SCMI)
University of San Diego
Sutherland has over thirty years’ experience as a supply chain
professional working for manufacturers, wholesale distributors,
and third party service providers in various industries, including
automotive, paper, pharmaceutical, and consumer packaged
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goods. Joel has worked and lived abroad, starting and managing
a 3PL in Germany for Sealand Services (now Maersk). In the late
1990’s Joel was hired by J. B. Hunt to develop and execute a
vision for creating a transportation 3PL that would later become
Transplace, today managing more than $5 billion in freight.
Wrapping up his industry career Joel was President and COO of
Air-Road Express – ultimately selling the company in 2005.

In 1994, Mr. Turney was relocated to the Campbell’s Modesto,
California frozen food facility as the manager of quality assurance.
In 1996, he moved to the Campbell’s Fayetteville, Arkansas frozen
food plant as the product manager where he was responsible for
the manufacture of Swanson’s frozen dinners. Mr. Turney was
then transferred and moved to the role of plant manager of the
Campbell’s Omaha, Nebraska frozen food facility in 1999.

Joel received his BS degree from the University of Southern
California with a focus in logistics, and an MBA from Pepperdine
University. He has taught logistics at the University of Southern
California and is a frequent speaker at professional groups and
universities around the world. He has a number of published
papers and has authored numerous logistics articles.

Mr. Turney then joined the Gerber Products Company in 2000 as
the plant manager of Gerber’s Fremont, Michigan plant. Three
years later, he was promoted to vice president of manufacturing
and transferred to Gerber’s headquarters in Parsippany, New
Jersey. In 2005, Mr. Turney was promoted to Gerber’s vice president of global logistics based in New Jersey where he served until
joining Kellogg Company.

Joel is a past Board Chair of the Council of Supply Chain
Management Professionals (CSCMP), a worldwide professional
association. In 2009, Joel received the highest honor from CSCMP
– the Distinguished Service Award. He also received the Professional
Achievement Award from Logistics Management magazine and
was recognized as one of the Top 20 Logistics Executives by CLO
magazine and the Logistics & Supply Chain Forum.

Mr. Turney received his bachelor’s degree in biochemistry from
the University of California and his MBA from the University of
Michigan. He is also an alumnus of Harvard Business School.
Mr. Turney was born in Radford, Virginia. He and his wife,
Rebecca, currently reside in Richland, Michigan while their son
majors in chemical engineering at Michigan State University.

In 2006, Joel joined Lehigh University in Pennsylvania as
Managing Director of the Center for Value Chain Research
(CVCR) where he significantly expanded the CVCR’s offerings,
added Board members, and gained global recognition. Joel also
taught graduate-level supply chain courses at Lehigh.

Julie Vowell
Supply Chain Development Manager
Customer Supply Chain Strategies
Kimberly-Clark Corporation

In 2011, Joel moved back to his home state of California and is
now Managing Director at the University of San Diego’s Supply
Chain Management Institute (SCMI). In this role Joel is focused
on increasing industry/university collaboration, supporting USD’s
undergraduate, graduate, and executive education programs,
and developing real-world strategies that can be applied to
improve supply chain performance.

Dan Turney
VP Global Supply Chain Network Strategy
Kellogg Company

Daniel Turney joined Kellogg Company in December of 2007 and
is currently the Company’s vice president of Global Supply Chain
Network Strategy. Prior to his current position, Mr. Turney lead
Kellogg’s North American Morning Foods Supply Chain and
before that Kellogg’s North American Customer Logistics Services
organization.
Mr. Turney started his career with the Campbell Soup Company
as a laboratory technician at the Campbell’s Institute for Research
and Technology in Davis, California. In 1989, he moved into the
Quality Assurance department as a chemist at the Sacramento,
California soup plant. In 1990, he took an opportunity and transferred to the Campbell’s Worthington, Minnesota poultry processing plant as the laboratory manager. In 1991, he took on the
role of manager of purchasing; in 1992 as the manager of industrial engineering; and in 1993 the manager of manufacturing for
the Worthington facility.

Mrs. Julie Vowell is currently a Supply Chain Development
Manager for Customer Supply Chain Strategies at Kimberly-Clark
Corporation, headquartered in Neenah, WI. Since joining
Kimberly-Clark in 1995 and having worked in offices at
Corporate, in Manufacturing Plants and out in the field, Mrs.
Vowell has led numerous strategic initiatives that have spanned
the supply chain. Her work includes US and Canadian customer
service, raw material planning, production planning for Tissue
Manufacturing and Converting for the major brands of VIVA®,
SCOTT®, and WYPALL®, and national forecasting for the Billion
dollar brand SCOTT®. She has held leadership positions in
Distribution operations and Transportation and has gained recognition for working jointly with customers on projects that involve
lowering cycle time, inventory, shipping material, and freight.
Additionally, Julie Vowell has been assigned to oversee Supply
Chain involvement with E-Commerce and has been very active
in the support and development of shelf back replenishment
activities in Kimberly-Clark. Julie helped with the selection of a
3rd party vendor to receive customer data and created processes
to ensure use of data that will build business and lower costs for
North America Customer Development.
Prior to joining Kimberly-Clark, Mrs. Vowell obtained a BA degree
from the University of WI, Stevens Point majoring in International
Business and French. She attended classes at L’Ecole de
Commerce Superier in Toulon, France and has traveled extensively
in her lifetime. She has an MBA from the University of WI,
Oshkosh with emphasis in supply chain management. Julie resides
with husband and two daughters just north of Seattle, WA.
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2008 Supply Chain Leaders in Action Program:
University Faculty
Dave Wheeler
SVP Global Supply Chain and Corporate
Six Sigma
Cintas

Waheed Zaman
Senior Vice President
Chiquita Brands International
2012 Executive Committee Chair

Dave Wheeler is the Senior Vice President of Global Supply Chain
at the Cintas Corporation.

Waheed Zaman is Senior Vice President of Chiquita Brands
International, Inc. (NYSE: CQB). The company has $3.5 billion in
revenues, operates in nearly 80 countries, and sells products
worldwide with the Chiquita brand on bananas, healthy snacks
and smoothies, and Fresh Express salads in North America.

Dave joined Cintas in 2001 as a leader within the Distribution.
Since then, he has served in progressively broader leadership roles
at the company headquarters in Mason, Ohio.

In his role as chief of Chiquita’s product supply organization,
Zaman is responsible for all facets of the supply chain including
materials procurement, agricultural operations, product manufacturing, logistics and shipping. Overseeing more than 17,000
employees, Zaman manages both Chiquita’s owned and contracted production in Latin America, the United States and
throughout the world. He reports to the CEO and is a member of
Chiquita’s management committee.

In his role as Senior Vice President of Global Supply Chain, Dave
oversees the Company’s company-owned and contracted manufacturing plants, procurement of raw materials, strategic sourcing,
nine Distribution Centers in the US and Canada, supplier diversity,
environmental sustainability, production planning, textile research
and development, textile services, transportation, import/export,
inventory management, international expansion, global supply
chain six sigma initiatives, SAP enterprise development and
accounts payable. With a direct spend of $900 million annually,
the Company’s Global Supply Chain employs 2,000+ direct
employee-partners and more than 8,000 people within our contracted locations.

Zaman joined Chiquita in February 2004, initially as chief information officer, later assuming significantly increased responsibilities for global procurement and supply chain functions with the
challenge of expanding the reach and impact of logistics and
procurement efficiencies across all of Chiquita’s business units. As
the company announced its goal of superior cold-chain management, Zaman was charged by CEO Aguirre to lead the team.
Since 2008, his responsibilities have expanded to also include salads manufacturing and agricultural operations, banana owned
production and purchased fruit globally, and shipping operations.

Wheeler, 48, holds a B.S. degree in Electrical Engineering from
Merrimack College and an M.B.A. in Operations Management
and Finance from Miami University.

Rich Young, PhD, FCILT
Professor of Supply Chain Management
Penn State University

Prior to joining Chiquita, Zaman held a variety of senior-level
management positions during his 15 years with the Procter &
Gamble Company (P&G). Among his achievements were: setting
up the information technology department in the Arabian
Peninsula; leading the manufacturing resource planning program
and implementing a fully integrated enterprise resource planning
system for a $600 million business; heading the IT program of a
$1 billion business in Mexico and Central America; leading P&G’s
worldwide IT knowledge management program; serving as IT
architect for e-business in the North America and supply chain
business units; and leading the IT supply chain implementation
and service management organization across North America and
Latin America.

Richard R. Young holds a B.S. in Operations Management from
Rider University, M.B.A. from the State University of New York at
Albany and Ph.D. from The Pennsylvania State University.
Prior to academia, Dr. Young was Corporate Purchasing Manager
at the Sprague Electric Company, and held supply chain management positions at American Hoechst Corporation/Hoechst
Celanese.
Dr. Young has addressed audiences worldwide including Belgium,
Canada, Germany, Japan, Saudi Arabia, Singapore, and
Switzerland. He consults for clients in chemicals and plastics, steel
and coke, industrial and automotive components, international airlines, railroads, consumer goods, state government, and U.S. military. He has served on a panel for the Joint Chiefs of Staff, been a
Fulbright scholar, accepted to practice before the Federal Maritime
Commission, awarded the National Defense Transportation
Association’s Distinguished Educator Award, and named a fellow
of the Chartered Institute of Logistics and Transport.

Zaman serves as the 2012 Program Chair of the Supply Chain
Leaders in Action (SCLA) and is a member of the Council of
Supply Chain Management Professionals (CSCMP). Zaman is a
graduate of Dartmouth College with majors in policy studies and
computer science. He is married and has two children.

At Penn State’s Center for Supply Chain Research, he has been
principal investigator for industry consortia benchmarking global
trade processes, private railcar fleets, and transportation. He
recently led a team developing a maritime industry process map
for the U.S. Defense Department.
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Refereed Article:

A Case for a
New Definition
of Supply Chain
Sustainability
By Jack Buffington
cientific evidence of man’s
impact on the environment is
indisputable. CO2 emissions are
climbing rapidly, increasing by
31percent from 280 parts per million
(ppm) to 380 ppm from 1850 to
2005. At the present rate of growth,
emissions will reach 560 ppm by
the end of the next century, which is
double the pre-industrial era level.
For a point of reference, the 100
ppm increase that has occurred
over the past century is equal to
what had previously occurred within a 100,000 year glacial cycle. Of
this impact, scientists have attributed 75 percent of CO2 emissions to
anthropogenic activity, largely driven
by fossil fuel combustion, and
cement manufacturing, with the
remainder due to land-use changes
of deforestation, associated biomass burning, and agricultural practices. With regard to the economic
impact of climate change, scientists
have estimated the future cost to
mitigate this damage will cost more
than 22 percent of the U.S. GDP, and
a reversal of this trend would take a
60 percent reduction of CO2, assuming no world economic growth, and
75 percent given current world economic growth trends.
While almost every study has
found that “a growing number of
executives view sustainability as
important to competing in the
future” (e.g., GreenBiz, “The State of
Green Business 2011”), few, if any,
companies’ eco-commitments are
sufficient relative to the problem
and as noted above. To further exac-

S

erbate the problem, the consumer’s
interest appears to be waning: A
2011 Gallup poll showed Americans
giving priority to economic growth
over environmental protection by
the largest margin in the last 30
years (54 percent to 36 percent).
With most companies struggling to
achieve short-term financial benefits
from supply chain sustainability, and
consumers generally apathetic
toward the cause, most present day
(that I am calling Supply Chain
Sustainability 1.0) programs have
been of limited success.
In this paper, I will explore the
possibility of a supply chain sustainability program that enables a company to address the real scientific,
ecological challenge while at the
same time, improving the company’s bottom line. To measure the
viability of a sustainability program,
I will use the Waste Hierarchy
Model, as is illustrated in Figure 1,
to measure the materiality of a
waste mitigation effort: activities
in the higher levels of
the hierarchy will have a
greater positive impact
on the environment/companies financials than
those on the bottom.
I will present three
models for
comparison:
Figure 1 –
Waste
Hierarchy
Model

72

The current, generally accepted
practices of Supply Chain
Sustainability 1.0, the emerging
trends of the future (Supply Chain
Sustainability 2.0), and that of the
most efficient, sustainable supply
chain, the natural ecosystem
(Supply Chain Sustainability 0).
Option 0: The Natural
Ecosystem “Supply Chain”
In business, a supply chain system is defined as a system of people (people, organizations), processes (activities, information) and technologies involved to move a product or service from a supplier to a
customer. In a natural ecosystem
(such as a forest, desert or ocean),
the same general associations
apply, but the intricacies of relationships between these “organisms,
processes, and technologies” have
often been formed and perfected
over millions, if not billions of years.
For instance, breathable oxygen has
been on Earth for roughly 2.5 billion
years, which means that it was
absent from the Earth for the first
couple of billions of years of its
existence. Earth without oxygen
means that there was no animal life,
and no photosynthesis. Perfected
over millions of years, photosynthesis has created a homeostatic relationship in which plants use the
sun’s energy to split water, combining hydrogen with the CO2 received
from the atmosphere to make energy intensive sugars and freeing oxygen, enabling animals to live. Either
directly or indirectly, photosynthesis
is the source of energy for nearly
all life on Earth.
The Amazon rainforest is an
impressive example of a natural supply chain system:
25 percent of the
Amazon’s water is recycled by the forest
itself, and about half
of its water is
returned to the air
via leaves, with
the rest being
distributed
through a
network

of rivers and lakes. The clouds that
are developed through the forest
are planet-cooling, enabling the
whole supply chain system to not
only support and self-regulate itself,
but the entire Earth as well. In a
definition of arrangements and relationships that is infinitely more complex than the most sophisticated
global manufacturing and fulfillment
supply chain, a relationship of bacteria, plants, and animals within a
natural environment creates the
most formidable example of waste
management; the prevention of
resource use if not optimal, then
the optimization of resource use
through minimization, and finally
reuse. Very few natural resources
within a natural ecosystem have to
be recycled, as we define the term,
and almost nothing goes to waste
(having to be disposed). Through
the refined relationships of an ecological supply chain, the waste
product of one becomes the food
for another, perhaps with an intermediary (such as a bacterium)
breaking elements down along the
way. A dead, rotting animal does
not needed to be recycled or disposed of, rather it decomposes
through bacteria, leading to becoming a food source for another. Over
time, a supply chain system has
emerged to a perfect combination
of resources, processes and technologies (per se), leading to the
optimal use of all resources within
the system.
Option 1: Supply Chain
Sustainability 1.0
Obviously, a comparison between
Supply Chain Sustainability 0 and
our current state efforts (Supply
Chain Sustainability 1.0) is no comparison at all. While waste management efforts have occurred during
the Industrial Era (resource management during World War II as an
example), widespread private company programs legitimately started
to appear in the 1970s, with the
advent of rising fossil fuel costs,
and rampant industrial environmental damage. To combat these circumstances, environmental clean-

niques. While companies have
up and energy efficiency programs
sought to use more biofuels as an
appeared, making a significant
impact to the problem, but offset by effort in their sustainability proburgeoning global economic growth grams, this has not led to significant
improvements in cost/efficiency or
rates, which offset any gains. The
environmental sustainability, as was
driver of economic activity is an
originally anticipated.
energy that is a non-renewable
source (fossil fuels, produced only
Table 1 – Energy Balance
through millions of years of decomNation of Origin Type of Fuel
Energy Balance
posing plant/animal life being
United
States
Corn
Ethanol
1.3
shielded from oxygen) in compariBrazil
Sugar
Cane
Ethanol
8
son to that of our natural ecosysGermany
Bio Diesel
2.5
tem (photosynthesis), which is
United States
Cellulosic Ethanol
2-36
100% renewable and the driver of a
symbiotic supply chain system.
Recycling, which is a lower tiered
Therefore, scientists are only begininitiative in the Waste Hierarchy
ning to learn of the wastes (both
Model, has also led to limited suceconomic and environmental) assocess thus far in results for U.S. comciated with our economies energy
panies. While almost every compasource versus that of the natural
ny in the U.S. has touted their recyecosystem.
cling program, these efforts have
Therefore, while today’s supply
often led to a result of downcycling,
chain sustainability programs are in
which is the reuse of a product, but
their infancy, the challenges that
not in the same available use. For
companies are facing (both ecoexample, a food manufacturer who
nomic and environmental relative to
recycles its organic residuals from
waste) are of high urgency, leading
to present day efforts in being insuf- the manufacturing process will
often downcycle the materials outficient. Initial efforts to regulate use
side of its own supply chain (such
(through federal fuel standard and
as for cat or dog food) rather than
energy efficiency guidelines) have
led to benefits that have been offset reusing it themselves. PET plastic
bottles can be 100 percent recyby greater automobile/device
cled, but not in its original use (soft
2
usages, leading to higher CO emisdrink, for example), but rather is
sions. Efforts to replace our nongaining adoption as a carpet fiber.
renewable fossil fuels with more
In aluminum can recycling, which is
renewable energies (mainly plant
highly viable as a material, only 55
based bio fuels) has been limited in
percent of all cans in the U.S. are
benefit, due to lower than expected
energy balance
Figure 2 – U.S. Exports of Nonferrous Scrap
(energy
acquired/energy expended)
rates due to
higher energy
utilization in
the production
(fermentation)
process and
emission standard benefits.
Table 1 provides a calculation of the
energy balance
from different
biofuel
types/tech74

recycled, which includes a significant growth in export markets
where secondary supply reusability
is more viable.
In comparison to foreign markets,
U.S. companies have been hampered by consumer apathy in personal use recycling, or perhaps the
business case of doing so. While
the U.S. has a 55 percent collection
rate for aluminum cans, other developed nations have rates above 90
percent, such as Switzerland,
Sweden, Norway, Japan, and
Germany. This appears to be an
indication of a lack of a symbiotic
supply chain, as well as a culture of
civic responsibility, to improve the
reusability of its materials.
Option 2: Supply Chain
Sustainability 2.0
From Option 0, which is the most
perfect sustainability program that
has evolved over millions, if not billions of years, to Option 1, which is
in its infancy, and largely insufficient
to the task, we find a need for
Supply Chain Sustainability 2.0 that
bridges the gap, both environmentally and economically. If we learn
from nature, we realize that the
greatest act of sustainability is to
prevent or minimize use, which is
what waste reduction programs
(like Six Sigma) have addressed
since W. Edwards Deming in the
early 20th century. Quite surprisingly, many companies have undertaken supply chain sustainability programs that are discretely unique
from a Six Sigma program, leading
to questions whether they understand the nature of waste/sustainability. Therefore, a company that
wishes to implement a Supply
Chain Sustainability 2.0 program
should understand that a prevention
and minimization of waste is the
best result, therefore, combining
these programs, or starting a waste
reduction program as the first step.
Manufacturing companies that
reduce or prevent the use of raw
materials, gain a greater yield from
these raw materials, lower inventory
levels, energy use, improve product

design, and eliminate/minimize
product packaging, can take a big
step forward in achieving sustainability.
A company that wants to take the
next step toward Supply Chain
Sustainability 2.0 must think of its
company and its supply chain as a
natural ecosystem. It must not use
resources it can avoid, minimize the
resources it must use, reuse
resources within its own supply
chain (rather than downcycling), and
never use a resource that must
inevitably be disposed of at some
point. Renewable forms of
resources (petroleum energy or
petroleum based products) are
finite, difficult to reuse and disposed of in a sustainable manner.
Many of today’s consumer products are either made of, encased in,
and/or packaged in plastic, which
can be recycled (often downcycled),
but not renewable. Due to a low
cost of production and design flexibility/strength, plastics and other
petroleum based products have
dominated our supply chains, given
our perspectives of cost, and other
factors. If we change our perspectives, can we create thermoplastic
products derived from a plant
starch (such as corn, sugarcane,
grains, or other carbohydrates), and
even better, these starches after
they have been used for other purposes? Can a company that manufactures and has an organic waste
stream as a residual, find a process
to reintroduce these materials back
into its supply chain, as does
nature?
Not only can a company find
opportunities to act as a natural
ecosystem within its own supply
chain, it can also repurpose itself
geographically to be surrounded by
other companies (not necessarily in
its supply chain) that can lead to an
improvement in the use of
resources. The concept of “industrial symbiosis” is one in which companies create a “geographical ecosystem” of collocation where the
wastes of one company can become
a resource of another. An Eco76

Industrial Park (EIP) may be planned
as a systems approach to efficiency/environmentalism, where goals
are integrated to improve results.
Studies have found these sites to
lead to significant economic and
environmental benefits as a result.
Summary: The Future of
Supply Chain
When companies begin to look at
their supply chains from an ecological standpoint (Supply Chain
Sustainability 2.0), they not only
begin to improve their sustainability
efforts, and they also begin to redefine their supply chains and companies as a result. The pressures that
producers and consumers face
related to our natural environment
are enormous, and will only grow in
importance with time. An adage to
bear in mind when thinking of our
present day efforts in supply chain
sustainability, is concluding that
“Good is the enemy of great.”
While your companies’ efforts thus
far in sustainability may be good
indeed, and perhaps better than
your competitors, your company
and its supply chain is reliant upon
you, as a supply chain professional,
to arrive at great!
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Industry Article:

Eliminating ‘Logistics
Inventory’ to Benefit
Your Bottom Line
By James W. Moore and Mario Rivera
s companies today find
A
themselves grappling to strengthen their competitiveness while operating
within a volatile economic environment,
the need for inventory control is greater
than ever. Yet, for many companies economic uncertainty requires more inventory, not less, and thus they are faced
with an interesting dilemma: How do
they reduce inventory — and thereby
costs — in the face of wildly fluctuating
customer demand? One solution is to
identify and improve the portion of
inventory that can be controlled by logistics execution — or what we at Ryder
call logistics inventory. Logistics inventory is a form of waste. Essentially invisible to the undiscerning eye, logistics
inventory can be deadly to balance
sheets and toxic to effective operations.
It requires the right expertise to measure
it, and excellence and precision to eliminate it.
Cycle Inventory, Safety
Inventory and Logistics
Inventory
Most supply chain managers think of
total inventory as either cycle or safety
inventory, but whatever they call it, in the
end, having more inventory than you
need = waste.
Cycle inventory is the amount of
inventory needed to satisfy the average
demand for a product during the replenishment cycle, or lead time. In a perfect
world, this is the only inventory that
would ever be needed, because
demand would never change and the
lead time to replenish the product would
never deviate from the plan. However,
we all know this is rarely the case, and
thus the need for safety inventory is
born. Safety inventory is what is
required to account for variability in
demand and lead time. However, if a
supply chain operates at maximum efficiency, and customer demand is very
mature and consistent, there should be
no need for safety inventory.

Logistics inventory is how Ryder
describes those components of total
inventory that are driven by poor logistics design and/or execution of the supply chain. Logistics inventory can be
eliminated by looking at its two primary
causes — lead time and variability of
logistics execution. While lead time is
determined in part by factors that are
not generally related to logistics design
and execution — for instance, manufacturing lead time — it also is determined
by factors that are directly related to the
supply chain’s logistics design, i.e., transit time. For example, time spent crossing a border between two countries or
during an import/export transaction is
part of the transit time and overall lead
time, and it drives the level of cycle
inventory. Using alternative logistics
designs and operating models can
reduce this transit time and consequently, cycle inventory.
The second important component of
logistics inventory is variability in logistics execution, causing the need for
safety inventory. Variability affects transit
time and therefore lead time. By standardizing logistics management
processes and achieving operational
excellence and precision, variability and
lead time can be reduced, thereby
reducing the need for safety inventory.
The predictability that results from performing standard work processes reliably and consistently mitigates the need
to hold inventory "just in case.”
Calculating Logistics Inventory
To illustrate the potential that logistics
design and operational excellence can
have in reducing an industry’s overall
inventory levels, Ryder has developed
the Logistics Inventory Index. By leveraging published Monthly Sales and Total
Inventory figures by NAICS Code, Ryder
engineers can determine the estimated
savings — by industry — that can be
expected through improvements in a
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supply chain’s lead time and variability.
Ryder’s Logistics Inventory Index
quantifies the potential inventory reductions of:
1.Reducing Lead Time Variability in 1
percent increments
2.Reducing Average Lead Time in 1 percent increments
On the right (Exhibit 1) is an example,
using the industry segment Merchant
Wholesalers-Durable Goods, which
demonstrates the potential reduction in
average inventory associated with making improvements in lead times and variability.
In this example, if the Merchant
Wholesalers-Durable Goods industry
segment as a whole could reduce its
average lead time by 2 percent and
reduce the standard deviation of lead
time by 3 percent, average total inventories would be reduced by 2.4 percent,
representing $5.7 billion in potential
annual cash savings. ($239,221 * 2.4
percent = $5,741 ($5.7 billion) in working capital. Assuming a holding cost of
20 percent for estimation purposes, the
actual potential savings equals $1.148
billion.)
Using this framework, it becomes
apparent that industries operating with
large average lead times have a higher
potential of inventory savings from a
reduction in lead time variability versus
industries with lower average lead
times. This implies that in an environment where increasingly more product
is being sourced internationally with
longer lead times, companies would be
well served to focus their time and energy on reducing transit time variability
through logistics design and operational
excellence.
Eliminating Logistics Inventory
You may be thinking, “I know that
reducing transit time and its variability
will reduce inventories, but how do I do
it?” This is the question that all supply
chain professionals ask themselves as
they work to meet the financial objectives set forth by their leadership.
Below are some examples of how you
can reduce your inventory through logistics design and operational excellence.
Supply Chain Visibility - Visibility is
the basic building block necessary to (1)
gain control of your lead times and (2)
decrease variability. After all, how can
you solve a problem if you do not know
where it is happening? Supply chain visi-

bility in and of itself does not improve
the average lead time or its variability,
but it does improve the supply chain
decision making that can impact operations.
Exception Management – Once you
have visibility, what can you do with it?
At the core of visibility is understanding
when a supply chain disruption has
occurred, at which time you have the
opportunity to respond in a timely manner to eliminate the downstream effects
— or at the very least, mitigate them.
This is where effective exception management procedures can be useful.
Differentiating between necessary information and random “noise” is critical to
this process. For example, customer
service representatives may log into a
visibility system to find that a shipment
has not yet arrived at its final destination
and initially interpret this to be a problem. However, upon further investigation, they realize it wasn’t due to arrive
for another two days anyway, so spending time managing it would be an imprudent use of their time. Effective supply
chain visibility requires not only access
to the data, but also an exceptional
management platform that can be programmed to elevate information to varying levels of scrutiny based on its likelihood to cause supply chain failures. This
then can ensure that supply chain managers are focusing their limited
resources on monitoring and solving the
problems that are most critical.
Coordination of Trade Transactions –
One area where significant improve-

ments can be made to the average lead
time and its variability is in the coordination of trade (import/export) transactions, specifically where multiple parties
are involved. Trade transactions often
involve several service providers —
such as customs brokers both in the
country of export and import, a freight
forwarder, sometimes many transportation providers, and even disparate companies performing consolidation and
deconsolidation services. As you can
imagine, every time a transaction takes
place between two parties who operate independently from one another,
there is potential for increased dwell or
processing time. Take, for example, a
shipment crossing the Mexican border
into the United States. A Mexican carrier transports the load to the border
crossing, at which point the customs
broker receives it and works to process
its exit from Mexico. This probably will
include engaging a separate carrier to
move the load physically across the
border. If the initial carrier and the
Mexican broker are not integrated and
sharing information, any issues with the
export documentation or the load contents would not be discovered until the
Mexican broker receives it. At this
point, any corrections or re-work will
only increase the lead time. Imagine
instead if the initial transportation
provider and the Mexican broker were
linked through a systematic exchange
of information — or better yet, if they
were physically operating within the
same system. In this scenario all the

Exhibit 1 - Ryder's Logistics Inventory Index
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export documentation would be available electronically to the Mexican broker
at the moment the load left its origin in
Mexico. This would allow additional time
for the broker to make any corrections
required to ensure that when the load
arrived at the border, all of its documentation was complete and ready for filing
with the Mexican authorities. This is one
simple example of where the coordination of trade transactions could yield significant lead-time reductions and help
companies reduce inventories. For companies with a significant level of their
sourcing coming from foreign countries,
working to drive operational integration
across their multiple service providers
would have to be a priority.
Indeed, we have numerous examples
of removing logistics inventory between
the US and Mexico, including one
Consumer Goods manufacturer for
whom we reduced 55 percent transit
times. We reduced the average transit
between Mexico and points in the US
from 11 days down to 5.5 days.
Process-Driven Operations – The most
effective tool to minimize variability in
any process is standardization. In a
given supply chain, there are often
numerous service providers involved in
executing a particular process —
whether that is in providing a transportation, distribution, or trade compliance
service. This means that businesses not
only need to standardize the steps for
which they themselves are responsible,
but also those that other providers are
performing on their behalf. This is the
whole concept behind a 4PL or lead
logistics provider (LLP) — essentially
having a single entity that “brokers” the
interaction with other service providers
to drive process standardization. Given
this line of reasoning it is clear that companies should examine a potential supply chain partner’s process management philosophy and maturity in operating when they begin thinking about their
selection and retention criteria for a 4PL.
In today’s competitive environment,
there must be a strong defense for continuing to hold unnecessary levels of
inventory — in other words, waste. With
a reduction in process variability and
enhanced operational performance
companies can minimize — if not eliminate altogether — logistics inventory
and thereby reduce costs. It isn’t easy,
but with the right partner it can be done
— with the results demonstrated in the
companies’ bottom line.

