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Letter From the DBM Chairman

W

Facing
Unprecedented
Challenges in
Today’s
Business World

elcome to the sixth annual SCLA
Executive Business Forum, held this year
at the Omni Orlando Resort at
ChampionsGate. On behalf of the Board of
Directors of DBMA, the Corporate Advisory
Board, led by Don Ralph, SVP Staples, the
Executive Committee of the SCLA, led by Jim
Malvaso, President and CEO Toyota MH North
America, the Education Committee, led by John
Phillips, SVP PepsiCo, and Amy Thorn, Executive
Director DBMA, we thank you for your support
and continued interest in the nation’s premier
forum for supply chain and logistics thought. We
are proud to report that this year the SCLA has
added more new member corporations than ever
before in our history. These firms represent the
largest companies in America, as well as their
supply chain executives. New members include:
Airgas, Air Products, Automatic Data Processing,
CarMax, Cintas, ConAgra Foods,
ConocoPhillips, General Motors, Johnson &
Johnson, Kellogg, Medtronic, Norfolk Southern,
Oshkosh Corporation, Owens & Minor,
Southwest Airlines, Spectra Energy, Tiffany & Co.,
Verizon, The Walt Disney Company, and Zale
Corporation.

When running an effective business, it is vital
that you be informed and prepared for what
lies around the corner. When strategic thinking
occurs, knowledge is king and flexibility invaluable. The SCLA was created to engage business
leaders to share ideas, resources, best practices
and possible lifelines to other professionals facing
similar challenges. This year’s SCLA Annual
Executive Business Forum promises to give you
and your team an arsenal of business ideas from
the many discussions, as well as food for the soul
through private discussions with your peers. After
all, you are the leaders that can make positive
things happen.

Business that effectively produces provides
strength and jobs for the nation. It is only fair for a
business to target profit as its goal and to develop legitimate methods to help achieve it.
Businesses often reinvest their profits to increase
their competency (i.e. R & D), to reward their producers, or develop their infrastructure. Business
needs the flexibility to deploy its workforce and
meet challenges that do not include punitive taxation. In the 21st century, solid, able leadership
and consistency will build people and businesses.
How is this accomplished in a political web of
As business professionals, we are witnessing
government regulations? How do you turn obstachanges on a level never before seen. America is cles into stepping stones? What are the “best
facing challenges on several fronts. Throughout
practices” in various scenarios? How can you do
the world, our troops fight in military campaigns
better? Perhaps you will find your answers at this
that are not just costly in dollars, but human casu- year’s forum.
alties as well. The growing list of enfranchisements continues to plague the U.S. Treasury with Your task is to engage in discussion, contribute
ideas and receive valuable information. Think of
funds being borrowed at an alarming rate. The
national debt is at a high few of us thought possi- how you can use what you have learned to
ble, much less sustainable. The value of the dollar improve your job, yourself and your company.
continues to dwindle as gold and silver prices are Supply chain and logistics make up the backbone of business and carry the heavy demands
soaring past historic highs with investors seeking
refuge in the tangible. Energy costs are creeping of the marketplace. You are the generals of your
ever higher in a world fraught with resource short- field. Lead with purpose and grow in confidence.
ages and political unrest. The profound effect this (Probably before Waterloo,) Napoleon said, “A
has on logistical operations can make moot timid leader is a dealer in hope.”
hedging plans. Meanwhile, American politicians
wrangle over policies vital to business. Taxation,
regulatory impediments and a dim understanding
of business itself lies at the core of heated
debates in Washington, where an underlying
inclination toward equalizing playing fields seems
John T. Thorn, Ph.D.
to prevail. Our transportation infrastructure
Chairman of the Board, DBM Association
receives talking points when it needs funds, a
Vice Chair, SCLA Membership
problem sure to lead to more disruptions in the
SCLA Executive Committee
future.
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Will leaders shape the fast-changing environment
to their organization or adapt their organization to
an ever-changing environment?

T

his issue of the DBM Journal focuses on leadership and the 2011 Supply Chain Leaders in
Action Executive Forum. The directory section
beginning on page 21 of the Journal features
information about the leaders who helped create
SCLA 2011 and the interactive educational sessions presented therein.
In the current economic climate, the importance of
strategic leadership is particularly great. This issue
of the Journal provides readers with some useful
insights regarding strategic leadership and decision-making. Thomas Edison famously said "Good
fortune is what happens when opportunity meets
with planning." Examine any successful supply
chain, business or industry event and you will
observe the highly disciplined planning which led
to that success.
We are living in a period of unprecedented
change that is gaining momentum. The pace of this
tumult presents both challenges and opportunities
for strategic thinkers. If senior leaders want to take
advantage of this fast-paced world while avoiding
its pitfalls, they need a broad understanding of this
new environment and how to mold a flexible organization that will thrive on adversity. Successful
leaders see things others cannot, and use this
vision to look beyond the horizon and outperform
their competitors.
Hopefully this issue of the DBM Journal will shed
some light on how to “triumph in adversity.”
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Letter From the Editorial Director

his issue of the DBM Journal features
the 2011 Supply Chain Leaders in
Action (SCLA) business forum and
thought leadership articles that will help
you gain strategic insight on how to best
lead your organization into the future.

T

The piece “Leadership in Tough Times”
boldly proclaims, “This is our time! These
are the times when legacies are formed
and legends created. We will write the stories those who come after us will tell
because our actions now will show what
we are as leaders: capable, confident,
and agile.”

Resiliant
Leadership:
Adapting
To An
Ever-Changing
Environment

Great leaders and supply chains are also
resilient. “Reality Changes, And Plans
Should, Too” discusses how proper supply
chain direction is downshifting decision
making from a strategic to tactical level to
make firms more nimble when facing
adversity beyond their control. How effectively a company adjusts, not just how well
they plan strategically, will decide who
blazes the future’s trail.
Tomorrow’s leaders will also emerge from
a diverse talent pool, says, “From Rotary
Phones to iPhones: Managing Different
Generations in Workplace.” For the first
time in history, four generations are working side by side: Builders, Boomers, Busters
and Bridgers create a distinct workforce
that allows businesses to tap into the
power of diversity. Premiering at SCLA
2011 is an inaugural program that features real-life examples of companies successfully harnessing “diversity” resource networks to create a more inclusive and agile
culture.
Power in the supply chain industry is also
shifting toward logistics providers, according to Lora Cecere’s “Transportation Tactics
for Tempestuous Times.” Her piece cites
seven winning tactics companies should
use to tackle the current transportation
conundrum.

5

The first five months of 2011 have already
subjected supply chains (and, of course,
millions of lives) to profound shocks, such as
Japan’s triple tragedy of earthquakes, tsunami and nuclear reactor meltdowns. The article “Managing Risk in a Global Supply
Chain” describes how firms can refocus on
the best strategies to handle risks inherent in
managing global supply networks.
Will we falter in “Our Decade of
Turbulence,” amid the trying times Walter
Kemmsies foresees, or we prevail with ten
years of triumph? The good news is the
near- and long-term outlooks remain cautiously optimistic. However, despite the
improving trade and industry trends, the
U.S. must embrace the same realities that
too many corporations have had to learn
the hard way, that cash is king. America’s
government has no choice but to abandon
its fiscally negligent deficit-spending in favor
of a responsible policy.
We are living in unprecedented times, say
our authors (and our fortune cookies). Our
actions will, as they always have, determine how we remember this decade.
History has shown that leaderless periods
produce stagnant societies. Progress
demands that courageous, skillful leaders
seize the opportunity to change things for
the better. The SCLA 2011 program was
crafted by such leaders to unite supply
chain executives and, together, to light a
path to a better future for themselves, their
teams, and their companies.

Amy Thorn,
Editorial Director, DBM Journal
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Industry Article:

Leaders in Tough Times:
Capable, Confident, and
Agile
By Jack Beach, Ph.D

L

eadership is about tough times.
Name a great leader (e.g.,
Lincoln, Churchill, Gandhi,
Mandela, Iacocca, Gerstner etc.) and
you will see in most instances dire circumstances were behind his ascent.
Hopefully, there are people thinking to
themselves, “This is our time! These are
the times when legacies are formed and
legends created. We will write the stories
those who come after us will tell because
our actions now will show what we are
as leaders and as a company!”
However, just like a diamond requires
three properties: carbon, heat and pressure, leaders in these tough times need to
be capable, confident, and agile.
Exhibiting these attributes will generate a
winning spirit that will spread throughout
the entire enterprise. And it is this spirit
that will fuel the fire to persevere in the
most demanding conditions, no matter
the time and effort required. Moreover, it
will sustain the will to win should circumstances look hopeless and show no indication of getting better.
So, first of all, what do we mean by
capable?

Capable
When we talk about being capable,
leadership competencies come to mind
— and they should. There are 10 key
leadership competencies.
Now, clearly we have to be thinking
horizontally, demonstrating collaborative
influence and informed judgment, and
developing and enabling our people, but
without the passion and confidence in
what we are doing, these won’t be
enough. It is important to understand,
however, that these competencies refer to
broad leadership capabilities such as the
inclination and capacity to collaborate or
embrace challenge, which enable leaders to perform regardless of their functional responsibilities. Whereas there may be

competencies universal to leadership,
functions within any enterprise are differentiated by more narrowly delineated sets
of skills required for functional excellence
(e.g., sales, software, services, systems,
HR). So, here I am talking about domain
knowledge and skills. Most employees
are good, but their leaders need to
ensure they continue to get better at what
they need them to do. Leaders need to
be confident and secure that they know
what to do and how to do it. We all
must know our craft. Without acquiring
this additional knowledge and skill, the
broader leadership competencies
become less relevant — especially at
lower levels. Likewise, mastery of functional skills without the ability to lead will not
suffice. If a company is to succeed, however, there is yet a third set of complementary broad capabilities best
described as business acumen (e.g.,
applying financial insights, cultivating
client and other external relationships,
etc.). Leaders need to ensure that they,
and the people they lead, have all these
capabilities.
Unquestionably, it is going to take
more than those in leadership positions to
win in today’s marketplace. Companies
need employees dispersed throughout the
enterprise — in every segment and at
every level, who are capable and willing
to engage in acts of leadership to make
their piece of the company work. For us
to succeed, people must act based on
Capable
• Leaders need domain knowledge and skills
• Leaders need business acumen
• Leadership needs to be dispersed throughout the enterprise
• Success will be based on commitment, not compliance
• Leaders shape winning climates
• Capabilities and values convey expectations and provide a
sense of stability

6

commitment, not mere compliance. Every
employee needs to be prepared to
accommodate system-wide strategy to
ground-level realities. And senior leaders
need to hold themselves responsible to
create the environment in which this will
occur.
I don’t want to dwell on the more general competencies and capabilities, but I
also don’t want us to overlook them —
nor do I want anyone to be complacent
and think we don’t still have to get better
at them. Familiarity does not mean sufficiency. And in difficult times, our weaknesses in these areas will quickly be
revealed. Let me emphasize, we do not
need new competencies and capabilities; we need strengthened competencies
and capabilities. Getting better requires
effort; we need to engage in our own
self-development as well as developing
institutional programs. We need to reflect
on what we are doing on the job and
help others to do the same. Leaders’
modeling and discussion of these are a
means of conveying expectations for all
employees. Along with values, our competencies provide some sense of stability
and clarity in the face of ambiguity and
uncertainty.

Confident
In tough times, excellence in one’s
knowledge and skills is indispensable,
but perhaps what most differentiates
leading in tough times from good times
is confidence — confidence in one’s
self and in each other. To be effective
in tough times, leaders must heighten
motivation and build confidence —
they must uplift the human spirit. And
that starts with individual leaders.
Leaders are not immune to the anxiety,
insecurity, and confusion that accompanies tough times. They must prepare
themselves for the task ahead.
The bedrock upon which confidence
is built is trust. Leaders must display
integrity at all times. They must act
according to clear principles, rather
than simple convenience or what works
now. What I am talking about, however, is 360 degrees of trust. What do I
mean by 360 degrees of trust? In
addition to possessing self-confidence
and earning the trust of their people,
perhaps most important, leaders must
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Confident
• Leaders heighten motivation and build confidence:
– In self /– in people
• Bedrock is 360 degrees of trust (Trust requires more than
Integrity)
• Leaders are optimistic
• Presence is essential
• Leaders must be visible
– engaged /– levelheaded
• Leaders must be available:
– inform /– listen
• Leaders must find ways to recognize and affirm people
• Empowerment = self-empowerment
• Positive Discipline = self-discipline

also be able to trust their colleagues
and their people. Fostering this level of
trust is necessary for a positive organizational climate and strong performance at all times, but the requirement
for 360 degrees of trust becomes even
more imperative during tough times. It
also becomes more difficult to achieve
because the stakes are so high.
Leaders need to take an honest look
at the level of trust they have in their
organization. Leaders have a mandate
to improve the level of trust they have
in their people and that their people
have in themselves. I believe there are
five simple questions we can ask ourselves that will enable trust to flourish. I
call them our trust vital signs. Two of
them I have already mentioned.
Leaders must have confidence that their
people (and they themselves) know
what to do, know how to do it, know
why they do it, care why they do it,
and can, finally, do it. Answering
these questions not only helps diagnose why 360 degrees trust may not
exist, but indicates what has to be
done to get there. Getting to “yes” on
these five questions, however, is no
small feat. But it should also be noted
that, for leaders, gaining an authentic
and credible trust in their people’s
capabilities boosts their own confidence and relieves them of the fear
that they must face challenges alone.
Furthermore, in times when leaders are
feeling overwhelmed, it gives them
confidence that together, they with their
people can figure it out.
Leaders will be best served when
they help people to develop their own
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initiative, strengthen them to use their
own judgment, enable them to grow
and become better contributors. Trust is
essential for this to occur.
Confidence is not just our belief in
ourselves and each other, but in the
future as well. Leadership, at its core,
is about optimism. People have to
believe in their capacity to achieve
great results. To do otherwise will
breed dependency and pessimism, the
consequence of which is an incapacity
to summon energy to make the necessary effort, an unwillingness to take
risks, and a fatal timidity when the
moment of opportunity arrives. Leaders
who exude confidence, hope, and
resilience lift performance.
Leaders communicate confidence
through presence. They must be visible
and available. Presence, however, is
not just a matter of showing up; it
involves the image we project. Leaders
set the tone by their example and conduct and in the days ahead they must
be even more aware that what they
say and do — even their appearance
and comportment — will have a
greater impact. They need to think
about the countenance they present.
Qualities such as being rested and
physically fit will not only project a
more positive appearance but, just as
important, will enable them to perform
more effectively under stress and
inevitable setbacks. So, in the midst of
all that is going on, leaders have to
take care of themselves. Leaders need
to make consequential decisions and a
rested mind is better able to do that
than one fuzzy from fatigue and frayed
with tension.
Leaders must be aware of their emotions and physical appearance. Their
people will attend to their reactions to
stress. To the extent possible they must
remain levelheaded. Instead of outbursts of frustration or anger, or stony
stoicism, leaders need to display sensitivity and passion to tap into people’s
emotions. If they lose self-control they
cannot expect others to maintain theirs.
Leaders have to know how to convey
urgency without throwing the entire
organization into chaos. They need to
mitigate organizational tensions rather
than aggravate them. They have to be
7

able to encourage their people to
press on, even in the toughest of
moments and when they see them faltering. Their people will be looking to
them to set the example; maintaining
self-control inspires calm confidence
throughout the entire organization.
Presence must be accompanied with
information: Leaders must be available.
People need to know the strategic
intent of their work, and to know the
information needed to accomplish it.
They need to know why. Effective leaders communicate the big picture; they
provide the proper perspective on
unfolding events. Employees will be
more committed if their leaders keep
them in the loop. Stick to the facts.
Communicating critical information
allows people to understand the situation, controls rumors and reduces anxiety.
Open communication does more
than share information. It conveys that
leaders care about their people.
Informing people of decisions and the
reasons behind them shows employees
that they are appreciated and that their
support and input is needed. It helps
them see how their work contributes to
success. Leaders need to foster twoway communication, to actively listen
to their people. Information must also
flow up without fear of repercussions.
That is how leaders learn what their
people are thinking, doing, and feeling.
Tough times present everyone with
developmental opportunities, and leaders need to spend their energy on their
development and not waste it being
defensive, denying problems or fixating
on the shortcomings of others. John
Gardner, a great American leader,
said: “If messages from below say you
are doing a flawless job, send back
for a more candid assessment.”
Leaders must benefit from what their
people are telling them. They need to
keep their fingers on the pulse of the
organization and they need their people’s ideas. Tough times are also periods of creativity and innovation, and at
times self-development. Leaders need
multiple means of communicating to
ensure they know their people hear
them and that their people know
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they’re being heard.
We all have an innate need to be
valued and appreciated. Nothing
builds confidence more than feeling
that you are a valued and contributing
member of the group. Leaders need to
find opportunities to recognize, affirm,
and validate their people. Perhaps ironically, giving people more responsibilities does just that — as does acting on
their ideas. When leaders listen to their
people’s ideas, feed them responsibility,
and enable them to use their judgment
and to make choices, they increase
feelings of empowerment and engagement. Empowerment and engagement
are what sustain us when all looks
bleak.
Empowering does not mean omitting
checks or corrections. Disciplined execution is essential; standards must be
communicated and enforced. Proper
supervision enables leaders to get to
know their people better and prepare
them for increasingly independent
action. It allows them to know if their
people are capable of doing the tasks
assigned. Proper monitoring not only
communicates that what people do
matters — and that they themselves
matter, but allows leaders to gauge
whether the plans and decisions they’ve
made are realistic. Leaders’ ultimate
obligation is to ensure their people
have the necessary abilities, resources,
and motivation to accomplish what’s
asked of them.
Be aware, discipline is not giving
orders, berating people, or demanding
instant and blind obedience. Such callous behavior will destroy bonds and
trust. Rather, discipline means providing
corrective feedback in a manner that
inspires only the positive desire to perform. Discipline must be coupled with
respect. Effective leaders instill discipline by setting high standards, seeing
that their people are trained to meet
those standards, and building trust and
confidence among team members. It
also involves taking care of them and
creating an environment in which they
can learn and grow. When mistakes
happen, and they will, leaders should
help sort out what happened and why,
but look at mistakes in a positive manner. See what can be learned, not just
who can be blamed. Positive discipline
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results in teams that are self-empowered, self-disciplined, and that have an
infectious winning spirit that sees problems as challenges, not obstacles.

Agile
Monitoring also allows for agile
adaptation. To adapt, leaders must
constantly scan what is going on in the
work environment and mission. With a
full awareness of the situation, they will
be better able to recognize when circumstances have changed or when
plans have gone awry. We need to be
ready to face the unexpected and
replace or alter plans as needed.
Leaders need to guard against clinging
to unproductive approaches; our goals
should be stable; our tactics must be
flexible
Being capable and confident sets the
groundwork for being agile. Decisions
and actions taken at the direct leadership levels can easily have major strategic impacts. So leaders need to communicate priorities, current thinking on
solutions, and what success looks like.
They have to determine what decisions
they need to make and which can and
should be pushed down.
Inevitably, however, adjustments will
be needed when facing unanticipated
obstacles. In increasingly difficult times,
leaders need to create an environment
in which their people can focus on and
accomplish critical tasks. Leaders must
minimize and, when possible, prevent
distractions. They need to ensure that
tasks are within the team’s capabilities,
and if not, then they need to seek relief
from superiors by communicating the
problem.
Effective leaders are good stewards
of their people’s, and their own, time
and energy. They must anticipate cyclical workloads and schedule accordingly, making good decisions about when
to press their people and when to ease
back and narrow focus on the most
important tasks if performance has
declined. Managing budgets and prioritizing resources in an ever-changing
environment is difficult. Leaders will
need to make on-the-spot adjustments to
keep moving toward goals. However,
leaders must not lose sight of the broader strategy when shifting narrow tactics.
Leaders must recognize and address
8

Agile
• Push leadership down
• Keep goals stable, tactics flexible
• Enable people to focus on critical tasks
• Prioritize—remove distractions: Not everything needs to be
done to equal standard of excellence
• Be good steward of people’s and own time and nergy
• Be intent-centric not plan-centric
• Allocate resources judiciously
• Recognize and address problems quickly
• Think change
• Provide structure in service of stability and agile
decision making
• Be resilient
• Be a critical thinker
-Do IPRs
-Do AARs
• Broaden perspective
• Say thank you and set high expectations

problems quickly. In addition to keeping their eyes on business performance,
getting and staying tuned in allows
leaders to identify and solve problems
before they escalate. Shared adversity
often unites a group tightly, but the
stress and pressure will inevitably create
friction and tension. The ability to
resolve these problems is crucial; failing
to do so will cause divisiveness and
distraction at a time when mutual support and full energy is needed to
achieve common goals.
Effective leaders embrace change. It
will be difficult to resist reverting to a
“command and control” style of leadership. However, the fact that “necessity
is the mother of invention” is a cliché
makes it no less true. Tough times stimulate innovation; leaders must not
impede that by reflexively seeking an
answer from the past. They must find
advantage and opportunity in adversity
and think creatively. Having said that,
change is stressful and rapid change
even more so. Leaders should provide
what structure they can in the service of
agile decision-making. Clarity of purpose and well-understood organizational values are important in providing
security to people confronting ambiguity
and uncertainty. That foundation gives
all of us a sense of continuity, purpose,
and stability in times of chaos, confusion, and change. It also provides a
framework for our decision-making.
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IBM’s values and shared sense of purpose bind us to IBM and each other,
and will help hold things together
when things seem to be falling apart.
Resilience is essential to both confidence and agility. The ability to
bounce back from adversity and adapt
to rapid change creates a continuity of
effective leadership around which people can rally. Resilience both requires
and develops confidence. It is a difficult trait to hone and, frankly, may be
the hardest for some leaders. Keep in
mind, resilience is forged by false
starts, setbacks and failure. It is likely
that leaders will experience situations
where it would be easier to quit than
go on. During those times they will
need to draw on our inner resources to
prevail. Flagging in the face of setbacks will trigger a pernicious chain
reaction throughout the organization
that can lead to paralysis and despair.
Leaders must redouble their efforts to
encourage themselves and each other.
Setbacks must not be a source of selfdoubt but of renewed resolve.
Leaders need to be critical thinkers.
While continuing to execute, they need
to be willing to question the beliefs
and assumptions beneath their actions.
They need to have the capacity to
imagine and explore alternatives to
their existing thinking and ways of
doing things. Identifying assumptions is
often difficult; leaders need reflect and
think on their feet. Two proven techniques are in-process review (IPR) and
after-action review (AAR). An in-process
review is a quality checkpoint on the
path to mission accomplishment.
Assessment begins with forming a picture of the organization’s performance
as early as possible. Leaders anticipate
areas in which the organization might
have trouble and focus attention there.
Once an organization begins a mission, successive IPRs evaluate performance and give timely feedback.
Leaders can use IPRs for major plans
and operations as well as day-to-day
events. They allow us to preempt problems.
AARs fill a similar role at the end of
a mission. The AAR is a structured
review process that allows participating members to discover what happened during an event, why it hap-
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pened, and how to do it better next
time. AARs are also a good opportunity to develop others’ strengths. When
IBMers share in identifying reasons for
success and failure, they become owners of how things are done. Leaders
need to be inquisitive and conduct regular assessments of themselves and
their organizations and hold both to
the highest standards. They have to be
competent in planning, preparing, executing, and assessing. Once they complete an assessment and identify problems, they can develop appropriate
solutions to address them. Open-minded reflection and corrective action is
critical for performance in difficult situations.
IPRs and AARs are also invaluable
opportunities to hear what is on peoples’ minds. Agile adaptation requires
broadening our perspectives. Leaders
need to appreciate that they are faced
not just with troubled and uncertain
economic conditions but the rapid intermingling of cultures. Corporations have
become more culturally diverse, requiring employees and their leaders to
deal with a wide range of ethnic,
racial, and religious backgrounds.
Leaders must prevent cultural misunderstandings. The best method for this is
learning: Understand others’ backgrounds, see things from their perspectives, and appreciate what is important
to them. Leaders must accept that they
have as much to learn from others as
others do from them. The better able
they are to see things from others’
points of view, the better they can live
out our value of trust and the quicker
they will be to identify problems, and
find solutions
Going forward, leaders must adapt
and exploit emerging opportunities.
They must be flexible, innovative and
willing to face the challenges at hand
with the resources available. This will
require all to learn, handle multiple
demands, and shift priorities smoothly.
They will have to apply a combination
of analytical problem solving, informed
judgment and courageous risk taking. It
will at times be exciting and daunting.
Leadership is hard. It takes a lot of
effort and sacrifice, more than most
people are willing to give. But keep in
mind that the future is shaped by peo9

ple who believe in the future and in
themselves. Leaders must truly believe
they will overcome the challenges they
face. Should they be defeated, it will
be by lack of faith in themselves and
each other. Leaders must reinforce that
each of us has the ability to transcend
our circumstances, that the resources
within us are more than equal to the
challenges we face. And, that although
we will not always succeed, we nevertheless always have the same two
choices: Give up or go on. We will
go on. n
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Special Report:

Managing Risk in a
Global Supply Chain
By Omar Keith Helferich, PhD, Supply Chain Professor,
Central Michigan University
John E Griggs, PhD, Managing Partner, Supply Chain
Sustainability LLC
Global Sourcing and Supply Chain
Disruption
Supply chain disruptions resulting from
the impact of Japan’s triple tragedy of earthquakes, tsunami and nuclear reactor meltdowns have caused many firms to refocus
on the risks inherent in global supply networks.
We have observed the impact of the
events in Japan on U.S. supply chains.
Examples include shortages (e.g. resin and
silicon for electronics), uncertainty (e.g. lithium-ion batteries), required secondary supplier sourcing (e.g. mobile phone parts),
slow recovery of production (e.g. automotive components), delayed shipments due
to infrastructure damage, and drops in
export sales (e.g. metal parts to Japan). The
impact list is long, and will no doubt grow
to include problems we have not yet foreseen.
However, a global network is not the
cause of supply chain disruptions, but
rather only one of a number of supply
chain performance-enhancement factors
that has increased risk.
Leading companies are continually
improving performance through best practice strategy and operational efficiency and
effectiveness. Performance improvements
often result from global sourcing, supply
base reduction, operational integration, lean
operations, supply networking, and network
optimization.
Each of these supply chain performance
improvements carries the potential of
increased risk. Each can worsen the
unavoidable events such as economic
uncertainty, labor-management conflict, supply-side capacity constraints, natural disasters, intentional destructive acts, and environmental calamities.
Succinctly stated, “A sustainable supply
chain reflects the firm’s ability to plan for,
mitigate, detect, respond to, and recover
from likely risks.”

Compliance to Standards of
Performance — A Goal
Supply chain professionals should
embrace a policy of compliance to standards as this approach best comports with
the goal of improving performance though
best practice strategies, as well as increasing operational efficiency and effectiveness
of their supply chains.
Our four-year focus on supply chain
security-brand protection has led us to three
simple conclusions: 1) The concepts of
“risk analysis” and “continual improvement”
lie at the core of any meaningful supply
chain performance improvement; 2) The
concepts of “compliance” and “collaboration” merge when we define and attempt
to adhere to standards of supply chain performance; and, 3) It is proven fact that
process improvements lead to increased
profit and corporate resiliency.
The connecting of “compliance to standards” and “supply chain collaboration”
as we envision it is shown in Figure 1, The
Connecting of Compliance and
Collaboration.
The Underlying
Concept of
Process
Improvement
Standards
Risk analysis and
continual improvement are the two
core concepts
which underpin all
internationally recognized standards,
be they performance or compliance standards.
Understanding
these concepts is
critical in addressing the complexi-

ties of global supply chains and supply
chain risk in general.

Risk Analysis
There are various models used to represent the “Risk Management Process.” All
include the two fundamental attributes of
the probability of an event and the potential impact of that event.
With roots dating back to the 1950s
and used primarily within the food and
pharmaceutical industries, one such risk
model is Hazard Analysis of Critical
Control Points (HACCP).
The basic principles of HACCP are:
• Principle 1: Conduct Hazard Analysis
• Principle 2: Identify Critical Control Points
(CCP)
• Principle 3: Establish Critical Limits for
Each CCP
• Principle 4: Establish CCP Monitoring
Requirements
• Principle 5: Establish Corrective Actions
• Principle 6: Establish Record Keeping
Procedures
• Principle 7: Monitor HACCP System
Performance
ISO 31000, Risk Management –
Principles and Guidelines (ISO 31000)
and ISO 28000, Security Management
Systems for the Supply Chain (ISO-28000)
define a risk management framework as a
set of components that provide the foundations and organizational arrangements for
designing, implementing, monitoring,
reviewing and continually improving risk
management throughout the organization.

Figure 1: The Connecting of Compliance and Collaboration
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ISO 31000 uses the following, broadly understood, definitions:
• Risk: Effect of uncertainty on objectives
• Level of Risk: Magnitude of a risk, or
combination of risks, expressed in terms
of the combination of consequences
and their likelihood
• Consequence: Outcome of an event
affecting objectives
• Likelihood: Chance of something happening
In practice, there are useful tools to
assess and manage supply chain risks,
including: failure modes and effects
analysis, CARVER-Shock, scenario analysis, simulation, economic models, and
stochastic analytical models.
It makes little difference which risk
analysis approach best suits a particular
industry or supply chain focus; but what
is relevant is that all international standards and all emerging industry- or
aspect-standards will have “risk analysis”
as a core concept.

Continual Improvement
The second core concept is “continual
improvement,” an idea also common
across all major existing and emerging
standards of performance.
To show its relevance and staying
power, Figure 2: The Continual
Improvement Timeline, traces currently
used concepts back to Frances Bacon.
Bacon’s scientific method is referred to as
"hypothesis (Plan)," "experiment (Do),”
"evaluation (Check).” Shewhart defined
this as his cycle of continual improvement, which was later modified and used
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Figure 3:

by Deming and, many say, used in the
development of Six Sigma.
From a supply chain risk perspective,
the importance of continual improvement
is made very clear by the side-by-side
comparison of ISO 31000’s and
Shewhart’s PDCAA view of the concept
of continual improved shown in Figure 3,
ISO 31000 and PDCAA. All relevant
international standards and all emerging
industry- or aspect-standards will have
“continual improvement” as a core concept.

Define and Adhere to
Performance Standards
Complexity
The International Organization for
Standardization (ISO) has developed
more than 18,500 International
Standards on a variety of subjects and
some 1,100 new ISO standards are
published every year.
Figure 4, key word search of ISO
Standards, shows the count of published
and under-development standards reported from ISO’s
website using
terms of relevance
to supply chain
professionals. Even
allowing for overlap and standards
that might not bear
on certain organizations, it is a
daunting list.
ISO publishes:
Non-certifiable
standards (e.g.
ISO
31000:2000,
Risk Management

Figure 2: The Continual Improvement Timeline

and ISO 26000, Social Responsibility);
certifiable standards by sector (e.g. ISO
22000, Food Safety); and, certifiable
standards by aspect (e.g. ISO 28000,
Supply Chain Security).
There are: Guidelines (e.g. AsiaPacific Economic Cooperation (APEC)
Private Sector Supply Chain Security
Guidelines); self-assessment programs
(e.g. BIS Compliance Criteria: Export
Management and Compliance Program);
benchmarking tools (Michigan State
University and University of Minnesota,
food supply chain security); and, government compliance requirements (e.g. CTPAT Minimal Security Criteria).
What is important to keep in mind is
that over time, if the standards survive,
they all take on the same general
approach and much of the same concepts and content. An illustrative example
is comparing the content evolution of the
11 C-TPAT nodal minimal security criteria
requirements and the content of the recent
C-TPAT best practice study; it is clear to
us that C-TPAT will continue, by design or

Figure 4: Key Word Search of ISO Standards
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accredited certification body. But, if an
organization wishes
to internalize (or outsource) the process of
implementing and
monitoring compliance, it need not reinvent the wheel. The
model can be taken
directly from that used
by the auditors themselves, illustrated in
Figure 5, A Basic
Compliance
Figure 5: A Basic Compliance Monitoring Process
Monitoring Process.
We are familiar with and have used
not, to evolve toward an ISO-like stancompliance monitoring systems in
dard.
American and foreign applications.
If you must develop a corporate-specifThe relevance to us is that a working
ic performance standard for, let’s say,
model of what to do and how to do it
suppliers, then it would make sense to
exists, and implemented versions are
pattern it after a formal standard, at least
managing millions of “compliance
as a longer term goal.
audits” every year.

The Monitoring Process
To balance complexity, we need to
focus on basic commonality.
We have touched on three: the merging of compliance and collaborative models, the underlying concept of risk analysis, and the underlying concept of continual improvement.
To this list we would add a fourth: the
monitoring process.
No standard, guideline, check-list, selfassessment, or compliance criterion
requires that an independent 3rd-party
audit firm be retained to ensure compliance to a standard. This is obviously the
case for standards defined as “non-certifiable;” it is also the case in all published
ISO, and other industry standards as well.
We will not make a case for or
against certification to a standard by an

The Benefits of Continual Process
Improvement
Requesting funding to plan a response
to an earthquake, followed by a tsunami, followed by nuclear reactor meltdowns in Japan would not have been
successful. Nor, most likely, could funding be secured to manage non-quantifiable consequences to unlikely events.
So, we suggest a policy of embracing
compliance to standards as your idea,
and selling the concept by stressing the
benefits of increased profit, reduced risk,
and improved mitigation of the damage
not-yet-caused from the disaster that has
not yet happened.
Examples of research results include:
1) Improved product safety and a 38
percent reduction in theft/loss/pilferage;
2) Improved supply
chain visibility and a
50 percent increase in
access to supply chain
data as well as a 30
percent increase in
timeliness of shipping
information; 3)
Resilience and a 30
percent reduction in
problem identification,
response, and resolution times.
The outcomes presented in Figure 6:
Figure 6: The Proven Benefits of Process Improvements
The Proven Benefits of
12

Process Improvement, show the consistent results that supply chain reengineering initiatives can achieve. Process
improvement lies at the heart of building
a more cost-effective and resilient supply
chain. One can either view compliance
to standards imposed from without as a
waste of time and resources; or one can
look deeper to see that the organization
will inevitably seek compliance, and that
it should be embraced as a means to
continual improvement in the supply
chain.

Summary
We believe:
1. From a supply chain perspective, the
linking of compliance to performance
standards and supply chain collaboration is a critical operational goal.
2. That risk management and continual
improvement lie at the heart of effective supply chain monitoring and mitigation. They are both matters of
social responsibility and stewardship
of the interests of firm stakeholders.
3. The process of monitoring compliance
is complex, but there exist proven
methods for implementation.
4. Compliance to performance- and supply chain collaboration-standards has
been shown by both theory and practice to save more than it costs.
5. Global supply chain complexity, as
we stated earlier, does not cause supply chain disruptions; rather it is but
one of a number of supply chain performance-enhancement factors that
has increased risk.
We recommend that the events in
Japan be used to refocus on basic
issues: starting from the perspective of
brand protection and increased profit;
embracing, not downplaying, the complexity of a global supply chain; focusing on, understanding, and leveraging
the underlying elements of risk analysis
and continual improvement; understanding the overlaps and directions of
“guidelines, checklists, best practices,
and standards”; designing compliance
requirements that are corporately relevant
and externally usable; and conforming to
a proven process of monitoring compliance to standards.
A big challenge, but that, at least,
is nothing new to supply chain
professionals. n
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Industry Article:

Reality Changes,
And Plans Should, Too
By Steve Ellet
any companies invest time
and effort into strategic net
work planning — and see
great results. But when reality departs
from expectations, they exhaust time
and resources reacting to execution
stress points rather than resetting nearterm plans. Supply chains operate in a
dynamic environment where the only
certainties are uncertainty and volatility.
So when reality changes — and plans
don’t — how can companies adapt
their networks? With a little help from
Moore’s Law, we are increasing the frequency and granularity of optimization
to address more and more tactical planning questions. Just how low can we
go? This tactical planning capability
will create a paradigm shift as the
effectiveness of strategic planning
becomes increasingly dependent on a
more responsive planning process.
Over the last few years, we’ve seen
tremendous strides in strategic supply
chain planning. Many more companies
have implemented systematic, supply
chain-network planning processes and
are conducting analyses at regular intervals, not just as ad hoc events brought
on by a drastic change such as a
merger. Strategic analysis delivers significant value; a firm will typically
reduce operating expense by 5-15 percent after implementing a network
redesign.
However, results of periodic or oneoff studies can begin to atrophy within
months (see Figure 1). Why? Firms
operate in a dynamic environment
where constant change creates an
imbalance within their supply chains.
The global economy is more interconnected than ever; increased volatility in
any part of the world can ripple
through to every organization. Political
unrest in the Middle East makes fuel
costs uncertain and highly changeable.
Fiscal instability in Greece and Portugal

M

impacts the euro and, therefore, global
currency markets. Japan’s disasters have
been devastating to the country, and
their effects continue impact individuals
and corporations. Sony shut down all
high tech production in the country.
Collectively, Nissan, Toyota, and
Honda have shut down 10 automotive
plants — and analysts forecast a 30
percent decline in non-Japanese auto
production due to parts shortages.

Tactical Planning Reacts to
Change in the Supply Chain
Most companies have implemented
robust systems which allow them to
plan for normal, minor operational disruptions in manufacturing and distribution on a weekly and daily basis.
However, between strategic network
design and operational planning exists
a gap that most companies don’t
address with sophisticated planning
tools. Rather, they develop S&OP
processes which focus simply on aligning assumptions and expectations
across the enterprise. So, what lies

between? Continuous tactical supply
chain planning encompasses decisions
— ones that apply to more than one
order, load, or production run, but fall
short of the scale and planning horizon
of strategic network optimization — that
react to change in the supply chain,
such as:
• Shifts in key cost drivers including fuel
and key raw materials
• Operating constraints such as hours
of service and trade rules
• Unplanned demand spikes including
weather-induced seasonal spikes and
stronger than expected new product
introductions
• Impact of natural disasters on infrastructure and demand
• Changes in financial markets including access to capital and currency
fluctuations
• Vendor/Customer financial stability
such as acquisitions or key failures

Tactical Responsive Planning
Makes Near-Term Impact
As near-term demand and operating
realities become clearer, plans need to
change. Given time constraints, companies can’t make significant capital
investments or asset infrastructure
changes overnight — after all, facilities
can’t be restructured to meet a spike in
demand for this month alone. They can,

Figure 1 – Large-scale, periodic studies are not always the best solution; continuous analysis is more
effective than repeated periodic studies
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however, modify plans to optimize flow
paths, reallocate production capacity,
or tweak distribution to make near-term
impacts. This tactical, responsive planning incorporates a finer level of detail
than traditional network strategy is
capable of and allows companies to:
• Optimize the flow path. All supply
chains have a series of “links and
nodes” to move and transform products on their way to the final customer, including supplier locations,
production facilities, and distribution
centers. By combining network design
and S&OP analysis, companies can
determine where to warehouse products, when to build seasonal inventories or use flow-through, and how to
serve specific customers. Flow path
planning strives to find the least cost
to satisfy demand for a given SKU
while incorporating specific service
requirements in the decision process.
• Adapt given a fixed network. Unlike
network design, tactical planning generally assumes a fixed network of distribution centers, cross docks, and
demand locations. Tactical planning
also allows for more dynamic
nuances than can be addressed in
network design. For example, in network design, many companies forecast fuel cost during the planning
phase and perform sensitivity analysis
across a wide range of potential fuel
prices to make sure they have the
most “robust” network. When planning for the next 1-2 quarters, the
expected range of fuel prices is greatly reduced — allowing firms to finetune the optimal tradeoffs across the
network.
• Plan for — don’t just react to — unexpected events. Most assumptions made
during network planning will prove
wrong, even slightly. As reality strikes,
most companies react operationally.
But it’s in this “fringe” — the gap
between yearly and weekly planning
— where companies can see significant benefit. By evaluating sales,
demand, supply, and cost factors
monthly or quarterly, companies can
optimize the “tweaks” to their supply
chain that allow them to reduce the
impact of this volatility on operations.
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strategic decisions. Combining plans
Tactical Planning Requires
allows companies to consider nearSophisticated Optimization
term alternatives to compensate for
Capability
unplanned variances, like running a
Tactical planning has its limits. After
production line overtime, but also
all, you can’t build a new facility in a
can trigger analysis of long-term solumonth to match increased demand.
tions, like adding more production
While tactical planning doesn’t have
lines.
as many degrees of freedom as netGordon Moore described the near
work planning, it still requires a level of
exponential
growth of computing
optimization to make accurate decipower and its simultaneous cost reducsions. Even monthly plans require an
tion in what has become known as
analysis of various
cost, capacity, and
service constraints ,
although more of
these constraints are
known. Unfortunately,
many companies still
use spreadsheets to
tweak and flex their
networks, and the
results are, not surprisingly, suboptimal. To
respond to change in
a more systematic
way, companies need
a tactical planning
strategy that includes
optimization at its core
to:
• Combine tactical
and strategic planning into one model.
In tactical planning,
leading companies
have begun to apply Figure 2 – Moore’s Law enables more granular tactical planning using
the same optimization techniques that have powered strategic planning
optimization techfor decades.
niques and tools tradiMoore’s Law (see Figure 2).
tionally used for strategic planning,
Specifically, he stated that the number
but at a more basic level and with
of transistors that can be placed inexmore accurate assumptions. To effecpensively on a chip doubles about
tively evaluate alternatives, firms must
every two years. More broadly, this
consider millions of possible combiongoing explosion of computing power
nations, something far too complex
enables larger and larger tactical modfor a simple spreadsheet. In order to
els that solve more complex problems
consider ‘what-if’ alternatives, firms
more cheaply each year.
need optimization and simulation
• Make regular monthly or quarterly
tools to create tactical plans that can
tactical plans. As part of S&OP, combe implemented right away.
panies decide what to produce and
Advancements in tools make analyzsell. Strategic plans design a network
ing this granular data a reality, proand set infrastructure to support these
viding a range of optimal alternatives
sales. But even within a quarter,
for decisions that require more immethese plans become suboptimal. In
diate action. Companies can singuthe first quarter of 2011, fuel prices
larly collect data and create one
model to address both tactical and
continued on page 17
15

_•DBMJ_SCLA_2011.qxd

5/10/11

5:25 PM

Page 19

Industry Article:

Transportation Tactics
for Tempestuous Times
By Lora Cecere

I

t is a brave new world. Supply
chain applications matured based
on the assumption that manufacturing
was a constraint and transportation
was abundant. This has all changed. In
fact, for most process companies (makers of chemicals, consumer products,
paper goods, for example), transportation is now more often a constraint than
manufacturing. However, existing-yetarchaic policies are putting supply
chain functions at odds. It is time to
rethink transportation.
Myriad, often conflicting, factors are
inciting change and putting many organizations in a conundrum. Retailers
want smaller shipments more frequently;
yet corporate sustainability requirements
are driving efficient, larger-order supply
chains. Never have so few trucks been
available for road shipments in the
United States, though we see companies trying to negotiate prices using traditional strong-arm tactics. The price of
oil is rising ever higher, road congestion continues to plague our asphalt
arteries, and yet customer dock requirements have never been stricter.
It is clear that power in the supply
chain is shifting to the logistics
providers. But bizarrely, the tactics and
approaches of supply chain policies
have not changed. Shippers still
behave as if they’re holding the royal
flush that won the pot on the last hand.
Companies still plan as if manufacturing is the main impediment to profit. If
this sad behavior of denial continues,
many firms will be unable to find a
truck — at any cost — for their freight.
What should companies do? These
seven tactics, based on several customer roundtables, should help:
• Tactic No. 1 — Become easier to
do business with, and do that right
now. The old saying, “When the going
gets tough, the tough get going,” has

never been truer. Companies that genuinely understand the problems surrounding transportation are building
long-term relationships with logistics
providers. These include the use of
transportation-planning systems to
speed tendering, building continuous
loops and managing empty miles, driving improvements in supply chain execution at the dock, in drop yards and
in continuous shipping operations. In
making it easier for carriers to pick up
loads, move trucks in and out of warehouse facilities and improving their
operations, these companies have
made themselves a pleasure to work
with.
• Tactic No. 2 — Improve planning.
Companies are speeding time to tender by 30 percent using advanced
planning tools and business-to-business
connectivity. These tools include transportation forecasting applications,
direct integration of transport planning
systems to their manufacturing counterparts, and quicker processing of
orders. With dry van movement representing 50 percent of the overall tonnage of a process-based manufacturer,
these shippers are feeling the double
whammy of driver and equipment
shortages. Given the likely continuation
(if not escalation) of these shortages,
the transportation game will soon
become another case of the early bird
getting the worm.
• Tactic No. 3 — Educate and forecast. Teach your management about
the new reality of transportation,
because old model no longer applies.
Use outside benchmarking to help your
team quickly see that freight costs,
availability, and increasing variability
are the new laws of the land. Peel
gasoline surcharges from base rates to
be sure that you can compare apples
to apples as the freight costs rise.
16

• Tactic No. 4 — Go faster. Much,
much faster. Freight is no longer the tail
that wags the supply chain dog. Times
are tough for carriers. Improve time to
decision for freight payments, fuel
charge adjustments, and accessorial
charges. Tender the load quickly,
speed up payments and remove barriers.
• Tactic No. 5 — Take responsibility
for your entire network. Today, a third
of companies have teams that plan
and execute freight contracts centrally.
This consolidation enables firms to take
control of their entire network and
obtain economies of scale. Even if you
have already outsourced manufacturing, leaders must take responsibility for
their network and the movement of
freight. Now is also the time to collaborate with other shippers to widen network benefits.
• Tactic No. 6 — Are you shaping
demand, or just shifting it? Demand
can be shaped with six tools: price,
promotion, sales incentives, marketing
programs, new product launch, and
merchandising of obsolete/run-out
products. When you shape demand,
one of two things happens: Market
share increases or consumption rises.
Often however, firms use these tools to
shift, rather than shape, demand.
When companies merely push product
into the channel before consumption,
the results are only negative: increasing
shortages of transportation capacity. In
times of transportation shortages, firms
need new demand-shaping programs,
and to ask themselves if they’re shifting
or shaping. If the answer is shifting,
supply chain costs will soar during periods (like now) of logistic scarcity.
• Tactic No. 7 — Rethink the network. Over the past 20 years, many
network decisions were made to lower
manufacturing costs, especially in
labor-centric supply chains. These decisions assumed transportation would
always be readily available. Today,
with freight constraints, firms must
rethink these fundamental assumptions.
Change your networks to make them
less vulnerable to transportation costs
and more secure against transportation
system shocks. n
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continued from page 15
increased by 20 percent and the dollar rose 9 percent against the euro,
greatly impacting sourcing and distribution plans across industries. Within
individual companies, weather, production snafus, and unexpected costs
all impact perfectly laid demand and
supply plans, driving a wide gap
between strategic ideals and operational reality. Tactical analysis fills the
void. A dip in sales or a production
line’s failure to hit its run rate can initiate a replan – an evaluation that
inputs these actual changes to
demand, supply, cost, or capacity
and then adapts existing operations
to the best viable near-term solution.
Options might be to shift sourcing
onshore as the dollar weakens or
freight costs rise, or increase production in another facility as repairs are
made to faulty production lines.
• Separate logical and physical supply
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chains. In order to optimize tactical
planning, firms must have a supply
chain that can flex with changing
demand and supply needs. A large
company needs to take advantage of
all of its physical assets across its
multi-channeled, multi-divisional structure by creating logically distinct supply chains within a single physical
one. By sharing assets, a company
creates flexible supply chains that
can take avail themselves of additional capacity and flow paths to optimally manage change as it occurs.
• Use outsourcing to implement flexibility. Network planning often demonstrates that some locations are highly
sensitive to key input changes — for
example, opening or closing as costs
change while other locations remain
in the network regardless of varying
inputs. Understanding this sensitivity
can lead to strategies that improve
flexibility. Firms should consider outsourcing these sensitive locations,
thus ensuring that they can gain and

eliminate capacity quickly.
Companies can also employ a
hybrid strategy to create flexibility for
more stable network locations, using
outsourced labor to grow or shrink
the workforce and facility lease terms
to expand or contract capacity.

Conclusion
Moore’s Law has not run its course.
Next-generation chips will continue to
increase computing capability. As this
power increases, supply chain planning will become more granular and
more frequent. This will create a paradigm shift in supply chain planning.
Decisions once made strategically will
now be made tactically, allowing
firms to be become more responsive
to factors beyond their control. More
and more, the emphasis in supply
chain planning will move to responsiveness. How effectively a company
adjusts, not just how well they plan
strategically, will determine the leaders of the future. n
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Supply Chain Leaders in Action
2011 Executive Committee
2011 Chair, SCLA
Executive Committee
Jim Malvaso
President & CEO
Toyota Material Handling
North America
Airgas
Ken McDowell
VP, Supply Chain Management
Air Products & Chemicals
John Marsland
SVP, Supply Chain
Andersen Corporation
Lance Whitacre
Director, Logistics
Automatic Data Processing
Vito Giuliani
VP, Global Procurement

ConocoPhillips
Alastair Donald
Chief Procurement Officer

McKesson
Don Walker
SVP, Distribution Operations

Corning Incorporated
Mills Kenan
VP, Procurement & Transportation

Medline
Bill Abington
CFO & President, Operations

CVS/Caremark
Ron Link, VP, Logistics

Medtronic
Mitch Parrish
VP, Global Supply Chain Operations

Darden Restaurants
Jim Thomas
VP, Supply Management
DuPont
Tim Byrd
Director, Global Logistics
Gap
Colin Funnell
SVP, Logistics

BJ’s Wholesale Club
Jeff Desroches
SVP, Logistics

General Motors
Bill Hurles
Executive Director, Global Purchasing
& Supply Chain

BNSF Railway
Richard Miller
General Director, Consumer Products

Grainger
D.G. Macpherson
SVP, Supply Chain

Cabela’s
Doug Means
EVP & CSC Officer

Henry Schein
Donna Gilbert
Director, Global Supply Chain

Campbell’s Soup Company
Bill Pratt
VP, Logistics Operations

The Hershey Company
Bill Leonard
Director, Supply Chain Strategy

CarMax
Mark Adams
AVP, Logistics

IBM
Fran O’Sullivan
GM, Integrated Supply Chain

The Charmer Sunbelt Group
Bill Healey
Chief Supply Chain Officer

JCPenney
Marie Lacertosa
SVP, Supply Chain & Logistics

Chiquita Brands International
Waheed Zaman
SVP, Global Product Supply

Johnson & Johnson
Bob Salerno
Worldwide VP, Supply Chain
Operations

Cintas
David Wheeler
SVP, Global Supply Chain
& Corporate Six Sigma

Kellogg Company
Daniel Turney
SVP, Morning Food Supply Chain

Commercial Metals Company
Monty Parker
VP, Procurement

Kimberly-Clark Corporation
Rick Sather
VP, Customer Supply Chain

ConAgra Foods
Mark Grohe
VP, Logistics

Kraft Foods
David Klavsons
VP, Field Customer Service & Logistics,
US
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Merck Consumer Care
Jim Pleiman
VP, Supply Chain
Microsoft Corporation
Tim McBride
Chief Procurement Officer
MillerCoors
Jack Buffington
Director, Logistics
Myers Industries
Dave Grider
Managing Director, Distribution
Segment
Norfolk Southern
Mike McClellan
VP, Intermodal & Automotive
Marketing
NYK Logistics (Americas)
Ron Marotta
EVP, International Network
Oshkosh Corporation
Greg Fredericksen
EVP & Chief Procurement Officer
Owens & Minor
E.V. Clarke
EVP, Supply Chain
PepsiCo
John Phillips
SVP, Customer Supply Chain &
Logistics
PetSmart
Bruce Thorn
SVP, Supply Chain
Pfizer
Phil Rose
VP, Americas Logistics
Philips Consumer Lifestyle
Danny Garst
VP, Supply Chain Management
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Pinnacle Technical Resources
Jim Humrichouse
President

The Walt Disney Company
Steven Miller
SVP, Strategic Sourcing & Procurement

Procter & Gamble
Rahquel Purcell
Director, Product Supply Operations –
NA

Watson Pharmaceuticals
Jeff Regan
VP, Materials Management

Ryder
Jim Moore
VP, Supply Chain Solutions
Safeway
Carl Graziani
SVP, Supply Chain
ServiceMaster
Carter Tate
Director, Supply Chain
Southwest Airlines
Daryl Krause
SVP, Procurement
Spectra Energy
John Adams
VP, Supply Chain & Chief Procurement
Officer
Staples
Don Ralph
SVP, Supply Chain & Logistics
Starbucks Coffee Company
Peter Gibbons
EVP, Global Supply Chain Operations
Tiffany & Co.
John Petterson
SVP, Operations
Toyota Material Handling North
America
(The Raymond Corporation)
Jim Malvaso
President & CEO
2011 SCLA Executive Committee
Chair
Toys R Us
Michael Jacobs
SVP, Logistics
United Stationers
Cody Phipps,
President
United Vision Logistics
Tom Perdue,
CEO
Verizon
Mariano Legaz,
VP, Sourcing

Werner Enterprises
Jim Schelble
EVP, Sales & Marketing
YRC Worldwide
Craig Tallman
SVP, YRC Sales
Zale Corporation
John Legg
SVP, Supply Chain

2011 SCLA Corporate
Advisory Board
Corporate Advisory Board
Chairman
Don Ralph
SVP, Supply Chain & Logistics
Staples, Inc.
Corporate Advisory Board
Members
Jim Malvaso
President & CEO
Toyota Material Handling North
America
Kevin Smith
President
SSCC
Amy Thorn
Executive Director
DBM Association
Jack Thorn, Ph.D.
Chairman, DBMA & Vice Chair, SCLA
Membership
DBM Association
Donald Walker
SVP, Distribution Operations
McKesson
Waheed Zaman
SVP, Global Products Supply,
Chiquita Brands International
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Supply Chain Leaders in Action
2011 Executive Committee
2011 SCLA Education
Committee
2011 Education Committee Chair
John Phillips
SVP, Customer Supply Chain &
Logistics
PepsiCo
Tim Byrd
Director, Global Logistics,
DuPont
Tom Goldsby, Ph.D.
Assistant Professor, Supply Chain
University of Kentucky
O. Keith Helferich, Ph.D.
Professor, Marketing & Logistics
Central Michigan University
Jeff Hillary
VP, Supply Chain Solutions,
PetSmart
David Klavsons
VP, Field Customer Service &
Logistics, US
Kraft Foods, Inc.
Bill Leonard
Director, Supply Chain Strategy &
2010 SCLA Education Committee
Chair
The Hershey Company
Jim Moore
VP, Supply Chain Solutions
Ryder
Terry Pohlen, Ph.D.
Associate Professor, Logistics &
Director, Center for Logistics
Education & Research
University of North Texas

Jim Thomas
VP, Supply Management,
Darden
Amy Thorn
Executive Director
DBM Association
Bruce Thorn
SVP, Supply Chain,
PetSmart
Brian Walker
Director, Logistics,
Darden

2011 SCLA Membership
Committee
David Klavsons
VP, Field Customer Service &
Logistics, US
Kraft Foods
Bill Leonard
Director, Supply Chain Strategy
The Hershey Company

University Facilitators
Central Michigan University
O. Keith Helferich, Ph.D.
Professor, Marketing & Logistics
Indiana University
Rhonda Lummus, Ph.D.
Clinical Professor, Operations &
Supply Chain Management
Lehigh University
Joel Sutherland
Managing Director, Center for Value
Chain Research
Michigan State University
Judith Whipple, Ph.D.
Associate Professor, Supply Chain
Management
The Ohio State University
Douglas Lambert, Ph.D.
Raymond E. Mason Chair in
Transportation & Logistics; Professor,
Marketing & Logistics; Director, the
Global Supply Chain Forum

Deverl Maserang
VP, NA Product Supply & Logistics
Chiquita Brands International

Pennsylvania State University
Bob Novack, Ph.D.
Associate Professor, Supply Chain &
Information Systems

John Phillips
SVP, Customer Supply Chain &
Logistics
PepsiCo

Pennsylvania State University
Richard Young, Ph.D.
Professor, Supply Chain Management

Don Ralph
SVP, Supply Chain & Logistics
Staples, Inc.
Don Walker
SVP, Distribution Operations
McKesson

Rick Sather
VP, Customer Supply Chain
Kimberly-Clark

Rutgers University
Don Klock, Ph.D.
Clinical Associate Professor, Supply
Chain Management & Marketing
Sciences
University of British Columbia
Garland Chow, Ph.D.
Associate Professor, Operations &
Logistics
University of Hull
David Menachof, Ph.D.
Peter Thompson Chair of Port
Logistics
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University of Kentucky
Thomas Goldsby, Ph.D.
Assistant Professor, Supply Chain
Management
University of North Texas
Terry Pohlen, Ph.D.
Associate Professor, Logistics &
Director, Center for Logistics
Education & Research

Peer Group Industry
Facilitators
Ron Berg
SVP, Supply Chain
United Stationers
Peter Blair
Director of Marketing
Kiva Systems
Doug Evans
Director, Supply Chain Development
Kraft Foods
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Andy Paladino
Director, Global Strategic Sourcing
The Hershey Company

Supply Chain Women
in Action Committee

Don Ralph
SVP, Supply Chain & Logistics
Staples, Inc.

Ana Lucia Alonzo
Director, Planning & Network
Optimization (AP-INO)
Chiquita Brands International

Joanne Wright
VP, Global Materials &
Supply Assurance
IBM

Deborah Dean
Senior Vice President, Strategic
Accounts, Business Development &
Supplier Diversity
Spherion
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Brooke Fan
VP, Supply Chain Operations
Safeway

O. Keith Helferich, Ph.D.
Professor, Marketing & Logistics
Central Michigan University
Jim Moore
VP, Supply Chain Solutions
Ryder Systems
Amy Thorn
Executive Director
DBM Association

Lori Hall
VP, Inventory Control
BJ’s Wholesale Club
Amanda Martinez
VP, Manufacturing Operations – US
Grocery
Safeway

Steve Holic
Senior Director, Forwarding &
Distribution
Philips

M. Doug Voss, Ph.D.
Assistant Professor, Marketing
University of Central Arkansas

Liz Neuman
Director, Customer Supply Chain
Solutions
Kimberly-Clark Corporation

Mike Kelley
Chief Sustainability Officer & VP,
External Affairs
YRC Worldwide

Zachary Williams, Ph.D.
Assistant Professor, Marketing &
Logistics
Central Michigan University

Rahquel Purcell
Director, Product Supply Operations NA
Procter & Gamble

Todd Kleinow
VP, Distribution Operations
McKesson

Natalie Putnam
SVP, Transportation & Logistics
Solutions
YRC Worldwide

Bill Leonard
Director, Supply Chain Strategy
The Hershey Company

Amy Thorn
Executive Director
DBM Association

Jim Malvaso
President & CEO
Toyota Material Handling North
America
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Welcome
Attendees
elcome to the sixth annual
Supply Chain Leaders in
Action Conference. Our
unique group this year has many new
members as well as a strong cadre of
returning attendees. We appreciate
you being here with us at the Omni
Resort at ChampionsGate in Orlando,
Florida. The Executive Committee
and the Education Committee have
worked very hard to raise the bar
again this year. I know you will find
the program challenging, rewarding
and exciting.

W

2011 Chair, SCLA
Executive Committee
Jim Malvaso
President & CEO
Toyota Material Handling
North America

The program this year has three
major but highly related thrusts. We
will begin with an emphasis on
“Amplifying the Impact of You and
Your People.” Day two will focus on
“Creating Currency Through
Collaboration,” and then we are
“Putting it All Together for You, Your
Company and Your Shareholders.”
Also this year we will offer the inaugural event of “Supply Chain Women
in Action.”

I think if we have learned anything,
normal does not translate into stability,
consistency or predictability. That is
where we, supply chain leaders,
come in. For it is through our efforts
and innovations that we keep this
economy moving, whether it is up or
down, local or global, on the ground,
through the air, by rail, truck or sea.
I have a saying that I use quite
often. The measure of a good leader
is not how well people follow, but
how many leaders he or she creates.
We have gathered industry experts
and academic thought leaders to provide insights, discussions and
exchange to facilitate our growth as
leaders of supply chain activities and
strategies. The sessions are designed
to be interactive and the peer groups
provide a unique opportunity to share
your successes and challenges with
other professionals across many
diverse industries. As with most things,
you will get out of these sessions what
you put in. Please take advantage of
the opportunities.

The economy has shown positive
signs of recovery with some market
We are Supply Chain Leaders and it
segments growing by almost 35 peris through our actions that our compacent. But to quote the great philosonies and customers will continue to
pher Jerry Garcia of The Grateful
prosper in these challenging times.
Dead, “when life looks like easy
Best Personal Regards,
street, there is danger round the
door.” One just has to read the news
to realize that there are still significant
Jim Malvaso
threats to continued growth and recov2011 Executive Committee
ery. The catch phrase over the last
Conference Chairman
year or so was the New Normal.
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General
Information
Conference Hours:

Registration Hours:

Monday, May 23, 2011 ............2:00 p.m. – 8:30 p.m.
..................................................(Pre-conference)
Tuesday, May 24, 2011..............7:00 a.m. – 5:00 p.m.
Wednesday, May 25, 2011 ........7:00 a.m. – 5:00 p.m.
Thursday, May 26, 2011 ............7:00 a.m. – 5:00 p.m.

Monday, May 23, 2011 ............11:00 a.m. – 6:30 p.m.
Tuesday, May 24, 2011 ............7:00 a.m. – 5:00 p.m.
Wednesday, May 25, 2011 ........7:00 a.m. – 5:00 p.m.
Thursday, May 26, 2011 ............7:00 a.m. – 5:00 p.m.
The registration desk will be located in the National
Ballroom Rotunda.

General Sessions, Keynotes, Breakfast & Lunch
All general and keynote sessions, breakfasts and lunches will be held in National Ballroom A&B.

Peer Groups will meet in the following rooms:
Customer Relationships – Augusta B
Demand Planning Responsiveness – Augusta A
Distribution Design, Material Handling & Support – Suite 241
Human Resources – Suite 245
Inventory Management & Information Technology – Legends
Logistics Strategy – National Ballroom C
Order Fulfillment & Distribution – Suite 249
Process Improvement – Suite 267
Senior Executive – ChampionsGate
Sourcing, Procurement & Manufacturing – National Ballroom D
Supplier Collaboration – Olympic
Sustainability – Suite 271
Transportation & Carrier Management – Colonial
Peer group sessions will be held Tuesday, May 24th and Wednesday, May 25th from 3:30 p.m. to 5:00 p.m. and
Thursday, May 26th from 10:30 a.m. to 11:15 a.m.

Social Function Locations
Monday, May 23rd
2:00 p.m. to 4:00 p.m.
4:30 p.m. to 5:00 p.m.
5:30 p.m. to 6:30 p.m.
6:30 p.m. to 8:30 p.m.

Supply Chain Women in Action – National Ballroom C
Peer group facilitator meeting – Legends
New member reception – ChampionsGate
Welcome reception – Golf Course Commons (Weather back-up: National Ballroom C)

Tuesday, May 24th
5:30 p.m. to 6:30 p.m. Peer group cocktail receptions – Golf Course Commons (Weather back-up: St. Andrew’s)
5:30 p.m. to 6:30 p.m. Executive Committee peer group cocktail reception – Trevi’s Herb Garden & Patio
Wednesday, May 25th
5:30 p.m. to 6:30 p.m. Peer group cocktail receptions – Golf Course Commons (Weather back-up: St. Andrew’s)
6:30 p.m. to 7:30 p.m. Executive Committee Circle of Excellence cocktail reception – Olympic
7:30 p.m. to 10:30 p.m. Executive Committee Circle of Excellence awards dinner – ChampionsGate
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Refereed Article

Best Practices in Supply Chain
Management
Dr. Lei Lei and Professor Don Klock,
Rutgers Business School, Department of Supply Chain Management
and Marketing Science
study showed this combination increased firm profitability by 75 percent.

I

n most corporations, supply chain management is
important to its firm from both a cost and revenue perspective. It is not unusual for the supply chain costs to
represent 50-75 percent of the total. Managing the supply chain well can create a competitive advantage for
the firm.
Best Practices in Supply Chain Management
Below are 10 Best Practices that if implemented properly will give your firm an edge:
1. Begin with your Customer
It is the supply chain management’s role to deliver the
products or services to the customer and, in some cases,
directly to the end consumer. Management needs to
know and understand customer needs and service level
requirements. More sophisticated supply chains collaborate directly with customers to forecast demand and innovation. By working directly with their customers, management can create real value for both parties.
2. Implement Professional Procurement
Organization and Strategic Sourcing
Although it varies from industry to industry, two thirds
of a typical manufacturing company’s costs come from
raw materials, components, and packaging from outside suppliers. Implementing a professional procurement organization and strategic sourcing initiatives that
consolidates their suppliers is the fastest way to save
money and increase margins and operating profits. In
addition, by identifying and working with your key
suppliers (or partners), you can again create value real
value for both parties.

4. Talent Management
None of this can be done without talented people.
Many of these supply chain best practices are well
known, but the gulf between knowing and implementing
can only be bridged by talent. A sad truth is that there
exists a real shortage of talented supply chain management professionals. As one of Rutgers Center for Supply
Chain members said very well, “We get lots of resumes
but few that are exceptional.” Management must lead in
maintaining existing and developing future supply chain
leaders. At Rutgers Business School, we teach end-to-end
supply chain management to our students as we believe
it to be a sine qua non for their success.
5. Partner with Finance
As pointed out above, supply chain costs are one of
the largest expenditures on the P&L statement. It is critical
to partner with your finance and accounting groups. It
not only ensures proper accounting for your supply chain
costs, but thereby also adds credibility to your numbers.
6. Network Optimization
The essence of supply chain management boils down
to a few strategic questions: Where should my plants
and warehouses be located? How big should they be?
How do balance costs and service? While these are
complex problems, software is available to help them.
Based on the authors’ personal experience, using this
resource dramatically reduces costs and improves customer service.
7. Manage Risk
As businesses continue to expand globally, increase
outsourcing and off-shoring, and practice lean manufacturing techniques (with minimal inventories), it drastically
increases risks. It is crucial to manage and mitigate these
to the fullest possible extent. As Warren Buffett said, “It
takes 20 years to build a reputation and five minutes to
ruin it. If you think about that, you'll do things differently.”

3. Install an Enterprise Resource Planning System
and Processes
Today’s supply chains are very complex and quite
large. In order to be efficient and effective in managing these chains, one must implement an Enterprise
Resource Planning, or ERP system. Top companies first
implement business best practices in conjunction with
these ERP systems. In a recent PRTM consulting group
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8. Metrics and Key Performance Indicators
It’s tough to improve what you don’t measure. It is critical that supply chain management use a robust set of
metrics or key-performance indicators (KPIs) to drive the
right behavior. Too often we see too many metrics either
encouraging wrong behaviors or simply being ignored.
These KPIs must be directly linked to individual performance appraisals to drive accountability.
9. Outsource Non-Core Functions
and Processes
Whether we like it or not, the trend of outsourcing is
here to stay. Its value must be considered, particularly for
non-care functions or processes. It can dramatically lower
costs and increase flexibility. Outsourcing can allow you

to focus on your core competencies. A good example is
Apple: Its computers and iPhones are all manufactured in
Asia while Steve Jobs and co. focus on innovation and
marketing in California.
10. Engage Senior Management
Finally, you need to ask yourself, “Does supply chain
management have a seat at the senior management
table?” If not, get it one. Management must see the
importance of supply chain’s contribution to the company. While the trend has been positive in recent years,
many CEOs still view supply chain management as a
cost, and costs must always be reduced. Supply chain
management can create real value for the firm. But to
succeed, you need to have the chance to try. n

In appreciation of Rutgers University and the Rutgers University Business School
for awarding the 2011 Certificate of Advanced Education and continuing education credits.

29

_•DBMJ_SCLA_2011.qxd

5/10/11

5:25 PM

Page 33

Floor
Plans
Lower Level Ballroom

General and Keynote Sessions,
Breakfasts and Lunches
National Ballroom A&B.
Breakout Sessions
National Ballroom A&B, C, D
Logistics Strategy Peer Group
National Ballroom C
Supply Chain Women in Action
Pre-Conference Program
National Ballroom C
Sourcing, Procurement & Manufacturing
Peer Group
National Ballroom D

30

_•DBMJ_SCLA_2011.qxd

5/10/11

5:25 PM

Page 34

Lobby Level
Social Functions
Peer group facilitator meeting
Legends
New member reception
ChampionsGate
Welcome reception
Golf Course Commons
Peer group cocktail receptions
Golf Course Commons
Circle of Excellence cocktail reception
Olympic
Circle of Excellence awards dinner
ChampionsGate
Peer Group Meetings
Customer Relationships
Augusta B
Demand Planning Responsiveness
Augusta A
Inventory Management &
Information Technology
Legends
Senior Executive
ChampionsGate
Supplier Collaboration
Olympic
Transportation & Carrier Management
Colonial

For the following meetings/room locations, take
elevators to 2nd floor. Suites are located on the left.
Distribution Design, Material
Handling & Support
Suite 241
Human Resources
Suite 245
Order Fulfillment & Distribution
Suite 249
Process Improvement
Suite 267
Sustainability
Suite 271
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Profiles of Excellence:

Setting a new ‘Green’ Standard
PepsiCo Honored with the Circle of Excellence Award for Environmentally
Sustainable Supply Chain Practices and Corporate Social Responsibly
By Kristina Olsen, DBMA

O

n Wednesday, May
25 at the 2011 SCLA
Annual Business Forum,
the Distribution Business
Management Association
(DBMA) will present the Circle of
Excellence (COE) Award to a
very deserving corporation.
Receiving this honor for 2011 is
PepsiCo, for it’s dedication to
environmental sustainability as
well as corporate social responsibility.
Each year, DBMA presents the
COE to a leading company that
represents the highest standards
of quality and technology, and
provides an environmentally
responsible supply chain model.
The recipient of the COE Award
must demonstrate corporate commitment to supply chain excellence and environmental initiatives as well as exhibit plans for
continued future commitment.
PepsiCo was chosen to be this
year’s recipient by an international panel of judges who
were impressed by their dedication to sustainability, not only in
the environmental sense, but
also in areas such as
Corporate Social
Responsibility. One of the
judges on the international
panel, who is responsible for
the criteria of the Circle of
32

Excellence Award, is Dr.Omar
Keith Helferich, Professor of
Supply Chain and Sustainability
at Central Michigan University.
"PepsiCo's Performance with
Purpose, which includes three
areas of influence – human,
environmental and talent sustainability, meets the high expectations set by the Circle of
Excellence Award,” said
Helferich. He continued that
PepsiCo’s Positive Water
Balance Program is especially
important and impressive given
the critical shortage of water in
many countries.
Programs such as the Positive
Water Balance Program and
many others that made PepsiCo
standout among the nominee
pool for the Circle of Excellence
Award this year. “We are
pleased to present this award to
PepsiCo to honor years of hard
work on their part, particularly
in the realm of environmental
sustainability,” said Amy Thorn,
Executive Director of DBMA.
“PepsiCo is deserving of this
award, not only because of
their current supply chain model,
but also for the goals they have
set regarding future sustainability
and CSR activities, and the
measures they have put in place
to assure that these goals are
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met.” Environmentally, PepsiCo
is making strides to improve
water and energy use efficiency
by 20 percent in the next four
years, reduce packaging weight
by 350 million pounds by next
year, and reduce fuel use by 25
percent by 2015.
Corporate Social Responsibility
also plays a large role in determining the COE winner each
year. PepsiCo has always shown
their appreciation to the communities they serve. They provide
funding, technical support, and
training to local farmers, as well
as striving and encouraging
healthier choices in their food
and beverage products by continuing to expand their portfolio.
PepsiCo invests tremendous
resources in rethinking how their
products are made – increasing
the use of whole grains, fiber,
fruits and select vitamins and
minerals, while reducing saturated fat and sodium. The company
has also increased commitment
to nutrition education, more transparent labeling, responsible marketing and partnerships advocating basic facts about nutrition
and exercise in order to help
people and communities make
healthier, more informed choices.
PepsiCo now joins the ranks of
companies such as The Hershey
Company (see insert), Chiquita
Brands International, Staples,
CVS, Dell, Kraft Foods, Lockheed
Martin, Molson Coors Brewing
Company, UPS, Mercedes Benz
and several other major corporations in consumer goods and
business-to-business categories as
Circle of Excellence Award
recipients.n
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The Hershey Company Honored
with 2010 Circle of Excellence
Award
Hershey Recognized for Excellence in Energy Conservation
and Social Responsibility by International University Panel
Hershey was honored with the
2010 Circle of Excellence
Award for their outstanding
Corporate Social Responsibility
(CSR) policies as well as their
efforts in making a more environmentally friendly supply chain.
The award was accepted by Bill
Leonard, Director of Supply
Chain Strategy at Hershey, at
last year’s SCLA annual business
forum in Scottsdale, Arizona.
Hershey’s supply chain profile
includes over 170,000 outbound
finished goods refrigerated truckloads per year and approximately 27,000 truckloads of inbound
freight carrying commodities and
packaging materials.
The award was accepted by
Terry O’Day, SVP, Global

Operations at Hershey and a
keynote address was presented
at the Circle of Excellence
Luncheon by Bruce Hancock,
Director, Customer Supply Chain
Management and Bill Leonard,
Director Supply Chain Strategy.
“This award demonstrates that
the supply chain and environmental programs we’ve put in
place are working, and it’s
extremely gratifying to build
upon Milton Hershey’s culture
and heritage,” said Terry O’Day,
Senior Vice President, Global
Operations at Hershey. “We at
Hershey take our commitment to
Corporate Social Responsibility
very seriously. It is part of our
values and integral to how we
do business.”

Back row, left to right: Greg Kaiser, Todd Camp, Bill Vipperman, Jason Reiman, Andy Paladino,
Tony Tassone. Front row, left to right: Bill Leonard, Jan Ewing, Beth Correll, Terry O’Day,
Norma Menis-Croxall, Bruce Hancock
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”Putting it All Together for You,
Your Company and Your Shareholders”
Monday, May 23, 2011: Pre-conference Program
2:00 – 4:00 pm

Supply Chain Women in Action – Inaugural Event – National Ballroom C
Welcome and Opening Remarks: Amy Thorn, Executive Director, DBM Association
Moderator:
Natalie Putnam, SVP, Transportation & Logistics Solutions, YRC Worldwide
Panelists:
Ana Lucia Alonzo, Director, Planning and Network Optimization (AP-INO), Chiquita
Lori Hall, VP, Inventory Control, BJ’s Wholesale Club
Liz Neuman, Director, Customer Supply Chain Solutions, Kimberly-Clark
Rahquel Purcell, Director, Product Supply Operations – NA, Procter & Gamble

5:30 – 6:30 pm

New member reception – ChampionsGate

6:30 – 8:30 pm

Welcome reception – Golf Course Commons

Tuesday, May 24th: Amplifying the Impact of You and your People
Program Chairs for Day 1: Rick Sather, Kimberly-Clark & Jim Thomas, Darden
7:00 – 7:45 am

Breakfast – National Ballroom A&B

7:45 – 8:00 am

Welcome & opening remarks – National Ballroom A&B
Amy Thorn, Executive Director, DBM Association
Jim Malvaso, President & CEO, Toyota Material, 2011 SCLA Executive Committee Chairman

8:00 – 8:15 am

SCLA 2011 Innovations – National Ballroom A&B
John Phillips, SVP, Customer Supply Chain & Logistics, PepsiCo & 2011 SCLA Education Committee Chairman

8:15 –8:30 am

Theme Introduction – Amplifying the Impact of You and Your People – National Ballroom A&B
Rick Sather, VP, Customer Supply Chain, Kimberly-Clark
Jim Thomas, VP, Supply Management, Darden

8:30 – 9:30 am

Keynote: Susan O’Malley, Leadership: Lessons from the Kitchen Table – National Ballroom A&B
Former President, Washington Sports & Entertainment
Hosted by: Darden Restaurants, Kimberly-Clark Corporation, Kraft Foods, McKesson, PepsiCo & The Raymond Corporation

9:30 – 9:45 am

Break

9:45 – 10:45 am Leadership Lessons from the Top
– National Ballroom A&B
Moderators:
Geoff Deines, Senior Executive,
Management Consulting Talent &
Organization Performance, Accenture
Bill Read, Managing Director,
NA Supply Chain Practice, Accenture
Panelists:
Greg Fredericksen, EVP & Chief
Procurement Officer, Oshkosh
Corporation
Carl Graziani, SVP, Supply Chain,
Safeway
Steve Miller, SVP, Strategic Sourcing &
Procurement, Walt Disney Company

Sussing Out Successful Successors
– National Ballroom C
George Allin, Manager, Learning &
Development, YRC Worldwide
Don Horning, Group Vice President,
YRC Worldwide
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Leveraging the Multi-Generational
Workforce: Blending Builders,
Boomers, Busters and Bridgers
– National Ballroom D
Moderator:
Deb Dean, SVP, Strategic Accounts,
New Business Development &
Supplier Diversity, Spherion
Panelists:
Jim Malvaso, President & CEO, Toyota
Material Handling North America &
2011 SCLA Executive Committee
Chairman
David Griffin, Manager, Product Supply
& Distribution, Darden
Rick Farr, Human Resources Manager,
JCPenney
Ashley Haumann, MBA Student,
University of Central Florida
Tony Khoury, Student,
Lake Brantley High School
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Tuesday, May 24th: Amplifying the Impact of You and your People
10:45 – 11:15 am

Break

11:15 – 12:15 pm Leadership Lessons from the Top
– National Ballroom A&B
Moderators:
Geoff Deines, Senior Executive,
Management Consulting Talent &
Organization Performance, Accenture
Bill Read, Managing Director, NA Supply
Chain Practice, Accenture
Panelists:
Michael Jacobs, SVP, Logistics, Toys R Us
John Legg, SVP, Supply Chain, Zale
Corporation
Natalie Putnam, SVP, Transportation &
Logistics Solutions, YRC Worldwide
Daniel Turney, SVP, Morning Foods
Supply Chain, Kellogg Company
12:15 – 1:30 pm
1:30 – 2:30 pm

Sussing Out Successful Successors
– National Ballroom C
George Allin, Manager, Learning &
Development, YRC Worldwide
Don Horning, Group Vice President,
YRC Worldwide

Leveraging the Multi-Generational
Workforce: Blending Builders,
Boomers, Busters and Bridgers
– National Ballroom D
Moderator:
Deb Dean, SVP, Strategic Accounts,
New Business Development & Supplier
Diversity, Spherion
Panelists:
Kevin Smith, President & CEO, SSCC
Orlando Dangond, Director, Logistics
Chiquita Brands
Charlotte Bergan, MBA Student,
University of Central Florida
Brenda Feliciano, Student,
Colonial High School

Lunch (open seating) – National Ballroom A&B
From Check To Checkmate: Recognizing Business
Kings Among Corporate Pawns
– National Ballroom C
Tim Carroll, VP, Global Supply Chain Operations, Integrated
Supply Chain, IBM

Harnessing The Power Of The Ever-Evolving
Workforce
– National Ballroom D
Loretta Penn, President, Spherion Staffing Services, Spherion

2:30 – 2:45 pm

Break

2:45 – 3:15 pm

Theme Takeaways & Wrap-up – National Ballroom A&B
Rick Sather, VP, Customer Supply Chain, Kimberly-Clark
Jim Thomas, VP, Supply Management, Darden

3:15 – 3:30 pm

Break

3:30 – 5:00 pm

Peer groups

5:30 – 6:30 pm

Cocktails with peers followed by dinner with senior executives – Reception in Golf Course Commons
Executive Committee peer group cocktail reception – Trevi’s Herb Garden & Patio
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”Putting it All Together for You,
Your Company and Your Shareholders”
Wednesday, May 25th: Creating Currency through Collaboration
Program Chairs for Day 2: David Klavsons, Kraft Foods & Don Ralph, Staples
7:00 – 7:45 am

Breakfast (open seating) – National Ballroom A&B

7:45 – 8:15 am

Theme Introduction – Creating Currency through Collaboration – National Ballroom A&B
Doug Evans, Director, Supply Chain Development, Kraft Foods
David Klavsons, VP, Field Customer Service & Logistics, US, Kraft Foods

8:15 – 9:15 am

Keynote: Eric Wahl, The Art of Vision – National Ballroom A&B
Innovator, Artist & Communications Expert; Founder, The Wahl Group

9:15 – 9:30 am

Break

9:45 – 10:30 am Race to the Top: The Staples
Supplier Collaboration Initiative
– National Ballroom A&B
John Ford, PMO Leader/ Six Sigma Black
Belt, Staples
Dave Sobb, VP, Supplier aCollaboration,
Staples
Bruce Vinson, Director, Supplier
Collaboration, Staples

Leveraging Cold Chain to Create
Customer Value
– National Ballroom C
Stephen Coale, Director, NA Logistics,
Chiquita

10:30 – 10:45 am

Making Money for Ourselves by
Making Time for Each Other:
Generation 2 Intermodal
– National Ballroom D
Steve Branscum, Group VP, Consumer
Products, BNSF Railway
Richard Miller, General Director,
Consumer Products, BNSF Railway

Break

10:45 – 11:45 am Race to the Top: The Staples
Supplier Collaboration Initiative
– National Ballroom A&B
John Ford, PMO Leader/ Six Sigma Black
Belt, Staples
Dave Sobb, VP, Supplier aCollaboration,
Staples
Bruce Vinson, Director, Supplier
Collaboration, Staples

Leveraging Cold Chain to Create
Customer Value
– National Ballroom C
Stephen Coale, Director, NA Logistics,
Chiquita

Making Money for Ourselves by
Making Time for Each Other:
Generation 2 Intermodal
– National Ballroom D
Steve Branscum, Group VP, Consumer
Products, BNSF Railway
Richard Miller, General Director,
Consumer Products, BNSF Railway

11:45 – 12:30 pm

Break

12:30 – 1:45 pm

Keynote: Circle of Excellence Luncheon – PepsiCo’s Performance with Purpose – National Ballroom A&B
Introductions: Omar Keith Helferich, Ph.D., Central Michigan University
Accepting & Presenting: John Phillips, SVP, Customer Supply Chain & Logistics, PepsiCo & 2011 SCLA Education
Committee Chairman

1:45 – 2:00 pm

Break

2:00– 3:00 pm

Creating Currency through Collaboration Case Study Panel – National Ballroom A&B
Moderator: Doug Evans, Director, Supply Chain Development, Kraft
Panelists: Steve Branscum, Group VP, Consumer Products , BNSF
David Klavsons, VP, Field Customer Service & Logistics,
Deverl Maserang, VP, NA Product Supply & Logistics, Chiquita
Don Ralph, SVP, Supply Chain & Logistics, Staples

3:00 – 3:30 pm

Break

3:30 – 5:00 pm

Peer Groups

5:30 – 6:30 pm

Cocktails with peers followed by optional dine around with peer groups – Golf Course Commons

6:30 – 10:00 pm

Executive Committee cocktails & dinner honoring Award recipient, PepsiCo – ChampionsGate
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Thursday, May 26th: Putting it All Together for you, your Company and your Shareholders
Program Chairs for Day 3: John Phillips, SVP, Customer Supply Chain & Logistics, PepsiCo and 2011 SCLA Education Committee Chairman
7:00 – 8:00 am

Breakfast– National Ballroom A&B

8:00 – 8:15 am

Theme Introduction – Putting it All Together for You, your Company & your Shareholders
John Phillips, SVP, Customer Supply Chain & Logistics, PepsiCo &
2011 SCLA Education Committee Chairman – National Ballroom A&B

8:15 – 9:00 am

Keynote: Kevin O’Marah, Supply Chain Leadership – Bringing it All Together
GVP, Gartner, Inc.– National Ballroom A&B

9:00 – 9:15 am

Break

9:15 – 10:15 am

Leveraging IT to Create
Shareholder Value – A General
Motors Supply Chain IT Case
Presentation
– National Ballroom A&B
Bill Hurles, Executive Director, Global
Purchasing & Supply Chain, General
Motors
Nagesh Sridharan, Global Information
Officer, Supply Chain Operations,
General Motors

Overcoming Tomorrow’s
Transportation Challenges To Win
On Wall Street
– National Ballroom C
Moderator:
Lora Cecere, Partner, Altimeter Group
Panelists:
E.V. Clarke, EVP, Supply Chain, Owens &
Minor
Jim Schelble, EVP, Sales & Marketing,
Werner Enterprises
Lance Whitacre, Director of Logistics,
Andersen Corporation
Ken Wood, SVP, Product Strategy,
Descartes

Why Shareholders Should Care
About Network Optimization
– National Ballroom D
Moderator:
Jeff Metersky, VP, Supply Chain Strategy
Practice, Chainalytics
Panelists:
Tim Byrd, Director, Global Logistics,
DuPont
Jim Moore, VP, Supply Chain Solution,
Ryder
David Wheeler, SVP, Supply Chain &
Corporate Six Sigma, Cintas
Martin Herrington, Associate Director,
Logistics Purchases,
Proctor & Gamble

10:15 – 10:30 am

Break

10:30 – 11:15 pm

Peer Groups

11:15 – 12:30 pm

Value Chain 2020 & Closing ceremony – National Ballroom A&B
John Phillips, SVP, Customer Supply Chain & Logistics, PepsiCo &
2011 SCLA Education Committee Chairman

1:30 – 10:00 pm

Hidden Treasures Disney Tour and Dinner at Epcot (Optional)
Pre-registration required. Additional cost.
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2011 Supply Chain Leaders in Action Program:
University Faculty
Central Michigan University
O. Keith Helferich, Ph.D.
Professor, Marketing & Logistics

Pennsylvania State University
Richard Young, Ph.D.
Professor, Supply Chain Management

Indiana University
Rhonda Lummus, Ph.D.
Clinical Professor, Operations & Supply Chain
Management

Rutgers University
Don Klock, Ph.D.
Clinical Associate Professor, Supply Chain
Management & Marketing Sciences

Lehigh University
Joel Sutherland
Managing Director, Center for Value Chain
Research

University of British Columbia
Garland Chow, Ph.D.
Associate Professor, Operations & Logistics

Michigan State University
Judith Whipple, Ph.D.
Associate Professor, Supply Chain
Management

University of Hull
David Menachof, Ph.D.
Peter Thompson Chair of Port Logistics

The Ohio State University
Douglas Lambert, Ph.D.
Raymond E. Mason Chair in Transportation &
Logistics; Professor, Marketing & Logistics;
Director, the Global Supply Chain Forum

University of Kentucky
Thomas Goldsby, Ph.D.
Assistant Professor, Supply Chain
Management

Pennsylvania State University
Bob Novack, Ph.D.
Associate Professor, Supply Chain &
Information Systems

University of North Texas
Terry Pohlen, Ph.D.
Associate Professor, Logistics & Director,
Center for Logistics Education & Research
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2011 Educational
Resource Members

Accenture
200 Public Square, Suite 1900
Cleveland, OH 44114
Contact: Bill Read
Title: Managing Director, NA Supply
Chain
Phone: (216) 965-3565
Email: bill.read@accenture.com
Website: www.accenture.com/supplychain
The Accenture Supply Chain
Management service line works with
clients across a broad range of industries to develop and execute operational
strategies that enable profitable growth
in new and existing markets. Committed
to helping clients achieve high performance through supply chain mastery,
we combine global industry expertise
and skills in supply chain strategy, sourcing and procurement, supply chain planning, manufacturing, product development, fulfillment, and service management to help organizations transform
their supply chain capabilities. We collaborate with clients to implement innovative consulting and outsourcing solutions
that align operating models to support
business strategies, optimize global
operations, enable profitable product
launches, and enhance the skills and
capabilities of the supply chain workforce.
Chainalytics
2500 Cumberland Parkway, Suite 550
Atlanta, GA 30339
Contact: Mike Kilgore
Title: President & CEO
Phone: (770) 433-1566
Email: mkilgore@chainalytics.com
Website: www.chainalytics.com
Chainalytics is a professional services
firm that enhances competitive advantage and shareholder value through
optimized supply chain strategies.
Using a fact-based decision making
approach, Chainalytics accelerates and
improves supply chain performance
with particular emphasis in the areas

of strategic and tactical planning.
Chainalytics offers both project-based
and managed services using a unique
combination of domain expertise,
resilient methodologies, and exclusive
research and content — all supported
by the world’s most advanced decision
sciences tools and techniques.
Chainalytics targets enterprises with a
high degree of complexity created by
their unique combination of scale, variability, and geography. With locations
in North America and Asia,
Chainalytics serves companies globally
in a borderless fashion.
Descartes Systems Group Inc.
120 Randall Drive
Waterloo, ON N2V 1C6
Contact: Mavi Silveira
Title: Vice President, Global Marketing
Phone: (519) 746-8110
Toll Free: (800) 419-8495
Email: info@descartes.com
Website: www.descartes.com
Descartes is a premier provider of Global
Trade Compliance, Supply Chain
Execution and Mobile Resource
Management services. Descartes' Global
Logistics Network (GLN) unites global
businesses and trading partners, allowing them to collaborate in a cost effective way and maximize productivity and
efficiency. Trading partners that connect
to the GLN join Descartes' Federated
Network, the world's most extensive
multi-modal business network with over
35,000 trading partners connected,
including ground carriers, airlines, ocean
carriers, freight forwarders, third-party
providers of logistics services customs
house brokers, freight payment agencies, manufacturers, retailers, distributors, mobile services providers and regulatory agencies.
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Kiva Systems
300 Riverpark Avenue
North Reading, MA 01864
Contact: Peter Blair
Title: Director of Marketing
Phone: (781) 305-5508
Email: pblair@kivasystems.com
Website: www.kivasystems.com
Kiva Systems delivers more – more accuracy, more productivity and unparalleled
flexibility for distribution and fulfillment
centers. Kiva’s warehouse automation
technology simplifies operations and
reduces cost, while increasing strategic
flexibility. The Kiva Order Fulfillment
System enables fast cycle times with
reduced labor requirements by using
autonomous mobile robots, movable
shelving and control software to revolutionize pick, pack and ship operations.
Spherion
2050 Spectrum Blvd.
Ft. Lauderdale, FL 33309
Contact: Deborah Dean
Title: Senior Vice President, Strategic
Accounts, Business Development &
Supplier Diversity
Phone: (954) 308-4459
Mobile: (586) 295-9792
Email: deborahdean@spherion.com
Website: www.spherion.com
Spherion Staffing Services is a leading
recruiting and staffing provider that specializes in placing administrative, clerical,
customer service and light industrial candidates in temporary and full-time opportunities. As an industry pioneer for more than
65 years, Spherion has sourced, screened
and placed millions of individuals in virtually every industry through a network of
offices across North America. Spherion is
a division of SFN Group, Inc. (NYSE:SFN).
SFN operates a family of specialty businesses providing strategic workforce solutions in professional services and general
staffing to help businesses more effectively source, deploy and manage people and
the work they do.
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Session
Abstracts
Liz Neuman, Director, Customer Supply
Chain Solutions, Kimberly-Clark
Corporation

DAY ONE MONDAY, MAY 23, 2011
2:00 – 4:00 pm
Supply Chain Women in Action

Rahquel Purcell, Director, Product Supply
Operations – NA, Procter & Gamble

Room: National Ballroom C
Session abstract:
Premiering at SCLA 2011 on Monday, May 23rd is a forum for
all leaders in logistics, transportation, supply chain management and technology. Real life examples of how leading corporations are creating “diversity” resource networks for career
development, mentoring, and educational opportunities will
be explored.
The inaugural panel discussion will feature experiences shattering myths about women in leadership or women in supply
chain. What are some of those myths and what can you do as
an organization to make that landscape more inclusive and
diverse?
Why attend:
Discover how the speakers have managed their strategies and
careers to get to where they are now and be introduced to
important management tools that have been used within
some of the most influential women/diversity groups across
corporate America.
• Learn which networks to develop within an organization
to be successful
• Discuss the importance of developing a mission statement
and a five year plan
• What are the goals?
• Which strategies to utilize?
• How to use metrics to ensure success?

DAY TWO TUESDAY, MAY 24, 2011
8:30 – 9:30 am
Opening Keynote: Leadership:
Lessons from the Kitchen Table
Room: National Ballroom A&B
Session abstract:
So many of the lessons we learn in life are learned early, from
family and family experiences. Sitting around the kitchen table
listening to parents and grandparents discuss the struggles
and triumphs of life and work is one of the most vital learning
experiences for any leader. By focusing on the lessons of her
own childhood, O’Malley presents the seven rules of management and leadership that have made her a trailblazer in the
worlds of business and sports.

Keynote speaker:
Susan O’Malley, Former President,
Washington Sports & Entertainment;
Sports Pioneer

Moderator:
Natalie Putnam, SVP, Transportation &
Logistics Solutions, YRC Worldwide

Panelists:
Ana Lucia Alonzo, Director, Planning &
Network Optimization (AP-INO), Chiquita
Brands International
Lori Hall, VP, Inventory Control, BJ’s
Wholesale Club

Tuesday, May 24th
9:45 – 10:45 am & 11:15 – 12:15 pm
Leadership Lessons from the Top
Room: National Ballroom A&B
Session abstract:
Session attendees will engage with a few, very senior Supply
Chain leaders to listen, share and learn from the “journey
lines” of their success. Leaders will share their successful
career journeys, critical skills and key decisions made to drive
their own path. By sharing the highs and lows of their career
paths the audience will learn how to develop their own journey line to achieve the career goals each individual aspires to.
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During the session, interactive technology and multi-media
presentations will be used to engage and interact with all participants.

Natalie Putnam, SVP, Transportation &
Logistics Solutions, YRC Worldwide

Why attend:
This session will give participants an intimate look at the successful careers of leading supply chain executives. If you
aspire to grow and develop your career with agility and speed
to meet future business needs, this sessions is for you.

Daniel Turney, SVP, Morning Foods Supply
Chain, Kellogg Company

Moderators:
Geoff Deines, Senior Executive,
Management Consulting Talent &
Organiztion Performance, Accenture

Sussing Out Successful Successors
Room: National Ballroom C

Bill Read, Managing Director, NA Supply
Chain Practice, Accenture

Session 1 Panelists:
Greg Fredericksen, EVP & Chief
Procurement Officer, Oshkosh Corporation

Carl Graziani, SVP, Marketing Planning,
Safeway

Steve Miller, SVP, Strategic Sourcing &
Procurement, Walt Disney Company

Session abstract:
Learn how to identify high potential employees, and to cultivate their strengths to produce future company leaders. Do
you know which employees in your organization will be able
to assume key positions down the road? This session will teach
you how to identify those employees with the traits and characteristics for future success.
Why attend:
Attend this session and learn the key traits of solid succession
plan candidates. Gain insight into how you can select candidates with potential for succeeding in positions of greater
responsibility.
Discover the following:
• The relationship between high potential and learning
agility
• The meaning of learning agility
• What learning agility looks like in the work place

Speakers:
George Allin, Manager, Learning &
Development, YRC Worldwide

Session 2 Panelists:
Michael Jacobs, SVP, Logistics, Toys “R” Us
Don Horning, Group Vice President, YRC
Worldwide
John Legg, SVP, Supply Chain, Zale
Corporation
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Session
Abstracts
Leveraging the Multi-Generational
Workforce: Blending Builders,
Boomers, Busters & Bridgers

Session 2 Panelists:
Room: TBD
Kevin Smith
President
SSCC

Room: National Ballroom D
Session abstract:
The multi-generational workforce poses unique challenges to
today’s business environment. A lack of understanding regarding generational differences contributes to conflict within
working relationships, lowers productivity, and increases
turnover. More seasoned staff can become frustrated by a
seemingly aloof younger generation. Younger staff can
become disenfranchised with entrenched hierarchal structures.
A key to thriving within this blended workforce is to raise your
awareness about members of the other generations.
Why attend:

Orlando Dangond, Director, Logistics
Chiquita Brands
Charlotte Bergan, MBA Student,
University of Central Florida
Brenda Feliciano, Student,
Colonial High School

Learn how each of these groups looks at key attributes of the
workplace. Listen to how these contrasts can impact organizational design, compensation, succession planning, learning
and productivity. This session will also help you better understand your role in harnessing the potential of the multi-generational workforce.

Tuesday, May 24th
1:30 – 2:30 pm
From Check to Checkmate:
Recognizing Business Kings
among Corporate Pawns

Moderator:

Room: National Ballroom C

Deborah Dean, SVP, Strategic Accounts,
Business Development & Supplier
Diversity, Spherion

Session 1 Panelists:
Jim Malvaso, President & CEO, Toyota
Material Handling North America & 2011
SCLA Executive Committee Chair
David Griffin, Manager, Procurement &
Inventory, Darden

Rick Farr
Human Resources Senior Manager
JCPenny

Session abstract:
With rampant change on all fronts, do your employees and leaders have what it takes to compete on a global stage that places a
premium on adaptable expertise?
Most organizations can envision the rewards of integrating global
teams while accommodating local differences, but that's only part
of the puzzle. IBM has long focused on the art and the science of
developing the world’s best business leaders. As IBM has moved
beyond a multinational business model and has become a truly
globally integrated enterprise, its focus has shifted toward tapping
into the best workforce talent wherever in the world it exists, and
bringing the best capability and solutions wherever they need to
be. As a result, IBM is developing leaders who can create solutions
across complex technologies, industries, cultures and countries.
Why attend:
Learn proven methods for identifying leaders and creating
successful leadership programs. Discover how to create a generation of business leaders with global mindset, high cultural
adaptability and the ability to think systemically.

Speaker:
Tim Carroll, VP, Global Supply Chain
Operations, Integrated Supply Chain,
IBM

Ashley Haumann, MBA Student,
University of Central Florida
Tony Khoury, Student,
Lake Brantley High School
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Harnessing the Power of the EverEvolving Workforce
Room: National Ballroom D
Session abstract:
More than 12 years ago, the first findings of the groundbreaking
Emerging Workforce Study® were released, forever altering the
way employers study and perceive American workers. The study
uncovered different breeds of workers and introduced a revolutionary way of tracking and understanding the changing attitudes of the American workforce and the resulting implications
for those who employ them. Backed by renowned international
polling firm Harris Interactive, the Emerging Workforce Study has
produced findings in five subsequent publishings since 1997, all
in the context of ongoing social and economic change. Each
release unearths significant trends and mindset changes in both
U.S. workers and employers.
Why attend:
Learn how to cultivate today’s talent into tomorrow’s needs,
solve the retention riddle and use Social Media to attract and
retain talent.

Speaker:
Loretta Penn, President, Spherion Staffing
Services, Spherion

DAY THREE
WEDNESDAY, MAY 25, 2011
8:15 – 9:15 am
Keynote: The Art of Vision
Room: National Ballroom A&B
Session abstract:
Your best sustainable edge in business is the ability to differentiate yourself from your competition. The Art of Vision is an
entertaining and highly practical program that uncovers new
ways to make your organization more productive and ultimately more profitable. Professionals at all levels, who
embrace innovative strategies, can achieve superior levels of
performance by creatively and visibly differentiating themselves from the competition.
1. Organizational Excellence
• Differentiation, Differentiation, Differentiation
• Out-thinking the Competition
• Working smarter, not harder

2. Embracing Change
• Sustaining Excellence in a changing economy
• Leveraging chaos to create opportunity
3. Empowering Leadership
• Creating a culture of commitment
• Transcending mediocrity through extraordinary Vision

Keynote speaker:
Eric Wahl, Innovator, Artist &
Communications Expert; Founder, The
Wahl Group

Wednesday, May 25th
9:45 – 10:45 am & 11:15 – 12:15 pm
Making Money for Ourselves by
Making Time for Each Other:
Generation 2 Intermodal
Room: National Ballroom D
Session abstract:
The optimistic economic outlook sees retailers and manufacturers facing challenges in managing business growth and
continuing to do more with less. Freight moving on highways
poses challenges which include driver shortages, rising fuel
costs, safety and hours of service legislation, additional highway infrastructure funding and road congestion. Economic
growth brings hurdles for shippers in the form of guaranteed
transportation capacity and price stability.
To overcome these obstacles, retailers and manufacturers must
leverage Generation 2 intermodal (Gen-2). Gen-2 builds on
Gen-1 intermodal service reliabilities through an expanded
evaluation of applying intermodal transportation solutions.
Retailers, manufacturers and their transportation partners
stand to gain while combating the transportation challenges
that exist on the horizon.
The session will offer a meaningful discussion on the topics of
Gen-1 / Gen-2 intermodal, transportation challenges and how
to discover solutions and savings through evaluation and collaboration. The discussion will be enhanced through the use
of live surveying technologies to discover candid feedback
about ideas shared during the session.
Why attend:
Learn the latest trends and best practices for intermodal usage
and discover how to reduce cost without sacrificing controls
within the supply chain.
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Session
Abstracts
Race to the Top: The Staples Supplier
Collaboration Initiative

Speakers:
Steve Branscum, Group VP, Consumer
Products, BNSF Railway

Room: National Ballroom A&B
Session abstract:
Learn how Staples launched a Supplier Collaboration Initiative
and how it evolved into a Sustainability “Race to the Top” initiative with key suppliers.

Richard Miller, General Director,
Consumer Products, BNSF Railway

In 2008, Staples developed a unique approach to Supplier
Collaboration, targeting a shared savings proposition to
reduce end-to-end supply chain expense. The Supplier
Collaboration Initiative focused on important thematic areas
consisting of Inventory Optimization, Transportation,
Packaging and Reverse Logistics. Staples approach to Supplier
Collaboration began with a foundation consisting of commitment from the top from both Suppliers and Staples. Using
Lean Six Sigma improvement methodologies Staples mapped
the intersection points between companies across the supply
chain to drive efficiencies. Staples and their supplier partners
shared with each other their processes, best practices and
opportunities for improvement through value stream mapping. Launching multiple projects across their supplier partners, Staples assigned these projects to Lean Six Sigma Black
Belts to manage and hold “toll gate” reviews to ensure the
projects were on track. Plus they had monthly readouts with
steering committees chaired by leadership representation from
both Suppliers and Staples.

Leveraging Cold Chain to Create
Customer Value
Room: National Ballroom C
Session abstract:
Every item has a story – a story of how it got to the store
shelf, and how it was treated along the way. This story is ultimately expressed in the quality and retail price of the product.
Today the story is fragmented among multiple players in the
retail supply chain, and in some cases whole chapters of information are missing. Chiquita is actively pursuing technology
and methods that enable the complete cold chain story, from
field to shelf, not just to better understand each product sold,
but to use this data to improve consumer experiences.
The Chiquita/Fresh Express organization is an industry leader
in cold chain management and a research leader in the
impact of time and temperature on product quality. Research
suggests that product life can be doubled when the optimal
cold chain environment is maintained. To create the ideal the
consumer experience, Chiquita collaborates with carriers and
technology providers to achieve optimal cold chain performance from start to finish.

Staples announced the Sustainability “Race to the Top” with
their key Suppliers in the fall of 2010. This initative evolved
from a focus on supply chain expense reduction by using sustainability to drive end-to-end supply chain expense savings.
Staples believes that sustainability is a powerful way to unite
cost savings, revenue drivers, business innovation, customer
demand, associate values and stakeholder requirements while
benefiting the planet and society at the same time.

This presentation explores how collaborative cold chain monitoring and management across the supply chain can improve
quality on the shelf, increase product velocity, and lower cost.
The session will explore cold chain research and how Chiquita
has leveraged this knowledge with carriers and customers.

Why attend:
Learn how to adopt and implement a successful and practical
model of collaboration.

Why attend:
Learn how to identify and impact value chains that deliver a
differentiated consumer experience.

Speakers:
John Ford, PMO Leader / Six Sigma Black
Belt, Staples

Speaker:
Stephen Coale, Director, NA Logistics,
Chiquita Brands International
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Dave Sobb, VP, Supplier Collaboration,
Staples

Wednesday, May 25th
2:00 – 3:00 pm
Creating Currency through
Collaboration – A Panel Discussion

Bruce Vinson, Director, Supplier
Collaboration, Staples

Room: National Ballroom A&B
Session abstract:
This case study panel will explore the similarities and differences between each of the case studies and the industries
they succeed in. Included will be discussion relating to what
success looked like, how did they approach their business
partner, obstacles that had to be overcome, and most importantly, how the reinvestment of currency has separated them
from their peers. The panel will then discuss their thoughts
on what the next generation of collaboration may look like for
their companies and industries.

Wednesday, May 25th
12:30-- – 1:45 pm
Circle of Excellence Keynote Luncheon:
PepsiCo’s Performance with Purpose
Room: National Ballroom A&B

At the conclusion, the panel will take a second look at the
audience’s perceptions of their own organizations collaboration with their business partners.

Session abstract:
At PepsiCo, Performance with Purpose means delivering sustainable growth by investing in a healthier future for people
and our planet. As a global food and beverage company with
brands that stand for quality and are respected household
names – Quaker Oats, Tropicana, Gatorade, Lay's and PepsiCola, to name a few–we will continue to build a portfolio of
enjoyable and wholesome foods and beverages, find innovative ways to reduce the use of energy, water and packaging,
and provide a great workplace for our associates. Additionally,
we will respect, support and invest in the local communities
where we operate, by hiring local people, creating products
designed for local tastes and partnering with local farmers,
governments and community groups. Because a healthier
future for all people and our planet means a more successful
future for PepsiCo. This is our promise.

Moderator:
Doug Evans, Director, Supply Chain
Development, Kraft Foods

Panelists:
Steve Branscum, Group VP, Consumer
Products, BNSF Railway

David Klavsons, VP, Field Customer Service
& Logistics, US, Kraft Foods

Speaker:
John Phillips, SVP, Customer Supply Chain
& Logistics, PepsiCo & 2011 SCLA
Education Committee Chair

Deverl Maserang, VP, NA Product Supply &
Logistics, Chiquita Brands International

Don Ralph, SVP, Supply Chain & Logistics,
Staples
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Abstracts
DAY FOUR
THURSDAY, MAY 26, 2011

vides practical and actionable takeaways to improve the predictability and time to business value from your supply chain IT
investments. In the wrap-up, we will poll the audience on the
need for a follow-on hot-topic conference call or peer forum to
support SCLA member companies in this area.

8:15 – 9:00 am
Keynote: Supply Chain Leadership –
Bringing it All Together

Why attend:
To better recognize the general IT frustrations experienced by
supply chain executives and how General Motors has handled
them and impacted their supply chain.

Room: National Ballroom A&B
Session abstract:
Supply chain has seen a dramatic increase in prominence
over the past twenty years, and in particular since the internet began to link nodes from the shelf or rack all the way
back to mines and farms. The challenge today is not only
bringing continuous improvement to operations, but understanding where and how supply chain creates value for customers and competitive advantage for companies. Our
Supply Chain Top 25, published annually since 2004, has
focused a spotlight on some of the most innovative supply
chain organizations in the world. Over the past seven years,
this list has enabled a discussion, sometimes heated but
always instructive, on how supply chain strategy affects profitability, operating performance, and wider impacts of businesses ranging from steel to fashion retail. This session will
review how the Top 25 works and what we’ve learned that
can help you do your job better.

Speakers:
Bill Hurles, Executive Director,
Global Purchasing & Supply Chain,
General Motors

Nagesh Sridharan, Global Information
Officer, Global Supply Chain Operations,
General Motors

Overcoming Tomorrow’s
Transportation Challenges to Win on
Wall Street

Keynote speaker:
Kevin O’Marah, GVP, Gartner, Inc.

Room: National Ballroom C
Session abstract:
Supply chain technologies evolved based on manufacturing as
a constraint; but today transportation is more of a constraint
than manufacturing. To win on Wall Street logistics service
providers and manufacturers are redefining this new reality.
Join us for this action packed panel discussion led by Lora
Cecere, Partner Altimeter Group to gain insights on this new
reality. Lora will be joined on the panel by E.V. Clarke, EVP,
Supply Chain, Owens & Minor, Jim Schelble, EVP, Sales &
Marketing, Werner Enterprises & Lance Whitacre, Director of
Logistics, Andersen Corporation.

Thursday, May 26th
9:15 – 10:15 am
Leveraging IT to Create Shareholder
Value – A General Motors Supply
Chain IT Case Presentation
Room: National Ballroom A&B

Why attend:
Discover transportation trends, legislation and breakthroughs
that will impact you, your company and your shareholders.

Session abstract:
This session will engage the audience to gather input and profile their experience in two areas critical to maximizing business value from IT investments. The first area is Business-IT
alignment on strategic priorities, portfolio planning and business case development. The second area is speed and predictable delivery of IT initiatives in accordance with the portfolio. The audience feedback review for each area will be followed by a GM Supply Chain IT case presentation that pro-

Moderator:
Lora Cecere, Partner, Altimeter Group

46

_•DBMJ_SCLA_2011.qxd

5/10/11

5:26 PM

Page 50

Panelists:

Moderator:

E.V. Clarke, EVP, Supply Chain, Owens &
Minor

Jeff Metersky, VP, Supply Chain Strategy
Practice,
Chainalytics

Jim Schelble, EVP, Sales & Marketing,
Werner Enterprises

Panelists:

Tim Byrd
Director, Global Logistics
DuPont

Lance Whitacre, Director of Logistics,
Andersen Corporation

Jim Moore, VP, Supply Chain Solution,
Ryder

Ken Wood, SVP, Product Strategy,
Descartes

David Wheeler, SVP, Global Supply Chain &
Corporate Six Sigma

Martin Herrington,
Associate Director, Logistics
Proctor & Gamble

Why Shareholders Should Care about
Network Optimization
Room: National Ballroom D

Thursday, May 26th
11:15 am – 12:30 pm
Value Chain 2020 & Closing Ceremony

Session abstract:
In a recent poll of the 2011 SCLA Executive Committee,
Supply Chain Optimization was overwhelmingly chosen as the
most important aspect of the supply chain model to create a
competitive advantage and accelerate growth within a company. This session will feature a panel of experts who will
break down their experiences of implementing various Supply
Chain Optimization initiatives within their organizations. Hear
from these experts on key points and lessons learned as they
discuss topics such as the quality and availability of data, the
need for innovative processes, and the challenges of integration. Attendees of this session will take away the necessary
considerations and keys to success to execute Supply Chain
Optimization initiatives within their own organization.

Room: National Ballroom A&B

Why attend:
Supply Chain Optimization is a topic of high interest and priority for many supply chain executives. This session is a oneof-a-kind opportunity for attendees to participate in a peer discussion of key points and lessons learned facilitated by a recognized leader of Supply Chain Optimization.
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Session abstract:
This session will feature findings of the Consumer Goods
Forum Value Chain 2020 initiative designed to identify the
emerging trends and their resulting implications across the
CPG supply chain. The session will share some of the projects
that retailers and suppliers are working on around the globe,
including the creation of a new “Knowledge Navigator,” a
knowledge management portal that will provide a platform
for individuals to collaborate and work more effectively
together.

Speaker:
John Phillips, SVP, Customer Supply Chain
& Logistics, PepsiCo & 2011 SCLA
Education Committee Chair
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George Allin
Manager, Learning & Development
YRC Worldwide

Steve Branscum
Group VP, Consumer Products
BNSF Railway

George Allin is Manager, Learning and Development, YRC
Enterprise Services, YRC Worldwide. Joining the company in
1995, he has managed the Learning and Development function
since 1997, overseeing the creation of a variety of training solutions. These solutions include classroom and online training for
sales, operations, compliance, and technology, providing employees the necessary training support for performance improvement.
He also participated in the creation of company performance
review programs, succession planning initiatives, employee survey
projects, and employee engagement efforts. Allin joined YRC
Worldwide after a twenty-four year career in the United States
Army, where he served in command and staff positions in field
units and in major Army headquarters. He also served in several
training assignments, teaching company grade officers at two different Army schools and cadets at the United States Military
Academy.
George holds a bachelor’s of science degree from the United
States Military Academy, and master’s degrees in International
Relations and Business Administration from Johns Hopkins
University and Long Island University respectively.

Steve Branscum assumed his current position of group vice president, Consumer Products, in June 1999 after serving as BNSF’s
vice president, Intermodal Marketing, from July 1996.
He began his career with the former Santa Fe in 1980 in the
industrial engineering department where he held various positions in Cleburne, Texas as well as Kansas City and Topeka,
Kansas. In 1989, he was named general director, Intermodal
Planning and Control, at Chicago, Illinois, when the Intermodal
Business Unit was formed. He moved to the position of general
director, Intermodal Equipment, in 1991; and was appointed
assistant vice president, Intermodal Equipment and Hub
Operations, in 1992; and assistant vice president, Intermodal Hub
Operations, for BNSF Railway in January 1996.
Tim Byrd
Director, Global Logistics
DuPont

Timothy Byrd was born and raised in Tennessee. He received a
Bachelor’s of Science degree in Chemical Engineering from
Tennessee Technological University, and started his career with
DuPont in 1985. During the past 25 years, Tim has held positions
in manufacturing, technical and supply chain operations.
Currently, he is Director for DuPont Global Logistics and
Chairman for a DuPont joint venture, Sentinel Transportation,
LLC. Immediately prior to his current role, Tim was Plant Manager
at the DuPont Pencader performance polymers facility and Global
Operations Leader for DuPont Vespel®. Tim has held various
global leadership positions in DuPont for the past 11 years.
Tim assumed his current role as Director, Global Logistics effective
February 2010.

Ana Lucia Alonzo
Director, Advanced Planning & In-Market
Network Optimization
Chiquita Brands International
Ms. Ana Lucia Alonzo is currently Director of Advanced Planning
and In-Market Network Optimization for Chiquita Brands
International, headquartered in Cincinnati, OH. Since joining
Chiquita and having lived in Latin America, Europe and North
America, Ms. Alonzo has lead numerous strategic initiatives that
have evaluated network design, capacity and asset management
and optimal resource allocation across the banana, salad and
healthy snacking networks. Additionally, Ana Lucia has been very
active in the support and development of environmental performance activities in Chiquita such as a joint initiative with MIT-CTL
to measure banana carbon footprint on a global basis.
Prior to joining Chiquita, Ms. Alonzo worked in one of the largest
steel construction & architectural design companies in Central
America in project management and industrial engineering. A
native of Guatemala, she joined Chiquita in 2002 as part of a fast
track global management program. Ms. Alonzo holds a BA
degree in Industrial Engineering from Universidad Rafael Landivar
in Guatemala and an MBA with emphasis in supply chain management from INCAE Business School in Costa Rica.

Timothy Carroll
VP, Global Supply Chain Operations,
Integrated Supply Chain
IBM
Tim Carroll is Vice President, Global Operations for IBM’s
Integrated Supply Chain. Named to this position in 2005, he is
responsible for driving consistency and focused execution for all
aspects of Supply Chain operations worldwide, including
Supply/Demand, Inventory Management, Client and Channel
Enablement, Client Advocacy, and Solutions optimization across
seven IBM business units. He also holds responsibility for Supply
Chain Strategy, Innovation, and Process Transformation. Prior to
this Mr. Carroll was Vice President, Manufacturing, Integrated
Supply Chain, serving in that role since 2002.
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Mr. Carroll joined IBM in 1981 and has held numerous executive
positions in a variety of roles, including brand sales and worldwide manufacturing, distribution, and fulfillment for IBM’s personal computer business. In 2005, Mr. Carroll was assigned as the
senior executive responsible for executing the divestiture of IBM’s
personal computer business to Lenovo. This was the most complex divestiture in IBM’s history, shifting 11,000 employees across
22 business functions in 66 countries in less than 4 months.
He is a member of the Integrated Supply Chain leadership team
that is focused on continuous improvements in organizational
capabilities to meet the demands of an increasingly interconnected and global environment. He is also a member of IBM’s
Innovation and Leadership Team.
Mr. Carroll currently serves on the Board of Directors of the
WakeMed Foundation, the charitable arm of WakeMed Health &
Hospitals which supports the health system in its commitment to
providing quality healthcare to all citizens of the community.
Mr. Carroll has a bachelor’s degree in Information Science from
the State University of New York College at Oswego.

Garland Chow, Ph. D.
Associate Professor, Operations & Logistics
Director, Bureau of Intelligent
Transportation Systems & Freight Security
Sauder School of Business, University of
British Columbia
Garland Chow is Associate Professor in the Operations and
Logistics Division and Director of the Bureau of Intelligent
Transportation Systems and Freight Security both in the Sauder
School of Business at the University of British Columbia. Dr.
Chow teaches and writes in the fields of supply chain, business
logistics and freight transport management. He has taught over
4000 students in the U.S., Canada, Australia, Brazil, China, Hong
Kong, Japan, Mexico, Poland and the UK, and is a frequent
speaker before professional associations and executive programs
Dr. Chow is a member of several editorial boards and an active
participant in the Canadian Association of Supply Chain &
Logistics Management which awarded him their 2003 National
Mentor Award and 2008 National Service Award. He also serves
on the accreditation review panel of the Canadian Supply Chain
Sector Council. He was recently appointed to the National Board
of the Purchasing Management Association of Canada and the
Chair of the Education Committee.
He has published over 200 articles and reports in the supply
chain field. His current research interests include: off shore and
near shore sourcing strategy and evaluation, total logistics costs
decision making, and the modelling of security and efficiency of
cross border and global freight movement.
Garland Chow earned his BS and MBA degrees from the
University of Maryland and doctorate from Indiana University.

Lora Cecere
Partner
Altimeter Group

Lora Cecere is a Partner with Altimeter Group and the author of
enterprise software blog “Supply Chain Shaman.” The blog
focuses on the use of enterprise applications to drive supply chain
excellence and builds on Lora’s popular blog “Connecting the
Dots.”
As an enterprise strategist, Lora focuses on the changing face of
enterprise technologies. Her research is designed for the early
adopter seeking first mover advantage. Current research topics
include the digital consumer, supply chain sensing, demand
shaping and revenue management, demand-driven value networks, accelerating innovation through open design networks,
the evolution of predictive analytics, emerging business intelligence solutions, and technologies to improve safe and secure
product delivery.
For software vendors, Lora provides strategic guidance in go to
market strategies; reviews and designs software licensing, pricing,
support, and maintenance policies; delivers competitive assessments; evaluates software partner ecosystems; and actively
researches the evolution of business processes like supply chain
compliance, deduction management, order-to-cash effectiveness,
supply chain metrics, and emerging supply chain processes.

E.V. Clarke
EVP, Supply Chain
Owens & Minor

E.V. Clarke, Executive Vice President for Owens & Minor, a FORTUNE 500 company and the nation’s leading distributor of
national name brand medical and surgical supplies and a supplychain management company. He joined Owens & Minor
through the McKesson acquisition in 2006. He served as
President of McKesson’s Acute Care division prior to the acquisition. He has more than 21 years of healthcare experience. His
responsibilities include Supplier Relations, MediChoice, the company’s private label brand, along with OM Healthcare Logistics,
Ambulatory Surgery Centers, Integrated Service Centers and
Inventory.
In October, 2006 E.V. moved to Owens & Minor, serving as
Group Vice President, where he had regional responsibility for the
Eastern US sales and operations. In 2008 he was promoted to
Executive Vice President with responsibility for US operations and
sales. He has served the industry as a board member and former
Chairman of the Board of the Healthcare Industry Distributors
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Association and a board member and is the current Chairman of
the Board for the Health Industry Educational Foundation.
In addition to his industry involvement E.V. is involved in the
Richmond community. He serves on several non-profit boards
including; the Virginia Leadership Board of the American Lung
Association, Feedmore (Meals on Wheels and Foodbank) and The
Virginia Association of Free Clinics.
A graduate of Kent State University, E.V. launched his career with
Harris 3M. In 1989, he moved to McKesson Medical-Surgical
where he served in various sales and executive management positions eventually becoming President of the Acute Care division.
E. V. Clarke lives with his family in Richmond, Virginia.

nization formed through the alignment of the new business
development, strategic accounts and supplier diversity teams. By
more closely aligning these teams, Dean has helped leverage
resources and promote strong collaboration on sales pursuits with
both new and current customers.
To ensure significant participation in the staffing supply chain,
Dean has established a growth strategy that includes building
strong relationships with MSP providers and an expansive network of diverse MWBE suppliers. Leveraging over 60 years of
staffing experience and local community ties across North
America, the company helps clients centrally manage their contingent workforce requirements to meet diversity goals through
diverse vendor relationships, a thorough qualification process and
ongoing performance monitoring.
Dean joined SFN Group in 2006 from Spring Group, where she
served as VP global sales and strategic marketing. Having had
responsibility for the launch of that company’s vendor management solution, she has a unique understanding of supply chain
logistics in the recruiting and staffing environment as well as the
unique requirements of Fortune 500 employers.
She was previously VP of sales for TRS Staffing Solutions and
director of new business development for GRI PeopleNet, a subsidiary of Ford Motor Company. She began her career as a
recruiter and has undertaken numerous international assignments.
Dean is a graduate of Alma College in Michigan.

Stephen Coale
Director, NA Logistics
Chiquita Brands

Stephen is Director of NA Logistics for Chiquita Brands NA.
Stephen’s current responsibilities include receiving, shipping, and
inventory operations at Chiquita’s six, customer-facing, Fresh
Express salad facilities located in Salinas, CA, Grand Prairie, TX,
Chicago, IL, Harrisburg, PA, and Morrow, GA. Stephen also manages the Market Solutions group responsible for developing endto-end supply chain solutions for new products, alternate channels, and strategic customers.
Stephen joined Chiquita in 2002. His previous responsibilities at
Chiquita include materials management, transportation, and
sales. Prior to Chiquita, Stephen spent eight years working for
Dole Food Company in a variety of materials management and
distribution roles.
Stephen obtained a bachelor’s degree in Management from the
University of Phoenix. He is an APICS certified supply chain professional (CSCP), and is APICS certified in production and inventory management (CPIM). This will be Stephen’s 3rd SCLA conference.

Geoff Deines
Senior Executive, Management Consulting
Talent & Organization Performance
Accenture
Geoff Deines is a Management Consulting Senior Executive in the
Talent & Organization Performance practice. He joined
Accenture in 1995 in the Detroit office and has worked across
various product-based companies in the Automotive, Consumer
Goods and Retail industries. His experiences have centered on
helping clients deliver large scale changes with effective change
management, leadership, talent management and human
resource solutions.
For the past 13 years, his work has helped retail clients transform
their business and human performance practices to align with
business strategies. He has worked in Merchandising, Marketing
and Supply Chain areas to deliver improved organization performance across Pricing, Promotion, Category Management,
Merchandise Planning, Inventory Management and Supply Chain
Planning capabilities. These experiences give him a unique perspective on integration opportunities and value potential across
capability areas and companies.
His clients over the years have been across all retail and consumer
channels from internet start-up to Fortune 100 global companies,
including Staples, Best Buy, Nordstrom, Ann Taylor, Meijer,
Loblaw, Kraft, P&G and more.

Deborah Dean
SVP, Strategic Accounts, New Business
Development & Supplier Diversity
Spherion Corporation
Deb Dean is senior vice president of new business development,
strategic accounts and supplier diversity for SFN Group, Inc.
(NYSE: SFN). Founded in 1946, SFN Group is a strategic workforce solutions company that provides professional services and
general staffing to help businesses more effectively source, deploy
and manage people and the work they do. \
Since 2008, Dean has had responsibility for sales and service
excellence for the company’s largest account relationships. In
2009, she was tapped to lead a streamlined enterprise sales orga-
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He is the Global Co-Lead for Supply Chain Workforce Solutions
within Accenture and is responsible for developing and improving
Talent Management and Organization solutions for Supply Chain
workforces across all industries. He is a member of Accenture’s
Human Capital & Organization Effectiveness Global leadership
team.
Geoff has a Bachelor of Science in business administration with a
major in human resources management and a minor in sport
studies from Central Michigan University. Geoff and wife, Nicole,
have two active boys to chase around in their spare time and live
in Grand Rapids, MI.

office products company and is based in Boston, MA. Staples
conducts retail and B2B operations in 26 countries in North and
South America, Europe, Asia and Australia.
Mr. Ford works with key vendors on supply chain and sustainability opportunities that benefit Staples and their vendor partners
under a shared savings proposition. John is currently leading a
cross functional team aimed at reducing the packaging and supply chain waste associated with the products sold at Staples.
With over 25 years of retail experience, John’s past roles include
Director of Business Services, charged with sales and operations of
Staples retail copy centers; Director of Product Services, responsible for sales and operations of Staples ship center, service plan
and tech business and Director of Sales and Service responsible
for 400 stores in the Northeast Division.
Mr. Ford is a member of the CORE Sustainability Group. Mr. Ford
holds a BA in Management from the University of Massachusetts.

Doug Evans
Director, Supply Chain Development
Kraft Foods, Inc.

Greg Fredericksen
EVP & Chief Procurement Officer
Oshkosh Corporation

Doug is an experienced 28 year veteran in the CPG business. His
experience includes multiple leadership positions in Supply Chain,
Sales, Customer Teams and Labor Contract Management with
Nabisco, Frito-Lay and Kraft. Doug is currently working with
some of Kraft’s key strategic customers on combined Supply
Chain development initiatives. Doug resides in the Atlanta, GA
area with his wife Sharon of 12 years. Doug and Sharon have
raised five successful children, two of which are still completing
their college studies.

As the CPO at Oshkosh, Greg is responsible for procurement of
all direct, indirect materials and capital equipment throughout
the company; acquisition of all logistics services; developing and
managing strategic supplier relationships; supplier development,
supplier quality programs; and procurement support for new
product development and acquisitions company-wide.
Fredericksen was born in Pontiac, Michigan on March 30, 1961,
and received a bachelor’s degree in business administration from
Central Michigan University in 1983 and participated in a GMHarvard Business School senior management program in 2001.
He began his career at GM in 1986 with Saturn Corporation
responsible for engine product sourcing and machinery & equipment procurement with Saturn’s Powertrain Business team. In
1989, he transferred to Spring Hill, TN where he held positions in
purchasing and supplier quality in Saturn’s Powertrain and
General Assembly Business Units.
Fredericksen was appointed an Executive of Saturn’s Advance
Purchasing and Supplier Quality group in 1995, and then held
various executive positions GM Advance Purchasing, GM Truck
Group and GM Supplier Quality through 2000. In 2001 he was
appointed Director, Supplier Selection and Improvement. He was
appointed Executive Director, Electrical Worldwide Purchasing for
the GM-FIAT Joint Venture Group in Europe on August 2001.
In August 2004, he returned to North America and held various
GM executive positions until his appointment as Executive
Director, Global Purchasing - Current Future Business on January
1, 2006 with additional responsibilities of Executive Director,
Structures & Closures Global Purchasing in October, 2006.
Greg joined Oshkosh Corporation in February 2008 and continues to lead the charge in global procurement and supply chain
for all business segments.

Rick Farr
Human Resources Senior Manager
JCPenney

Rick Farr has been with JCPenney Supply Chain for 35 years. In
his current role as HR Sr. Manager, Rick has over 20 years of HR
and 15 years Supply Chain Management experience. Rick’s
extensive background includes: Supply Chain Operations leadership, strategic planning and implementation, succession planning, performance management, leadership development,
change management, coaching, mentoring, communications,
negotiations, union avoidance programs, contingent staffing, college and community relations. Rick is a University of North Texas
Adjunct Professor, has been married for 30 years to his wife,
Debbie, and together have three sons, Justin, TOMS Shoes;
Jordan, Bunim-Murray Productions; Jacob, Texas Tech Law School
student.
John Ford
PMO Leader & Lean Six Sigma Black Belt
Supplier Collaboration
Staples, Inc.
Mr. Ford is a Lean Six Sigma Black Belt Project Manager on the
Supplier Collaboration team at Staples, Inc, the world’s largest
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Thomas Goldsby, Ph.D.
Associate Professor, Supply Chain
Management
University of Kentucky

Carl Graziani
SVP, Supply Chain
Safeway

Dr. Thomas J. Goldsby is the James E. Dockter Associate Professor
of Supply Chain Management at the University of Kentucky, and
(effective July 2011) Professor of Logistics at The Ohio State
University. He has held previous faculty appointments at The
Ohio State University and Iowa State University. Dr. Goldsby
holds a B.S. in Business Administration from the University of
Evansville, MBA from the University of Kentucky, and Ph.D. from
Michigan State University.
Dr. Goldsby’s research interests are logistics customer service, supply chain integration, and the theory and practice of lean and
agile supply chain strategies. He has published several articles in
academic and professional journals and serves as a frequent
speaker at academic conferences, executive education seminars,
and professional meetings. He is co-author of Lean Six Sigma
Logistics: Strategic Development to Operational Success (2005).
Dr. Goldsby has served as a consultant to manufacturers, distributors, retailers, logistics service providers, non-governmental organizations, and the U.S. Department of Defense. He has received
multiple awards for this research and teaching, and was recently
recognized as one of the most productive researchers all-time in
the field of Logistics Management.

Carl Graziani began his Safeway career in 1972 as a courtesy
clerk. Shortly thereafter he was promoted to the position of Food
Clerk. This was the first of many promotions Carl would receive
during his long grocery career. Carl worked in various retail positions while attending Cal State University Sacramento, where he
earned his BS Degree in Finance & Marketing. In 1976 Carl took
a position backstage working in Supply Chain. He was promoted
to Category Director in 1979 and held various Director Positions
before leaving the company in 1993. At that time he started SCS,
a sales agency focused on Safeway. In 2004 Carl rejoined the
company as Senior Vice President of Re-engineering specifically to
work on our new marketing structure. The following year he was
appointed SVP Marketing Planning and in 2008 he took on the
responsibility of SVP Marketing Operations and the scope of his
organization grew to include Marketing Planning, Supply Chain
Strategies, Global Sourcing, Working Capital, and Marketing
Systems & Processes.
Lori Hall
VP, Inventory Control
BJ’s Wholesale Club

David Griffin
Manager, Product Supply & Distribution
Darden

Lori Hall is the Vice President Inventory Control for BJ’s Wholesale
Club a position she has held for the past 10 years. She joined BJ’s
in 1990 as a Replenishment Specialist and held various positions
advancing within Logistics and Merchandising. She is responsible
for the inventory management and replenishment of BJ’s 190
Clubs, Lori reports to Peter Amalfi, Senior Vice President of
Logistics.
Before joining BJ’s, Lori Hall held a variety of positions within
inventory management and merchandising for retailers Bradlees,
Zayre, and Ames Department Stores.
Lori is a 1985 graduate of Bryant University with a Bachelor of
Science degree majoring in Marketing.

David Griffin is currently the Manager of Product Supply and
Distribution for Darden, the largest full-service dining company in
the world. He leads a team of professionals that manage
Darden’s foodservice distribution in support of nearly 1900
restaurants throughout North America.
David has extensive experience in distribution and operations
including five years as DC Manager for Darden. In this role he
developed an innovative, sustainable distribution network resulting in substantial annual reductions in transportation costs while
improving service consistency. David has a passion for employee
development and knows how to bring out the best in others. He
is a firm believer in the use of Key Performance Indicators to drive
results.
Prior to Darden, David spent eight years working in the
Maintenance Repair and Operations industry for McMaster-Carr
with progressive levels of responsibility in Marketing, Operations,
and Engineering. He also has experience in food manufacturing
with Frito-Lay. David has a BSE in Industrial Engineering from the
University of Michigan.
David is actively involved in the YMCA of Central Florida, having
coached many seasons of youth soccer. He is fitness enthusiast
enjoying outdoor sports including mountain biking, tennis, and
soccer. David is also an avid reader with a particular interest in
economics and personal finance.

Omar Keith Helferich, Ph.D.
Professor
Central Michigan University

Dr. Omar Keith Helferich is a consultant and university faculty
member with industry and teaching experience in environmental
engineering, environmentally responsible supply chain, process
reengineering, decision support systems, six sigma tools, incident
management, supply chain resilience design and collaboration
and continuity planning. Dr. Helferich received a BS and MS in
Environmental/Sanitary Engineering and an MBA from the
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University of Michigan and doctorate in business administration
with concentrations in operations, logistics and information management from Michigan State University. Dr. Helferich experience includes public and private sector environmental engineering design and operations; nuclear, biological and chemical safety/environmental engineering for Atomic Energy Laboratories,
nuclear power plants, and nuclear weapons testing in the Pacific
and United States. During the past sixteen years Dr. Helferich has
been a senior disaster logistics volunteer for the American Red
Cross (ARC) providing onsite support as a DSHR and Critical
Response Team member. Keith has over twenty five years’ experience in supply chain consulting included positions as a Vice
President with Integrated Strategies, as a partner with Cleveland
Consulting Associates and as Co-Founder and Managing Director
of the Dialog Systems Business Division of AT Kearney. Dr.
Helferich was Director of the Supply Chain Management
Outreach Program at Michigan State University from 1992
through 1999.

responsible for all manufacturing plant and headquarters supply
chain functions including Scheduling, Capacity Management,
Program Launch, Model Year Change Management and
Manufacturing Supply Operations.
Mr. Hurles joined GM in 1977 and held positions of increasing
responsibility spanning Manufacturing Operations, Purchasing,
Production Control, Logistics and Global Supply Chain
Management. He currently leads GM’s Global Supply Chain
Leadership Team.
Mr. Hurles has a Mechanical Engineering Degree from Michigan
Technological University and a MBA from Eastern Michigan
University. He is also an alumnus of leadership development programs in the University of Pittsburgh Katz Business School and
Thunderbird, American Graduate School of International Business.
Mr. Hurles joined SCLA in December 2010.
Michael Jacobs
SVP, Logistics
Toys “R” Us, Inc.

Don Horning
Group VP
YRC Worldwide

As Senior Vice President, Logistics for Toys“R”Us, Inc., Michael
Jacobs oversees US and global operations. His areas of responsibility include retail distribution, ecommerce fulfillment, Customs
compliance, importing and exporting, fleet operations as well as
domestic transportation. Mr. Jacobs started his career at
Toys“R”Us in 1997 as Director of International Logistics. In the
more than 14 years that he has been part of the “R” Us team, he
has moved through the ranks at the company gaining valuable
experience in his area of expertise, while serving as Vice President
of Worldwide Transportation and Vice President of Logistics.
Prior to joining Toys“R”Us, Mr. Jacobs enjoyed a career in the
world of finance and supply chain management at KB Toys,
Melville Corporation and PepsiCo.
Mr. Jacobs obtained both his bachelor’s degree in finance and
Masters of Business Administration in accounting from Manhattan
College. In addition, he holds a Masters in Supply Chain
Management from Penn State University.
He currently resides in Upper Saddle River, New Jersey with his
wife and two sons.
Toys“R”Us, Inc. is the world’s leading dedicated toy and juvenile
products retailer, offering a differentiated shopping experience
through its family of brands. It currently sells merchandise in
more than 1,560 stores, including 845 Toys“R”Us and
Babies“R”Us stores in the United States, and more than 510 international stores and 200 licensed stores in 33 countries and jurisdictions. In addition, it exclusively operates the legendary FAO
Schwarz brand and sells extraordinary toys in the brand’s flagship
store on Fifth Avenue in New York City. With its strong portfolio

Don Horning is Group Vice President, YRC Worldwide
Transportation and Logistics Solutions. He was named to his current position in 2008 and has responsibility for a $600 million
sales division with 10 direct reports and 125 professionals in 14
western states. Horning joined YRC Worldwide in 2006 as the
Vice President, Corporate Accounts for Roadway. Before joining
Roadway he served in a variety of global, national and field sales
leadership positions. These include four years as Vice President of
Sales for Integres, a provider of Web-based airfreight forwarding
and logistics services, and one year as Vice President of Sales for
Arzoon, a provider of integrated logistics and global trade management technology.
His career also includes various management positions at: FedEx,
including Corporate Director of worldwide services with global
responsibility for accounts in the high-technology sector, Emery
Worldwide, where he worked in field sales and field sales management, and UPS, where he served in operations management
and industrial engineering capacities.
Don holds a Bachelor of Arts degree in political science from
UCLA.
Bill Hurles
Executive Director, Global Purchasing &
Supply Chain
General Motors
William L. (Bill) Hurles is Executive Director of General Motors
Supply Chain leading the global operations of 71 Assembly
Plants, and 109 Component/Stamping/Powertrain Plants. He is
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of e-commerce sites including Toysrus.com, Babiesrus.com,
eToys.com, FAO.com and babyuniverse.com, it provides shoppers
with a broad online selection of distinctive toy and baby products. Headquartered in Wayne, NJ, Toys“R”Us, Inc. employs
approximately 70,000 associates worldwide. The company is
committed to serving its communities as a caring and reputable
neighbor through programs dedicated to keeping kids safe and
helping them in times of need.

Don Klock, Ph.D.
Senior Professor, Global Procurement &
Supply Chain Industry
Rutgers University
Professor Don Klock is a senior global procurement and supply
chain industry professor with over 30 years of international and
domestic experience with major multinational consumer products
corporations, such as Colgate Palmolive, Mars, Inc., and Reckitt
and Benckiser.
Don recently completed an 11- year career at Colgate Palmolive
where most recently he was Vice President-Chief Procurement
Officer.
Professor Klock’s areas of expertise are Global sourcing, cost saving
identification, supplier innovation, supply chain systems and processes,
customer service improvement and change management.
In addition to his teaching responsibilities, he directs the Rutgers
Center for Supply Chain Management. The Center for Supply
Chain Management partners extensively with industry leaders to
develop practical solutions in response to problems encountered
by the business community relative to the management of the
end-to-end supply chain.

David Klavsons
VP, Field Customer Service & Logistics, US
Kraft Foods, Inc.

David is currently serving as the Vice President Field Customer
Service and Logistics, US Kraft Foods, Inc. David joined
Kraft/Nabisco in 1997. Before joining Nabisco, he spent 11 years
with Frito-Lay in a variety of sales, marketing and logistics assignments.
In 1998, David was promoted to the position of Region Vice
President, Metro Region. In this role, he was responsible for the
development of the Biscuit DSD organization in the New
York/New Jersey marketplace. In February 2000, David was
appointed to the position of Region Vice President, Southern
California. In this role, he was responsible for the development of
the Nabisco Biscuit DSD business in the Los Angeles, San Diego,
and Las Vegas marketplaces.
After a short year in Southern California, in January 2001, David
was promoted to the position of Vice President, Sales Strategy
and Integration. He was responsible for developing sales strategy
and implementing the sales operating plan for the Nabisco
Biscuit and Snacks Group of Kraft. He was also responsible for
directing the transition and integration efforts of the Nabisco
Biscuit and Snacks sales organization to Kraft Foods North
America.
In February 2003, David was appointed to the position of Area
Vice President, East Area, Nabisco Biscuit Division. He was
responsible for DSD sales and logistics in the East, including
Pittsburgh, New England, NY/NJ, Philadelphia and
Baltimore/Washington marketplaces.
Shortly thereafter, David was named Vice President Sales
Operations and Strategy where he developed and implemented
the go to market strategy for Kraft’s Wall to Wall retail organization. Wall to Wall is one of Kraft’s four key strategies combining
the power of DSD with the scale of the Kraft warehouse business.
In 2008, David was promoted to Vice Field Customer Service and
Logistics, US where he is now responsible for Kraft’s warehouse,
DSD, fulfillment, customer service and customer development
organizations.
David and Lori have three sons, Augustine 16, Spencer 14, and
Terrance 11. They currently reside in Lake Forest, Illinois. Lori is
an accomplished interior designer and David is a graduate of
Clarkson University.

Douglas Lambert, Ph. D.
Professor
The Ohio State University

Professor Lambert’s research interests include supply chain management, the role of partnerships in achieving a competitive
advantage, co-creating value using cross-functional, cross-firm
teams, and measuring and selling value in financial terms. Dr.
Lambert is editor of Supply Chain Management: Processes,
Partnerships, Performance, and co-author of Building HighPerformance Business Relationships, Fundamentals of Logistics
Management, Strategic Logistics Management and Management
in Marketing Channels.
He has published more than 100 articles in numerous management and logistics journals, including Harvard Business Review,
Journal of Business Logistics, Journal of Retailing and
Transportation Journal, and was the co-founder and co-editor of
the International Journal of Logistics Management 1989 – 2007.
Dr. Lambert has made more than 100 presentations to professional organizations and has served as a faculty member for more
than 500 executive development programs in North and South
America, Europe, Asia, Australia and New Zealand, for both academic institutions and major international business organizations.
He speaks on such topics as supply chain management, building
collaborative relationships with key customers and suppliers to cocreate value, measuring and selling value in financial terms,
assessing the profitability of business segments, integrating customer service and marketing strategy, implementing cost tradeoffs in logistics, and logistics management.
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John Legg
SVP, Supply Chain
Zale Corporation

James Malvaso
President & CEO
Toyota Material Handling NA

Mr. Legg has over 20 years of experience in Supply Chain management within the wholesale, retail and dot com sectors.
Throughout his career he has focused on developing and optimizing distribution and logistics networks domestically and globally. He spent 5 years living abroad charged with establishing a
global distribution and logistics platform for Liz Claiborne’s portfolio of brands in The Netherlands.
He is currently the SVP of Supply Chain for The Zale Corporation,
based in Irving, Texas. Focused on supply chain strategy, he is
responsible for the distribution, logistics &customs, purchasing,
quality, and internal jewelry production and repair areas of the
business. Prior to joining Zale’s in August of 2010, Mr. Legg
founded Management Services International, providing clients
with Supply Chain solutions in all retail channels. Prior to founding MSI, he worked for Warnaco, Liz Claiborne, Caldor and Toys
R’ Us.
Mr. Legg is a graduate of Northeastern University, in Boston, MA.,
and holds a BS in Business Administration, and Transportation
and Distribution Management. He currently resides in Dallas with
his wife and three children; his interests include fitness, his two
Brittany’s Spaniels, travel and music.
Rhonda Lummus, Ph.D.
Clinical Professor of Operations and Supply
Chain Management
Indiana University
Rhonda R. Lummus is a clinical professor of operations and supply
chain management at the Kelley School of Business at Indiana
University in Bloomington Indiana. She earned a Ph.D. in operations management from the University of Iowa and a BS degree
in marketing from Bradley University. Prior to obtaining her Ph.D.,
she spent 15 years working in materials management positions
for various manufacturing companies.
Rhonda has taught supply chain seminars and courses around the
world including in Germany, Italy, Austria, South Africa, Korea
and China. An active member of APICS – The Association for
Operations Management for over 30 years she is the past
President of the APICS – Education & Research Foundation Board
of Directors along with having served on numerous APICS national committees. Rhonda has conducted research on various supply chain management topics writing articles on supply chain
strategy and flexibility. She has published articles in Supply Chain
Management Review, Journal of Operations Management,
Production and Inventory Management Journal, among others.
She has been affiliated with DBM for over five years, serving as a
speaker, facilitator, and track chair for the Supply Chain Leaders in
Action Conference.
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James J. Malvaso is President & CEO of Toyota Material Handling
North America and Chairman of The Raymond Corporation. He
has held these positions since April 2010. Mr. Malvaso is also a
Managing Officer of Toyota Industries Corporation (TICO) as well
as a member of the Management Committee for the Toyota
Material Handling Group, which is the largest forklift company in
the world.. Prior to this, Mr. Malvaso had been President & CEO
of The Raymond Corporation since July 1997.
The Raymond Corporation Board of Directors elected Mr.
Malvaso president and COO in August 1995. In this position, he
had operational responsibility for Raymond, including facilities in
Greene, NY, Syracuse, NY and Brantford, Ontario, Canada.
Further, he was responsible for National Accounts, Sales
Administration and the Dealer Network.
Mr. Malvaso joined the company as vice president of Greene
Operations in July of 1993, focusing on modernizing the Greene
manufacturing plant and bringing new information technology
infrastructures to the company. Process improvements at all facilities have led to world-class quality and manufacturing standards
in a period of significant growth for Raymond.
Under Mr. Malvaso’s leadership, Raymond was the first electric
fork lift manufacturer in North America to successfully introduce
AC technology for electric lift trucks in narrow aisle applications.
During his tenure the company has introduced several new products including three- and four-wheel sit-down counterbalanced
trucks as well as the leading edge walkie pallet and walkie stacker
trucks. Recently, Raymond has launched its iWarehouse offering
that will help customers better manage their forklift truck fleets
and reduce operating costs.
Recognizing the need to expand the company’s testing and engineering capabilities, Mr. Malvaso oversaw the construction of a
47,000 sq. ft. addition to the Greene, NY plant in 2000, which
included a new 60’ high bay lab area and a 30’ clear ceiling in
Raymond’s prototype lab. To better facilitate education of both
dealer and customer personnel he had a Learning Center built
that incorporates the latest technologies.
Prior to joining Raymond, Mr. Malvaso served as vice president of
Operations from 1990 to 1993 for Pfaudler-US. Inc., a manufacturer of glass-lined reactors, pressure vessels and accessories in
Rochester, NY. Over a ten-year period, he also held positions as
vice president of Sales and vice president of Operations for
General Railway Signal Company, a unit of General Signal in
Rochester. He began his career at Chrysler Corporation.
Mr. Malvaso holds an MBA from the University of Rochester’s
Simon School, and a Bachelor's degree from LeMoyne College in
Syracuse.
Mr. Malvaso is a member of the Board of Directors for Graham
Corporation of Batavia, NY, holding positions on the Audit
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Committee, Chairman of the Compensation Committee and the
Nominating Committee, and is a member of the Advisory Board
for JP Morgan Chase in Rochester. Mr. Malvaso is also a member
of the Board of Trustees for LeMoyne College.
Active in the Material Handling Industry, Mr. Malvaso is a member of the Board of Directors for the Industrial Truck Association
(ITA) and served as its president from 2004 to 2007.

Jeffery Metersky
VP, Supply Chain Strategy Practice
Chainalytics

Jeff is a co-founder of Chainalytics and Vice President of the
Supply Chain Strategy Practice. His global consulting experience
spans a variety of industries, ranging in complexity from distribution network rationalization and greenfield supply chain design to
inventory deployment strategy and policy development.
Prior to Chainalytics, Jeff served as Senior Program Manager at i2
Technologies where he was responsible for all business development, practice development, and service delivery for i2's Strategic
Planning Practice. As Vice President of Consulting at InterTrans
Logistics Solutions, Jeff was responsible for all delivery activities
associated with InterTrans' decision sciences suite of applications.
Jeff also served as Vice President of Strategic Planning Consulting
at Synquest-BENDER Management Consultants where he was
responsible for product management and services delivery for
BENDER's network optimization offering, as well as directing additional client engagements. Earlier in his career, Jeff worked for
International Business Machines in its corporate logistics and
transportation organization as well as for General Motors focusing
on supply chain management improvement initiatives.
Jeff holds a Bachelor of Science in Industrial Engineering from The
University of Illinois and a Master of Business Administration in
Materials and Logistics Management from Michigan State
University.

Deverl Maserang
VP, NA Product Supply & Logistics; General
Manager, Chiquita Fruit Selections
Chiquita Brands International
Mr. Deverl Maserang is currently Vice President, NA Product
Supply & Logistics and General Manager of Chiquita Fruit
Solutions for Chiquita Brands International, headquartered in
Cincinnati, Ohio. Mr. Maserang is responsible for operations and
logistics planning across North America for the U.S. ports, warehousing and distribution centers, as well as the North America
banana, other fruit, liner and salad transportation network,
referred to as Chiquita Express. He recently assumed general
management responsibility for the Chiquita Fruit Solutions division to include manufacturing and supply chain operations out of
Central and South America that serve the global markets. He also
has market responsibility for sales and business management serving customers in North America, Latin America and Asia markets.
Prior to joining Chiquita, Mr. Maserang held a number of increasingly responsible positions at United Parcel Service, Pepsi Bottling
Group, and various start-ups in the area of Industrial Engineering,
Operations, and Supply Chain Management. A native of Texas,
he joined Chiquita in 2003 post restructuring to assist in the
transformation of the business. Mr. Maserang holds a degree
from Texas Tech University, Lubbock, in Industrial Engineering.

Richard Miller
General Director, Consumer Products
BNSF Railway

David Menachof
Peter Thompson Chair in Port Logistics based
at the Logistics Institute
Hull University Business School
David Menachof is the Peter Thompson Chair in Port Logistics,
based at the Logistics Institute at Hull University Business School.
Prior to this, he was Senior Lecturer in Transport Economics,
International Logistics and Distribution at Cass Business School. He
has previously taught at the University of Charleston, South
Carolina, and the University of Plymouth, England.
In addition, he is a Fulbright Scholar, having spent an academic
year in Odessa, Ukraine as part of the grant and was on the roster
of the Fulbright Senior Specialist Candidates list as an expert in
Logistics and Distribution.
His work has been published and presented in journals and conferences around the world. His current research interests include:
Supply Chain Security, including port security and transport security; Financial techniques as applied to supply chains; Carbon emissions in relation to supply chains/logistics; Global supply chain
issues; Liner shipping and containerisation; Port-centric logistics;
and has developed a new term in the industry: Nearporting.
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Richard Miller assumed his current position of General Director,
Consumer Products, in March, 2010 after serving as BNSF’s
Assistant Vice President, Mexico Business Unit, from January,
2001.
He began his career with the former Burlington Northern in 1993
as a Corporate Management Trainee in the grain marketing
department where he held various positions in Fort Worth, Texas
including grain unit train operations. He then held an operating
position in Minneapolis, MN and an industrial development position in Fresno, CA. In 1997, he was named Director, Mexico
Business, at Fort Worth, TX, and formed the BNSF Railway Co de
Mexico, S.A. de C.V. He was appointed Assistant Vice President,
BNS F Mexico Business Unit, in January 2001 and was responsible
for all BNSF activity within Mexico. In his current role, Richard is
responsible for shippers utilizing BNSF’s Domestic and
International Intermodal services.
Richard received a Bachelor of Science in Operations &
Production Management, Arizona State University and an
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Executive MBA from Texas Christian University. He is involved in
United Way Young Leaders Society, Fort Worth Hispanic Chamber
of Commerce, and Fort Worth YMCA Leadership Council. Richard
and his wife Annie have two children and reside in Fort Worth,
Texas on Eagle Mountain Lake. Richard enjoys outdoor activities
including boating, fishing and hunting. He also enjoys playing
tennis with his family and friends.

Jim Moore
VP, Supply Chain Solution
Ryder

Mr. Moore is the Vice President, Supply Chain Solution for Ryder.
Mr. Moore, Ryder’s corporate sponsor for Supply Chain Leaders in
Action, is responsible for sales and business development for
Ryder’s Supply Chain business unit. He has more than thirty years’
experience in supply chain operations, sales and consulting. This
experience includes executive positions with Leaseway and US
Freightways and strategy consulting experience with Accenture.
Mr. Moore has a Masters in Applied Mathematics and has been a
frequent speaker at many global supply chain conferences.

Steve Miller
SVP, Strategic Sourcing & Procurement
The Walt Disney Company

Steve Miller is Senior Vice President, Strategic Sourcing and
Procurement, for The Walt Disney Company. In this role, he is
responsible for world-wide sourcing support for the Studio,
Theme Parks, Media Networks, Consumer Products, Interactive
Media and Corporate. He started with Disney in December
2000, as Director Category Sourcing, Supply Chain and
Operations. In November, 2002, when Sourcing and
Procurement was created by unifying world-wide sourcing teams,
Steve was promoted in to the role of VP, Sourcing and
Procurement, for Theme Parks and Resorts. He has been in his
current role since September, 2005.
Prior to joining Disney in 2000, Steve held leadership roles in supply chain consulting, IT outsourcing, IT systems development,
and engineering. In these roles, his responsibilities included strategy development, process redesign, and system selection for
companies within many industries. His initial job out of school
was as an aircraft structural design engineer at General Dynamics.
In October 2009 Steve was elected to the Board of Directors for
the National Minority Business Development Council, Inc. ® In
2011, he assumed the duties as Chairman of the Corporate Plus®
Management Committee (CPMC) for NMSDC, and became a
member of NMSDC’s Executive Committee. He is also on the
Executive Committee of Supply Chain Leaders in Action (SCLA), is
Co-chair of the Conference Board’s Purchasing & Supply
Leadership Council, and participates in the Purchasing Round
Tables.
Steve earned his Bachelor of Science degree in Mechanical
Engineering from Arizona State University, and his Master’s
degree in Manufacturing and Industrial Systems from Kettering
University.

Liz Neuman
Director, Customer Supply Chain Solutions
Kimberly-Clark Corporation

Ms. Elizabeth (Liz) Neuman is currently Director of Customer
Supply Chain Solutions for Kimberly-Clark Corporation, located in
Neenah, WI. Since joining Kimberly-Clark, Ms. Neuman has held
numerous positions of increasing responsibility including Human
Resources, Transportation, Planning, Distribution Operations and
Customer Strategies. She is on the Executive Team for KimberlyClark’s Women’s Interactive Network (WIN) and is a champion in
driving diversity and inclusion. Ms. Neuman has led teams to
improve costs, inventory and service through LEAN tools and
philosophies.
Prior to joining Kimberly-Clark, Ms. Neuman was a Social Worker
working with criminally insane, chemically dependent adolescents
and migrant farm workers. Ms. Neuman holds a BA degree in
Social Work and an MBA from the University of Wisconsin. Ms
Neuman is an active member in the community with the United
Way, Executive Women’s Golf Association, Leadership Fox Cities
and various non-profit organizations.
Robert Novack, Ph.D.
Associate Professor, Business Logistics
Pennsylvania State University

Dr. Novack is currently an Associate Professor of Business Logistics
in the Department of Business Logistics at Penn State. From 1979
to 1981, Dr. Novack worked in Operations and planning for the
Yellow Freight Corporation in Overland park, KS. From 1981 to
1984, Dr. Novack worked for the Drackett Company in
Cincinnati, OH. He is the co-author of two textbooks:
Transportation (with John Coyle and Ed Bardi), and Creating
Logistics Value: Themes for the Future (with Lloyd Rinehart and
John Langley). He has published numerous articles in the Journal
of Business Logistics and the Transportation Journal, among others. Dr. Novack is a member of AST&L, CLM, and WERC.

57

_•DBMJ_SCLA_2011.qxd

5/10/11

5:26 PM

Page 61

Session
2011 Supply Chain Leaders in Action Program:
Abstracts
Presenter/Facilitator Biographies
Susan O’Malley
Former President
Washington Sports & Entertainment

Kevin O’Marah
Group VP, Supply Chain Research
Gartner, Inc.

As the first female president of a professional sports franchise,
Susan O’Malley is a pioneer in two fields: sports and business.
Through her experience, she knows what it takes to be a leader
in a tough business environment and how to recreate an organization from the ground up. Once an intern with the Washington
Capitals and Bullets—now the Wizards—O’Malley joined the
organization full-time in 1986 as director of advertising. Since
that time, her ground-breaking business ideas and proactive
approach to customer service has brought her, and Washington
Sports and Entertainment, to the top of the sports business
world. Susan O’Malley speaks about leadership and thriving in a
tough business world, calling on anecdotes and lessons learned
from her life of unprecedented success. Her presentations are
marked by her warm sense of humor, her self-described “folksy”
style, and her lifetime of experiences as a pioneering woman in
business.
O’Malley joined Washington Sports and Entertainment during
lean times, and under her guidance the company both improved
its bottom line as well as its winning percentage. Through her
expertise in connecting with employees, transforming the organizational culture, and hiring the right people for the right positions, she was able to blaze a trail for women in the future to rise
to the top of, and succeed in, the world of professional sports. In
her first season handling off-court activities, the team experienced
the largest ticket revenue increase in the history of an NBA franchise to date. In addition, that year, the club achieved the highest
renewal rate of season tickets ever by the franchise, including the
year following the 1977-78 Championship season.
O’Malley’s magic has helped attract over 21.2 million patrons
through the turnstiles of the Washington, D.C.-based facility
through August of 2006. In the eight and a half year history of
Verizon Center, the arena has been host to more than 1,788 concerts and sporting events. The 2005-06 Wizards season saw the
franchise tally 14 sellouts, averaging over 17,000 fans per game
en route to their second consecutive trip to the NBA playoffs.
Since leaving Washington Sports and Entertainment, O’Malley
earned her law degree from Georgetown University. But from a
young age, O’Malley identified her career goals and was supported strongly by her mother. As a grade school student, she wrote
a paper declaring her intention to run a sports franchise. Her
teacher deemed the goal “unrealistic,” but O’Malley was not
swayed. Her mother went to the school and pulled her out of the
class, and O’Malley never attended the teacher’s class again. With
this kind of family support and with strong female influences,
O’Malley’s life and career have been an example for women who
want to break into male-dominated industries. Her message is
influenced by her family experiences and the management and
leadership lessons she developed in her unprecedented career.

Kevin is responsible for leading Gartner’s research on the global
supply chain. He is the originator and lead of the AMR Supply
Chain Top 25, editor of Supply Chain Saves the World, and author
of over 400 reports and articles including bylines in Financial Times,
Business Week, and Supply Chain Management Review.
Prior to joining AMR in 2000, Kevin was a Vice President at Oracle
Corporation, a strategy consultant with Mercer Management
Consulting in London and Washington DC and an analyst with
the MAC Group in San Francisco and Calgary.
He holds a BA in Economics from Boston College, an MSc in
Management Studies from Oxford University, and a Masters in
Business Administration from Stanford University.
Loretta Penn
President, Spherion Staffing Service
Spherion Corporation

Loretta Penn is president of Spherion Staffing Services, a division
of Spherion Corporation (NYSE:SFN). Founded in 1946,
Spherion® is the leading recruiting and staffing company that
provides seamless, integrated solutions to meet the evolving
needs of companies and job candidates through a strong commitment to service excellence. Employing 215,000 people annually through its network of approximately 630 offices, Spherion is
one of North America’s largest employers. Penn was promoted to
her current role in December 2008.
As president of Spherion Staffing Services, Penn leads the company’s largest business and is responsible for service delivery, sales
and operations across hundreds of company-owned, licensed and
franchised offices across the U.S. With 1,000+ recruiters, Spherion
Staffing Services focuses on addressing client needs for direct hire
and flexible workforce solutions for administrative, clerical, light
industrial and call center positions.
Penn most recently served in an innovative role as Spherion’s chief
service excellence officer, directly responsible to the CEO for
advancing a culture of service excellence throughout the enterprise. Key elements included measuring and leading the drive to
ensure high customer satisfaction; promoting best practices across
the company; leading initiatives focused on candidate and client
retention; ensuring Spherion’s position through effective marketing and public relations; and effectively communicating Spherion’s
service excellence differentiation to clients and candidates.
Previously, Penn was vice president of national accounts where
she managed some of Spherion’s largest client relationships.
During her 18 years with the organization, she has also held field

58

_•DBMJ_SCLA_2011.qxd

5/10/11

5:26 PM

Page 62

2008 Supply Chain Leaders in Action Program:
University Faculty
leadership positions in the commercial staffing business and was
the executive in charge of Spherion’s legal staffing division.
Prior to joining Spherion, Penn spent nine years in the recruiting
and staffing industry with Olsten Services and with Temporaries,
Incorporated, where she served as vice president of East Coast
operations. Penn was previously associated with IBM for 10 years
in sales and marketing and regional executive management.
Penn holds a Bachelor of Science degree from North Texas
University and a Certificate of Studies from Harvard University.
She currently serves on the Board of Directors for TECO Energy
and the Institute for a Competitive Workforce, a division of the
U.S. Chamber of Commerce.
With 25 years of experience in the staffing industry and a keen
understanding of the U.S. workforce and the issues that drive performance, Penn is a compelling and articulate speaker. She has
shared the findings and implications of the Spherion Emerging
Workforce® Study with numerous business groups. Conducted
by Harris Interactive on behalf of Spherion and reflecting a
decade of research, the Study provides a comprehensive look at
changes in the American workforce in the context of ongoing
social and economic events.

Terrence Pohlen, Ph.D.
Associate Professor, Logistics & Director,
Center for Logistics Education and Research
University of North Texas
Is an associate professor of logistics and the director, Center for
Logistics Education and Research at the University of North Texas.
He received a BS in Marketing from Moorhead State University, a
MS in Logistics from the Air Force Institute of Technology, and an
MA and PhD in Business Administration from The Ohio State
University. Dr. Pohlen retired from the United States Air Force
with over 20 years of logistics experience. He has published several articles focusing on the costing and financial management of
logistics and supply chain performance measurement. Recently,
he co-authored The Handbook of Supply Chain Costing published by the Council of Supply Chain Management Professionals.
He has routinely participated in executive education programs
including those sponsored by Northwestern University, Southern
Methodist University, Georgia Institute of Technology, The Ohio
State University, the University of North Florida, the University of
North Texas, and the Massachusetts Institute of Technology. His
research has been published in the leading logistics journals
including the Journal of Business Logistics, International Journal of
Logistics Management, International Journal of Physical
Distribution and Logistics Management.

John Phillips
SVP, Customer Supply Chain & Logistics
PepsiCo

Rahquel Purcell
Director, NA Product Supply Operations
Procter & Gamble

John is Senior Vice President, Customer Supply Chain and
Logistics for PepsiCo, Inc. He has been with PepsiCo for over 24
years and has worked in a number of different sales and field
operations roles since joining the company as a route salesperson
with Frito-Lay. Prior to his current role, John was Vice President of
Customer Delivery Systems for Frito-Lay North America where he
led the development and implementation of new DSD delivery
systems and the development of the next generation of frontline
handheld computers for the DSD sales force. In his current role,
John is responsible for working with PepsiCo’s largest customers
on supply chain and collaboration initiatives to drive both effectiveness and efficiency in our shared supply chains.
John serves on the Board of Directors for the Global Data
Synchronization Network (GDSN) and is a member of the
Consumer Goods Forum Supply Chain Committee and the
Global Scorecard working group. He is also an active member of
the Grocery Manufacturers Association (GMA) DSD and Logistics
Committees.
Prior to joining PepsiCo, John spent ten years in retail store operations with Jewel Food Stores in Chicago and was also a Territory
Sales Representative for Procter & Gamble. John attended
Western Michigan University where he received a Bachelor of
Science in Food Distribution in 1986.

Rahquel Purcell manages the distribution operations of
~$33Billion of finished product across 22 locations via an organization of ~1250 people in North America. Her 17 year career
with P&G spans multiple GBU assignments in Fabric Care,
FemCare, Baby Care, etc. with the last 3 years residing in the NA
MDO. From 2004-2007, Rahquel and her family lived in Geneva
Switzerland where she led P&G’s Western and Central Eastern
European Purchases organization for the FemCare business category. In this role, she managed a dispersed, global team with
resources in Cincinnati, Ohio; Caracas, Venezuela; Kobe, Japan
and Geneva, Switzerland. In her current assignment, Rahquel
expands beyond a traditional career in Purchases by joining the
SNO discipline as the Director of NA Operations. She is a champion of diversity both internally and externally with active leadership roles in African-American affinity groups and strong advocacy
of P&G’s Supplier Diversity Program.
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ply chain team that many consider best in the office products
industry. He has also provided the leadership to make Staples supply chain a competitive differentiator.
Prior to joining Staples, Mr. Ralph developed an extensive operating
background while spending 27 years in the Department Store business, sixteen (16) with Federated Department Stores and eleven
(11) with The May Department Stores Company. His positions
included Vice President of Logistics and Senior Vice President of
Operations.
Mr. Ralph is Chairman of the Corporate Advisory Board of the
Distribution Business Management Association. He is also an executive committee member of Northeastern University’s College of
Business Administration Board of Advisors, its Supply Chain Advisory
Board and is a member of the Council of Supply Chain Management
Professionals. He is a former Director of Filene’s Federal Credit Union
and the Massachusetts Bay Community College Foundation. Mr.
Ralph holds a BLS in Economics from Boston University. He has been
a guest lecturer at Dartmouth’s Amos Tuck School of Business, Boston
University and Northeastern University.

Natalie Putnam
SVP, Transportation & Logistics Solutions
YRC Worldwide

Natalie W. Putnam is senior vice president of Transportation and
Logistics Solutions for YRC Worldwide with responsibility for all
corporate sales and sales operations across YRC Worldwide along
with field and inside sales for YRC Inc. In this role Natalie leads a
team of over 600 sales professionals and support staff dedicated
to managing and growing business relationships with more than
300,000 customers of YRC Worldwide.
In 1986, Natalie joined what was formerly known as Yellow
Freight at Saginaw, Mich., and has served in various sales and
sales leadership positions during her career. In 1991, she became
the first female national account manager in Yellow Freight history and won the President’s Club award as a top sales performer in
1999. She moved to Kansas City in 2007 to become group vice
president in the Enterprise Solutions Group; the first sales team
created to work with large and complex clients representing services across the YRC Worldwide brands. Natalie has served as a
field sales representative, national account executive, corporate
account executive, director of field and corporate sales, vice president of corporate accounts and group vice president. Prior to
joining YRC Worldwide, she spent the early part of her career
with other transportation providers including McLean Trucking in
sales and ANR Freight System as a terminal manager.
Natalie has a Bachelor of Science in business and a minor in economics from Central Michigan University. She currently serves on
the board of the Cystic Fibrosis Foundation Kansas City Heartland
Chapter. Natalie and her husband, Gary, have two adult children
and live in Shawnee, Kan.

William Read
Managing Director, NA Supply Chain
Accenture
Bill is the Managing Director of Accenture’s North
America Supply Chain consulting services organization and a member of the management team for Accenture’s Management
Consulting operation. He has a deep understanding of Supply
Chain Mastery, and what separates the masters from the rest. This
understanding allows him to specialize in bringing innovative
thought leadership in the form of supply chain transformation to
businesses with difficult operational and technology challenges
across the manufacturing, distribution and retail industries.
With close to 30 years of supply chain consulting, ERP and outsourcing experience to draw on, Bill is known for his effective consulting style, deep process expertise, and an ability to work with all
levels of client management to achieve radical improvements to
business operations. Bill has a B.S. in Engineering degree from
Michigan and a Masters in Management from the Kellogg School
of Northwestern University. Bill and his wife Catherine reside in
Charleston, SC.

Don Ralph
SVP, Supply Chain & Logistics
Staples, Inc.

Mr. Ralph is Senior Vice President of Supply Chain & Logistics for
Staples, the world’s largest office products company and is based
in the firm’s headquarters in Framingham, MA. Staples conducts
retail and B2B operations in 26 countries in North and South
America, Europe, Asia and Australia.
Mr. Ralph’s responsibilities include providing the thought leadership and development of Staples’ supply chain & logistics strategy and the execution of operations. His areas of responsibility
include merchandise operations, inventory management, transportation, sales & operations planning, fulfillment & delivery and
asset protection. Staples logistics network currently comprises
over 29 million square feet of infrastructure.
At Staples, Mr. Ralph has led the restructuring of both the
Delivery (B2B) and Retail logistics networks and developed a sup-

Rick Sather
VP, Customer Supply Chain
Kimberly-Clark Corporation

Rick Sather is Vice President – Customer Supply Chain for North
America Consumer Products. In this role Rick is responsible for
Customer Service, Distribution and Contract Packaging Operations,
and Customer Supply Chain Strategy
Rick joined Kimberly-Clark in 1985 and he has held a variety of supply chain positions in distribution, planning, manufacturing and
supply chain leadership.
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Rick is originally from Wisconsin, and received a Bachelor of
Science degree in Manufacturing Engineering from the University
Wisconsin – Stout. Rick lives in Appleton, Wisconsin and is based
at Kimberly-Clark’s operations headquarters in Neenah. He and
his wife, Kris, have two children.

rfXcel Corporation. He is a board member a longtime contributor
to the Council of Supply Chain Management Professionals
(CSCMP) and the Retail Industry Leaders Association (RILA).
Kevin is also a member of the Executive Board for the University
of Rhode Island Transportation Center. He is past Chairman of the
Board of Directors for the American Red Cross of Rhode Island.
He is past Chairman of the Board of Managers for Agentrics, an
international retail consortium, and past Chairman of the Supply
Chain & Logistics Committee of the National Association of Chain
Drug Stores (NACDS).
Additionally, Kevin is the vice chair of the Distribution Business
Management Association (DBMA) Supply Chain Leaders in Action
Executive Committee. He has been a frequent contributor to the
MIT Center for Transportation & Logistics, a participant in the MIT
Efficient Healthcare Delivery Research Group (MEHD) and a guest
lecturer in the MIT Masters in Engineering & Logistics program.
Kevin and his wife Janet live in Windermere, FL.

Jim Schelble
EVP, Sales & Marketing
Werner Enterprises

Jim Schelble is the Executive Vice President, Sales and Marketing.
His current responsibilities include the overall sales, marketing,
and pricing areas for the organization. Prior to joining the
Company in 1998, Jim spent twelve years with Roadway Express,
a less-than-truckload carrier, in a variety of management positions
within operations, sales, and marketing. Jim holds a B.S. from St
John’s University, MN and an M.B.A. from Drake University.

Dave Sobb
VP, Supplier Collaboration & Supply Chain
Canada
Staples, Inc.

Kevin Smith
President
SSCC

Kevin Smith is a career supply chain practitioner and the
President and CEO of Sustainable Supply Chain Consulting, headquartered in Windermere, FL.
In December 2008, Kevin retired as Senior Vice President and
Corporate Sustainability Officer for CVS Caremark, Americans #1
pharmacy and healthcare services provider. CVS Caremark generates in excess of $90B in revenue and dispenses over 1 billion
prescriptions by mail and in more than 7000 stores in 43 states.
As Corporate Sustainability Officer, he was responsible for developing and implementing a program of environmental sustainability for the entire enterprise.
For the eight years prior to assuming that position, Kevin was
Senior Vice President of Supply Chain & Logistics for CVS/pharmacy, the retail arm of CVS Caremark. Kevin’s role at CVS had been to
facilitate changes in the overall Supply Chain and create a highly
responsive end-to-end fulfillment process for the drug class of trade.
This became increasingly important as CVS/pharmacy expands
rapidly throughout the United States over the past decade.
Prior to joining CVS Caremark, Kevin, a University of
Massachusetts graduate, spent 27 years in the CPG food manufacturing arena; most notably as Vice President of Logistics and
Customer Support at H.J. Heinz; and at Kraft Foods where he
held numerous positions, including Director of Network Design
and Implementation.\
In addition to advising numerous CPG and equipment manufacturing companies, Kevin currently serves as a Special Advisor to
Supply Chain 50 and is a member of the board of directors of
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Mr. Sobb is Vice President of Supplier Collaboration & Supply
Chain Canada for Staples, the world’s largest office products company and is based in Denver, CO. Staples conducts retail and
B2B operations in 26 countries in North and South America,
Europe, Asia and Australia.
Mr. Sobb’s responsibilities include leading Staples’ Supplier
Collaboration initiative with key vendors to drive shared cost savings across the end to end supply chain. These areas of opportunity include inventory optimization, packaging, transportation
and reverse logistics. This has led to an exciting new focus on the
Sustainability “Race to the Top” with key vendors. His additional
areas of responsibility include leading the Supply Chain Canada
Fulfillment & Delivery organization for B2B. The Staples Canada
logistics network currently comprises 13 Fulfillment Centers across
the country.
Prior to joining Staples, Mr. Sobb developed an extensive operating background over the course of his 32 year career. He has 17
years of office products experience including 14 years at
Corporate Express where his positions included Vice President of
Logistics, Vice President of Distribution Operations and Vice
President of Customer Care & Inside Sales. He also held a variety
of field management positions for 8 years at Frito-Lay and
McLean Trucking for 7 years.
Mr. Sobb is a member of the Council of Supply Chain
Management Professionals, the Sustainable Packaging Coalition
and the CORE Sustainability Group. He is a former Director of
the Staples Foundation for Learning. Mr. Sobb holds a BA in
Political Science from the University of Toledo and completed the
Certificate Program in Executive Leadership from Cornell
University. He has been a guest lecturer at the University of
Colorado Leeds School of Business and the University of Denver
Daniels College of Business.
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Nagesh Sridharan
Global Information Officer, Supply Chain
Operations
General Motors

Jim Thomas
VP, Supply Chain Management
Darden Restaurants

Nagesh Sridharan is the Global Information Officer responsible for
managing GM’s global supply chain IT organization in support of
GM’s Assembly, Powertrain, Stamping, Component and CKD
supply operations. In this role, he is responsible for Supply Chain
IT Strategy, Portfolio Management, Business Transformation
Planning and Execution, Program Management, Solutions
Delivery, Systems Management and Cost Management.
Mr.Sridharan joined GM in 2001. Prior to joining GM, he was
the Director for Global Processes and Systems in Motorola’s
Personal Communications Sector in support of manufacturing,
warehousing, transportation and distribution functions.
Mr.Sridharan has a Mechanical Engineering from the University of
Madras, an Industrial Engineering degree from University of
Oklahoma and a Manufacturing Systems Engineering degree
from Lehigh University.
Joel Sutherland
Managing Director, Center for Value Chain
Research
Lehigh University
Joel Sutherland is Managing Director at Lehigh University’s Center
for Value Chain Research and president of Envoy, Inc, a consulting
firm he founded in 1994.
Joel has over thirty years of experience as a supply chain professional working at the executive level for manufacturers, wholesale
distributors, and 3PLs in various industries. Joel has worked and
lived abroad, starting and managing a pan-European 3PL based
in Germany for Sealand (now part of Maersk). In the late ‘90’s, he
was instrumental in developing and executing a vision for creating Transplace, a technology based transportation 3PL. Most
recently, Joel was President and COO of Air-Road Express, providing international logistics services.
Joel is a past Board Chair of the Council of Supply Chain
Management Professionals (CSCMP) and was awarded the association’s highest honor in 2009 - the Distinguished Service Award.
Joel also received the Professional Achievement Award from
Logistics Management magazine and was recognized as one of
the Top 20 Logistics Executives by CLO magazine and the
Logistics & Supply Chain Forum.
Joel has dozens of published articles and papers and has presented at over 200 conferences and professional meetings around the
world. Joel received his BS degree from the University of Southern
California and an MBA from Pepperdine University.
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Jim Thomas is Vice President, Supply Management for Darden. Jim
leads Darden’s North American foodservice distribution, durable
logistics, corporate transportation programs, global importation
and logistics processes. Darden’s global supply chain provides food
products – including its extensive offering of seafood and beef –
along with capital equipment and small wares in support of to
more than 1,800 restaurants across North America. Jim serves as
an corporate officer of Darden Direct Distribution and provides a
leadership role to the enterprise-wide supply chain transformation.
He also has responsibility for leading Darden’s Hurricane Task Force
which provides logistical support to any of more than 650 Darden
restaurants that could potentially be impacted by a storm during
the Atlantic hurricane season.
Darden is a family of restaurant brands built on decades of learning from our guests. Our culinary inspirations come from the fishing villages of Maine, the family tables of Italy and the American
West – icons that reflect the rich diversity of those who visit our
restaurants. Because we serve more than 400 million meals a
year, we’ve come to know our guests extremely well. And that’s
why we’re able to make our guests feel so welcome, special and
at ease at Red Lobster, Olive Garden, LongHorn Steakhouse and
our other restaurants including The Capital Grille, Season’s 52 and
Bahama Breeze.
We have a strong track record of doing what’s right. We employ
180,000 people, which gives us 180,000 reasons to create a
great place to work and teach enduring life skills. We’re actively
involved in the hundreds of local communities where our people
live and work. And, as a global purchaser of natural resources,
we’re actively committed to sustainability.
Jim joined Darden in 2001 as Director of Restaurant Distribution.
His excellent organizational leadership at Darden was recognized
in 2003, when he received the company’s top honor, a Brilliance
Award. Before joining Darden, Jim held a variety of leadership
positions in manufacturing and supply chain management for
Oberweis Dairy, McCain Foods and Frito Lay. Jim received a
bachelor’s degree in Operations Management from The
Pennsylvania State University. He earned an MBA from the
University of Chicago.
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Daniel Turney
SVP, Morning Foods Supply Chain
Kellogg Company

Bruce Vinson
Director, Supplier Collaboration
Staples, Inc.

Daniel Turney joined Kellogg Company in December of 2007 and
is currently the Company’s senior vice president of morning foods
supply chain.
Mr. Turney started his career with the Campbell Soup Company
as a laboratory technician at the Campbell’s Institute for Research
and Technology in Davis, California. In 1989, he moved into the
Quality Assurance department as a chemist at the Sacramento,
California soup plant. In 1990, he received a promotion and
transferred to the Campbell’s Worthington, Minnesota poultry
processing plant as the laboratory manager. In 1991, he took on
the role of manager of purchasing; and in 1992 as the manager
of industrial engineering; and in 1993 the manager of manufacturing for the Worthington facility. In 1994, Mr. Turney was then
promoted to manager of quality assurance and transferred to the
Campbell’s Modesto, California frozen food facility. In 1996, Mr.
Turney was promoted and transferred to the Campbell’s
Fayetteville, Arkansas frozen food plant as the product manager
where he was responsible for the manufacturing of Swanson’s
frozen dinners. Mr. Turney was then promoted to plant manager
of the Campbell’s Omaha, Nebraska frozen food facility in 1999.
Mr. Turney then joined the Gerber Products Company in 2000 as
the plant manager of Gerber’s Fremont, Michigan plant. 3 years
later, he was promoted to vice president of manufacturing and
transferred to Gerber’s headquarters in Parsippany, New Jersey. In
2005, Mr. Turney was promoted to Gerber’s vice president of
global logistics based in New Jersey where he served until joining
Kellogg Company.
Mr. Turney received his bachelor’s degree in biochemistry from
the University of California and his MBA from the University of
Michigan.
Mr. Turney was born in Radford, Virginia. He and his wife,
Rebecca, currently reside in Richland, Michigan while their son
majors in chemical engineering at Michigan State University.
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Mr. Vinson is Director of Supplier Collaboration for Staples, the
world’s largest office products company and is based in Denver,
CO. Staples conducts retail and B2B operations in 26 countries in
North and South America, Europe, Asia and Australia.
Mr. Vinson’s responsibilities include managing a team of Project
Managers and a Packaging Engineer focused on Staples’ Supplier
Collaboration initiative with key vendors to drive shared cost savings across the end to end supply chain. These areas of opportunity include inventory optimization, packaging, transportation
and reverse logistics. This has led to an exciting new focus on the
Sustainability “Race to the Top” with key vendors. His additional
areas of responsibility include ensuring the certification of Lean
Six Sigma Black Belts within his team.
Prior to joining Staples, Mr. Vinson developed an extensive
Quality and operations background over the course of his 33 year
career. He has 28 years of experience in the Telecom industry
with 15 years in the area of Quality and process improvement.
Additionally he has spent the last 5 years in the office products
industry where currently he is the Deployment Leader for
Supplier Collaboration and Sustainable Packaging.
Mr. Vinson is a member of the Council of Supply Chain
Management Professionals, the Sustainable Packaging Coalition
and the CORE Sustainability Group. Mr. Vinson holds a BA in
Business Administration from the University of Phoenix. He also is
a certified Black Belt and has been a guest lecturer at Metro State
College School of Business in Denver Colorado.
Eric Wahl
Founder, Innovator, Artist & Communication
Expert
The Wahl Group
Erik Wahl is a nationally recognized artist and speaker who
inspires sales professionals to achieve greater levels of performance. His consulting firm specializes in challenging organizations implement breakthrough thinking to achieve extraordinary
results. Erik has keynoted meetings for America’s top corporations, guest lectured at the London School of Business and performed for organizations all over the world.
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Don Walker
SVP, Distribution Operations
McKesson

Judith Whipple, Ph.D.
Associate Professor, Department of Supply
Chain Management
Michigan State University
Dr. Judith Whipple is an Associate Professor in the Department of
Supply Chain Management at Michigan State University. Prior to
this, she directed the Food Industry Management Program at
Michigan State University and taught at Western Michigan
University in Food Marketing and Integrated Supply
Management. Her teaching interests include logistics and supply
chain management. Her research interests include supply chain
integration, supply chain security, alliances and relationship marketing, and collaborative commerce. Dr. Whipple was awarded
the MSU University-wide Teacher Scholar Award in 2005 for
excellence in teaching and research.
Judy received her Ph.D. in Business Administration from Michigan
State University. There she majored in Marketing and minored in
Logistics. She has a Bachelor of Science in Management Systems
from General Motors Engineering and Management Institute.
Prior to earning her doctorate, she worked for General Motors
Corporation - B-O-C Lansing Automotive Division in a variety of
capacities such as Supplier Management, Production Supervision,
and Materials Management.
Judy co-authored one of thirty research monographs on Efficient
Consumer Response entitled ECR Alliances: A Best Practices
Model. Judy was also on the Global Logistics Research Team at
MSU that published World Class Logistics: The Challenge of
Managing Continuous Change. Judy has also published work in
Industrial Marketing Management, International Journal of
Logistics Management, International Journal of Physical
Distribution and Logistics Management, Journal of Business
Logistics, Journal of Business Research, Journal of Marketing
Theory and Practice, Journal of Operations Management, Journal
of Supply Chain Management, Supply Chain Management
Review, Transportation Journal, and The Logistics Handbook. She
is an active speaker at professional and academic meetings and
has published in various conference proceedings. Judy is also a
member of the Council of Supply Chain Management
Professionals and the Institute of Supply Management.

Don is the Senior Vice President of Distribution Operations for
McKesson Pharmaceutical responsible for 31 distribution facilities
nationwide. Along with field operations teams he directs staff
functions in Engineering, Facilities Transportation and Regulatory
Affairs.
With over 30 years in wholesale distribution including 22 years at
McKesson Don has directed functions at every level in the organization. Prior to his current role he led McKesson’s Business
Process Improvement Six Sigma group and is a trained Blackbelt.
David Wheeler
SVP, Global Supply Chain & Corporate Six
Sigma
Cintas
David R. Wheeler is the Senior Vice President of Global Supply
Chain and Corporate Six Sigma at Cintas Corporation. In his role
as Senior Vice President of Global Supply Chain and Corporate
Six Sigma, Wheeler oversees the Company-owned and contracted manufacturing plants, sourcing functions, corporate purchasing, distribution, production planning, textile research and development, transportation, import/export, inventory management,
the Company’s supplier diversity initiatives and environmental
sustainability,. The Company’s Global Supply Chain employs
1,800 employee-partners with a direct spend of $900 million
annually.
Wheeler holds a B.S. degree in Electrical Engineering from
Merrimack College and an M.B.A. in Operations Management
and Finance from Miami University. Wheeler is a board member
of the National Minority Supplier Diversity Council and speaks at
industry conferences on the topics of Supply Chain and Six
Sigma.

64

_•DBMJ_SCLA_2011.qxd

5/10/11

5:26 PM

Page 68

2008 Supply Chain Leaders in Action Program:
University Faculty
Lance Whitacre
Director of Logistics
Andersen Corporation

Richard Young, Ph.D.
Professor
Pennsylvania State University

Lance Whitacre is Director of Order Management and Logistics
for Andersen Windows, Inc. in Bayport, MN. In his role, he is
responsible for Customer Service, Transportation, Distribution
Operations, Logistics Strategy, Customer Quality, and Project
Management. Lance is also the business unit leader for Andersen
Logistics, Inc. and serves as an Operating Committee member for
the New Traditional Division.
Before joining Andersen, Lance spent nine years at EMCO
Enterprises, Inc. in progressively responsible positions in the
Logistics organization and as Managing Director of EMCO’s Luray
Operations. Prior to EMCO Enterprises, Lance worked for
Jacobson Warehouse Company in Des Moines, IA and Shell
Chemical Company in Deer Park, TX.
Lance is a member of the Warehousing Education and Research
Council (WERC) and a member of Distribution Business
Management Association’s Supply Chain Leaders in Action
Program. Lance is a board member of the St. Croix Valley YMCA,
a board member of the Hudson Basketball Association, and a
youth basketball coach. Lance holds a B.A. in Marketing from
Iowa State University and a M.B.A. from Drake University.

Richard R. Young holds a B.S. in Operations Management from
Rider University, M.B.A. from the State University of New York at
Albany and Ph.D. from the Pennsylvania State University.
Prior to joining academia, Dr. Young was Corporate Purchasing
Manager at the Sprague Electric Company, headed procurement
for the Health Sciences Group at American Hoechst Corp.,
chaired a post-merger integration task force and was Director,
International Distribution at Hoechst Celanese.
Dr. Young has addressed audiences worldwide including Belgium,
Canada, Germany, Japan, Saudi Arabia, Singapore, and
Switzerland. His consulting experience includes clients in chemicals and plastics, steel and coke, telecommunications, industrial
and automotive components, international airlines, railroads, consumer goods, state government, and U.S. military. In recent
years he has served on a panel for the Joint Chiefs of Staff, was a
Fulbright scholar, and awarded the National Defense
Transportation Association’s Distinguished Educator Award.
On behalf of Penn State’s Center for Supply Chain Research, he
has been principal investigator for several industry consortia
benchmarking global trade processes, private railcar fleet operations, and transportation management. He is currently is building
a process map of the global maritime industry for the Defense
Threat Reduction Agency.
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Thought Leadership Editorial:

Our Decade of Turbulence
By Walter Kemmsies
Summary
The cautiously optimistic global outlook expressed at this
time last year remains intact because trends have largely
panned out as expected. Global trade has recovered substantially. Policymakers have continued to nurse the ailing
economies like America’s. Companies have been repositioning themselves to take advantage of lulls while preparing for
an increasingly integrated world economy. Energy prices
have been rising, mostly due to increased demand and longterm trends such as demographic shifts. These have
increased U.S. import dependence, and China’s contrarian
currency policy has worsened the American trade deficit and
continued to destabilize the dollar. These factors are the “wall
of worry” that economists are climbing.
These structural concerns indicate that this decade will see a
lot of market volatility, and may well go down as the Decade
of Turbulence. However, all of these factors, as well as the
growing number of retiring Baby Boomers, represent real
opportunities. These can be the drivers of growth of this cycle.
We should expect growth to come from different sectors than
the last decade simply because history has never shown the
same industries to lead consecutive business cycles. Industries
that boomed usually end up over-invested, like real estate and
information technology before that, and typically take many
years to recover.

U.S. Retail Sales and Industrial Production Trends
The slow recovery in retail sales, production and inventory
reflects the cautious stance that most companies have adopted.
This in turn has effected equally anemic growth in employment. It
is likely that private-sector employment in the U.S. may not recover
to the 2007 peak levels until 2013 at the earliest. Employment is
a lagging indicator of the state of the economy, therefore the
weak trends in the labor market should not be interpreted as a risk
of a second recession in the near term. Such a catastrophe would
most likely be caused by policymakers enacting economy-damaging measures. For example, a sudden increase in interest rates
could discourage investment and demand for durable goods, usually bought on credit.
Given the significant shift of manufacturing overseas, it is no surprise that import volumes at U.S. ports have recovered in line with
retail sales. However, while sales have already exceeded their
previous peak in 2007, imported commodities and merchandise
remain below their 2007 levels.
U.S. Monthly Import and Export Volumes
(Millions of metric tons) Source: US Census Bureau

Near-Term Trends: Recovering From Lost Years
With the exception of the real estate sector and segments of
the economy exposed to real estate trends, such as local
governments and banks, the healthier and less debt-burdened
sectors have essentially lost four years, recovering to 2007
levels only after 2011. This is shown in the charts below. As of
December 2010, retail sales stood above the previous peak of
November 2007. Inventories are also recovering, but given
recent trends, are unlikely to reach 2007 levels until the end of
2012. Industrial production has also inched upward, and
should return to 2007 levels by the middle of next year.

U.S. exports have been rising, led by commodities like ores,
processed foods and industrial goods. Growing demand for
American exports stems from a weak dollar and strong growth in
emerging economies like India, China and Brazil. Export growth
has helped the U.S. economy recover. However, given that
America constitutes 25 percent of world GDP, it is unlikely that the
global economic recovery could be sustained without American
progress. This is only true in the near term, though. In the long
term, the U.S. share of the world economy will shrink as we face
greater competition from the aforementioned economies.

Key long-term drivers
Despite the strong growth in exports, America still runs a yawning trade deficit of roughly $50 billion per month. The U.S. does
have a surplus for trade in services, however that figure is
dwarfed by the goods deficit, which is 480 percent larger
(excluding oil, the figure shrinks to a still massive 280 percent).

Source: US Census Bureau, Federal Reserve, Moffatt & Nichol
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US Balance of Goods and Services Trade

Structural Issues
Economic development in China, Russia, India and Brazil is
unarguably a good thing. However, as economists are prone to
say, this entails some opportunity costs. Some of these have
increased to the point of harming growth in the long term if not
addressed. Two items stand out in the list of such risk factors:
energy costs and China’s currency policy.

Source: US Census Bureau, Federal Reserve, Moffatt & Nichol

The population chart shows that Japan is the per-capita oldest

Global Oil Production, Consumption and Price
Trends: 1965-2010
Source: British Petroleum, International Energy Agency, US Department of

country, followed by the European Union and Canada. Over the
next 20 years, China will see a rapid increase in population age,
due largely to the effects of its one-child policy. For now, though,
China, India, Brazil and Mexico are the youngest nations.
Younger people earn lower wages and consume more manufactured goods than older people. While China’s policies, especially
regarding its currency, may have encouraged outsourcing from the
U.S., this trend was probably inevitable. To sell goods in lower
income markets it is necessary to produce in those locations in
order to have a cost basis in line with purchasing power. As it
happens, lower transportation costs due to containerization of
freight, as well as greatly increased real-time management made
possible by the Internet, provided a structural boost that accelerated the process.

Energy, Moffatt & Nichol

Proportion of Population Over The Age of 55: 1990 2050
Source: US Census Bureau

Given these demographic trends and the U.S. trade deficit, it is no
surprise that dollar has been losing value for over a decade.
America will likely reposition itself, but this may take some time given
other global trends that preclude a purely positive long-term outlook.

The Developed Economies label in the chart refers to the
U.S., Canada, Western Europe and Japan while the rest of
the world’s countries are labeled as Emerging Markets. The
oil consumption data show that 2008 was the first year
when Emerging Market economies consumed more oil than
Developed Economies. This should surprise no one, given
their rapid economic growth. The oil intensity of Developed
Economies (the amount of oil needed to produce $1 of
GDP) has declined as manufacturing has been off-shored to
Emerging Markets, where oil intensity continues to increase.
There is fierce debate about the capacity of oil production, as it is limited by the level of proven oil reserves
around the world. According to BP data, global reserves
stand at 1,333 billion barrels, about 42 years worth based
on current levels of consumption. However, the newer additions to the stock of reserves are either increasingly difficult
to reach, like deep-water fields, or incredibly expensive to
refine, such as Canada’s tar sands. Absent a dramatic
demand decline, oil prices are likely to rise to offset the
cost of developing these sources.
In the near-term, these trends are already affecting the
global economy. Ocean carriers are ordering larger ships
and practicing slow steaming to lower fuel costs. It is likely
that manufacturing off-shoring will focus on sites closer to
the U.S., most likely Latin America. Importers are likely to
revise their distribution strategies to minimize inventory costs
and to avoid fuel surcharges. Port authorities and railroads
will upgrade equipment to incorporate more electrification
and hybrid technologies — in effect moving away from
petroleum toward coal and natural gas. More effort is still
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needed, such as reductions in congestion. As any prudent investor should
seek diversification, so too should every
link in the global supply chain be
examined for both energy efficiency
and energy diversification. These are
prerequisites to offset higher oil consumption in emerging markets such as
China and India. Moreover, reduced
U.S. dependence on foreign oil carries
the added benefit of a reduced trade
deficit.
The other risk factor is China’s currency policy. For decades China has
pegged its currency’s exchange value
to the dollar at an artificially low point.
This has helped China become the
largest source of U.S. imports, but at
an unsustainable breakneck pace. This
cannot persist in the long run because
an ever-weakening dollar will hamper
China’s ability to use its export earnings
to buy raw materials.
China’s currency policy also has a
negative effect on other countries.
Brazil’s currency, the real, has appreci-
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ated against the dollar because Brazil’s
economy has grown faster, as reflected
in higher interest rates. Because the
Chinese renminbi is pegged to the dollar, the real has therefore also appreciated against the renminbi. Brazil is also
trying to industrialize its economy, but
with cheap Chinese goods flooding its
markets, this is difficult to do. In
response, China has offered to invest in
Brazil. However, these investments have
focused on improving exports of raw
materials to China and do not help
Brazil develop its manufacturing sector.
India and other emerging markets have
joined Brazil and America in the chorus
calling for a fairer Chinese currency
policy.
A bit of good news is that China has
recently placed a greater emphasis on
developing a stronger domestic consumer market. If China begins consuming more of its production at home, it
will actually want its currency to appreciate in order to reduce the cost of foreign raw materials.

Summary: Risks Are Opportunities
Both the near- and long-term outlooks
remain cautiously optimistic. It is unlikely
that policymakers will, in order to avoid
inflation, slam the brakes too quickly. The
global economic structural problems discussed here, rising energy costs and
China’s currency policy, are well known
and have the attention of policymakers and
company executives. It would be far worse
if these issues were being ignored.
However, solving these problems will likely
cause a lot of economic turbulence, especially in exchange rates and trade patterns.
It is also important to remember that while
risks attend how these issues are resolved,
the issues themselves represent opportunities
to profit.
Given the improving economic trends, it
is important for the U.S. to change its fiscal
policy stance from deficit-spending to stabilize the economy to fiscal responsibility,
however, the eternal balancing act remains
measuring this belt-tightening against the
vital support for sectors of the economy critical to our long-term prosperity. n
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Refereed Article:

The Confection Connection A Collaborative Supply Chain
By Joel Sutherland , Managing Director, Center for Value Chain Research, Lehigh University
Background
Candymaker Just Born Inc. may not be a household name,
but their products are known around the world. Located in
Bethlehem, Pa., Just Born was founded in 1923 and is now
the eighth-largest confectioner in the United States. The company's most famous brands include marshmallow Peeps, Mike
and Ike, Hot Tamales, and Peanut Chews.
The candy is manufactured in Bethlehem, and then shipped
to a nearby distribution center (DC) run by OHL, a global thirdparty logistics services provider. From the DC, product ships out
to customers nationwide, in either less-than-truckload (LTL) or
truckload (TL) shipments. Just Born serves LTL customers via distribution centers known as "pool points." There, third-party logistics (3PL) providers break down truckloads into smaller shipments for delivery. Full truckloads, meanwhile, move directly
from the DC to customers' facilities.
In 2007, Just Born began a major re-engineering of its supply chain. To design the optimal system, Just Born decided to
seek help from outside the company, and opted to work with
researchers at the Center for Value Chain Research (CVCR) at
Lehigh University. The researchers at CVCR built a mathematical model for optimizing the company's distribution network.
Project Results
The model's objective is to minimize the manufacturer's average transportation cost. This includes line-haul costs for truckloads to pool points and direct customers as well as the perpound cost to ship to LTL customers. The model is capable of
deciding which of the 28 available pool points should be used
and how much volume each pool point should handle at a
given time. The model also shows which customers should be
served by direct truckload and which by LTL, and how truckload shipments should be scheduled throughout the network.
The researchers aggregated Just Born's customers by three-digit
ZIP codes, and excluded those who receive small
Figure A

or infrequent shipments. The resulting data set modeled roughly
85 percent of the manufacturer's average weekly volume.
The model revealed that Just Born's existing network was too
costly and not as efficient as it could be. For example, there
were too many pool points — the optimal number turned out to
be 22, rather than 28, locations. But the researchers found that
the shipper had some leeway in that regard; it could still
achieve near-optimal results with anywhere from 20 to 24 pool
points (Figure A).

Next Step – Collaboration
Just Born is now increasing the amount of freight shipped out
of this DC by including other confectionery shippers to form a
co-op of like businesses delivering products to like customers.
This collaboration is known as the “Confection Connection.”
The partners estimate that this new solution will lower all their
transportation costs roughly 25 percent annually, as shown in
Figure B.
Figure B

The concept of freight consolidation is not new, but it can still
be tricky for companies to grasp cooperating with competitors.
Yet for smaller confectioneries like Just Born, who are competing with giants like Mars, Nestle, and Hershey, collaborating is
the best, perhaps only, way to compete efficiently and effectively enough to co-exist with these larger companies.

Collaboration Value-Add
Collaborative transportation management (CTM) demonstrates that opportunities to add value increase as more shipper
networks are integrated. These connect a broader sphere of
shippers, receivers and carriers and enable greater opportunities for communication and process refinement. Central to the
effort to connect a network of collaborating parties is the development of a common information hub. In general, the level of
information sharing increases in direct proportion to collaboration. Figure C (right) shows this phenomenon at work.
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Key Enablers and Roadblocks to Collaboration
In order for collaborative initiatives to succeed, certain preconditions must exist. These enablers support best practices in
critical activity areas and help overcome the roadblocks to
success that inevitably surround collaboration.
There are a number of key factors that are equally important, and the following relate to the human side of CTM:
1. Common interest — All parties need to have a stake in the
collaboration's success to ensure their ongoing commitment.
2. Openness — For a relationship to work, the partners must
openly discuss their practices and processes. Sometimes
this means sharing information traditionally considered proprietary (though adherence to anti-trust guidelines remains a
prerequisite).
3. Recognizing who and what is important — Not all
prospective collaborators and supply chain activities are
created equal. Choose those that will deliver the greatest
benefits.
4. Clear expectations — All parties need to understand what
is expected of them and others in the relationship.
5. Leadership — Without a champion to move collaboration
forward, nothing significant will ever be accomplished.
6. Cooperation, not punishment — When things go wrong in
a relationship, recriminations seldom solve the problem.
The right approach is to work together toward a solution.
7. Trust — This basic human quality must exist throughout the
organization, at every management level and functional
area.
8. Benefit sharing — In a true relationship, the partners need
to share both the gains and losses. Use of a shared modular supply chain scorecard can help.

9. Advanced information technology (IT) — IT is essential to
enabling collaborative relations across the supply chain.
Communication and process automation achieved
through IT enables CTM by facilitating real-time, accurate data transfer.
In addition to enablers, firms seeking to implement CTM
should recognize and avoid the behaviors, attitudes, and
practices that can impede CTM, and that are associated
with traditional business operations. The following list
names the main, potential roadblocks to successful collaboration as identified at Lehigh University’s Center for Value
Chain Research.
1. Control and trust — How is knowledge shared in these
relationships? Who owns or controls the intellectual
property gained by these ventures?
2. Sharing of proprietary information — How is information
safely kept from competitors?
3. Ethical issues — The very nature of relationships is a
fluid and complicated concept.
4. Integration of systems and technology — When sharing
information and integrating systems, each company must
have accurate data.
5. Going global — Due to the size and scope of many
businesses today, the complexity of global collaboration
remains intense.
6. Measuring and documenting benefits — While there are
a number of different metrics in use today, there is no
easy way to document total CTM benefits.
7. Structure — Establishing effective standards as a precursor to any relationship will help it become successful and
sustainable.

Summary
Collaboration does not fit every situation. That is, collective efforts must, in some way, benefit all involved. When
weighing a potential collaboration, this simple test will
help you tell whether or not a certain match is actually a
match.
The final requirement is ability. Good opportunities and
good intentions will only get you so far. The partners must
individually and collectively possess the skills, information
and capabilities to seize those opportunities. Management
with keen analytical skills is necessary for finding value in
potential cooperation with outside
parties.
While outsiders such as third-party logistics providers are
not required for CTM, they can facilitate communication
and execution. This is particularly true when potential
gains among trading partners exist but go unclaimed. The
presence of an unbiased, capable intermediary can sometimes make collaboration possible when it otherwise might
not be. n

Figure C

71

_•DBMJ_SCLA_2011.qxd

5/10/11

5:26 PM

Page 75

_•DBMJ_SCLA_2011.qxd

5/10/11

5:26 PM

Page 76

_•DBMJ_SCLA_2011.qxd

5/10/11

5:26 PM

Page 77

Industry Article:

From Rotary Phones to iPhones:
Managing Different Generations
in Workplace
By Deborah Dean
Organizations simply can’t afford to invest in the recruitment
and hiring of talent, only to see them walk out the door or fall
short of job requirements. Yet, according to the latest SFN
Group Emerging Workforce Study, only half of employers
today tailor recruitment strategies based on generation.
Every worker has a unique set of workplace preferences,
attitudes and beliefs about their career and their employer. So
it’s no surprise they also have different needs when it comes to
their job and whether or not they will succeed in the role, or
within the company. Matching how employees see their roles
and responsibilities with how they’re managed is vital to ensuring that a company sees its workers’ best efforts.
Employers need to consider how they attract and source different generations of workers. For most, a blend of traditional
and e-sourcing methods will be most effective, emphasizing
one or the other depending on the audience. For example,
according to the Pew Internet and American Life Project, more
than 60 percent of seniors still use dial-up to access the
Internet. While their online activity is increasing, older workers
will not be reached with Flash video and complicated interfaces. Sourcing this group requires traditional methods, while
college graduates will most likely gravitate to precisely the
opposite: innovative, social media outreach.
Simply put, the more an organization tailors its recruitment to
its target candidate pool, the deeper that pool will become.

ot long ago, managers could look at their staff and
more or less see people of similar ages and backgrounds. No more. For the first time in history, four generations are working side by side. Traditionals, Baby Boomers,
Generation X, and Generation Y are now mixing together to
create a new cocktail of company culture.
As the workplace and talent pool becomes more diverse, it
becomes increasingly important for companies to become specialists at tailoring their recruitment efforts to who they want to
attract, and learn not only how to manage different generations, but maximize their productivity and efficiency.
Why is this so crucial now? The Great Recession has created a new “normal” when it comes to business operations, one
where productivity and the ability to organize and deliver work
efficiently reigns supreme. For many organizations, success will
depend on their ability to retool recruiting tactics to lure the best
and brightest. Equally important will be clear, effective communication, enabling established workers, new talent, and management to engage one another and ensure understanding
and productivity. Business leaders and HR heads must also be
mindful of the impact of increased workloads and fewer
resources on worker engagement and morale.

N

Unique generation, unique recruitment
Many companies have neglected the fact that the labor
market is diverse, with members whose workplace preferences and skills are equally so. No one size fits all in a
given position, department, or even company.

The Knowledge Gap
Perhaps the biggest problem for today’s managers to solve
is the Knowledge Gap. While many companies recognize the
shortage in sheer numbers of people available to work from
one generation to the next, few have grasped the crux of the
issue: Ever fewer workers have the necessary knowledge and
skills to compete in a global, interconnected market.
According to the Bureau of Labor Statistics, in 1991,
fewer than 50 percent of U.S. jobs required highly-skilled
workers. By 2015, BLS estimates that figure will have grown
to 76 percent. As a result, organizations must think about
retaining, not retiring, its experienced workforce.
Consider differing motivations
Each generation brings a different set of life experiences,
and these experiences inform their motivations. Studies have
shown that older generations are more interested in security
and autonomous work, whereas younger generations are
continued on page 76
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continued from page 74
more attracted to teamwork, upward mobility, and a more
liberal work-life balance. For example, the Emerging
Workforce Study found that Gen X and Y workers are most
likely to prefer work that provides an opportunity for growth,
even if it is stressful (81 percent). These strong motivations
must be met in order to keep these workers happy and productive, and not walking out the door.

Recognize the need to manage, communicate differently.
Effective communication with four generations –
Traditionals, Baby Boomers, Generation X, Generation Y
(Millennials) is essential to meeting business objectives.
Recognizing that members of each group are shaped by
their experience and will respond accordingly is imperative.
Traditionals, for example, are likely to have been influenced
by the Great Depression’s aftermath, World War II and the
Korean War, and will generally respect authority.
Baby Boomers, the Traditionals children, are more likely to
have been influenced by Vietnam and the Sexual Revolution,

and sowing frustration among their older co-workers.
Employers can benefit from a mix of workers, from
Millennials to the well-educated, highly-skilled Boomers and
Traditionals. HR leaders must take the lead and begin to:
• Stop thinking “retirement”
• Institute knowledge transfer and succession-planning practices
• Debunk myths each group has about the other
• Offer lateral career opportunities and engaging, projectbased work
• Create bell-shaped career paths
• Recruit at multiple entry points
Remember to keep an open mind and a positive attitude.
Your management style and techniques will set the tone for
your workplace, and if you’re flexible and understanding,
your staff will likely be as well. The businesses that will thrive
will be those that accommodate the brightest and most able,
two qualities (thankfully) present in every generation! n

while maintaining their parents’ belief in working hard to
make a living.
Generation Xers tend to put more emphasis on quality of
life than career stability, and are willing to seek personal fulfillment wherever they might find it. They, along with the
Millennials, are children of technology, and the latter in particular might well have little memory of a world without the
Internet.
In such a diverse workplace, conflicts are bound to occur.
The older generations are more deferential to authority and
less likely to question superiors, a trait Gen. X and Y not
only lack, but tend not to understand. Taught to ask questions and speak their minds, the younger group is also prone
to taking this too far, ignoring directions they disagree with
76
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